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Whatever you do, in word or deed,
do everything in the name of the Lord Jesus,
giving thanks through him to God.

Colossians 3:17
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Annual Meeting
Second Congregational Church of Boxford
February 6, 2011

The meeting was called to order by Moderator Bob Was when it was determined that a quorum of
church members were present. Eighty one members and friends were in attendance. '

Reverend Laura Gronberg led the meeting in prayer and then made opening remarks.

Moderator Bob Was welcomed everyone to the meeting. He offered the followmg program
updates to the assembly:

The establistunent of the Christian Education/Youth Steering Committee was explained. The
group has been charged with evaluating the Christian Education program, deciding what its
needs are and how best to fulfill those needs. A Search Committee will be established after
the report is accepted to fill the position/positions. The Search Committee will be formed
in approximately 1 %2 to 2 months.

The Communications Committee has formed a Photography Ministry to document church
history. Special events and some services will be captured. There will be no photography
during solemn moments. :

Second Church’s 275™ anniversary will be celebrated this year. Begmmng in September,
Martha Clark will provide historical moments during worship. A party will be held after
church in late November. The church was gathered on December 9, 1736. The Parish was
established in July, 1735.

Fred Gronberg presented a slide shiow of “The Year in Review.”
A break for lunch was taken.

Treasurer’s Report: Betty Obernesser

Statement of assets and liabilities was presented It showed a debt of $256,482 at the end of
the year.

Pledged income is down $20,000. .Loose plate, non-pledged income, interest and investment
gains were higher than usual.

Expenditures were $8,000 less than budgeted. A deficit of $5,084 was recorded at the end of
the year. This amount was transferred from the unrestricted funds account. This account is
very low at this time.

Year end balances were illustrated:

2005 O ($24,614)
2006 © $16,408
2007 $7,599
2008 ($35,914)
2009 ($2,019)
2010 ($5,084)



Over these years, the deficit has totaled $43,624.
An anonymous gift of $12,500 has been received. It will be saved as a cushion for future
expenses. It has not been budgeted at this time.

Auditor’s Report: Paul Johnson
The auditor’s report was accepted as presented. Paul Johnson said that the treasurer has done an
extraordinary job. All records are accurate.

Stewardship: Chris Barensfeld
Rick Paine was introduced as the new chairman of the Stewardship Committee. Other
" members include Peter Clark, Mel Butaro, Bettee Thiel, Laura Gifford, and Bernie Miller.
The Stewardship Committee reported $219,287 in pledges for the current year. They had
hoped for $252,000. There are 99 pledge units (112 last year), 13 new pledges, 37
increased pledges, 26 pledge cards remain outstanding. 100% participation was the goal.
George Hildebrand said he would fill an open position on the Stewardship Committee if
someone else would also join him.

Article I: A motion was made, seconded and approved unanimously to Act upon the reports
of the Boards and Committee.
Ken Littlefield noted that a report from the Music Committee should be included in the Annual
Report.

Article TI: A motion was made, seconded and approved unanimously to act upon the
operating budget of 2011.
Dave Nelson of the Board of Trustees summarized the budget.
$215,000 pledged income
$9,000 non-pledged income
$11,000 loose plate
$3,400 interest
$2,000 Sunday school registration
$500 music
$9,500 outreach
$51.000 rent
$300,400
There are six months left on a 10 year lease agreement with Village School. The school is
having some difficulty in filling their classes. It was reported that relations with the
Village School have been excellent. Renegotiation of the lease will occur this year.
Budget assumptions: Youth leadet/s to be paid $3,000 per month starting August 1. No
health insurance will be provided.
A cost of living allowance of 1.8% was given to all employees.
Health insurance costs are significantly higher.
The Outreach funded budget increased by 1% of the operating budget. It is up 25% relative to
2010.
A nursery position will be funded at $1,200.
The pastor’s auto mileage was increased.
The Trustees budget is up because of increased costs for gas, oil and electricity.

4



The Total Expense for the current year is budgeted at $300,400.

Article III: A motion was made, seconded and approved unanimously to approve the
Outreach funded budget.
Liz Kretsch thanked Council for the increase in the Outreach budget of 1% of the total budget.

Article TV: A motion was made, seconded and approved unanimously to approve the slate of
officers as listed in the Annual Report.
Jeff Yanagi was added to the Diaconate.

Article V: A motion was made, seconded and approved unanimously to adjourn the Annual
Meeting at

1:25 PM.

Respectfully submitted,

Barbara Was
Clerk



- Warrant

Annual Church Meeting, Parish Hall

Sunday February 5, 2012, 11:30 A.M.

The Annual Meeting of the Second Congregational Church, reQuiring a quorum of
20 members (30 members for bylaw changes), will be held following the worship
service to consider and act upon the following.

[—

To act upon reports of Officers, Boards, and Committees.
2. To act upon the operating budget for the fiscal (calendar) year 2012.
3. To act upon the benevolence budget for the fiscal (calendar) year 2012.

4. To act upon the report of the Nominating Committee and elect Church

Officers, members of Boards and Committees, and Delegates.

5. To act upon any other business that may legally come before this

meeting.

Barbara E. Was, Clerk



Pastor’s Report
Annual Report 2011

As God'’s chosen people, holy and dearly loved, clothe yourselves
with compassion, kindness, humility, gentleness, and patience.

Bear with each other and forgwe one another, y‘ any of you has a grievance against someone.
Forgive as the Lord- forgave you.

And over all these virtues put on love, which binds them all together in perfect unity.
Let the peace of Christ rule in your hearts, since as one body you were called to
peace.

And be thankful. Colossians 3:12-15
Dear People of God,

You are indeed holy and dearly loved, by God and by me. You are passionate and fervent. You
are kind and thoughtful. You are gifted and generous. You are beloved, and I am blessed to be
your leader in the ministry of Christ, and I am blessed to learn from you in the ministry of Christ.

Each morning on the youth mission trip, which I helped to lead in the absence of a Youth Director,
we were greeted by the words from the Apostle Paul’s letter to the church at Colossus, printed
above. For fifteen minutes each moming, we greeted the day in silence, reflecting upon our call to
be clothed with compassion, with kindness, with humility, with meekness, with patience, and with
love. Living and working together so closely, and serving others so vigorously, allows us to
discover or discover again what it means to be Disciples of Christ. At its core, mission is not
about helping others as much as it is about following Christ; about discovering again the Christ in
me which meets the Christ in thee. Paul reminds us of the weighty garments we must wear as
Christians. At Second Church, we are all on the journey to be more faithful Disciples of Christ, so
I have carried these words with me throughout the year as the wardrobe of practices in which we
dress.

Clothe yourselves with compassion...

One of the greatest privileges [ know as a pastor is to be invited to be with individuals and families
at moments of great grief or illness, or to share in great joy or celebration. It is in such
circumstances that being clothed with compassion is most appreciated, for when we share our
inmost joys and sorrows, we most deeply want to know that God cares. It is also in such moments
that I am most attuned to your compassion, for T witness time and again that the vulnerability of
people in crisis invites strength and deep care for others in similar need.

Compassion has abounded among us this year. We have lost loved ones near and dear to us. In
2011, I led memorial and/or graveside services for six members and friends of our community,
made pastoral visits with 15 people, sometimes multiple visits, and officiated at one wedding. We
also welcomed 2 infants into the church universal through the sacrament of baptism.

Clothe yourselves with kindness ...

Mother Theresa once said, “Three things in life are important; the first is to be kind. The second is
to be kind. The third is to be kind.” I marvel at the kindnesses which have been done in ministry
here this year! Do you remember the feast which was prepared to celebrate Leanne Walt’s
ordination, or the one which fed the whole congregation for our 275™ anniversary party? In fact,
every fellowship hour is hosted with great joy! Do you remember the gifts of our Diaconate,
leading worship on Laity Sunday and teaching us the stories of our history throughout the fall as
we celebrated our 275 Anniversary! Not an area of our church life has been untouched by the
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kindnesses and commitment of our members.

Clothe vourselves with humility...

One thing about being a Disciple of Christ is that the more you practice, the more you realize how
much more there is to learn! That is true about being a pastor, too! We are all on a journey of
discovery, and I am blessed to be surrounded by others from whom I learn. I meet monthly with a
wise group of pastors, four of which are new pastors like me, and one who has been a pastor for
many years. They are a source of support and discernment, of knowledge and of wisdom. We
worship and pray together, share and learn together, and we have grown a lot since we began
mecting two years ago. : '

Throughout the vear, 1 attended conferences for enrichment, too. Celebrating Call, Celebrating
Challenge was a three day clergy conference for the New England Conferences of the UCC. I also
attended a conference, entitled Bless, which was led by the pastors at Old South Church in Boston.
Two Massachusetts Conference gatherings provided me with further enrichment seminars and
worship opportunities.

Clothe yourselves with gentleness...

Jesus said, “Learn from me, for [ am gentle and humble in heart, and you will find rest for your
souls.” Perhaps my favorite “gentleness” is the gentle breeze, the breath of the Spirit, during
worship in the Memory Garden throughout the summer. [ also know the gentleness of teaching
Confirmation, and the gift of time with our children during worship. There were gentle
conversations on the Mission Trip, and gentle preparations for the capital campaign this year.

Clothe yourselves with patience...

One of the greatest challenges of this year has been working with a less than full staff. All of our
staff have been working harder and taking on new responsibilities without a Youth Director. Be
sure to. thank them for the extra commitment they made throughout 2011. Challenges also create
opportunities, and we were delighted to welcome Tina Benson as our Sunday School
Superintendent this fall! The work of the Youth Director Search Committee continues, so we pray
for their discernment in their work. And we bid Ken Littlefield adieu, (from the organ bench,
anyway) with our gratitude for the 30 years of music he has made in our sanctuary!

Clothe yourselves with love...

Throughout the year, you have shown me in great and small ways of your love. What a blessed
oift it was to be clothed in the love of Second Church when our 30 year old son, Christopher died
in August. You wrapped us in prayer, nourished us with meals, showered us with flowers and
hugs and cards, and honored us by showing up for Chris’s memorial service. Your love is a
beautiful witness to God’s love, the love which makes us one, and I am grateful for it.

And be thankful...

Thank you. Thank you for the compassion, kindness, humility, gentleness, patience and love you
have shown me and each other. Thank you for the talented staff with which I am blessed to work,
and the dedicated church members who daily carry out our ministry in the world. Thank you for
worshiping and learning, for giving and serving, for gathering and feeding, for all that we do in the
name of Christ, together.

In faith,

The Rev. Laura A. Gronberg



Moderator’s Report
Annual Report 2011
Church Council

I want to thank the Church Council members for their dedication, cfforts, and time. The Council
meets monthly, with additional special meeting during the course of the year as necessary. These
meetings are in addition to their duties and obligations of their own boards and committees.

The Church Council membership in 2011 included:
Moderator: Bob Was | ‘

Pastor: Rev. Laura Gronberg

Clerk: Barbara Was

Treasurer: Betty Obernesser

Diaconate: Bob Yeaton

Christian Education: Nancy Taylor

Ouireach: Kathy Tucker/Andrew Teichner/Jim Ellis
Trustees: Sharon Glass

Stewardship: Rick Paine

Nominating Committee: Brad Shores/Dohna Ellis

Ladies Charitable: Marge Hildebrand (non-voting member)
Highlights of the year:

275™ Anniversary of our Congregation

December 9% marked the 275™ anniversary of our Congregation. We celebrated the occasion with
a pasta luncheon on November 20® following worship. So much has changed over the years, but
so much remains constant. Friends and family move on, personal circumstances change, and our
loving Church family continues to be here with the support that we all need through good times
and bad. We are grateful and fortunate to have such a strong and vibrant congregation. Thank you
all for being part of the Second Church family.

Open and Affirming Committee

The Church Council convened an Open and Affirming Committee. Members are: Betty
Obernesser, Susan Young, Madeline Celletti, Liz Kretsch, Mel Buttaro, Michael Tighe, and
Evelyn Barden. Their charge includes educating the congregation about what Open and Affirming
means and how it relates to our church community. The committee was authorized to serve for
two years. A vote may be taken during this period by the Congregation. If an ONA statement is
drafted and adopted, Second Church would be publically listed as an Open and Affirming
Congregation by the UCC Coalition.



Capital Campaign

On September 25, 2011, at a Special Church Meeting, the Congregation officially voted “To act
to approve the recommendation of the Trustees and The Capital Campaign Feasibility Committee
(Barc Beahm, Rick Paine, Chris Barensfeld, Jean Bruns, and Bob Yeaton) to conduct a Capital
Campaign in the spring of 2012 with the purpose of raising capital for a major handicapped
accessibility project, other capital projects identified by Trustees, the retirement of debt used to
fund previous capital pro_]ects of the church and to raise funds to retain Jeff Newlin of RSI as
consultant for the campaign.”

A meeting was held on October 27th to introduce Jeff Newlin and to outline. the program.‘ A
Capital Campaign Leadership team is being recruited by Barc Beahm, BobYeatorn, Bob Was and

Rev. Laura Gronberg.

Bob Was

Moderator

moderator@secondchurchboxford.org
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Clerk’s Report — January, 2012

Members, January 1, 2011 311
Members added:
New Members 3
By Confirmation 12
Restored to Active Status 3
18
Members removed:
By death 5
Moved to inactive status ' 6 (i)

Members, January 1, 2011 _ 318

Members Added:
New members: December 4, 2011 Archie Messenger, Jane Messenger Lori Fahrner.
Confirmation: June 12, 2011--Matthew Chadwick, Cameron Coleburn, Lindsay Hall,
Tyler Huntress, Harrison Kent, Phoebe Law, Margaret Maysek, Olivia Messenger, Haley
Miller, Natasha Murray, Cameron Netland, Connor Yake,
Restored to Active Status by action of Church Council: December 13, 2011—Amy
Figelski, Emily Nimblett Esolen, Julie Ann Chadwick Hagstrom.

Members Removed:
Deaths:
Michael Barden January 7, 2011
Charles Freeman ‘March 20, 2011
Randy Hopping October 25, 2011
Ruth Nason November 8, 2011
Sarah Leonhard December 24, 2011 :
By Action of Church Council moved to Inactive Status: December 13 2011-Sam le,
Sarah Dik, Laura Daly, Barbara Turgeon, Noni Vaitejunas.

Baptisms:
Kenneth Lee McCann July 10, 2011
Annabelle Carolyn Stanton ~ October 30, 2011
Respectfully submitted,

Barbara E. Was, Clerk
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Sunday School Superintendent
Annual Report 2011

It was with great pleasure and excitement that I began the new role of Sunday School
Superintendent in November of 2011. The Christian Education Committee and many volunteers
from our congregation have been working hard throughout 2011 to keep our Sunday School
Program going strong. As I started my work at the end of the year, I took time to meet with the
volunteers, to leam about the on-going programs, and to figure out what my role would look like
and what needed to be done. Second Church has a vibrant and healthy Sunday school due to our
passionate volunteer teachers and the coordination efforts of many people over the years. The
students are happy to attend and they are learning about our faith and what it means to be a
Christian. '

The Nursery program for babies and toddlers, run by Brianna McGregor, allows families to come
to church with small children. Parents can bring their little ones down to the Nursery either at the
start of worship or part-way through the service so that the kids can play in a safe and well
supervised setting while the parents have time to enjoy the worship service.

The pre-k through second grade children have Sunday school in the Village School classrooms
where they learn through stories, play, and crafts about the bible and our faith. They are taught
from the Seasons of the Spirit Curriculum and once a month they meet together to hear stories
taught by Nancy Taylor using a variety of interactive story-telling methods. :

The third through sixth graders are involved in a workshop-rotation curriculum designed by our .
church. This 4-year rotation includes lessons on bible stories taught in 4 settings: the art room, the
drama room, the synagogue, and the kitchen. There are 4 distinct lessons, each taught in a
different setting, all based on the same theme or story. Throughout the 4 week session, the
students study the same theme or story in different, interactive ways so that they can build

connections and learn to understand the lesson more in-depth. '

The Junior High (seventh and eighth graders) meet together to discuss the bible and other faith
topics using the Seasons of the Spirit Curriculum. They read from the bible, have open
. discussions, and use media resources such as online YouTube to help their understanding as they
study topics. They are also active in supporting Heifer International and in communicating with
the two foreign students that we support through the Sunday school student offering.

The High School (ninth through twelfth graders) meets in the Youth Lounge to discuss the bible,
our faith, and current event topics that challenge or coincide with our faith. Rusty Chadwick leads
the discussions that are formed and shaped by the students and their passions and interests while
also discussing the lectionary readings and topics of the worship service and digging deeper into
the discussions and topics that come out in the Confirmation process.

] have enjoyed getting to know more about each of these programs and getting to visit with each
Sunday school class. Moving into the New Year, it is clear that to keep these programs strong; we
need a solid volunteer base of teachers for every level. Tt will be my job to help recruit and
support teachers, both experienced and new. It is my goal to bold training and support sessions for
teachers as well as to make myself available to teachers so that I can help with any problems or
questions as they arise. I also plan to help recruitment efforts to ensure that every class has at least
two teachers, a policy that is good practice under safe-church guidelines and helps teachers feel
that they are not alone. 1 also have a goal of re-decorating the parts of the Park House dedicated to
Sunday school so that the students feel like they have a space that they can call their own and so
that the space meets the needs of a Sunday school worship setting.
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I look forward to continuing to learn about the job, discover the role of this new position, and work
with the amazing CE Committee and the Sunday school volunteer teachers as we continue to
strengthen this program for our children.

Tina Benson
Sunday School Superintendent
sundayschool@secondchurchboxford.org
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Communications Committee
Annual Report 2011

To effectively communicate, we must realize that we are all different in the way we perceive the
world and we must use this understanding as a guide to our communication with others.

~ Al Ries (Legendary marketing strategist)

\ Reporting to the Church Council for oversight, the Communications Committee
was established in April 2010. We find it advantageous to hold a breakfast
meeting once each quarter and in that, we have made much progress toward the

following goals:

o Review and maintain the many communication vehicles that are currently and may be, utilized
by our church and to look into the issues that may accompany them.

» Suggest and support those guidelines that will improve our communication within the church,
with the community and with each other. ' :

This year, as we did last, we strive to promote our church identity and professional presence in our
community by continuing to define our church name and logo, uniform letterhead, and our use of
the UCC logo. We encourage board members and event leaders to utilize the accepted standards
as outlined in the Communications Guidelines booklet.

Martha Maysek, serving as the Communications Administrator, continues to successfully manage
the church web site and email system among her many jobs. The web site capabilities have been
expanded to include:

A comprehensive publish and archive of audio .worship sermons accompanied by photo images
New Home Page format and the addition of special event pages

Integration through on-line links from the weekly E-News issues

An improved on-line event registration form with automatic email confirmation

Martha Maysek has also effectively utilized the weekly E-News, submits church information for
local news media and has created a new improved format for The Messenger, our church
newsletter.

One of the early and most important projects of this committee in 2010 was the publication of the
booklet, Communication Guidelines. This booklet has now been expanded and is available to all
church members to assist in better communication. Guidelines have been established for improved
security, sensitivity, ethics, legal issues and media uniformity and are especially useful for all
Board/Committee chairs. Additional copies are available at the church office.

Polar Express Movie & Dimner Night (Yr.2) was sponsored by the Communications Committee
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and it not only proved to be a big success with 68 in attendance (mostly in pajamas) but it also
reminded us of the importance of believing in that which we cannot see. This year’s event
included many dinner choices, lighted table decorations, Wally Johnson ably running the popcorn
machine and of course a visit by the always jolly Santa Clause with gifts to distribute for all.

The photography ministry continues to provide images of our church life for use by the church
staff and members alike. Photo files are archived to disks and stored in the church office. Printed
photo collages are on display in the vestry now brightly lit by motion sensor lights mstalled earlier
this year. The Second Church Year in Review was presented and well accepted at this year's
annual meeting. Our volunteer team members are Chris Barensfeld, John Glass, Fred Gronberg,
Dennis Kent, Sandy Lieto, Ben Messenger, and Michelle Rose.

Un-noticed by most, the pulpit lectern has now been lowered by 4 inches (adjustable) and the old
damaged brass light fixture has been replaced by an LED fixture. The new light is less obtruswe
a better wavelength for reading text and can illuminate in Whlte or red.

Additional accomplishments for 2011 by our committee include:

¢ Providing additional business cards for church staff as needed

o The creation of new pew-back visitor and church info cards as a matching set

e Assisting Trustees in maintaining, securing and upgrading current staff’ computer systems
o The creation of special event and project posters and bulletins

The design and print of the annual report cover

Information systems and our ability to communicate are continually evolving and our committee
eagerly awaits the many challenges planned and unplanned for 2012.

Respectfully submitted,

Fred Grohberg, Chair
Chris Barensfeld, Marge Hildebrand, Martha Maysek, Betty Obemesser, Jim Sterio, and Bob Was

15



Hospitality Committee
Annual Repert 2011

The year in hospitality began with the Annual Meeting. It is a cross-over event with the
Hospitality Committee and other volunteers providing a lunch with homemade soup, bread and an
assortment of cookies.

Our very dependable committee consists of Evelyn Barden, Lisa Bissell, Marge Hildebrand,
Martha Law, Jane Messenger, Maureen Miller, Barbara Was, with Rose Bogle being a super
“pinch hitter”. '

On the busier weekends, Rose Bogle, Jean Bruns, Betty Eckerson and Cora Wong happily baked
extra pastry. Jimmy Nason would always provide our much appreciated celebratory cakes!

Our summer services are also a time where hospitality provides refreshments and fellowship is still
in full swing.

Ladies Charitable Society enthusiastically hosts four to five times a year with a beautiful
refreshment table for all to enjoy.

It has been a pleasure hosting our congregation. I thank you for allowing me this privilege.

Respectfully submitted,

Maureen Miller
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Nominating Committee
Annual Report 2011

"Nothing is particularly hard if you divide it into small jobs."” Henry Ford

The Nominating Committee was chartered in 1998 and charged to prepare and present to Church
Council, prior to the Annual Meeting, a list of persons proposed for election at the Annual Meeting
to serve as officers, board members, committee members and delegates. Presently, there are more
than 90 positions to serve the Second Church and this committee is responsible for filling any

vacancies throughout the year.

We are most appreciative of the many who serve and accept nominations to serve in the variety of
positions. This year has many changes, but the thoughtful committed people of our church have

allowed us to continue to fulfill our mission.

Throughout the year vacancies arise; we encourage you to think about where you can best serve
the church. If anyone has an interest in a particular area or has a gift to share, please contact any

member of this committee.

Bev Killam and Donna Ellis will be leaving the Nominating Committee. We would like to thank

them for their insight and dedication during the past years.

Faithfully,

The Nominating Committee
Marge Hildebrand

Bev Killam

Kim Robertson

Cindy Ruddock

Brad Shores

Donna Ellis, Chair
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Open and Affirming Committee
Annual Report 2011

In March of 2011, an engaging and vivacious group of worshippers (Mel Buttaro, Madeline
Celletti, Liz Kretsch, Betty Obernesser, Bette Thiel, Mike Tighe and Susan Young) began an
approved open and affirming discussion group. Having met on a monthly basis, read books,
viewed videos, performed research, and discussed as only a 2™ Church discussion group can, the
group sent Mel Buttaro to meet with the Diaconate to request a recommendation to Council to
make the discussion group a Church sanctioned committee. In September of 2011, Council
responded to the Diaconate’s recommendation and voted to form an Open and Affirming
Committee, charged with facilitating discussions with the congregation on what it means to be an
Open and Affirming Church. While we are very eager to begin working with the entire
congregation, we are respectful of the Church’s priority of the Capital Campaign, and will begin
this exciting journey on a congregational level at an appropriate time. In the meantime, we have
been very prayerfully and mindfully working on our own reflection and education. Meeting once
or twice a month with a full day retreat in December has allowed us to continue our work and
move our committee forward. We are currently following what we feel to be very helpful
guidelines from a non-sectarian publication entitled Building an Inclusive Church put out by the
Institute for Welcoming Resources branch of the National Gay and Lesbian Task Force. As we
continue to follow their recommendations, we are invigorated by our conversations regarding what
“being welcoming” truly means, how our church handles conflict, and collaborating with other
congregations that have entered this journey. We welcome your questions at any time, so please
don’t hesitate to reach out to any of us. Peace and blessings.

Mel Buttaro (chairperson)
Madeline Celletti (secretary)
Liz Kretsch (publications)
Betty Obernesser (chaplain}
Mike Tighe

Susan Young
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Pastor-Parish Relations Committee (PPRC)
Annual Report 2011

The 2011 PPRC has worked continuously throughout the year, fielding and reviewing information
from both Laura and the congregation. Several issues were brought to us and processed, and we
continue to collaborate on some continuing themes. We look forward to maintaining an open and
healthy relationship among Reverend Laura, our staff and our congregation. For further
information or to bring an issue to our attention, please email Mel Buttaro at
ppre@secondchurchboxford.org.

Mel Buttaro (chairperson), Sharon Glass, Reverend Laura Gronberg, Tim Kastrinelis, Jim Sterio.
Bob Was '

Personnel Committee
Annual Report 2011

It has been a great year for the Personnel sub committee with some new challenges associated with
filling positions within the church structure. One significant accomplishment was the work done
with the CE and other members to develop and align a job description for the Youth Leader and
the Sunday School Coordinator. The two majot subjects that the Personnel Committee has been
focused on were the hiring process and the reporting structure (including reviews) for:
employecs. At this time the work is not complete but a flow chart was developed as the base line
for use in understanding which committees and individuals have what responsibilities when it
comes to hiring a member of the staff. The flow chart will continue to be worked in 2012 for more
clarity. In the area of reporting structure and reviews it became more complicated than originally
expected. The committee will work the issues m 2012 to better understand what is written in the
by laws and what is a pragmatic approach to keeping employees engaged and excited about
working for Second Church. '

PEACE,
Jeff Rice
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Massachusetts Conference Delegates
Annual Report 2011

The Pastoral Excellence Program

At the end of 2002, the Massachusetts Conference, United Church of Christ, was awarded a grant
for nearly $1.6 million from the Lilly Endowment, Inc. to develop and sustain Pastoral Excellence
among the 500+ pastors and nearly 400 local congregations. The MA Conference is one of 63
judicatories, seminaries, and other Christian organizations from many denominations that received
a similar grant. In 2008, the conference then received a four-year extension of this grant for half
the original amount.

The purpose of the Pastoral Excellence Program is to develop, promote, and sustain pastoral
excellence. To accomplish this goal, the conference has created a vibrant conference-wide network
of small groups and large learning events for all ages of clergy, which offer opportunities for
collegial support and ongoing pastoral development.

Our conference is now recognized as a national leader in the promotion of pastoral excellence.
Nearly 100% of newly ordained clergy, including our pastor Laura, are participating in clergy
groups called Communities of Practice. By sharing their wisdom, experience, struggles and plans,
pastors can form a circle of accountability that enhances their effectiveness and deepens their
faithfulness. The benefits of these interactions are lived out continually in our own congregation.

By benefiting from such a successful program, we might consider how to make certain it will
continue to anchor ministry in Massachusetts for generations to come. Contributing directly to the
Sustaining Pastoral Excellence Endowment Campaign can do this. In doing so, Second Church
will continue to benefit from MA Conference initiatives. Let’s consider joining other
congregations by pledging support over the next three to five years, or by committing a percentage
of the funds we raise through our upcoming Capital Campaign. '

Individuals can also demonstrate appreciation for pastor Laura’s leadership by making a personal
gift to the Sustaining Pastoral Excellence Endowment Campaign. This way we can help ensure the
availability of excellent pastors to serve future congregations such as ours.

Respectfully submitted,

Christine Barensfeld
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Board of Christian Education
Annual Report 2011

The Christian Education Committee has had another eventful year. To our delight, we have hired
a new Superintendent for the Sunday school. Tina Benson joined the staff this spring and is a
most welcome addition to the Christian Education Committee. She is an invaluable resource for
the Sunday school teachers and the children.

SUNDAY SCHOOL
We currently have an average of 50 children attending Sunday school each week.
Pre-K to K: We are happy to see an increase in the number of children attending this year.

We have had from 1-9 children this year with an average of 3-4, double what we had last year. The
two teachers are Martha Clark and Susan McGregor. We have a team of art helpers, including Kris
Munroe, Chris Barensfeld, Jen Soltys, and Emily Esolen.

1st and 2nd grade: We have had a decrease in the number of students in this class.
- We have from 1-6 children attending with an average of 3 children on any given Sunday.

The teachers are Lori Fahmer and Jen Soltys who have been teaching without an assistant again
this year.

The main issues facing Sunday school are still not enough teachers/assistants and a decreasing '
population of attendees. The lack of enough teachers is causing some teachers to teach alone
which is against the safe church policy. We continue to try to work ‘within safe church policy in
the 1st and 2nd grade class, but must keep an open door policy when only one teacher is present.
1st and 2nd grade is likely to decrease further next year as only 1-2 children will be coming over
from the Pre-K class and most of the current class will be moving on to Workshop rotation.

Storytelling: On the first Sunday of every month, storytelling takes the place of regular Sunday
schoo! for pre-K through grade 2 with Nancy Taylor. The children meet in the classroom and then
go to the library to hear a bible story or other religious based story. They have some juice and a
‘snack while they talk about the story (or what’s going on in their lives!), and then return to the
classroom where they work on a craft related to the story. Routinely there are 3 to 8 children
attending. Missy Reid has volunteered to be the assistant.

Workshop Rotation: Grades 3 through 6 continue to use a workshop rotation format. They are
currently working through Year I of the four year rotation which focuses on “covenant” and what
it means to be in a covenantal relationship with God in today’s world. The year’s lessons cover
Creation, Noah, Abraham and Sarah, Joseph, and Moses. Classes were combined (grades 3 and 4
together and grades 5 and 6 together) beginning in January to account for typically lower
attendance during winter months. The sixth graders attend communion with the middle and senior
high students on Communion Sundays.

NURSERY

The Nursery is located in one of the upstairs Village School classrooms. Brianna McGregor has
returned for a second year as the nursery coordinator. She is responsible for childcare; takes
information from caregivers of new attendees; coordinates volunteers to help her and to comply
with Safe Church guidelines; and ensures that the classroom is put in order and locked up after
church. Brianna keeps in close communication with Tina Benson, Sunday School Superintendent,
regarding any issues that arise, and with Sarah Paine on the Board, in the event that Tina Benson is
unavailable. There are currently about 7 children who use the nursery with regularty.

21



YOUTH OUTREACH

Our $.P.A.R.K.S and F.LR.E youth groups which include K-6, had a wonderful fall. We had a
great time in October face painting and crafts. Unfortunately, we were having our event right after
that October snowfall! We still had fun though.

The FIRE group continues to help out at Windrush Farm this year. We iry to meet once a month
and we may be grooming horses, raking or whatever needs to be done. Betty Eckerson continues
to provide us with marvelous snacks each time we meet!

The Advent Workshop this year was well attended. We had over 11 craft tables and 30-40 children
participating in the event! We are also planning to continue on with the tradition of having our
indoor snowball fight on February 12th!! What fun! We will also be planning some fun activities
for the spring and a wonderful project to celebrate the church's 250th birthday.

Sunday children’s collection: This goes to the International Foster Children — one in India and
one in Jerusalem this year. We now have a new student in Jerusalem as our previous student has
graduated. The children in middle school correspond regularly with these students. '

Heifer International: Saturday the 24" of March, Middle school will go on an overnight to
experience life in a 3 world country and then fundraise through Advent for this program. Last
year we included the 6™ grade and the dynamics between the children seemed to work out very
well. We continued with this tradition for this year’s trip.

Holiday boxes of homemade cookies, candy and a surprise were sent with a message of love to
our young adults who are away at college or private school.

Senior High: cooks and serves at Emmaus House, the Pancake Breakfast at Second Church and
the OQutreach Dinner/Auction at the church.

Middle School: We arc examining the curriculum for the middle school classes.

The 10® Annual High School Mission Trip was held from June 25% o July 2. Cherryfield, ME
was our destination where we spent the week working on the home of the Leighton family and
listening to their stories. '

Reverend Laura, Lynette & Rick Pierce, Tan Fitch, Mark Burton, Ben Messenger, Junior
Chaperones: Maria Costigan and Alex Levenson, Students: Matthew Chadwick, Kayla Costigan,
Lindsay Hall, Aaron Levenson, Olivia Messenger, Natasha Murray, Tyler Ruddock and Grace
Yanagi made up a fine team.

The wonderful support of many church families and the Outreach & Christian Education
Committees, guaranteed that we did not skip a beat. As in years past, we had a very successful
fundraising dinner auction in April. Though most of the funds went to pay for the expenses and
donations related to our trip back to Cherryfield, Maine, we also were able to donate 10% of the
total proceeds to Citizens for Adequate Housing via the Outreach Committee. $3345.00 were also
allocated to the Qutreach Committee.

This year’s group was smaller than in years past and we all could be together on the same worksite
the entire weck. Consequently, the group dynamics were quite different than in prior trips with all
of us getting to know each other far better and allowing us to work as a well-oiled team for the
duration of the week-long project. The single family home of Charlotte & Jim Leighton
(grandparents of Oscar & Jenny) required lots of work. Jim’s health is very poor and he has been
unable to work for a few years now. Under the skilled leadership of Rick Pierce, we replaced half
the roof, sided a portion of the exterior walls, reinsulated and dry walled the interior kitchen wall,
constructed a new front deck, painted the new exterior siding, and assembled and planted two new
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gardens. We made considerable progress on their house which was continued by two other
mission groups after us. It has been our hope that the family will qualify to have their home
insulated so that they will better be able to afford heat this year. (They ran out of heat in March
last year.)

Our last work day, ended with Rev. Laura leading a beautiful prayer circle/blessing ceremony. A
prayer shawl was passed around the circle to be hugged and prayed over by each of us and was
then wrapped around Charlotte & Jim.

Adult Mission Trip/Cherryfield, ME: An adult mission trip was held on November 4th, 5th &
6" to Cherryfield, ME. Rick Pierce and Dave Nelson left Boxford a day early, on Thursday night,
for the 5 hour drive. Friday morning they met Scott Shaw to view the jobs. The big job for the
group was to re-side a wall of a house for Miss Donna. (A Second Church youth mission group
replaced all the windows in her home a few years ago as well as painting and other repairs.) Rick
and Dave went there a day early to develop a materials list and then spent the remainder of the day
trying to accomplish some work on other homes including fixing a leaky chimney. That night the
rest of the group arrived for dinner and got some sleep.

Miss Donna is an amazing woman, 73 and healthy, raises and grows everything she eats and
barters to survive. Most people cannot even imagine living in the conditions that she does, yet to
her its home. She grew up in North Andover and left for Cherryfield over 40 years ago. We
learned that her furnace has not worked for some time.
She has a pellet stove in one corner of the house and that is her only source of heat.

On Sunday we finished up and went to visit Jim & Charlotte Leighton, the family served by the
June High School mission trip. While there we gave them some framed photos of their family that
Lynette Pierce had put together for them. Last summer we learned about Jim's health issties and
that his Doctor advised him against using the woodstove because he is sensitive to smoke. The
woodstove was in full swing because they had just run out of fuel oil. We also learned that fuel
assistance for this winter will be cat in half, ' -

We had an excess of $800 left over for Seacoast Mission. The group took a vote and we decided to
give $400 worth of fuel to the Leighton's and $400 worth of wood pellets to Miss Donna. Timing
is everything. We have since heard back from the two families who are extremely appreciative for
all the assistance and extend a warm thank you to Second Church.

The volunteers for this trip were: Mark Burton, Kathi¢ Clark, Janet Gronneberg, Rick Groﬁneberg,
Tan Fitch, Leslie Levenson, Bernie Miller, Dave Nelson, Rick Pierce, Brad Shores, Andy Teichner.

Lastly, we are sad to see Lianne Langill leave the committee. She has been an invaluable member
and her absence will be sorely missed. We are delighted to welcome Lisa Shores to the
committee, and hope that her tenure with us will be a pleasant and rewarding experience.

Karen Hussey
Lori Fahrner
Ian Fitch
Nancy Taylor
Sarah Paine
Kim Robinson
Lianne Langill
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Pastor’s Parlor/ Library
Annual Report 2011

The Library is as inviting as ever. We have worked hard all year (including the summer months)
stamping and adhering book pockets to every item in the Library. The book pockets have a card
inside that gives limited information about the book (or CD). We wrote the cards for a few
reasons. We plan to start recording the entire inventory so we can have a printed copy of what we
have on the shelves. This is a work in progress, but we have made great strides by completing the
pockets and cards. Another reason we wanted the cards is for ease in taking out the Library books
and CDs. Our goal is to have the cards removed and left in the grey box with your own personal
“Library Card” when an item is borrowed. (The Library Cards will be stored in a designated box
so you don’t have to carry it with you). This is also a work in progress, and may not be used as
envisioned. The most helpful information on the card tells us from which shelf the borrowed book
came, so we know where to re-shelve it once it’s been returned.

Due to limited shelf space we have removed duplicate books and have them stored in a library
cabinet at the moment. Occasionally we will have to select books to permanently remove from our
inventory. This is a hard job to do, but we want the shelf space to keep the items we believe will
. be borrowed. -

We did not incur any expenses in 2011 but we did use all of the book pockets so we will have to
order some more for when more books and CDs are donated. As usual, we are always accepting
donated items (no periodicals, please) and we appreéciate the topics to be related to what a church
library would want to shelve. We accept children’s books too.

The Library is there for everyone to use. Books for all ages are available and the room is open
24/7. They can be checked out any time. The room is used for small gatherings and meetings. We
encourage everyone to check it out and browse the possibilities. We love hearing your feed-back.
It was wonderful for us to hear that Nancy Taylor takes the children to the Pastor’s Parlor for story
telling. She reported that she is encouraging the children to use the Library and borrow books they
want to read. We hope that all of you will take advantage of your Library as it is a wonderful
resource that the church has to offer.

Your Librarians: Heidi Nelson, Lois Roberts and Evelyn Barden
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Board of Outreach
Annual Report 2011

The mission of Outreach at Second Church is to promcte, support, educate, and encourage
benevolence by its members. Funding for Outreach may be sourced from promised giving by
church members or thru specific events held throughout the Church year. The committee meets
monthly during the Church year on Sundays before or after service.

Our 2011 approved budget was $11,775 for local charitable support and UCC Wider Mission and
was disbursed as follows: ‘

World Mission
UCC Wider Mission $1,650.00
Local and Regional Mission
ABC, Topsfield $650.00
Bread and Roses, Lawrence ' $700.00
Citizens for Adequate Housing, Peabody $700.00
Community Giving Tree $425.00
Community Works, Inc., Lawrence $500.00
Emmaus House, Haverhill : $900.00
Friends of Boxford, COA $565.00
HAWC, Salem $425.00
Haven from Hunger, Peabody $750.00
NEET, Amesbury $375.00
Lifebridge (formerly Salem Mission) $700.00
Salisbury Santa’s Helper Program $225.00
SiSe Peude, Lawrence - $700.00
Strongest Link, Danvers ' $375.00
Tri-Town Council, Topsfield $745.00
Visiting Nurses $600.00
Windrush Farm, Boxford : $790.00
TOTAL $11,775.00
Personnel:

Every vear at Second Church, old members leave and new ones come on board, like the turning
over of soil in the spring. We welcomed Chris Johnson, Dolores Tighe and Kathy Tucker and said
farewell to Liz Kretsch, our Chairperson and Linda Forte, their positive energy and work ethic
were missed. ’

Outreach Special Events !

Blankets Plus: January 2011

Blankets plus is a UCC sponsored charity we participate in. We were honored for our fundraising
in 2010 with an official Blanket from Church World Service. "For over 60 years, Church World
Service has worked in partnership with local communities to identify their needs and access the
resources they need to build the foundation for a more viable future, including:

Blankets, tents, food and other emergency supplies in the wake of a disaster
Tools and seeds for refugees returning home to replant their fields

Wells for families living in drought prone areas to provide clean, safe water to drink and to
irrigate crops and gardens

Literacy training and microcredit for wbmen.struggling to realize their potential.”
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The Christmas Fund for the Veterans of the Cross and the Emergency Fund:

This offering is the primary source of annual income for the work of the United Church Board for
Ministerial Assistance, one of the corporations comprising the Pension Boards of the United
Church of Christ. Qur gifts to the Christmas Fund help provide pension and health premium
supplementation to low-income retirees, emergency assistance to the families of clergy and lay
employees and Christmas “Thank You” Gift Checks to hundreds of recipients.

Neighbors in Need (NIN): October 2011

NIN is the third UCC church wide charity that we supported. To quote from their website,
"NIN is a special mission offering of the UCC that supports ministries of justice and compassion
throughout the United States. One-third of NIN funds support the Council for American Indian
Ministry (CAIM). Two-thirds of the offering is used by the UCC's Justice and Witness Ministries
(TWM) to support a variety of justice initiatives, advocacy efforts, and direct service projects.” The
total donations were $807 this year versus 2010's total of $549. Thank you!

Undies Sundae (Undies Sunday):

This annual event held for the benefit of Community Giving Tree dished up many new socks and
underwear for children and young adults in need. To celebrate the benevolence of Second Church
. members, Qutreach members dished out ice cream sundaes to all Church members and their guests
on the final Sunday of our collection. We wish to thank Benson's for their donation of cups and
SpoonS. '

Summer In-Gathering: May 2011

This, now annual event, helped to fill the cupboards of Emmaus House and Haven from Hunger
food pantry's for those in at the start of the summer holiday. In our second year we collected well
over 100 bags which were divided between Emmaus House and Haven from Hunger. Haven
from Hunger sent their van to pick-up their share of the groceries and Kathy Tucker and Don
Latter delivered the bags to Enumaus House.

November In—Gathering:

Wow, Such an outpouring of food! Just like last year we split the proceeds between Emumaus
House in Haverhill and Haven from Hunger in Peabody. This year we had the pleasure to meet
Alyse Barbash Director of Haven from Hunger who was there to assist in the loading of their
truck. We were their second stop of the day and we filled the floor of the truck to the overhead
door! The other halve of the proceeds were transported to Emmaus Houses by Kathy Tucker and
Don Latter in one vehicle and Jim Ellis in another vehicle. Both Charities were overwhelmed
with our gifts and sent letters of appreciation!

White Gifts Sunday:

The white gifts seemed to almost overwhelm the Holy Family such was the generosity of our
Congregation this year. Half of the gifts went to Emmaus House and as we filled their conference
room with all the toys, clothing and diapers, we were greeted with many smiles. Leslie Levenson
and Community Giving Tree, the recipients of the other half of our generosity were also very
appreciative of our white gifts.

26



Special Gifts :
Archimedes Scholarship Fund:

A few years back, as many of you will recall, the Thomas's, Dr. Archimedes and Susan, were
active members of our church. Dr. Archimedes went to the Dominican Republic on a mission trip
and fell in love with the pcople. When he passed away a scholarship fund was established by
Susan to assist local students in the medical field. This year Church Council asked Outreach to
manage the monies in the account. With the advice of Tina Benson we disbursed $2,000 from the
fund to The Convent of Transfiguration for a scholarship for a woman taking Physical Therapy
courses in the Dominican Republic. This scholarship will help "the very poor children and their
parents through education and health care”.

First Congregational Church food bank:

A food bank was established this year in Boxford at the First Congregational Church. To assist in
their efforts, $300 was donated to help in the establishment of the food bank.

Kiva.Org:

"Kiva is a non-profit organization with a mission to connect people through lending to alleviate
poverty. Leveraging the internet and a worldwide network of microfinance institutions, Kiva lets
‘individuals lend as little as $25 to help create opportunity around the world." Outreach allocated
an additional $200 to Kiva to be managed by our Junior High class at Second Church.

As the Outreach committee (Andrew Teichner, Jim Ellis, Kathy Tucker, Dolores Tighe, Chris
Johnson and Alice Yabe) reflect back on 2011 we continue to be blessed by the Second Church
family we are so giving of their time and treasure to all the needy causes discussed above. We
would like to thank everyone who helped us in 2011 and look forward to everyone’s efforts in
2012. '
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Outreach Committee

2011 Budget
‘World Mission
UCC Wider Mission $ 1,630.00
Local and Regional Mission
ABC, Topsfield _ b 650.00
Biead and Roses, Lawrence $ 700.00
Citizens for Adequate Housing, Peabody ' b 700.00
Community Giving Tree $ 425.00
Community Works, Inc., Lawrence $ 500.00
FEmmaus House, Haverhill $ 900.00
Friends of Boxford, COA $ 565.00
HAWC, Salem : $ 425.00
Haven from Hunger, Peabody $ 750.00
NEET, Amesbury $ 375.00
Lifebridge (formerlySalem Mission) p 700.00
-SaJisbury Santa’s Helper Program $ 225.00
SiSe Peude, Lawrence b 700.00
Strongest Link, Danvers $ 375.00
Tri-Town Council, Topsfield $ 745.00
Visiting Nurses $ 600.00
Windrush Farm, Boxford $ 790.00
TOTAL 3 11,775.00
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Diaconate
Annual Report 2011

The Diaconate consists of 12 Deacons who assist and support the Pastor in the spiritual welfare of
the Church. Deacons consult with the Pastor about the conduct of worship services and assist in
the sacraments of communion and baptism. Deacons help to conduct classes for new member and
recommend when to classify members as inactive. Deacons also assist in the “visiting and caring
for the poor, the sick, the sorrowing, the indifferent and the stranger.” As part of Diaconate’s
oversight of worship services, we oversee the Music Committee, the Decoration Committee and
the Usher Committee. : '

Organization. Shortly after annual meeting, the members of Diaconate met on a Saturday to
consider who we are called to be as Deacons of Second Church and to discuss our roles and
responsibilities for the coming year. We continued the past practice of organizing ourselves in the
subcommittees of Worship, Communications, Church Growth and Outreach, Pastoral Care, and
Spiritual Growth and Nurturing.

Communion. Each month during the church year we set up and served communion not only to
those gathered in the sanctuary but also, with the assistance of former Deacon Rusty Chadwick, to
our youth in the Park House. We served communion at services at Merrivista during Lent and
Advent, at our outdoor worship during the summer, and at Ash Wednesday and Christmas Eve
services. We also had the privilege of serving tea on Christmas day.

Other Participation in Worship. In addition to our annual participation in the Maundy Thursday
service, we had the opportunity to conduct worship during Laura’s absence on Laity Sunday.
Maitha Clark’s reflection “Where are you sitting?” was a preview of the historical moment
presentations that she delivered during the fall leading up to the celebration of our 275"
anniversary. Alan Benson brought new meaning to “The Sounds of 2™ Church.”

Other Acco'mpli_shment's and Concerns. In June we joined with the Called to Care Team n
hosting a reception to recognize and honor members of the teams who prepare meals for persons n
our Church family in need.

For Welcome Sunday, which fell on the 10® anniversary of 9/11, we coordinated a brief memorial
service with the Boxford Fire Department before worship, and we organized information tables on
the lawn after worship relating to certain ministries of our Church.

Throughout the year at our monthly meetings we planned upcoming worship services and
discussed ways of improving our worship experience. Laura continues to have a wealth of ideas to
share with us. We reviewed who to contact with a note of encouragement or consolation and
offered our prayers in support. of requests made during Sunday worship. We questioned how to
interact better with members and friends of the Church in order to learn in a timely manner who is
in need of care due to illness, death of a loved one or other concern.

We reviewed and recommended changés to the fees payable to our staff for weddings and funerals,
and we recommended formation of a committee to start discussion with the congregation about
what it means to be open and affirming. '

Looking Forward. For 2012, we look forward to the spiritual awakening and renewal potential of
the Capital Campaign, and we expect to organize an updated member directory.

Thank You. We thank Ken Litilefield, as he retires as our organist, for his many years of
enhancing our worship experience. We thank Sandi Nason for her extraordinary efforts during the
past year, in directing our music program, playing the piano, singing for us, and even volunteering
to lead a summer worship service, despite the challenges of her medical treatments. We also thank
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Pastor Laura for her exceptional caring for and ministering to persons in need, including Deacons
who lost loved ones during the past year.

We want to acknowledge the devoted service of Shirley Stromberg whose term as a Deacon is
expiring. Shirley was usually the first to arrive to set up communion and the last to leave after
clean-up. Shirley’s compassion, willingness to volunteer whenever help was needed, and
handwritten notes to members in need will be missed.

Evelyn Barden Kim Holliday Shirley Stromberg
Alan Benson Karen Kasper Jeff Yanagi

Martha Clark ' Tim Kastrinelis Bob Yeaton (Chair)
Bob Conroy Jimmy Nason
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Annual Report 2011
Called to Care

The Called to Care Team works to support and assist members of our church family in their time
of sickness, grief, and times of need. We also minister to the members who are “house bound”
and unable to join us in worship and fellowship. This group, started in September 2009, works
under the guidance and support of the Deacons and the Pastor. Melissa Burton is chair and other
members for 2011 included Maureen Miller, Karen Kasper, Terry Hall, Marge and George
Hildebrand. We would like to acknowledge and thank Karen Kasper for her hard work and
commitment with our group. We wish her well and welcome Evelyn Barden as our new Deacon
member. Evelyn has enriched our group with her gentle kindness and quick wit.

Early in 2010 we were delighted to welcome Heidi Nelson as the new Meals Coordinator. Heidi’s
assistant is Sally Dahlgren. These women do so much to care for those in need in our church.
This past year we have provided many meals to church members during times of illness, grief and
other times when folks needed support. Heidi and Sally bring boundless energy, kindness and
caring to this arm of ministry. Thank you!

Called to Care was active in visits of our house bound members, visiting and delivering flowers
during both Easter and n Christmas seasons to over a dozen church members. Beautiful handmade
bereavement cards crafted by church members Pam Moline and Jean Bruns were sent to those who
were grieving this year.

Called to Care Team goals for 2012 include continued 'development of the group, improving
communication within the church community to identify needs, and continued support and
visitation of our church family.

Melissa Burton

Called to Care chair

Caregivers
Annual Report 2011

The Caregivers Support Group meets on the third Thursday of every month at 7:00 p.m. in the
church Library. The meetings are open to everyone who is currently a caregiver to an aging parent
who lives with them, lives nearby, or is many miles away.

Caregivers Support Group is also open to anyone Who has cared for a parent in the past and would
like to share his or her experiences and knowledge.

The goal of the meetings is to encourage everyone to share his or her concerns and joys, and to
provide support to one another.

- If you are interested in attending or would like more information please contact Karen Kasper
through the church office at 978-352-2127.

31



Decorating Committee
Annual Report 2011

The Decorating Committee has the responsibilities of providing weekly fresh flowers or flowering
plants in the sanctuary, tending, planting, and maintaining the urns in front of the church. We
plan, design, order and decorate for special occasions and Holidays throughout the year, including
lighting Helen’s tree for Christmas.

Our members: Betty Eckerson (chair), June Baldwin, Jeris Bell, Tina Benson, Barbara Grant,
Carolyn Lane, and Sandi Nason.

Our expenses are for flowers, flowering plants, bulbs, fruit and floral material, such as oasis, foil,
ribbon, wire, wreath frames, containers and planting items.

At Easter time we rented Palm plants and purchased palm fronds for Palm Sunday. We ordered
lily and daffodil plants to decorate the sanctuary and carnations to cover the cross for the sunxise
service. '

For Thanksgiving, a bounty of fruit and vegetables were arranged on the altar table with
pineapples, apples and lemons at the windows. All these were collected afier the service and given
to In-Gathering for others to-eat and enjoy.

We have the Holiday Greens Workshop the first Wednesday in December.

Many volunteers come to help make all the decorations which make it fun, especially with Betty
Obernesser’s delicious cinnamon rolls. We thank Tina Benson for designing a beautiful advent
wreath in time for the first Sunday of advent. We are most thankful to Bernie Miller and his elves
for climbing high to hang our traditional multi-sized wreaths on the front walls of the sanctuary as
well as the huge ones on the front of our beautiful church. On the Friday before Christmas Day we
place a mass of red poinsettias around the altar. '

After Christmas we have our Flower Chart Sign-Up. It is an opportunity for the congregation to
ask questions and to sign up to bring in an arrangement of flowers for the altar on a particular
Sunday. We present everyone who signs up with a rose as a token of our appreciation. We would
-~ like to thank our anonymous artist who creates our beautiful flower chart every year.

Respectfully submitted,

Betty Eckerson
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Music Committee
Annual Report 2011

2011 has been a very busy year for music at Second Church. Our visit to Merrivista for Lent was
a lovely communion service. The residents there are always welcoming. Then Easter rang with
the Hallelujah. Children's Sunday was fun as always, with lots of participation from our talented
youth. Love those little colored bells! Summer music in the garden was a welcome change, with
acapella singing and inspiring flute accompaniment. Of course, we did have some rain, requiring
indoor worship for "Music Sunday".

September is always an exciting time of preparation. Bell Choir began enthusiastically and has
played as often as they can. Junior choir is active and lively. We have so many talented
children! Senior choir is the largest in a long time, including a brand new member.

On Labor day weekend we learned that Ken Littlefield, our “interim organist” of 30 years, was
retiring as of January 2012. Ken is a fixture of the church, and I could not picture services without
him. He has been such a steady, always ready organist for all kinds of services and occasions that
we are very sad to see him go. Although he isn’t “going” anywhere because he will still be singing
in the choir with us! But he is looking forward to not having the heavy weekly responsibility of
that part of the music of the church. We have been blessed to have him playing the organ for us for
so long.

As a result, the music committee met and talked with Rev Laura and realized that we did not even
have a job description, or what the parameters of the job should be. We had a name of someone
eminently qualified to play, but needed to first get some things written down about what we
expected, what kind of organ we have, when that person would be expected to play, and what the
salary would be. We also felt that we should advertise the position in the MACUCC website. At
any rate, the upshot of all this is that she withdrew her name for con31derat1on of the position at
this time, in early December. This leaves us with no other person interested at this time to take on
the job of our full time (10 month) position organist.

The music committee will be secking ways to advertise this position immediately. Meanwhile Ken
has agreed to play for communion Sundays and maybe other occasions until we have a plan for the
future. We cannot thank Ken enough for all the many years he has given us and how well he did 1t!

Then in December, Blue Christmas was a poignant service of readings, prayers and
rituals. Thanks to Phoebe Law, Annie Messenger and Janice Hagerman for their faithful
participation. Music played a huge role on Christmas Eve, including the talents of Kay Maysek,
Kimberly Robertson, Rebecca Nason, and Jimmy Turner. We introduced a new musical version
of the story of Mary, bells played from the balcony between services, and the 7:30 service was
filled with old and new anthems.

Respectfully submitied by Beverly Henrikson-Killam, Chairperson, Music Committee
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Ushers Committee
Annual Report 2011

Principle responsibility of Ushers at Second ‘Church in West Boxford is the preparation of the
Sanctuary for Sunday Service. Preparation includes: posting hymn numbers; Setup of the alter;
turning on the audio system to record the service and n'ngihg the church bell before service
begins. Ushers greet all parishioners and handout bulletins to adults and children. Ushers are also
there to assist all those in need of special assistance both in the sanctuary and in the nursery.

At the start of service, Ushers light the candles in and around the alter. Other responsibilities
‘during service include: taking attendance for church records and taking the offering for both
children and adults at the time instructed in the bulletin. On communion Sunday, Ushers assist the
deacons if needed and help with -the collection of communion cups after the close of service.

During the postlude candles in and around the alter are extinguished. After the parishioners have
gone, Ushers collect all bulletins and straighten up the sanctuary. Responsibilities include, turning
off the sound system, locking the front doors, turning the heat down, closing the fire doors to the
balcony. Finally lights are turned off and heating is turned down.

Ushers also attend to special services such as Christmas Eve and funerals if called.

This year John Hagerman and I step down due to term limits. As Head Usher, 1 wish to thank the
Ushers for 2011-12: Bob Conroy; Fred Gronberg; John Hagerman; Karen Hussey; Kim Holliday;
Michael Tighe; Peter Maysek and Sergio Buttaro for their excellent work and being there when
called. Finally, I would like to thank all those who stepped in including the other retired ushers
when needed. :

Andrew Teichner
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Board of Christian Stewardship
Annual Report 2011

In 2011 the Board of Christian Stewardship was made up of Peter Clark, Laura Gifford, Al
Henderson, George Hildebrand, Bemie Miller, Rick Paine and Bettee Thiel. We began our work
of designing the Annual Stewardship Appeal for 2012 pledges in May and have wrapped up our
work in January. : S

We planned for the appeal to take place during the month of October, with the hope that we would
have a significant majority of pledges received by the end of November, to aid the trustees with
the budget.

The theme of the appeal was “275 Years of Giving” and we set a goal to receive pledges totaling
$275,000. Although this amount was higher than pledges received for 2011 by approximately
$45,000, we were hopeful that we could achieve this goal by asking the congregation to
prayerfully consider increasing their pledge by at least % of 1% of their income.

We also requested that all who received a pledge card return a pledge card, whether or not a
financial pledge would be made. We made this request personally to all church committees and
received pledge cards from 52 of 55 people serving on committees, or almost 95%! To date we
have received pledge cards from just over 50% of the members and friends that we mailed pledge
cards to. Hopefully, we can increase that percentage next year.

We began the appeal with a letter sent in September that outlined the theme of the campaign and
followed that letter up with a package in October that included the pledge card and an insert
illustrating that our 2011 budget was at the same Jevel as 2001, despite significant cost increases
over that 10 year period.

On October 2, 2011 we kicked off the appeal by hosting a pancake breakfast, with entertainment
provided by the “Not Ready for Prime Time Stewardship Players”, who performed a tongue in
cheek skit entitled “Are you Ready to Talk About Money In Your Church. ” At the breakfast, we
unveiled the beautiful mounted picture of the church produced by Al Henderson, a first year
member of the committee. The picture also features a ladder in $25,000 increments, with each
rung naming the pastor serving the -church on each 25 year anniversary, beginning with the
Reverend John Cushing in 1736. If we meet our goal of $275,000, we will top the ladder with the
Reverend Laura Gronberg;, however, we have a way to go!

‘During the Month of October, we were blessed with witnessing from Jim Ellis, Karen Hussey and
Leslie Levinson, giving testimony to how they came to pledge and their love for our church.

On October 30, in the midst of the first snow storm of the year, we held Dedication Sunday to
receive the pledges from those present. We gave a small token of appreciation, in the form of a
gold chocolate coin, to all of those who pledged that day.

We also developed a catalog of “Gifts from Stewardship”, short inspirational quotes with a
stewardship slant that were printed in the weekly E-News during the month of October. The E-
news has also been used as a vehicle to update the congregation on the status of the annual appeal
and to steer the congregation to the Stewardship page on the church website. This page includes
Stewardship FAQ’s (everything you always wanted to know about pledging), the aforementioned
illustration of 2011 vs. 2001 costs and a downloadable pledge card. The page also contains a list of
those who have returned a pledge card this year and we would like to again thank all of you who
have done so. '

As of this writing, we have received 102 pledge cards with pledges totaling $220,410. We have
received $8,680 of pledges from new pledging units and $14,143 of increased pledges from 37
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pledging units, with 8 pledging units decreasing their pledges by $4,265. We have not yet received
pledges from 17 pledging units that pledged $29,090 last year.

We appreciate all of the support and input we have received during the annual appeal and look
forward to receiving additional pledges over the next several weeks. '

Yours in Faith,
The Board of Christian Stewardship,

Submitted by Rick Paine, Chairperson, on behalf of Peter Clark, Laura Gifford, Al Henderson,
George Hildebrand, Bemie Miller and Bettee Thiel. '
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Board of Trustees
Annual Report 2011

Facilities and Infrastructure:

During 2011 we continue to be blessed with an extraordinary Church campus. The land and
buildings are comprised of a newly renovated Parsonage, an historic Sanctuary and Parish Hall, a
well worn Park House and a scenic Memory Garden. Each year the Trustees face the financial
challenge of properly maintaining the buildings and grounds of the entire campus. A limited
budget requires that each repair and every project must be thoroughly examined and prioritized.

We try to fund routine maintenance projects and repairs with the annual maintenance accrual
($4800 in 2011). Projects this year included among other items, replacing a gutter on the Park
House, replacing the roof de-icing control above the east entrance to the church, installing two
new Knox Boxes (for fire department access keys) on the Sanctuary and Park House, hanging a
cross in the Memory Garden, improving the water purification system to reduce levels of
manganese and rebuilding the chimney on the Parsonage.

In addition, the always important spring and fall “Dirty Sundays” clean-up days have become not
only a work opportunity but also a major social event. The turnout seems to increase every year
with more and more family participation. We extend our many thanks to Charlie Killam and Steve
Knowles for the use of their heavy equipment and to the much appreciated kitchen crew.

We were also able to utilize unrestricted gifts received during the year to fund a number of major
projects. After puddles began to accumulate in the attic of the Parsonage, a new roof was finally
installed. This was accomplished at a significantly reduced cost due to the efforts of Dennis Kent
and his brother-in-law. ' '

Rick Pierce has repaired and reorganized the available storage area within the “little garage” under
the Park House. Rick completely rebuilt the doors to the storage area and Wayne Graham
provided steel reinforcements to support the new entrance doors. A quick glance at these doors
and you will understand why this storage area is now referred to as “the vault.”

During the October snow storm, the entire Church campus was without electricity for almost 3
days. This meant that the Village School was unable to open, the Parsonage was a difficult place
to live and Church services were held without heat or lights. Again through generous unrestricted
donations and along with contributions from the Village School, the Trustees have acquired three
generators including required accessories and electrical work that will be available to provide
power for water, heat and electricity during the next power outage. There will be another power
outage!

In addition to repairs and projects, the Trustees have also addressed a number of other issues
during 2011. The leasc signed ten years ago with the Village School expired in July 2011. A new
five year lease has been negotiated and agreed to that calculates the annual rent based primarily on
the number of students enrolled in the school. Currently the rent for 2012 is expected to be similar
to 2011. ‘ '

During 2011 new software has been purchased (thanks to LCS) to update and improve the
Church’s data base. Thanks to Dave Nelson and Fred Gronberg, “Church Windows” is up and
rupning.

In order to meet the Church’s future capital expenditures and achieve the long term goal of making
the entire Church accessible to everyone, the Trustees in March identified the need to raise
significant additional funds. A proposal was made to Church Council to consider implementing a
Capital Fund Campaign to reduce the church’s debt obligation, install a new handicapped lift and
to fund a number of major maintenance projects. As part of the approval by Church Council and
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the congregation to move forward with a Capital Fund Campaign, the Trustees worked with Royal
Barry Wills Associates to provide the Church with a schematic design for the installation of a
handicapped lift in the Church. Because of the need to access four different levels (Sanctuary,
Parish Hall, Vestry and classrooms) spanning four floors over a total of 14 feet, a number of
waivers were needed from the State. Barc Beahm and Rick Pierce were successful in convincing
the Board of Elevator Regulators to approve all of the variance requests that were submitted by the
Church. By approving these requests, new State precedent has been established that will be
beneficial to many other organizations. This was a major achievement that will save the Church
thousands of dollars in installing the new lift.

Finances:

We are most gratified by the financial performance for the year ended 2011 which ended with a
surplus of almost $23,000. This was due both to higher than budgeted income and lower than
‘budgeted expense. Pledge income was higher than budgeted due, we believe, to a last minute
surge of pledges that was not recognized in the budget. Non-pledged was well over budget as
well. While some income items were below budget, the net result was that income was about
$8.000 over budget. On the expense side, almost all the savings were in personnel due primarily
to not adding a Youth Leader to the payroll in 2011 with only the expense of the Sunday School
Superintendent being incurred at the end of the year. Trustee expense was over budget due
fundamentally to the high cost of heating oil and a colder than normal winter. Overall expense was
more than $14,000 below budget. It must be recognized that this surplus does not give us license
to go out and be “free spenders”. It restores some of our reserves which have been non-existent of
late. If we were to average the surpluses and the deficits over the last six years, they would
average less than a positive $1,000 per year, which reflects very tight budgets overall and a need
for year to year reserves. '

Speaking of tight budgets, our 2012 budget is certainly in that category. We are budgeting only
$2,000 more income than actually received in 2011 — a modest increase of less than one percent.
Pledges are budgeted at $225,000 which is $10,000 more than budgeted last year based on current
projections from Stewardship and only slightly more than last year’s actual pledge income. Non-
pledged income has also been increased substantially based also on input from Stewardship.
Many of the increased expense items initially requested by committees have had to be eliminated
or reduced. However, we feel it important to keep our employees pay up with inflation so there 1s
an across-the-board increase in compensation of 3.9%. The Youth Leader expense is budgeted to
begin April 1%, and the Organist expense is reduced somewhat as we have no full-time Organist at
the beginning of the year. The Trustee expense budget has remained relatively flat except for
“heat” due the high cost of heating oil and “maintenance” since our maintenance accrual account
has been almost depleted. After discussion with Council, the Outreach Funded Budget was
increased by 1% of our Operating Budget per guidelines discussed in Council some time ago —
specifically an increase of $3,153 (about 27%). This increase was funded by expected savings in
the Parsonage Capital Expense as a result of some Parsonage Renovation Loans being forgiven by
church members as a contribution toward the Widening the Welcome Capital Fund Drive, Two
such loans have been forgiven to date — more are expected. The overall budget, as in the recent
past, is based on a zero result — that is no surplus or deficit.

We would like to thank Greg Netland for his many contributions to the Trustees and to the entire
Church. Greg has completed two three-year terms and is taking his mandatory sabbatical.

Respectfully submitted,

Board of Trustees: Barc Beahm, David Benson, Sharon Glass, Dennis Kent,
Greg Netland, Rick Pierce and Jeff Rice
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Landscape Committee
Annual Report 2010

The Church Landscape Committee, serving under the Board of Trustees, has had another
productive year.

Our tasks included working with the Trustees planning Dirty Sunday. Along with physically doing
the work, we also offered our expertise on pruning, dead-heading and the planting of new shrubs.

We are so thankful for the wonderful work done by many in our Church family each fall and
spring. Charlie Killam brings his large equipment, along with Steve Knowles and an amazing
amount of cleanup is accomplished. Susan and Gordon Price volunteer on special projects and
bring their farm equipment also. Serving breakfast to reward our laborers is part of the fun.
(Although we are often late for Church...... too busy eating and chatting.)

All of the above helps to make the upkeep of our beautiful Church grounds udo—-able and a pleasure
for all to enjoy!! '

Dennis Kent has been experimenting with the meditation stones to determine what finish works
best to preserve them. He has graciously volunteered his artistic talent to draw the icons for each
stone. —

My deepest thanks to Kris Munroe, Betty Eckerson, Heidi Nelson, Barbara Grant, Tricia Benson,
Marge Hildebrand, and June Baldwin for their enduring and enthusiastic work on this committee.

Sincerely, Sharon Glass
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Ladies Charitable Society
Annual Report 2011

Ladies Charitable Society - Mission Statement - March 2006
Meeting together, working together, learning and laughing together, the women of Ladies
Charitable make a difference in our community and world as we reach out to serve those in
need while helping to ensure that our faith and church remain a vital force in our time.

At the present time, our active membership numbers 38 and we have 2 honorary members. Three
of these active members are new as of this year. We lost our friend, Ruth Nason, recently, and she
will be missed. Each Welcome Sunday we have a table in the Parish Hall to encourage and
familiarize church members and friends of our efforts and to seek additional members.

The fundraisers during this year have included the following: Bake/Yard Sale, Apple Festival,
Yuletide Marketplace/Boutique and Luncheon, Ham and Bean Supper and sale of remaining
cookbooks. These efforts produced, after expenses, a net result of a balance of $14,766. Several
donations for collations are included in this figure. We anticipatc additional monies as a result of
the quilt donations which will be included in the next annual report. It was decided to hold the
pick of a winner until the Ham and Bean Supper. :

Our benevolences included $1972 in designated funds such as scholarships, emergency fund for
Pastor and donation for mission trip for Tina Benson. Undesignated disbursements were given to
eleven major programs totaling $3000. In addition, the gifts to the church include: new computer
software, sliding out drawers for the kitchen and cushioned mats for the kitchen totaling $2410.

The Quilters/Crafters continue to meet on a regular Wednesday moming basis and the knitters on
the first Wednesday of the month at 1:00pm at the Park House. All women are welcome to
participate in these efforts either at the appointed time or at home if more convenient.

Ladies Charitable continues to hostess five coffee hours annually and coHatxons as they arise. This
year there were several.

Our programs have been varied and very interesting. We have had speakers from: our town
library, our historian, Martha Clark, an herbalist and Chris Barensfeld gave a tour and presentation
of the iFarm property. The Ham and Bean Supper is always enjoyed by all. The Annual Mecting
in June was very successfil and a wonderful pot luck luncheon was enjoyed by our members.

Respectfully submitted,

Lois Conroy, President
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Community Giving Tree
Annual Report July 2010-June 2011

Community Giving’s Tree’s mission is to recycle baby equipment and children’s clothes as well as
distribute basic necessities to low income families in Essex County. One year after Community
Giving Tree opened the new Giving Center, it doubled its hours of operation, doubled the amount
of donations received and distributed, helped more families in need, and involved more families
and communities in the organization’s mission. '

Mission Accomplishments

e Provided clothing and school backpacks to over 4,000 children under the age of 12
« Provided baby equipment to 600 teen mothers

« Social worker visits to receive donations for their clients-943

o Agencies in Essex County Registered with CGT 83

o Drop offs 679 recorded (does not include anonymous drop offs)

e Care and Share Parties- 16

o New Collection Partners- Drop and Shop Consignment (baby equipment), Newburyport
consignment (clothing), Mothers of Multiples consignment (baby equipment and clothing) ,
Beverly Bootstraps, Georgetown Congregational Church, St. James Episcopal Church,
Andover and North Andover Libraries

s 20 at-home pickups

Goods Distributed

« 3,252 Children under 12 received a week’s worth of clothes (a baby bundie)
s 420 Winter coats for adults-and kids
« 760 Backpacks w/ school supplies

* 550 Mother’s gift bags

« 100 Father’s gift buckets

e 600 Families received holiday gifis
e 101 High chairs

¢ 152 Car seats

e 172 Cribs

+ 130 Strollers

e 1000's Toys left from Toy Fair

e 896 Bags of diapers
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Volunteer Programs

L4

Weekend and Evening Volunteers for special events: 7 different events, 702 volunteer hours
Afterschool- 18 groups ranging from kindergarten to high school
Volunteer Appreciation Luncheons held in December and in June

VOLUNTEENS in its second year, 30 teens age 13 and up dropped in throughout the summer
to sort and distribute donations. (Tuesday and Thursday mornings , 7 weeks)

Regular weekly volunteers: 35 individuals contributing 1,533 hours of service. Seven were
new to the organization

Organization Accomplishments

Distribution partnerships with 80 local agencies representing 24 towns, 430 professionals are
registered to receive donations

Inereased hours for donations and volunteers to include Wednesday morning and one
Saturday per month

Open to agencies twice a week rather than twice a month

Giving Center- installed shelving, hospitality counter, landscaping, handicap access, purchased

~ computers, building occupancy granted. Spent approximately $24,000 to complete building.

The organization’s first 990 and other tax forms filed with volunteer help from Jericho Road

Growth and Change

Staff

Departures- Erin Postl, Elizabeth Koontz, Deb DeMala

New Staff- Heidi Nelson, Deb DeMala, Pattiann Bampos, Maryn Manning

" Board

Departures- Jane Yandell, Rick Pierce
New Members- Bill Casey, Patti Webber
Board Retreat on strategic grthh
Volunteer Survey conducted

Agency Survey conducted
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Fundraising Highlights

Grants- $31,500
Annual Appeal $16,900
Individual and Corporate Donations- $15,300

Toy Fair: in its 20th year, the Toy Fair was held for the first time at the Topsfield Fairgrounds
Coolidge Hall and raised the most funds to date $19,200 '

Luncheon: in its 4th year, the event raised $16,000
Mothers Day sponsorships- $3,225 (120 sponsors)

Professional Development

Leslie attended workshops on strategic planning, management coaching, risk management,
volunteer programs, outcomes reporting, and attended the annual ECCF Institute for Trustees

Leslie met with 3 funders
Elizabeth attended a workshop on Major Gift Prospects and Outcomes Reporting

Heidi attended workshop on leading successful volunteer programs

Publicity/Qutreach

Annual e-newsletter sent to 1,230 contacts with 50% open rate
Received award from Department of Children and Families
Tours of building to Village School, Charity Girls group

Spirit of Giving Workshop during West Boxford Holiday Festival

Community Giving Tree thanks Second Church for all its love and support.

Respectfully Submitted,

Leslie Levenson

Co-Founder, Executive Director

Community Giving Tree
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Treasurer’s Report
Annual Report 2011

Members and Friends:

I have compiled the accompanying Treasurer’s Report of the Second Congregational
Church of Boxford as of and for the year ending December 31, 2011 including the Statement of
Assets, Liabilities and Fund Balances at December 31, 2011 and the related Statement of
Revenues, Expenditures and Changes in Fund Balances for the year then ending. Supplementary
schedules and an operating budget for 2011 are included to enhance the usefulness of this report to
the reader.

Respectfully submitted,

Elizabeth Obemesser, Treasurer
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Operating Budget

1/1/2011 - 12/31/2011

CATEGORY

INCOME:

Pledged Income

Non-Pledged

Loose Plate

Rent-All

Interest

Miscellaneous

Sunday School

Stipend Income:

Benevolence:
Adult Fund Raising
Designated Benevolence
Youth Fund Raising
LCS Benevolence
Youth Offering
UCC Offerings

OPERATING EXPENSES:
CHRISTIAN ED:
Curriculum

Nursery

Youth Programs & Supplies

TOTAL CHRISTIAN ED:

CHURCH COUNCIL:
Advertising & Publicity
Dues

Miscellaneous
Treasury

TOTAL CHURCH COUNCIL

DIACONATE:
Confirmation

Guest Ministers
Miscellaneous

Prof. Expense

Travel Allowance
Worship Supplies
TOTAL DIACONATE:

MUSIC:
Choir Fund
TOTAL MUSIC:

DIFE. TO
ACTUAL  ANN BUDGET ANN BUDGET
$ 223,203.00 $ 215,000.00 $ (8,293.00)
14,685.00 8,000.00 (6,685.00)
11,806.00 11,000.00 (806.00)
48,383.00 51,000.00 2,617.00
462.00 3,400.00 2,938.00
285.00 500.00 215.00
190.00 2,000.00 1,810.00
850.00 1,500.00 650.00
1,338.00 - (1,338.00)
1,230.00 2,000.00 770.00
3,000.00 3,000.00 -
810.00 1,000.00 190.00
3,207.00 2,000.00 (1,207.00)
$ 309,539.00  $ 300,400.00 $ (9,139.00)
$ 686.00 $ 671.00 (15.00)
1,205.00 1,200.00 (5.00)
1,696.00 2,530.00 834.00
$ 3,587.00 $§ 440100 $ 814.00
$ 550.00 $ 520.00 $ (30.00)
5,691.00 5,500.00 (191.00)
800.00 - (800.00)
- 417.00 417.00
$ 704100 $  6437.00 $  (604.00)
$ 44800 $ 218.00 $  (230.00)
700.00 600.00 (100.00)
65.00 118.00 53.00
1,641.00 1,298.00 (343.00)
1,025.00 1,200.00 175.00
430.00 542.00 112.00
$ 430900 $ 397600 $  (333.00)
$ 250.00 §$ 25000 $ -
$ 250.00 $ 250.00 $ -
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Operating Budget
1/1/2011 - 12/31/2011

DIFF. TO
CATEGORY ACTUAL ANN BUDGET ANN BUDGET
FAYROLL:
SALARIES:

Minister's Compensation $ 46,008.00 $ 46,008.00 $ -

Minister of CE 1,100.00 15,000.00 13,900.00

Communications 6,694.00 6,704.00 10.00

Music Director Salary 11,621.00 11,638.00 17.00

QOrganist Salary 8,303.00 8,315.00 12.00

SecretaryfAdmin Salary 15,566.00 15,589.00 23.00

Sexton Salary 7.854.00 - §,106.00 252.00
TOTAL SALARIES: $ 97,146.00 $ 111,360.00 $ 14,214.00
STIPENDS:

Minister ' $ - $ - $ -

Organist - ’ - -

Sexton 240.00 - (240.00)

Soloist - - -

Treasurer 2,040.00 2,040.00 -
TOTAL ANNUITIES: $ 2,280.00 $ 2,040.00 $ {240.00)
ANNUITIES:

Minister $ 743600 $ 740000 $ (27.00)
TOTAL ANNUITIES: $ 743600 $ 740000 § (27.00)
INSURANCE:

Ministers Health $ 15,834.00 $ 16,686.00 $ 852.00

Ministers Life & LTD 792.00 794.00 2.00
TOTAL INSURANCE $ 1662600 $ 17,480.00 % 854.00
TAXES: :

Payroll Taxes $ 391200 $ 504700 $§ 1,135.00

Ministers S8 Allowance 3,930.00 4.644.00 714.00
TOTAL TAXES: $ 7.84200 $ 969100 $§ 1,849.00

TOTAL PAYROLL: $ 131,330.00 $ 147,980.00 $ 16,650.00
STEWARDSHIP:

Fund Drive $ 4200 % 4300 $ 1.00
TOTAL STEWARDSHIP: $ 4200 § 4300 $ 1.00
TRUSTEES:

Accruals:
Church $ 4,800.00 $ 4.800.00 $ -

Snow Removal 4,440.00 4,440.00 -
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- Operating Budget
1/1/2011 - 12/31/2011

DIFF. TO

CATEGORY ACTUAL  ANN BUDGET ANN BUDGET
TRUSTEES CON'T:
Cleaning: .

Church : 8,365.00 8.981.00 616.00

Village 8,160.00 11,385.00 3,225.00
Copier Maintenance 1,006.00 1,235.00 229.00
Church Electric 3,937.00 3,960.00 23.00
Park House Eijectric 1,728.00 1,683.00 {45.00)
Parsonage Electric 2,373.00 1,931.00 {442.00)
Gas 174.00 223.00 49.00
Church Heat 11,827.00 8,218.00 {3,609.00)
Park House Heat 5,361.00 4,269.00 {1,092.00)
Parsonage Heat 2,246.00 2,030.00 (216.00)
Insurance 9,417.00 9,508.00 91.00
‘Lawn Mowing 1,742.00 1,188.00 (554.00)
Church Phone 1,984.00 1,832.00 (152.00)
Postage & Mailing 1,099.00 1,287.00 188.00
Custodial Supplies 1,305.00 1,485.00 180.00
Office Supplies 2,987.00 2,800.00 {(187.00)
Computer 1,314.00 855.00 {459.00)
Trash Removal 798.00 1,000.00 202.00
Water Testing 1,300.00 1,100.00 (200.00)
TOTAL TRUSTEES: $ 76,363.00 § 7421000 $ (2,153.00)

TOTAL OPERATING BUDGET $ 222,922.00 $ 237,207.00 $ 14,375.00

OUTREACH:

Budget $ 11,775.00 $ 1177500 § -
Designated Benevolence 1,338.00 - -
Adult Fund Raisers i 850.00 1,5600.00 650.00
Youth Fund Raisers 1,230.00 2,000.00 770.00
LCS Distributions 3,000.00 3,000.00 -
Pastors Fund 800.00 800.00 -
Childrens Offering 864.00 1,000.00 136.00
Special Offerings 3,207.00 2,000.00 {1,207.00)
TOTAL OUTREACH: $ 23064.00 $ 2207500 $% {989.00)

MORT. INTEREST - Park Hous $ 12,338.00 § 12,743.00 § 405.00

LOAN INTEREST - Parsonage $ 2,990.00 $ 3,500.00 $ 510.00

CAPITAL ACCRUALS:

Park House $ 978500 $ 978500 $ -
Parsonage 15,000.00 15,000.00 § -
TOTAL CAP. ACCRUALS: $ 2478500 §$§ 2478500 % -
TOTAL EXPENSE $ 286,099.00 $ 300,400.00 $ 14,301.00
NET INCOME / EXPENSE $ 23440.00 $ - $ (23,440.00)

49



9z5'265%

LGa'eas
146'68%
+$
TrL'lees

566'90%

909'5¥%
000'G$
6.6'F%
0z%
Z8L'F%
0%

4 &3
oLLg
0%
7968
6/5%
0se$
0%

0%
8Z1%
0%
01£'23
125'28
z6e'Ls
GZL'L$
oPr$
88/%
zzZL'0Z%

967$

6re'ees

LEOZHER)
JONYIVE

(e08) pung AyjeydsoH sy pue(ez4) pund ubiedwe) [euden su) LI s)oUsp pUS Jeak sy Jeaoo o] sniding Buneled wol pslasuel) sem 185 1L I LON

895% 0$ 0% (s&¥'21ES) 998'02€% 1T5'9c5%
8864 (£02'91$) ££9'025 £E£8°08%
rea'eLS 882'9% G269
13
161'2$ L85'6rES
0% (gz1'oLy) 0% {gsz102%) GHb' LPES 188'7¥$
0% {reo'al$) 540'ses (8zz'08%) 208' 153 288'thS
(0go'21%) ZGP'ELS 822'6%
(6¥L'c®) S61'2% ££6°S$
02%
z8L'v$ 0%
0%
s
L8
£9% (vaet) £5/% 8.$
(Ls1'1%) 169°L% 9%
(628%) 69.% EVES
(088) otrs
(058%) 8083 Zr$
(z8s'v$) Z85'v$
8Z1$
8z3$ (gz0'gs) 00C'SS 0%
(s0Z'L$) 06.% §.2'T$
008% {ooss} 122'2$
062% {r6¥S) 0SL% 9841 %
§z2'l$
orv'vr$ (£20°28%) £20'c$
008'vs (vZ¥'9%) ZLY'ES
(521'91%) S8/'v2S$ (6zo%) 00Z'¢$ 189'6%
962%
{18%) (610'cE$) (vzo'1ses) BES'B0ES 0%
SINTMWLISIANI NO  SHIHSNYHL SYIASNYHL SNOIL373a SNOILIaaY LLDZ/LO/L0
S5071/NIVD HAHLO TWNHOOY IONYIVE

LLoZ/Le/ch - Lioce/L/L
pJojxog 40 yoinyo jeuonebsibuo) puoossg

AJIAROY pund 1y 8inpayog

AONYIVE NN TV1OL

(g 'peuyos) sjefowsiy g SYIO
sluswanoidwy |eyded
sBulping yaunyg J1eyio
‘pUNg asnoy yied

8IVIi0L

'SANNZ 318VANIdX3 TVL0L
USISSIIA INOA
pung WynoA
pund |leH yslied
actsloAsueg YageNQ
WpaI3 jo sul
Ariqry
pun4 sdeosspue
pund AjendsoH
Jaddng 1saaley
pun4 suoielozaq
pund aled oy|[ed
0dg usyalyd
pun4 abusjeyn
pund |ooyog 30
uBedwey [euden

{(pund pueH o} puei) pund uoissiy INpy

pun{ 8ous|oABUSg SI0)SEd
pung lieys
[ENISOY [EDIIEQGES
|eADWISY MOUS
{EnnoY aouBUSIUE Y2nyD
[enioay esuadxs |eyden

SR NI00Y

diysmolja wibid

‘SANNH 218YANIdX3 H3aHLO

‘SONNA 2ON3TOATINIE
ANY ONILYHId0 INFHHND



LS

UOSEN YINY PuB ‘UoSIZNad laUer ‘uspleg [SeySiA| o A:0Waly W USAID s1em spun4 [BLIOWSH pojeud|sapun sy} oL SUSPPY |G 810N
000°0ES 10 SOURIE] WNWILW B UlBJU{BL 1SN W Pund 4814 UYor 8y ' 810N

0001$ 30 PoUBEq WINL{U]L © LIEILELW JSNW PuUn. 121804 wenydg auj, ¢ ajoN
0064 J0 9oUB[Eq WNWIUKY B UlEJUEL IS pung diysiojoyss sewoy ] selpalisioly 8y g 910N
“p ydeaBeled ‘0 UOIESS 'K SOMY 'SMEIAG U2INUD ay) Ul palyads se 1o peyeublsep se jusds aq 0l aie spunj [y 1) 810N

158'58 $ 889 $ (£02'9)) § €290z % ££8°08 g
189 75 - 208G 111

A2 § 204

z90'Z ¥l 000" 8¥0't

GEE'9 $ ¢©F ¢ (g0z'9) $ 008zl $ - $
108'ge 572 (0gs'2) ozl'oF

022'L 6 (000'2) laz's

806°c iz L¥6'e

GEL b FEL

orz'L 6 6z7 900°}

ZI0'tr 1z G96'C

294 g 79

98L'} zl wLL'Y

146 A ¥£6

99E'z gl 0562

6.t ¢ 9Ly

gLg'plL 00l 00} gL'yl

128 $ €2 $ (stp) ¢ - $ BEZ'S $

LLOZ/ LSRR HASNYHL SININWLSIAANINO SNOILFT13a sNoiLaay LLOZAON0
I3NYIvE SSOTVNIVD IONYIVE

LLog/LE/CL - LEQS/LIL
piopxog Jo yoinyo [euoiebaibuod puooses

sfelowsy\ pue SYIS :g 9Npayog

§IVLIOL

spund [eucwsly paleudisapun
WE|I usieH
Il A SOWEN 9 Y USISH ‘USLIBAA [ 9mpEYD
' YIEy ShoLAUOUY
1spung pajojsaaun

(1 s10N) (s=pIsIuL U2iNYD) uyor YeikL
(z 10N} diys2010U98 HQ) SeIpBLUBLLY ‘SElWOYL
(o1=nw) uepy ‘predsls
(Jredarg deandn esH) Ausy ‘ucseN
(salss ainjosy} AUung ‘wiy
(spunouB younyo) eyg ‘s|iebu)
(sileq) unpa g pieyoRy ‘Bujddoy
(oisnw) ozuoyy ‘AsjusH
(21snw) suwg ‘1supiesy
{¢ oN)saMsIUW Younyo) weidg Jaysod
(olsnud} Bwy 19ssaIQ
(uciiecoA UBRSHUD) UEULION oD
{1e|e Jo} siemol} Usey) ualeys ‘ucsuag
1spung paioysay
(1 sjoN) (uoneusisap) aNnd



00'F90°€2$

00°955$
00°208$
00'1ZL$
00'€Z}'L$

00°008%
00°00¥$
00°009%
00°052%
00'008%
00'C08%
00’983
0000L%

00°6¢%

00'06/$
00°006%
00°G¥6$
00°6.8%
00°004%
00°622$
00°6.6$
00°056$
00°05.$
00'62/%
00'695%
00'88Z' 1S
00°005%
00'626%
00'65S° 1%
00°006°1$
00°059%

00°059°L$
WLOL

YLOL ebpng
00°000'c$ 00°¥98%
00'000%
00'0S2%
00'00£%

00'p98
£0'00c$
00°00z$
00'052%
00'008%
00'05¢%
00°001%
00°0SE$
$ 807 ONIYI440
S.NIHATHD

00°0£2°LS 00°058%
006258
00'SS8%

00°058%

JONIT0AINIE  IONTTOAINIAS
HLAOA 11nav

4]

00°£0Z'c$

00°008$  00'SEELS
00°'955%
00°£08%
00°keL$
00°€zZ}'1$
00°008%
00'00%$
00°008%
00'003$
00'8e%$

SNOILOTTI0D IVNHODY SNIAID '83a 13oang
SHO1Svd TVNOILIdAY d3dNnd

20N

L10¢ HOVY3HLNO a3139dnd

00'SLLLLS

00°064%
00'009%
00'Si$
00°S/E%
00’0024
00'522$
00°6.£%
00°002%
00°05.%
00'52H$
00'595%
00°006%
00°005%
00'5Z¥$
00°004$
00°004%
00°059%

00'059°L%

SIVILOL

SS0.I7) B} JO SUSIBIOA
NIN

SHDO

{sdoH jo sjoo]) snid syexyue|g
1SUORD310D

IVNHIIVY SHOLSYd

yaunyg [euonefsiBuon Uclse| o
yoddng dooip

88ll}s|uly BSROH sniezen

Whi 4 [86uy

(pun4 8Je0-U] WSPN]S) "DOSSY X28sH
diysI08U0dS PIUD - YUNUD J9PIAA
asn yoeanngo

J8li0

VIA ‘PUB(INY ‘{euolieula| JojeH
SpIM PHOM B 91215

pioxog ‘Wled Ysnipuias

asinpy Buysia

plelisdoy. 'lounosy umo ] -l
preysdo ] “uyy jsebuong
adusime ‘epend 858

wetBold Jediey sgues Aings)eg
. Angsewy ‘133N
(uoissii weles) abpuga)
Apogead JeBuny wold usaeH
wsleg ‘OMYH

VOO plojxeg jo spusid

lliteneH 'aSnoH shewwd
8ousime *ou| ‘SHIOAA AUUNWIWOD
9511 Buialg AYunwiwo

Butsnol erenbapy log sUszig
aousIMeT ‘sas0y B pea.d
pleysdo] 'OaY

UOISSIN 19pIM 20N



Z10Z/9Z/10 £g CEEIETT
WI22U0D UelisuyD 1 sassn | e
1Z¥E 8Z581 6ZEZS1 10151 £0LS) 05191 LLigL 05991 S5L61 F5961 1deaxe seepWWOD JEjOMING It
of
602 (414 zy 52 tF 005 0 00g Sl¥ 9- St
[o]8]5] ¢ 005 0 9- SUELE] b
802 zse v £F £F 0 0 0 Gif 0 SALIp puny fled 4
diyspiemaig| gy
¥
z (414 052 05z 05z 0sZ 05Z 052 08z 0sZ [
0 0 . i) 0 0 goueusiiel Juawdinbg BE
z T49% 05¢ 052 08z 052 0se 052 05z 042 pun lloys oc
0 0 0 0 0 0 0 i oSN Jesus 18
alshiy] gg
: 5¢
8¥0Z ¥Z09 BOEY 9162 oSy 056€ 098 sty (442} 0oLy ¥E
£g
o8 ¥0Z 59 8L gLl oov Sey 00¥ 062 ¥LE leadloy/snosLe||aos]y ze
[} 0 0 00z 1B} 88}/l UOjIEI008( 3
052 g% 8t¥ 81z gLz 00z 95l 00z 897 26¥ |8)jjUHUC) UoljeULILICD 0g
0 009 004 009 00€ 08z i 052 0S¢ oSk siaisialy 1seng 62
z- ks ocy Zys LG 009 Zle 009 684 168 saliddng diysJop 8z
80014, 8001 0 0 0 0 0 0 0 |E2leqges ssiUIn 1T
[} 00zl 5Z01 00zZL 18zZ 00§ z0ze 0001 0zzs 0 lojsed - sBea|ly oy 9z
90. 002 L¥9l 8621 862! oooz 597 000z gGLE 0102 585UadxX3 |BUOISEB)0I [
. aleualelq) +¢
£C
669 Z60. ML 2899 1£65 0045 £06¢ 00.5 PEVL 0F.9 74
708 08 008 Snoaue|[80s| |y 1 Z
0 0 0 0 0 10z asuadx3 sjebeje] 0Z
0 0 0GS 0zs Q0% 598 00s 089 Gor | Awouand 6l
0z 0rs 1695 0zZ5 Q00§ 000% 000§ 0005 ¥519 1625 gen(] '00Ssy X8s51/D0N 21
arz BviS 0058 Ly 002 Bee 002 ¥9 ¥er | Mnseesl] Ll
LLL- 008 Lt )] 0 0 Y52 0% [Alendson 9l

0 0 o fi 0 c8e Helg/esuadx] [eucisssjold 1 S1 |
liPUned Y24nyg( vi
- £}
108 806y 18g¢g L 0bP Ly 0545 y19¢ 0546 yLEY 1594 Zl
0 [} 05 0 0 9£0 188 {010z ul A1eagly) shoauejaosiy Ll
0 0 0 0 0 0 0Zs sauoladeyd 0l
0 00zl 50Z1 00Z1 ol6 0 89 00g 62¢) ¥Stl Buljjeg AlesinN 6
¥0g ¥0% 0 0 00E Gzl 00g 802 951 ('npe uc9) sesuadxz [BLOISSD)0I 2
G Q 0 0 0SZ 0 0 ualjeonpg ynpy l
z Zese 9691 0£sz 0EGZ 00L¥ 8122 00L% QL0 9661 sol|ddng p sweiboid Yo, 9
! zl9 989 149 129 0501 £29 |asoL 0Ll 2092 WnjnoHng g
| vopeanps veRsUUD| ¥
- SIASNIIXE DNLLYHIAdO| €
“png LLOZ sau| [enoy yabpng |fenyay 1ebpng fenpy ~ebpng [enjoy lenmoy Z
eBpng zioT 1102 1102 0L0Z 0L9Z . 6002 6002 800Z 1002 i

N B r 1 H 9 I 3 a e} 2] ']

HoUNoy Younyo pue-sesisni) Aq pasodoldd se joBpng ZL0Z pue 3dUBLLIOMS [RIDUBULY |BDICISIH

piojxog o yainys [euapyebaibuoy puoseg




ZL0Z/9T/10 . S sea)sn .

£ ¥82 ) 6601 1821 el 0ot ZGL) 0042 Zrel 0002 Bujjiely g sbejsod 16

£l B¥eL 9001 SEZ) 2001 012} 1601 0i2) LALE Gir) goueUalUlE Jalda) 06

0 0 0 0 0 0 0 0 0 asessaidon 58
D 0 0 0 ) 0 0 0 99 0£s 1 (e2anosing) - ;eBusssapy | 88 |

6 ¥98 ¥LEL 658 958 00% 8.9 0 0 0 SIEMPJEH/BIEMYOS Jejndwie) 18

g 2082 1882 0082 £ivZ 0062 Zelz 00Zg L8z 1682 $91|ddng 20O 98

sag)sni]| 68

78

89011 8170651 0EELEL 086271 G800.1 zoegll LSZraL aravel 626661 178681 swey jeuuosiad (e Jo [Blelang £8

_ Z8

8lE 8zt 9EFL . 80w 8626 $89. Z6EL 7600} 95101 vL68 12

0 0 0 [i i 0 0 0 0 AejaIoeg 08

8l 9zl 9EvL 60V 2625 ¥99. 766. [ 95101 7168 J9IS Iy 61

sajInULy 8l

gl L~ ZEe9l 9299 08¥L) 26891 1/¥81 ZL051 Z29Z1 9,52} 88GFL il

_ 0 0 0 ] Gl 88 Ue|d 9

0 0 ~ 1o €1~ ¥869 yHesH uoxeg Gl

¥g geg z6/ ¥64 vEL 5z8 629 Zg0! 280} £es QL5 oy RsiuN ¥i

Z8LL- 7055k ¥ERS| 98991 6Z0L1 8561} 2464 ‘loogs 1179 9059 Y)esH sJalsluIN £l

0 BZ1G 9896 PLTO 008S 008F U)[BaH JSISIUAl YINOA zl

ajuelnsy| [sulosied s

6EB 0Z90} Trel 1696 ZoLll 85601 grell L1ZELL Z00Z1 SE¥LL 0.

[ 0285 [ogse 1¥08 16E8 £E8S 9£68 EE8S 7099 71LE9 13410 - S5 [0 69

951 008F ZI6E ¥ror Li6¥ GZLG Zive |86#S 8688 1215 S S4Bl 29

: XE]| |oiheq 10

_ 99

8 vZLe 0822 0¥02 0502 0002 005} 000z, GZYe 0 S9

78 oLz 0v02 0¥02 0002 0002 0081 000z _ |000e 0 Joanses.) ¥9

. 0 0 05k 0 1slojog £9

0 ove __|os 0 0 Sl 0 uoes z9

. 0 0 00Z 0 sueflg| spuadpg 19

09

78801 Yreeel ov1 18 09EL L) £800¢1 BELVEL 56687} BL28FL 046851 0B8¥SG 1 65

0gE 9ErS ¥5g. 9018 1564 5964 008. 0082 8Zv6 ¥¥80Z uopxes a5

£orL- 2589 £0g8 clLeg B8Y. 0418 69 0. 0808 1629 isiueBig 15

85t 960z} 12911 2E0L L LivL) 9g7L) 80Z}} 86LLL 08141 62801 1010840 2SN 95

892 2469 7699 ¥0/9 9/59 1859 0579 0%vg 0 “UjLIPY SUOIEI{UNLIWOD L]

£29 Z1LZ9L 9956 6856 1625} 8LESL GZG5] 00051 16222 £85¥1 UILLpY S0O/AIBII08G ¥G

0099 0099 001 0 0 0 0 0 lo ‘sadng [0oUag Aepung £G

952z 95zZ./1 00061 95vZe 6I69E ¥029¢ 10zeg S909€ ZYEPE Jojo8iig YinoA 5§

zlgl 0884% 2009 2009% £055¥ YBZ8Y 28012 6022 9z6L.L G66.9 Japsn| LG

sauees [4]%

|gUUOsIad| 6F

| 'Pa 1107 snule TI9RDNE fenyoy yebpng [enyoy jefipng jenjoy JeBpng [enoy ey z

1bpng zLg LLOZ 10z - 0102 0Loz 6002 600Z 8002 1002 !

W | 7 | B r i H 5 4 3 a o) 2 v

1ounc) yainyn pue sea)sni] Aq pesodoid se 1ebpng Z| 0z pPUue asuBLllUIcMad [eloueul] 182110)SIH
pioixog jo yoainyn [euopjebaibuoy puodeg




FARVTA e FA ] g 589)8n4]
7 g8el
08€0) 084018 6£580% 007008 6810Z¢ 06.82¢ 8Lz0ZE 00152¢ 19121LE Leciie awoou| [Blol €L
[} i 0 0 0 [} Zr69 s1asiEy pund yoeanng| A
8- Z6P '58% 008 05.8) 05zl arGol 0566 6280l GErLL SNOBUE{BIS|I | Ggl
0 0 gecl 0 0441 0 0089 0599 GZ8 Buinls peieubiseq vEL
0 0 0 0 0 980z sBupayiQ {eoedg cEl
0 0 0 0 0 6ELL Buns)o suaip|yo zel
0 lenusjoastiayg 1E1
¥ ¥002 2028 000z 1159 0G0z 0Z.2 0002 ZBoe sbuliallo [eicads - 9oN 0%t
2 2001 oLg 001 L6 000} 716 0001 SlLl {uanoajjon Aepung) - 621
0 ‘pun4 susiep|yn azl
0 000E 000g 000E 00L¥ 000E 6o0e 000€ 00S¢ Buialg) Jusjoasuag SO Ielk
¥ 00z 0tZL 0002 1492 000¥ £EKE 000F UINOA - 9zl
0 005} 058 0051 0Z6} 0051 80./8 005t npy - Gzl
0 i slasiey pund uajoaalisg AN
0 1A 629 Qwoou; pusdyg £zl
8- 2661 06l 0002 00wl 0002 SLEL 000Z 0.9t loZle [ooyag Aepung zZ)
0 00%E ZoF 00¥e 8656 0002 000¢ 000E £¥9 LLET EENES] Lzl
00.5- 0085t £3E8F 00014 2605 0000g Y86 100008 rhaey SLLLY wey 0zl
0001 000z 8081 | 0001} 170gL 00011 €841 0008 dje|d 88007 6Ll
0805 0g0¢! Ggorl 0008 0628 0008 0£L2 0002} 01681 GB¥ST «pabpa(d-ucN 811
00001 000522 £62E2C 000512 188602 000082 £BEOLEZ. 000222 S¥BLLE Zh18rz sebpe|d A
_ IWOINI[BLL
i Gll
m>m<_>_s_:w 139angd|y} ||
gLl
10961 06252 2Z62ZZ 162182 ¥TELGE 191592 621692 L12¥iT 89.G8T 692692 wmmc_g_xm Bupesadg g0l |71 |
LLL
8Ll 8286/ £9E9L oLzZrs otizl 6051 1L \2izl P90 88165 $8918N4] Jo |pjosgng 0L}
Gz 2061 8z.l £891 ¥EGL 0081 2041 0081 1041 ££01 Alouos(g ssnoH ed 601
BE9 206¥F L9ES 69ZF 0L4€ 000F £8EY oriE 8a.¢ Z69¢ JeaH 8sNnoH YJed 201
109 75T £lge LEB) [YE] 0092 890} 00GI L6 280} {ondes joup) Alolijos|3 sheuosied 101
8Ll 802¢ orze 0£0Z Z8lL 00¥Z LZhL 0:€1 ¥E¥ I 2561 yeat] sbeuosieq a0l
£y 08l vil £Z2 181 00g 162 005 viy £G auedoid 2A0)S Y2UnyH S0
or 000¥ 1E6€ 0968 BEOE 00ZF 7198 00Z¥ 0LEF 9Zri Ayoros|g yunyH EAD
98z . ¥001 1 12811 8Lzg (42 ) zLy8 SE¥8 6564 6029 18y yanyo £01
089l 0819 008¥ 008F 0G0S 0005 0008 000% 0005 009G (parudoe) asueus|ulew Aljoeg Z0l
88 D 00gL 0oLl ZeLL 0011 LE0l 00} G50L QzZLL (18u) Bugss) J9yEM 101
g8 8001 864 0001 0rGL 010l Gl 059 2z 189 (1sU] JeAcuial ysel | [
0801 0255 v [Tasd 005t 005% 00S¥ 00SF 005¥ 005F {panioge) [eAcluaE MOUS 66
¥05 2691 2ril 98l 041} 000} 0801 0003 Z0G1 2991 asuadxe spuUNoIB/UMET 86
) 9166 LL¥6 9056 0EE6 0096 £026 0096 L¥SOL 1916 | @2urInsU| 16
L1¥0- BOSY 0918 68¢c)1 09ZLL 69ZL1 09111 B9Z) ¢ 0Z901 0955 SA - 96
Lgz- -~ |oozg Goc8 1868 5478 1208 gzig L2106 0165 (e y24nyo- seaiaieg Bulues) g6
g 22| G0¢) 5871 £Zil 0051 LBl 062} 08¢k BTN salddng [e|pojsng ¥6
8- ¥z8l 786 zesl 6502 068} 0841 0581 LbLE £981 (jrew o "pouy) suoydajal £6
; : 6
‘PRg 110z Snujw TISBpNg ZE0Z | lenoy jelipng [enjoy 32Bpng 2oy JeBpng lenjoy [enjoy Z
whpng oz | . 1102 1LOZ 010z 0102 600Z 6002 8002 2002 L
i | i M r I H 5] 4 3 a 0 ] v

[Isunos Younya pue sasisni] Aq pesodoid se1e8png ZL0Z PUE S0UBULIONS [BITUBULY [EOMO)S|H

piojxog jo yoiny) |euopebaibuo) puodeg




¢L02/92/10 ag saslsni ]

‘6002 Ul Buieapy [enuuy ayj 18 059'9$ 10 Juncwe ue Yim pappe-sem _Buiaio pareuBiseq, jo Aobsies - Bugaaly |enuuy | peacidde se 7 1L
0 0 jorpez 0 P805- 0 8022z~ 0 ri66e- 6661 {uoyag)snidingjoll
i 691
08€0lL 08.01€ 660982 00¥00¢ £1882¢ 05.82¢ LZYTLE 001528 ciospe - |Zalgeg sasuadx3 je)olleg)
/91
007g- 8Z9ZE elior  [sz0Ly _88E0F 81ZL¥ 20522 8z6eE £6.22 GrBLT asusdxg [eyides jejoiqng 991
59l
1021 26601 _ 5846 G8l6 0088 0088 0088 0088 8058 z6ll [enuaoy asusdxy [eNced #9l
LLgt- zesll gELTl erLTl 860¢1 8ZIE) 80LE} gzigl Srerl £52¥L asuadx3 jsaleju| sBebuop £91
_ [ Z9l
9669- #008 60051 000S | 000G 0005/ 0 -dx3 jejdes abeuosied 181
oot L- 00lz 0662 00s¢g 00ge 0S.€ 0 ssuadxy Jsalau| sheuosied 09l
651
gilg 8YZse $90£Z 51022 LG18E S0L1Z 08.0¢ GGERT PSL0Y 8oz yoseasnQ [eloigng 8G)
/G|
0 C 0 0 Z¥69 CBr ) SI0sIRd puny -8|GELEA 951
0 0 0 0 £eit 0095 suojsuag EED
0 0 0zie 0 9g0e sBulayQ [epads PGl
_ 0 0 716 0 188 BELYL Buuallo sUspIYD £GL
¥ 08 008 008 008 008 008 008 008 008 pung slojsed zS1
v ¥00Z _|20zg 0002 9169 0002 _ 0002 z892 sBuge))Q |Boadg - DON LGl
g 800l 798 000} L6 0001 000l {uonz9(lod Aepung) - 0Gl
00se :pund susiapjiyg 6¥l
0 000E __loogog 000¢ 0oLy 000E 000¢ 000g Buing |uejoasLeg SO Syl
¥ ¥C0Z oEzZ) 0002 1192 000¥ eevE 000¥ LBNOA - " lir
0 00§} [ ] 0051 0Z6) 0051 8048 00G} Hnpy - o)
18i8siey pund kisjoAsUSg ) Gl
0 0 geel 0 86.L1 0 0089 0659 _ Buing pereubiseq il
£61E - 8Z6Y GlLL) GLLLL 50t6 SOv6 50v6 5076 00512 00512 198png pepund ebl
, yoeang Zrl
: _ 1Pl
10951 #0625 zz6zee 182482 ye£l5e 191592 6E169Z L1TylZ 89/582 692692 sesuedxz Bujjesadp obl
_ SASNIdXA[6EL

“phg LL0Z snit 38 [emoy Jebpng lenmpoy jefipng jenoy’ 38bpng lemoy 1enyoy ¢

18Bpng g10Z 1102 LL0Z 0L0Z 0102 _ |6002 (6002 8002 1002 L

[ > r _ H B) 4 3 5] 0 ~d Yo

[19UNeg YoInyo pue seaisni] Aq pesodoid seafpng Z10Z PUe 8DUBULIOMA [efoueU|] [BD[0)SIH
plojxog jo yosunys jeuonebsibuoy puossg




Organization

World Mission
UCC Wider Mission

Local and Regional Mission
ABC, Topsfield
Bread and Roses, Lawrence

Citizens for Adequate Housing, Peabody

Community Giving Tree Boxford
Community Works, Inc. Lawrence
Emmaus House, Haverhill
Friends of Boxford, COA

HAWC, Salem
Haven from Hunger, Peabody
NEET, Amesbury

Lifebridge {formeriy Salem Mission)
Salisbury Santa's Helper Program
SiSe Peude, Lawrence

Strongest Link, Danvers

Tri-Town Council, Tepsfield

Visiting Nurses:

Windrush Farm, Boxford
Undesignated

TOTAL

ARoufreachbudget2012

Qutreach Committee
2012 Recommended Budget

2012
2011 Proposed Increase
Budget Budget over 2011
$1,650.00 ~ $1,650.00 0%
$650.00 $825.00 27%
$700.00 $875.00 25%
$700.00 $875.00 25%
$425.00 $550.00 29%
$500.00 $625.00 25%
$900.00 $1,125.00 25%
$565.00 $725.00 28%
$425.00 $525.00 24%
$750.00 $950.00 27%
$375.00 $475.00 27%
$700.00 $875.00 . 25%
$225.00 $300.00 33%
$700.00 $875.00 25%
$375.00 $475.00 27%
$745.00 $950.00 28%
$600.00 $750.00 25%
$790.00 $1,000.00 27%
$0.00 $503.00
$11,775.00 $14,928.00 27%
57 01/26/2012



Moderator (1)

1. Bob Was
Clerk (1)

1. Barbara Was
Assistant Treasurer (2)

1. Jean Bruns
2. George Hildebrand

Auditor (1)

1. Paul Johnson

Church Historian (1)

1. Martha Clark

Secretary of Memorials (1)

1. Martha Maysek

Diaconate (12)

1. Bob Conroy

. Kim Holliday
. Martha Law

. Jeff Yanagi

. Jim Nason

. Al Benson

. Tim Kastrinelis
. Martha Clark -
. Robert Yeaton
10. Karen Kasper
11. Evelyn Barden
12. Vacant

DG Y O LR

Christian Education (%)

1. Lisa Shores

2. Nancy Taylor

3. Kimberly Robertson
4. Sarah Paine

2. Lori Fahrmer

3. Ian Fitch

7. Karen Hussey

8. Vacant

9, Scott Reid

Qutreach (7)

1. Susan Campbell
2. Diane Manning
3. Chris Johnson

4, Kathleen Tucker
5. Andrew Teichner
6. Delores Tighe

7. Jim Ellis

8. Vacant (youth rep)
Christian Stewardship (6)

1. Laura Gifford

2. George Hildebrand
3. Al Henderson

4, Bettee Thiel

5. Peter Clark

6. Rick Paine

Proposed Roster for Boards and Committees
Annual Meeting February 2012

First Elected Ends January of
2 year term (3-term max)
2008 2014 Vote
3 year term (2-term max)
2008 2014
3 year term (2-term max)
2010 2013
2009 2014 (F)
1 year term. (unlimited term)
2004 2013 Vote
6 year term (unlimited termy)
1992 2017
3 year term (unlimited term)
1999 2014
3 year term (2-term max) Must be a Charch Member
2009 2015 Vote
2010 2015 (F) Vote
2012 2615 Vote
2011 2015 (F) Vote
2010 2013
2010 2013
2010 2013
2010 2013
2011 2014
2008 2014
2011 2014
2011 2014(F)
3 year term (2-term max)
2012 2015 Vote
2009 2015 Vote
2011 (F) 2015 Vote
-2008 2014
2010 2014 (F)
2010 2014 (F)
2010 2013
2012 2013 (F)
2012 2013 (F) Vote
3 year term (2-term max) :
2012 2015 Vote
2012 2015 Vote
2011 2014
2011 2014
2007 2013
2011 2013 (F)
2010 2013
2012 2013
3 year term (2-term max)
2010 (F) 2015 (F) Vote
2011 2014
2011 2014
2010 2013
2008 2013 (F)
2007 2013
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7. Vacant (vouth rep) 2012

2013
Trustees (6) [would like 7 members] 3 year term (2-term max) Must be a Church Member
1. Dennis Kent 2010 (F) 2015 Vote
2. Maureen Miller 2012 2015
3. Rick Pierce 2008 2014
4, Jeff Rice 2008 2014
5. David Benson 2011 2014
6. Sharon Glass 2010 2013
7. Barc Beahm 2007 2013
Mausic (3) 3 year term (2-term max)
1. Madeline Celletti 2008 (F) 2015 (F) Vote
© 2. Beverly Killam 2008 2014
3. Dan Bruns 2011{F) 2013 (B)
4. Vacant (vouth rep) 2012 2013
Decorating (6) 3 year term (2-term max)
1. Carolyn Lane 2011 (F) 2014 Vote
2. Jeris Bell 2011 2014
3. June Baldwin 2011 2014
4, Sandi Nason 2010 2013
5. Barb Grant 2010 2013
6. Tina Benson 2010 2013
Ushering (4 pairs) 2 year term (3-term max)
1. Peter Maysek 2008 2014 Vote
2. Bernie Miller 2012 2014 Vote
3. Kim Holliday 2010 2014 Vote
4. Dick Cole 2012 2014 Vote
5. Karen Hussey : 2010 2013.(F)
6. Sergio Buttaro 2010 2013 (F)
7. Fred Gronberg 2011 2013
8. Bob Conroy 2006 2013 (F)
9. Mike Tighe 2011 2013
Hospitality (4) 2 year term (3-term max}y
1. June Baldwin 2012 2014 Vote
2, Wayne Graham 2012 2014 Vote
3. Vacant 2012 2014
4. YVacant 2012 2014
5. Vacant 2012 2014
6. Jane Messinger 2011 2013
7. Marge Hildebrand 2010 2013 (F)
8. Martha Law 2011 2013
9. Barbara Was 2010 2013 (F)
10. Delores Tighe 2011 2013
Nominating Committee (6) 3 year term {2-term max) Nominated by Church Council
1. Chris Barensfeld 2012 2015 Vote
2. Vacant 2012 2015
3. Cindy Ruddock 2009 2014 (F)
4. Brad Shores 2011 2014
5. Kimberly Robertson 2010 2013 (F)
6. Marge Hildebrand 2007 2013
Essex Association Delegates (2} 1 year term (unlimited term)
1. Jeanmarie Cannon 2008 2013 Vote
2, Jim Sterio 2912 2013
UCC Massachusetts Conference Delegates (2) 1 year term (unlimited term)
1. Christine Barensfeld 2006 2013 Vote
2. Vacant ‘ 2012 2013
Treasurer — Appointed by Church Council every three years
1. Betty Obernesser ' 1998 2015  Council appointed Dec 2011
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Second Congregational Church of Boxford

- United Church of Christ

173B Washington St.
P.O. Box 508
West Boxford, MA 01885

978 352-2127
www.secondchurchboxford.org

The Rev. Laura A. Gronberg, Pastor
Stefanie Nolan, Office Administrator
Martha Maysek, Communications Administrator
Betty Obernesser, Treasurer
Sandi Nason, Director of Music
Ken Littlefield, Organist
Kimberly Robertson, Sexton
Tina Benson, Sunday School Superintendent




