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In Memoriam 
 

Eternal God, we bless you for the great company of all those who have 

kept the faith, finished their race, and who now rest from their labor. 

We praise you for those dear to us, those who, through fellowship of 

this church, have been fellow travelers with us on the pilgrim way. 

Especially we thank you for the lives and witness of those who, within 

the year just past, you have received into your eternal presence: 

 

 

June Nelson 

Lillian Bergstrom 

Ernest Little 

 
 

The above are church members who died in 2013. 

We also wish to remember in prayer those others who died this past 

year who are near and dear to the members of this congregation. 

May the Peace of Christ be with us all. Amen 
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Annual Meeting 

Second Congregational Church of Boxford 

February 6, 2013 
 

The meeting was called to order at 11:45 am by Moderator Robert Was with a quorum of 58 in 

attendance. 

 

The opening prayer was led by Laura Gronberg. 

 

Laura Gronberg:  Pastor's welcome.  

Church activities for the year were highlighted: 

New youth minister hired 

Completion of the tile art project 

Successful Widening the Welcome Capital Campaign 

 Rick Paine, Melissa Burton, and Barc Beahm were recognized for their contributions in the 

past year. 

 

Fred Gronberg's Year in Review slide show was presented. 

 

Barc Beahm presented the Treasurer's Report.  The bottom line shows a balance of $24,017. 

Over the past two years, the balance is $47,000.  $15,000 of this is 2013 pledges paid in 2012. 

 

Auditor's report:  Paul Johnson commented on how well the Treasurer does her job. The 

treasurer's report is error free. 

 

Rick Paine presented a Stewardship report.  $210,000 has been pledged with another $2,000 

expected. The number of pledges is down 10 per cent to 99.  It had been hoped that pledges would 

be $225,000. The budget had to be revised to reflect the lower increase. 

 

Martha Maysek was thanked for all of her work in putting together the Annual Report. 

 

Article 1.  To act upon the reports of Officers, Boards and Committees.   A motion was made 

to accept all reports as presented.  The motion was approved unanimously. 

 

John Glass asked that a short explanation of each organization that we support should be included 

in the Annual Report. 

 

Article 2.  To act upon the operating budget for the fiscal (calendar) year 2013.  A motion was 

made to approve the revised budget as presented.  

 

The revised budget was explained by Trustee David Benson. The repayment of the mortgage 

allowed us to offset the decrease in Village School rent, full year youth director, COLA increases 

for salaries, increase in Outreach Budget, elimination of SS fee, CE increase, Diaconate increase, 

Church Council increase. The budget passed unanimously. 

 

Mel Buttaro spoke about the progress of the Open and Affirming process. 

 

Article 3. To act upon the Outreach budget for the fiscal (calendar) year 2013.   Kathy Tucker 

spoke about the Outreach budget.  $17,580 will be distributed during this year.  We will be 

continuing to fund the organizations that we have supported in the past with the exception of ABC 

Masconomet that closed this year.  Two international organizations were added, Carmen Pampa in 
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Bolivia and Covenant of Transfiguration in the Dominican Republic. Undesignated funds were 

also added to address emergencies as they come up.   $1000 was set aside for an adult mission trip. 

A suggestion was made to put the $1000 of undesignated adult mission trip funds towards the cut 

to the pastor's salary. Others suggested we should wait until the Personnel Committee does their 

review and makes recommendations for the pastor’s compensation.  The question was moved 

and the budget was passed unanimously. 

 

Article 4. To act upon the report of the Nominating Committee and elect Church Officers, 

members of Board and Committees, and Delegates.  The article was moved and seconded.  

Amendments were posted to the slates as follows.  Wally Johnson to ushering, Bob Conroy 

deleted from Diaconate, and Wayne Graham added to Diaconate.  Some of committees are low in 

numbers and need additional help.  Not all activities of the church may be accomplished because 

the committees are not fully staffed.  The article passed unanimously as presented.  

 

Article 5.  To act upon any other business that may legally come before this meeting.  
Rick Paine suggested that an effort be made to increase church membership.   

 

The meeting adjourned at 1:50 pm.  

 

Respectfully submitted, 

 

Barbara Was, Church Clerk 
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Second Congregational Church of Boxford 

Special Congregational Meeting 

June 9, 2013  

 

The meeting was called to order at 11:25 in the Sanctuary by Moderator Robert Was.   More than 

the 20 members required for a quorum were present. 

 

Pastor Laura Gronberg opened the meeting with prayer. 

 

An opening statement by ONA committee Chair Mel Buttaro was made. 

 

Statements were made by Sue Young, Madeline Celletti, and Kathrine Maysek who included 

letters sent by Jeremy Benson and Alex Levenson because they were unable to attend. 

  

Ian Fitch made a motion to have the vote by confidential ballot.  The motion was seconded.  

After brief discussion the question was called.   Calling the question was approved by a majority 

voice vote. 

 

The motion to have a secret ballot was defeated by a majority voice vote. 

 

After further discussion, the motion was made and seconded to adopt the Open and Affirming 

Covenant as recommended by Church Council.  The motion carried by a majority voice 

vote. 

 

With no further business to come before the committee, the meeting closed with a prayer offered 

by Pastor Laura Gronberg and adjourned at 12:15 PM. 

 

 

Respectfully submitted, 

 

 

 

 

Barbara Was, Clerk 
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Warrant 

Annual Church Meeting, Parish Hall 

Sunday February 3, 2013, 11:30 A.M. 

 

 

The Annual Meeting of the Second Congregational Church, requiring a quorum of 

20 members (30 members for bylaw changes), will be held following the worship 

service to consider and act upon the following. 

 

1.    To act upon reports of Officers, Boards, and Committees. 

 

2.    To act upon the operating budget for the fiscal (calendar) year 2013. 

 

3.    To act upon the Outreach budget for the fiscal (calendar) year 2013. 

 

4.    To act upon the report of the Nominating Committee and elect Church   

       Officers, members of Boards and Committees, and Delegates. 

 

5.    To act upon any other business that may legally come before this 

        Meeting. 

                                                 ___________________________________ 

     Barbara E. Was 

     Church Clerk 
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Warrant 

Second Congregational Church 

of Boxford, Massachusetts 

Special Church Meeting, Sanctuary 

Sunday, June 9, 2013 at 11:15 A.M. 

A Special Meeting of the Church, requiring a quorum of 20 members, will be held 

immediately following the worship service to consider and act upon the following: 

1.  To act upon the recommendation of Church Council that Second Congregational 

Church of Boxford, UCC adopt an Open and Affirming Covenant. 

2. To act upon any other business that may legally come before this meeting. 

 

 Respectfully Submitted, 

 

 

 Barbara Was 

 Church Clerk                                                     
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Pastor  

Annual Report 2013 
 

“I know the plans I have for you, declares the Lord, plans to prosper you and not to harm you, plans 

to give you hope and a future.” 
Jeremiah 29:11 

 

What an extraordinary year 2013 has been!  We have taken a bold step into the future this year: a 

future about which we long imagined, and a future for which we boldly sacrificed.  I am amazed at 

all that God has accomplished at Second Church this year, and am deeply grateful for the 

opportunity to witness, and to bless, and to share in the sweet spirit which is alive and growing in 

this place.  Thank you for traveling together the journey God sets before us, and for allowing me 

the privilege of sharing in your journey of faith.  Surely the presence of the Lord is in this place, 

for I have seen God in your faces and I have known the living God in your midst. 

We began the year in study and discernment about Open and Affirming, the United Church of 

Christ designation for congregations who adopt a public covenant welcoming all persons, 

regardless of sexual orientation, into the full life and ministry of the church.  Our covenant of 

welcome, which was adopted on June 9 at a Special Congregational Meeting, expresses our 

commitment to include all persons, not just our LGBT brothers and sisters.  However, much of our 

study, including multiple adult education events and free study booklets, focused on 

Homosexuality and the Bible and the Sacred Covenant of Marriage, recognizing that the Christian 

Church has long ostracized gay and lesbian persons.  Several personal witnesses were shared in 

worship, including one at the beginning of May which so moved the congregation that they sprang 

to their feet in thunderous applause.  At that moment, it felt as if we fully adopted our Open and 

Affirming status, through the Special Congregational Meeting did not take place until the 

following month.  It was extraordinary to witness the warm embrace of our church community. I 

celebrate both the emotional heartfelt response to the witness, and the thoughtful discernment and 

study, which led us to step boldly into the future as a fully welcoming community of faith. 

Almost immediately on the heels of that historic congregational 

vote, we stepped boldly into a construction project which made our 

building accessible to all, too!  The “Lift Addition” project 

progressed throughout the summer, while the Village School 

enjoyed their summer respite, and we worshipped in the shade of 

the Memory Garden.  The new addition is bright and sunny, and the 

accessible lift is now utilized regularly by those who find stairs a 

challenge.  Our “Welcome Sunday” on September 8, featured a 

blessing of Our Open Hearts, Open Minds, Open Doors.  It was a 

great celebration, for which we sent a postcard invitation to over 6400 homes in Boxford and 

surrounding towns. 

In addition to our special Welcome Sunday service, our worship this year included an intimate 

service for Ash Wednesday, with a ritual hand-washing (which made many grateful it was not foot

-washing), and a joyful “Gospel Sunday” worship service in June.  We had a tree in the sanctuary 

throughout Eastertide, where we hung our “earth care hours” as we participated in a United 

Church of Christ initiative called Mission 4/1 Earth to care for creation.  For our summer worship 

in the garden, we explored the prophetic writing of Jeremiah, and our Advent Sermon series 

envisioned “The Word that Isaiah Saw” following the lectionary texts from Isaiah.  We have 

noticed a drop in worship attendance, which prompted our fall focus on welcome and invitation.  

Though we have welcomed new folks in our midst, we continue to ponder our decline in church 

participation, which is mirrored in countless churches across the nation.   

I always enjoy the pastoral care visits I make.  One of the most significant pastoral visits this year 

occurred when an active-duty army soldier came to our church seeking help.  He had no 
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connection to Boxford, but needed help with psychiatric and spiritual issues.  With my 

encouragement, he consented to soliciting help from 911, but also confessed he had a gun in his 

vehicle.  The Boxford Police were calm and professional, no one was harmed in any way, the gun 

was seized and the gentleman received the medical help he needed.  We did work closely with the 

Village School community following the incident, to tighten security and safety procedures around 

our church campus, but I continue to feel grateful for the gifts of that day, and pray for the well-

being of the gentleman who dropped by needing help, and was welcomed and served. 

Most of my pastoral care visits are less dramatic.  I feel blessed to be welcomed 

into your homes and your lives when you are sick or bereaved.  I also made over 

30 pastoral visits, and mailed many notes to those among you with particular 

joys or concerns.  My work this year included 6 memorial services, plus an 

additional 2 interments at the graveside.  I recognize the particular privilege of 

celebrating a person’s life and companioning loved ones at the time of death.  

Throughout the year, I was delighted to celebrate 4 baptisms with you in 

worship, and I had the joy of officiating at 2 weddings.  We celebrated the 

Confirmation of 5 young adults, and affirmed the decision of one of our 9th 

graders not to join the church at the completion of the Confirmation program. 

As part of my professional development, I attended the Festival of Homiletics which was held in 

Nashville, Tennessee in May.  For 4 days, I listened to sermons morning, noon and night, 

delivered by some of the most exceptional preachers of our time.  It was both inspiring and 

exhausting, yet I am so grateful for the experience, and hope to return to the Festival again 

someday.  I also enjoyed a retreat day at Rolling Ridge in North Andover at the beginning of 

Advent.  Part of my development as your pastor came from your feedback as we endeavored on a 

Ministry Review process this year.  Working with Church Council, I incorporated some of your 

responses into goals for the year. 

As a local church of the United Church of Christ, we are called to be in covenantal relationship 

with the wider church.  We benefit from this relationship with countless resources, including 

curriculum, stewardship tools, and professional support for clergy and lay leaders.  I am grateful 

for the collegial support I receive, and I reciprocate with support for fellow clergy as I am asked.  

As a church, we generously support the United Church of Christ special offerings, including a 

special offering this year for Typhoon Haiyan relief in the Philippines, which exceeded the UCC 

$250,000 goal.  Living out my covenantal ordination vows and our covenantal relationship with 

local churches, this year I attended an Installation and three Ecclesiastical Councils, as well as the 

Massachusetts Conference Annual Meeting and the fall Essex Association meeting. 

I am blessed to work with such a dedicated staff.  They make coming to work a delight, and they 

serve you well in all they do!  We will miss Tina de la Cruz, as she steps down from her position 

as Sunday School Superintendent.  She has served the children of our church faithfully and well, 

and leaves us with new direction for the educational ministry of our children. 

I am grateful to be in ministry with you, Second Church.  It is a joy to work with so many gifted 

leaders.  I know that you give generously of your time and talent to serve our church and our God.  

Thank you. I am particularly grateful for the leadership of Bob Was, who has served as your  

Moderator for 6 years.  His guidance has been invaluable to me and to you.  Thank you, Bob. 

It is a privilege to serve as your pastor.  Your deep faithfulness inspires 

me.  Your wide welcome heartens me.  Your great generosity 

encourages me.  Your daily discipleship nourishes me.  Thank you for 

your ministry in the name of our God, who surely has plans for us:  

plans to give us hope and a future.  

In faith, 

 

The Rev. Laura A. Gronberg 
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Moderator 

Annual Report 2013 

Church Council 

 

This was a momentous year for Second Church.  Our congregation has truly 

become a place of worship for all.  The lift is operational to all floors and we 

became an Open and Affirming Congregation. 

Widening the Welcome has become the theme of Second Church and we 

continue to reap the rewards of our outstanding campaign.  The lift, which 

made us handicapped accessible, was our crown jewel.  We are so thankful to 

all who made this possible. 

Our Harvest Supper has experienced declining attendance in recent years.  This 

can be attributed to families leaving the area to take advantage of the long 

weekend and to some extent, the menu needed some modernizing.  We 

changed the date and the menu and we experienced a great Harvest Supper this year.  We had a 

great group of volunteers led by Peter Clark.  We look forward to continuing the tradition. 

Fred Gronberg is a Christmas person.  He loves Christmas and once again he has led the way with 

another very successful Polar Express.  The Polar Express movie night has become a new tradition 

at Second Church.  It is a mutigenerational night of fun, pizza, and enjoying a visit by Santa Claus.  

This year we had a number of attendees who have never been to Second Church.  They were 

drawn here by the Polar Express article in the Tri Town Transcript and local fliers.  We look 

forward to their attendance at Church. 

My term as Moderator is coming to a close and it has been an interesting time for Second Church.  

My number one goal was to see Second Church become an Open and Affirming Congregation.  I 

was blessed to see it to fruition.  Seldom does a Moderator have the opportunity to work and learn 

from two interim pastors.  This experience was extremely important to me as we welcomed Laura 

and her family.  I will never be able to fully convey how fortunate we are to have Laura as our 

Pastor.  She is a truly devoted and wonderful person.   I cherish the opportunity that I have had in 

working with Laura and being your Moderator for six years. 

Bob Was 

Church Moderator 
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Clerk 

Annual Report 2013 

 Members added:         Total 

  New Members      5 

  By Confirmation    5     10 

   

 Members removed: 

  Moved to inactive status   6     

   Death     3       9 

 

Members, January 1, 2014         292 

 

 

Members Added: 

New members:  November 24, 2013—Sandra Lieto, Janet Silva, Molly and Eddy 

Sorensen. 

Confirmation:   May 19, 2013—Brenden Di Burro, Anne Messenger, Devlin Murray, 

Lily Pearsall, Cameron Pulaski. 

By Action of Church Council restored to Active Membership:  February 2, 2013---

Charles Soucy. 

 

Members Removed:   

By Action of Church Council moved to Inactive Status:  March 12, 2013—Chris Barton, 

Cameron Bruns, Benjamin Celletti-Nissenbaum, Susan Yeakel 

By Action of Church Council moved to Inactive Status:  April 9, 2013—Evan Ruddock, 

Noelle Kelly. 

 Deaths:  February 6, 2013---June Nelson 

     April 15, 2013---Lillian Bergstrom 

                           August 28, 2013---Ernest Little 

 

Baptisms: 

 June 2, 2013   Mason Christopher Maas 

 June 23, 2013   Porter Burrie Swift 

 August 25, 2013  Sandra Hill Lieto 

 October 27, 2013  Jocelyn Noelle Quigley 

  

 

 

Respectfully submitted, 

  

 

Barbara E. Was, Clerk 
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Youth Director 

Annual Report 2013 

 
This year, with joy, I celebrated my first anniversary with Second Congregational Church of 

Boxford, UCC.  When January rolled around last year, I was no longer a stranger to most of our 

youth, as we planned for many upcoming events. 

 

Middle School: 

Middle school youth group continues to meet once a month.  Last year I was able to experience 

my first sunrise service at the Nason’s Farm - clearing trails and shoveling snow the day before in 

preparation for the service.  I remember at the time sharing that I hoped I bought enough donuts 

and someone more experienced than I stated, “Oh, you’ll never have that many kids!”  A dozen 

donuts were bought, and we had just enough as a record crowd came to help clear the way for 

worship. Despite the cold on Easter morning, the kids led a wonderful service of music, worship 

and Communion.  The Nasons hosted a delicious reception after sunrise and raised money for 

youth ministries which helped to offset some of the expenses of the middle school mission trip. 

 

This school year, middle school kicked off the year with a trip to Heifer Farm in Rutland, MA.  

Twelve seems to be our magic number as that is the number of participants for this exceptional 

learning/serving experience.  The kids followed up this trip by selling alternative gifts at the 

Winter Festival in December.  Other activities for this year included baking cookies for college 

kids and making cards for soldiers through the Holiday Mail for Heroes program. We also 

participated in the Christmas in the City program helping to make balloon center pieces for the 

party that would take place the next day for some 3,000 homeless children and their families.  We 

blew up and tied close to 4,000 balloons! 

 

We have exciting activities planned for the second half of the school year.  Thanks to Karen 

Hussey who has volunteered her time to help plan and run middle school youth group! 

 

Senior High 

Senior high Sunday school has had very consistent numbers all year.  8-14 youth show up nearly 

every Sunday.  This is the second year of using the curriculum Generation Why by MennoMedia.  

This relevant curriculum stimulates great conversations - for instance we started the year off by 

looking at “Holy Hogwash”.  We talked about what society often thinks is in the Bible and then 

looked at what was actually written. 

 

This year’s kick-off was a trip the Cherryfield, ME to work with Seacoast Mission.  While we 

were there we built stairs for a deck, rebuilt a handicap ramp, and caulked and painted windows.  

We also spent time building relationships within our group. 

 

This year we tried a new thing called “Breakfast with Betsey”.  On weekends where attendance 

tends to be low (usually 3-day holiday weekends) youth attend the first part of worship as usual.  

After we are dismissed - usually following the children’s message - we go out for breakfast for 

food, fellowship and conversations. 

 

A new ministry we have been participating in this year is Cor Unum.  Cor Unum is a soup kitchen 

that does things a bit differently.  Guests are served restaurant style at tables with centerpieces and 

real plates and silverware.  As guests arrive they are seated at an open table.  Volunteers then serve 

the guests appetizers, a meal, dessert, and their choice of beverage.  No waiting in lines or barriers 

separating guests and volunteers.  They even have a table for children who come in on their own 
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and one for families.  Thanks to Lynne Hopping for taking on this ministry as a regular volunteer/

chaperone! 

 

The Youth Vision Team, made up of myself, Leslie Levenson, Bernie Miller and Lisa Shores, 

continued to meet throughout the year helping to plan and vision for youth ministry.  We are 

constantly trying to recruit volunteers, tweak programs to make them better and build a finer 

ministry. 

 

Communications through a monthly youth newsletter continue.  Added to the way we 

communicate with our youth and their families is Phonevite.  Phonevite allows us to send a phone 

message to large group all at once for just 5 cents a call.  So for about $2 we can call 40 youth to 

remind them of events in less than a minute.  We also continue to utilize Facebook and e-mail. 

 

Youth Leadership Team, made up of youth interested in planning and implementing youth 

activities, faltered this year.  My hope is to revitalize it next year. 

 

Mission Trip 

This past year 10 youth and 5 adults traveled to Philadelphia June 29 through July 6 for our Labor 

of Love mission trip.  We participated in a wide range of projects, from food pantries and 

warehouses to feeding programs and gardening.  We met many people who inspired us.  Along the 

way we explored our faith and made lasting friendships. In September we celebrated our trip by 

leading worship. 

 

As we try to make these trips affordable we held several fundraisers including some new ones.  

For the Super Bowl, we made chili to sell which raised $300.  Our dinner/auction raised just over 

$4,000 with a portion going to Outreach. 

 

This year as we prepared for our 2014 mission trip we held our now annual mum sale.  We sold 

out of our 75 mums.  Thanks to the generosity of Bill Paisley of Paisley’s farm 100% of the sales 

went toward the trip (he donated the flowers!)  At the Winter Festival we sold chances for people 

to win tickets to either a Celtics game or a Red Sox game.   We were able to raise just over $1,000 

towards our trip. We will once again sell chili for the Super Bowl as well as hold our dinner/

auction.  We thank the congregation for their financial support and support through donations and 

attendance.  We could not go on these trips without your assistance! 

 

This year’s upcoming trip will be to the Pine Ridge Indian Reservation in South Dakota.  This will 

truly be a learning and serving trip as we learn about our nation’s history from a Native American 

perspective as well as serving some of our nation’s poorest residents.  Our work might include 

building bunk beds, outhouses, handicap ramps and housing repair.  A few of the places we will 

visit will be Wounded Knee and the Badlands. 

 

We are truly blessed to have such an active youth ministry here.  We would love to expand the 

variety of adults who work with youth. 

 

It takes a greenhouse to nurture the souls of young people—a greenhouse formed by adults who 

want to know God. A young person’s faith is best tended by a variety of relationships within a 

Christian community. —Mark Yaconelli 

 

In Faith, 

 

Betsey Guest-Natale 

Youth Director 
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Sunday School Superintendent 

 Annual Report 2013 
 

Tina de la Cruz served as our Sunday School Superintendent in 2013.  Her outstanding 

contributions had an enormous impact on the youth of our church.  Tina resigned from her position 

January 1st and she and her husband Miguel welcomed their first child, Karen Rosa de la Cruz on 

January 11, 2014.  

For details about our Christian Education program, please see the CE report on page 25. 
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Communications Committee 

Annual Report 2013 

“The speed of communications is wondrous to behold. It is also true that speed can multiply the distribution of 

information that we know to be untrue.”  

    ~ Edward R. Murrow 

Reporting to the Church Council for oversight, the Communications Committee 

was established in April 2010.  This year, as always, we strive to promote our 

church identity and professional presence in our community by continuing to 

define our church name and logo, uniform letterhead, and our use of the UCC 

logo.  Guidelines have been established for improved security, sensitivity, 

ethics, legal issues and media uniformity. 

Martha Maysek, serving as the Communications Administrator, continues to successfully manage 

the church web site and email system.  Martha also continues to effectively utilize the weekly E-

News, submits information to local news media, and publishes The Messenger, our church 

newsletter. 

 

Polar Express Movie & Dinner Night (Yr.4) was sponsored by the Communications Committee 

with the generous help of many volunteers.  Our annual trip to the North Pole proved to be a big 

success with 90 in attendance (mostly in pajamas) and it reminded us of the importance of 

believing in that which we cannot see.  This year’s event included many pizza choices, lighted 

table decorations, Wally Johnson ably running the popcorn machine and of course a visit by the 

always jolly Santa Claus with gifts to distribute for all. A special thanks to the Miller family for 

their donation of an amplifier for this event. 

The photography ministry continues to 

provide images of our church life for use by 

the church staff and members alike.  Photo 

files are archived to disks and stored in the 

church office.  Printed photo collages of our 

church life are on display in the vestry aided 

by brightly lit motion sensor lights.  We are 

happy that many photos were utilized to 

enhance the design of this year's Church 

Directory.  Our volunteer team members are 

Chris Barensfeld, John Glass, Fred 

Gronberg, Dennis Kent, Sandy Lieto, Ben 

Messenger, and Michelle Rose. 

Additional accomplishments for 2013 by our committee include: 

 Providing additional business cards for church staff as needed 

 Designing and printing of updated pew-back visitor and church info cards as a matching set 

 Assisting Trustees in maintaining, securing and upgrading current staff computer systems with 

 the guidance of David Nelson 

 The creation of special event and project posters and bulletins 

 Designing and printing of new usher and deacon name badges 

 Creating and web-site publishing of church videos 

 Sponsoring a community-wide First Aid/CPR training program 
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We continue to be improving our communication methods: 

Our Facebook presence has been heightened with the help of Rick Goodrich and Robin 

Beardsley working with Martha Maysek 

Social media and automated phone calls has proven to be a valuable tool for our church Youth 

Director, Betsey Guest-Natale 

Photo files for our various media are now more efficiently accessed and published through the 

use of a Dropbox account 

Our big endeavor...we are designing a new look and improved functionality for our church 

web site.  This major project is underway and we expect our new site to be on-line early in 

2014 

Information systems and our ability to communicate are continually evolving and our committee 

eagerly awaits the many challenges planned and unplanned for 2014. 

 

Respectfully submitted, 

Fred Gronberg, Chair 

Chris Barensfeld, Marge Hildebrand, Martha 

Maysek, Betty Obernesser, Jim Sterio, and Bob 

Was 



19 

 

Essex Association Delegates  

Annual Report 2013 

The Essex Association is part of the Massachusetts Conference of the United Church of Christ.  

Delegates from UCC churches in Essex County meet twice yearly to discuss issues and programs 

the UCC deems of interest and importance to churches in our area.  From time to time, delegates 

also meet in Ecclesiastical Council to hear and examine candidates for ordination to UCC 

ministry. 

At a Special Meeting of the Andover and Essex Associations held on October 20, 2012, each 

Association voted to suspend their by-laws for a period of one (1) year permitting the combination 

of their Committees on Church & Ministry into a single body with separate and distinct 

subcommittees for Ministerial Formation and Ministerial Standing. 

Each subcommittee is represented by clergy and lay members from each Association.  The 

Ministerial Formation subcommittee works with seminarians up to and including ordination to a 

first call and establishes Ecclesiastical Councils at the request of local churches, while the 

Ministerial Standing subcommittee works with those who already have standing, providing 

periodic support, conflict resolution, and when appropriate, recommending a fitness review for 

clergy members against whom allegations have been made. 

At a joint meeting of the Andover and Essex Association held at the Forest Street Union 

Congregational Church, Methuen, MA on November 2, 2013, it was voted by each Association to 

further suspend their respective by-laws to December 31, 2014, so as to permit the Church & 

Ministry Committee to continue work on a combined basis. 

At the November 2nd meeting clergy and delegates were informed that the Andover Association 

has approached the Essex Association about the possibility of a merger.  The Board of Directors of 

the Essex Association have appointed a Study Committee consisting of both lay and clergy to meet 

with Pastors, delegates, and lay leadership of each parish in the Association with a view toward 

making a recommendation to the Essex Association Board. 

In May your church was represented at the Ecclesiastical Council for Jared Hamilton held at the 

First Parish Church in Manchester and likewise, in November Reverend Laura and I attended the 

Ecclesiastical Council for Skip Walker at the Congregational Church in Georgetown.  Each 

candidate was approved for ordination pending a call. 

These are wonderful opportunities to experience and participate in the training and development of 

our future church leaders. 

Respectfully submitted, 

 

Jim Sterio 
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Hospitality Committee  

Annual Report 2013 

The Hospitality Committee is responsible for providing refreshments for Fellowship Hour, which 

follows the Sunday Worship Service. The yearly schedule takes into consideration special church 

events, which often times include church committees. The H.C. is available to help coordinate and 

supplement each of these events. 

This year’s special events: 

 Stewardship Luncheon 

 Dirty Sunday 

 Annual Meeting 

 New Members Sunday 

 Confirmation Sunday 

 Undies Sunday 

The Ladies Charitable Society hostesses 5 Sundays a year. 

Ideally, the Hospitality Committee has 10 members* who are scheduled on a rotating basis with 

two members working together each week. We have 3 volunteer bakers who are available for 

special events, and 2 emergency substitutes. 

The Hospitality committee has a small budget, which is supplemented with weekly donations from 

the “thank you” basket.  Coffee, tea, sugar, lemonade, gold fish and pretzels are purchased from 

this and the budgeted funding. 

Committee members are responsible for set up and clean up, providing milk, ½  & ½, cheese/

crackers, fruit, cookies, bars etc. 

A special thank you to the Nasons for providing celebratory cakes for New Members and 

Confirmation Sundays, and to the Bensons for providing ice cream sundaes on Memorial Day and 

“Undies Sunday”. 

Committee Members: 

Rose Bogle 

Maria Yanagi 

Jane Messenger 

Barbara Was 

Marge Hildebrand 

Betty Obernesser 

Amy Figelski 

Jean Bruns 

*Three members were unable to complete their term. 

Respectfully submitted, 

Barbara Was and Marge Hildebrand, Co -chairs 
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Nominating Committee 

Annual Report 2013 

 
“Never doubt that a group of thoughtful committed people can change the world. Indeed it is the 

only thing that ever has!” 

       ~Margaret Mead 

 

 

The Nominating Committee was chartered in 1998 and charged to prepare and present to Church 

Council, prior to the Annual Meeting, a list of persons proposed for election at the Annual Meeting 

to serve as officers, board members, committee members and delegates. Presently, there are more 

than 90 positions to serve the Second Congregational Church and this committee is responsible for 

filling any vacancies throughout the year. 

 

We are most appreciative of the many who serve and accept nominations to serve in the variety of 

positions.  This year has many changes, but the thoughtful committed people of our church have 

allowed us to continue to fulfill our mission. 

 

Throughout the year vacancies arise; we encourage you to think about where you can best serve 

the church.  If anyone has an interest in a particular area or has a gift to share, please contact any 

member of this committee. 

 

Brad Shores will be leaving the Nominating Committee. We would like to thank him for his 

insight and dedication during the past three years. 

 

Faithfully, 

 

The Nominating Committee 

 

Kim Robertson 

Christine Barensfeld 

Brad Shores, Chair 
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Open and Affirming Committee 

Annual Report 2013 

After two years and two months of research, reflection, and collaboration; learning, sharing, 

presenting, questioning, answering, and writing; prayer, devotion, and discernment; on June 9, 

2013, Second Congregational Church of Boxford voted to adopt our above Open and Affirming 

Covenant.  A dedicated Open and Affirming Committee, originated as a discussion group, and 

unwaveringly proceeded to bring their experience, passion, and knowledge to the open hearts of 

friends and members.  Curiosity, a willingness to learn and participate, and a trusting environment 

lead to a compelling opening of minds.  With contributions from hidden and distant treasures, 

open hearts and open minds lead to open doors and we are now proudly listed with the UCC as an 

Open and Affirming Congregation, and have our ONA sign on our front lawn.  Heartfelt thanks 

are extended to everyone who participated in our process in whatever way they were able to.  We 

are thrilled to hand over the reins to the Inclusive Committee who will help us truly walk the open, 

affirming, and inclusive way. 

Peace and blessings, Mel Buttaro (chair), Evelyn Barden, Madeline Celletti, Liz Kretsch, Betty 

Obernesser, Michael Tighe and Susan Young 

 

Inclusive Committee 

Annual Report 2013 

After 2+ years of dedicated service from the “Open and Affirming Committee” and adopting our 

ONA (Open and Affirming) covenant on June 9th 2013, Church Council recommended that a 

newly created committee be formed.  The new committee was charged to “envision ways to 

become a more of an open and affirming congregation and suggest ways to implement the vision". 

“God is an inclusive God. God is always pushing us to extend our embrace farther than the bounds 

we thought were appropriate to include all”. - Pastor Laura Gronberg  

In an effort to pave the way to broaden the scope of this committee beyond ONA and better align 

our committee with our covenant in the future, the members of the new committee enthusiastically 

agreed upon the name of the “Inclusive Committee”!   

Since the Inclusive Committee was formed, we have been working on a laundry list of action 

items related to ONA.  We are now listed as an ONA Congregation in the directories of both the 

UCC and the UCC Coalition for LGBT Concerns.  Our donated lawn sign was blessed on 

Welcome Sunday, the ONA page on the Church Web-Site has been updated and we submitted our 

first “Messenger” article for the Advent publication. Our committee was invited and graciously 

accepted the invitation to light the candle of “Love” for Advent. We co-sponsored a Christmas 

fund raiser for “Waltham House” and we are working with the Church Outreach Committee in 

seeking outreach opportunities for 2014.  Upon reading this report, Second Church will have 

celebrated its first “Open and Affirming Sunday” which is designated by the UCC as the 4th 

Sunday in January.  At the top of our action items list for the new year is to review all Second 

Church handouts, publications and literature for welcoming and inclusive language, making 

recommendations for updates and revisions as appropriate as well as create some new ones.  We 

are also looking to review and expand our selection of literature and books for the Church Library, 

as well as create a bulletin board for information, communications and announcements.  Open 

Hearts, Open Minds and Open Doors         

In Faith,   

Rick Goodrich, Martha Law, Robert Was - Inclusive Committee     
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Pastor-Parish Relations Committee (PPRC) 

Annual Report 2013 

As usual, the PPRC (Pastor Parish Relations Committee) spent a year filled with monthly meetings 

where we enthusiastically spent time discussing, reviewing, investigating, and processing a variety 

of issues.  Since the nature of our work is confidential, however, our publications tend to be rather 

nondescript.  Sadly, we bid a fond adieu to Tim Kastrinelis, our Diaconate representative.  While 

we certainly miss Tim’s sense of humor, insight, and thoughtful perspective, we were fortunate to 

welcome his replacement, Larry Dodge, into the fold.  Larry’s experience as a relatively new 

church member gives us a fresh set of eyes and ears, and new ways of looking at some of our “old 

habits.”  Along with the rest of the congregation, we celebrated the adoption of our ONA covenant 

and the visible results of our Capital Campaign.  There 

is no doubt that Second Congregational Church of 

Boxford is hitting its stride – we’re moving in the right 

direction with so much potential – there’s no limit to 

what we can accomplish as we look forward to 2014!  

Please feel free to connect with any one of us if you 

have something you’d like us to take a look at. 

Peace and blessings, 

Mel Buttaro, PPRC Chair 

PPRC – Larry Dodge, Sharon Glass, Rev. Laura 

Gronberg, Jim Sterio, Bob Was 

 

Personnel Committee 

Annual Report 2013 

While we lost one of our committee members, Lianne Langill, so she could focus on other issues, 

the committee still accomplished some significant goals.  In 2012 we developed a review process 

for the paid personnel and in 2013 we developed a holistic approach for a Pastor/Church Review 

process.  The employee review process was used for all the Church staff in 2013. 

 

The new process called “The Ministry Review” process was modeled after a process from a book 

called “Completing the Circle” by David R. McMahill.  The Ministry Review process was 

intended to accomplish two objectives: 

 1. Provide valuable feedback to the Pastor regarding her work and the perception of the 

church. 

 2. Provide valuable feedback for Council and other groups to better understand the 

concerns of the congregation and provide focus for the next year. 

 

The feedback was gathered through committee meetings and an open meeting giving all 

parishioners the opportunity to participate.  The feedback was compiled by the committee and 

used in multiple discussions with Church Council, Pastor Laura and Personnel.  We are open to 

any other feedback regarding the process so we can improve going forward. 
 

Warm Regards, 

Personnel Committee, Jeff Rice, Lisa Shores, Jeff Yanagi, Jim Sterio 
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Massachusetts Conference Delegate 

Annual Report 2013 

 

Mission 4/1 Earth  

From Easter Monday to Pentecost Sunday, we 

participated in a worldwide campaign to green up, 

power down, and shout out for the sake of our 

fragile planet Earth. During this time, Second 

Church contributed over 375 hours of earth care, 

planted 77 trees, and wrote 5 letters of advocacy. 

 

214th Massachusetts Conference Annual 

Meeting: Summary of Actions 

On June 14-15, 2013, during the 214th Annual 

Meeting of the Massachusetts Conference the 

following actions were taken: 
 

 Voted to affirm the Resolution Urging Divestment from Fossil Fuel Companies as 

submitted to the 29th General Synod of the United Church of Christ. The Board of Directors 

in December had voted to submit the resolution to Synod. 

 Voted to establish four Ministry Councils – Justice and Witness Ministries, Lay Leadership 

Development, Clergy Leadership Development and Church Development – in place of the 

Conference’s previous seven program commissions. The authorization is intended to allow 

the Conference to further test this new alignment, which the Board of Directors called a 

“simpler, more nimble and collaborative program structure.”  The transition to this structure 

began after last year’s Annual Meeting. 

 Voted to allow two churches—All People’s United Church in Belmont and North 

Congregational United Church of Christ in Amherst—to legally merge with the Conference. 

The two churches have closed and sold their buildings, and the merger allows them to 

transfer their financial assets to the Conference to continue their ministries in the wider 

church. 

 Voted to approve Clergy Compensation Guidelines for 2013 which in part include a 

recommendation for a 1.7% increase over 2012 guidelines, based on the Consumer Price 

Index increase. Those working on the guidelines acknowledged that there needs to be 

improvement in how they are presented, and said they plan to pull together a task team to 

work on that issue in the coming year. 

 

Approved a 2014 budget for the Conference with income of $2,212,200 and expenses of 

$2,262,200 and a transfer from operating reserves of $50,000. This budget marks an 

approximately 3 percent decrease over the 2013 budget. The meeting also voted that the 

Conference should continue to retain 47% of Our Church’s Wider Mission Basic Support 

contributions in the Conference, with the other 53% being forwarded to the national setting of the 

UCC. The meeting also set 2014 Fellowship Dues at $17.80 per member; a $.20 increase from 

2013. 

 

Chris Barensfeld 

UCC-Mass. Conference Representative 
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Board of Christian Education  

Annual Report  2013 

The Board of Christian Education met monthly during 2013 with a charge to oversee the Christian 

Education programs of the children, youth and adults in our church family. These programs 

include but are not limited to: Sunday school for pre-K through high school, nursery care, Joyful 

Feast communion education for fifth grade children, youth groups for all ages, mission trips and 

outreach opportunities for all members of our congregation. 

 

The Board of Christian Education has had a busy year. We have said goodbye to our Sunday 

School Superintendent, Tina de la Cruz.  After two years it is hard to see her go.  She has helped 

organize and revamp our Sunday school programs. She will be missed in her position but 

thankfully not gone. We were happy to hire Lisa Shores as our Nursery Coordinator. Her many 

gifts will be a great asset to our youngest “members”. We have also instituted a CORI check 

requirement for all Sunday school teachers. We are currently in need of more teachers for all 

grades. We are also in need of more members for our committee. We are working hard to trim our 

budget and do our work within our means. 

 

SUNDAY SCHOOL 

We currently have 60 children registered for Sunday school (pre-K through high school). 

 

Pre-K through grade 2: We currently have two classes in this age group, a Pre-K and a K-2 class. 

Nancy Taylor leads a monthly Storytelling class and Kimberly Robertson leads a monthly music 

and movement class. 

 

Workshop Rotation: Grades 3 through 6 continue to use a modified workshop rotation format. 

Though currently we have no registered third graders. For the winter months we are combining all 

grades.  We are currently in year III of the rotation, which focuses on the life of Jesus. We are in 

the processes of changing up the way we do communion, trying to find the right balance; it is 

given monthly to sixth graders and above. 

 

Middle School: We are enjoying our own space and can have quite large classes. The curriculum 

this year includes units on Jesus, Other Religions and Tough Questions.  Discussions are very 

lively and applicable to their lives. 

 

YOUTH PROGRAMS 

Bible Basics: Bible Basics was not offered this year due to no enrolled third graders. 

 

Joyful Feast: The Joyful Feast communion education was offered again to all fifth grade students 

who attend the church.  Tina de la Cruz and Pastor Laura Gronberg led the program.  The program 

included the telling of the Passover story by Nancy Taylor, chalice making with John Glass, a 

Seder meal led by Nate Levenson and prepared by Betty Obernesser and Leslie Levenson, a visit 

to St. James Episcopal Church in Groveland to witness communion in a different venue, and 

discussion with Pastor Laura about the sacrament at our church. 

 

NURSERY 

The nursery is located in a village school classroom directly under the sanctuary. Lisa Shores has 

taken over as Nursery Coordinator to our unending gratitude. She is responsible for childcare; 

takes information from new attendees; coordinates volunteers to help her and to comply with Safe 

Church guidelines; ensures that the classroom is put back in order and locked up after church; and 

communicates with parents, as she deems necessary during the week.  Lisa is in close 

communication with the Board of CE regarding any issues that arise. 
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LIBRARY 

CE is currently looking for a new librarian for the library as the previous librarian has stepped 

down. 

 

OUTREACH AND YOUTH GROUPS 

Sunday children’s collection: Money collected from the children is sent to two international 

foster children, one in a Tibetan Children’s village in northern India and one in Palestine near 

Jerusalem, Israel. There is currently a shortfall in the money collected and the money going to 

these children.  The middle school children are responsible for corresponding regularly with the 

foster students led Bernie Miller. 

 

Care Packages for College Students: Led by Lisa Shores packages including cookies (baked by 

the middle school youth group) and many goodies donated by parents were sent to 19 college 

students in October. 

 

Windrush Farm: A group of 5 children (from grade three through grade six) meet to volunteer at 

Windrush Farm.  The group helps groom horses, rakes, tidies the grounds, and assists generally as 

needed.  Sarah Paine, with Sue Pulaski, leads the group. Our Windrush Farm contact is Gina 

Armano.  We all enjoy the yummy snacks provided by Betty Eckerson. 

 

Advent Workshop: The Advent Workshop, led by Karen Hussey, was a wonderful 

multigenerational event.  A light lunch was provided immediately after worship by the CE Board; 

with the hospitality committee providing coffee, tea and dessert.  The event was well attended by 

adults and children.  There were about 10 craft tables, including advent wreath making, the ever-

popular animal candleholders made by the Cole family, and many Christmas crafts. 

 

Children’s Youth Group: (formerly Sparks and Fire) This group exists to promote fun and safe 

bonding opportunities for children grades K-6. Lori Fahrner leads this group with help from 

church members.  We have changed the format to seasonal activities 4 times a year.  

 

Further detailed information concerning Sunday school, youth groups, and mission trips can be 

found in the reports of our former Sunday School Superintendent, Tina de la Cruz, and our Youth 

Director, Betsey Guest-Natale. 

 

Respectfully submitted, 

 

Lori Fahrner, chairperson 

Susan McGregor 

Sarah Paine 

Lisa Shores 

Kimberly Robertson 
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Board of Outreach  

Annual Report 2013 
 

The mission of Outreach at Second Church is to promote, support, educate and encourage 

benevolence by its members.  Funding for Outreach may be sourced from promised giving by 

church members or thru specific events held throughout the Church year.  The committee meets 

monthly.   

Promised giving for 2013 was distributed to the following organizations: 

 

Our church takes part in 3 UCC collections. Neighbors in Need ($486.00), The Christmas Fund, 

and One Great Hour of Sharing ($834.00).  We support Tools of Hope ($851.00)  through Church 

World Service.  Those who are hungry are helped when we share food at Thanksgiving and 

summer In-gatherings. Food items are sent to Emmaus House and Haven from Hunger. White Gift 

Sunday is a favorite tradition at Christmas.  Those gifts are given to Emmaus and Community 

Giving Tree. The Undies drive, for Community Giving Tree, finds our Parish Hall with 

clotheslines full of underwear. Outreach also helps with the Youth Auction.  A share of the auction 

proceeds were  donated to VNA ($478.00). 

Bread and Roses $875 

Carmen Pampa, Bolivia     $700 

Citizens for Adequate Housing, Peabody $875 

Community Giving Tree, Boxford $550 

Community Works, Inc., Lawrence $625 

  

Covenant of Transfiguration Dominican     $800 

Emmaus House, Haverhill $1,000 

Esperanza Academy, School of Hope     $700 

Friends of Boxford, COA $725 

HAWC, Salem $525 

Haven from Hunger, Peabody $950 

NEET, Amesbury $475 

  

Lifebridge, Salem $875 

Salisbury Santa’s Helper Program $300 

Sisi Peude, Lawrence $875 

Strongest Link, Danvers $475 

Tri-Town Council, Topsfield $950 

Visiting Nurses $750 

Windrush Farm, Boxford $1,000 

  

Total Promised Giving $14,925 
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The promised giving which was not designated ahead, was shared with Girls Inc. ($500.00), 

Habitat for Humanity ($550.00) and Boston Strong ($300.00). Decisions are made during the year 

as to which disasters we need to support. We had 2 special collections this year. One after the 

Marathon Bombing. $1,100.00 was sent to One Fund Boston. The other for Typhoon Relief in the 

Philippines ($1,347.00), sent through the UCC.  A share of the Harvest Supper proceeds was sent 

for Rocky Mountain Flood Relief ($1,212.00), also through the UCC.  Next year we plan to 

designate some funds to our newly formed Inclusive Committee. 

 

We are so sad to see Kathy Tucker leave this year as she is moving. Thanks go to Kathy for her 

excellent leadership. She has contributed significantly to our Outreach efforts.  Second Church 

certainly shares its blessings generously with so many.  May we also keep these others who are in 

need in our prayers.  The Outreach Committee would appreciate input at any time. Please contact 

one of us, or better yet come to a meeting!  Also, the Outreach bulletin board has descriptions of 

all the organizations we donate to and many heartfelt thank you notes. 

  

Respectfully submitted 

  

Kathy Tucker, Chris Johnson, Ben Messenger and Rick Paine 
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 Diaconate  

Annual Report 2013 

The Diaconate consists of up to 12 Deacons who assist and support the Pastor in the spiritual 

welfare of the Church.   

In 2013 we devoted much of our effort to invitation and welcome.  Our Church has so much to 

offer.  However, in recent years, as participation in churches in general has declined, we have seen 

a drop in attendance at our Sunday worship.  To try to reverse this trend, we took the following 

actions in 2013. 

Welcome Sunday.  We assisted our Pastor in planning the Open Hearts, Open Minds and Open 

Doors service for Welcome Sunday.  In preparation for that service, with the help of Chris 

Barensfeld, a postcard invitation was designed and printed.  Approximately 6,500 invitations were 

mailed to homes in Boxford and five surrounding communities.  Newspaper publicity of the 

celebration was obtained and special signage was displayed.  During that service our newly 

adopted open and affirming covenant was celebrated in the blessing of our new lawn sign.  We 

celebrated our youth in the blessing of the backpacks of our students and of the backpacks donated 

that day to persons in need.  We also celebrated the access provided to all in the blessing of our 

new lift.   

Invite a Friend Sunday.  Studies have shown that the most effective way to attract new members is 

to invite people personally.  Through messages at worship, in the bulletin and in the e-news, we 

encouraged all members of our church community to invite a friend or acquaintance to join us for 

worship on the first Sunday in October. 

Other Mailings.  We assisted our Pastor in planning a mailing to new residents in Boxford 

(identified through real estate transfers).  We also helped to send a Christmas card mailing to all 

persons on our mailing list inviting them to Christmas worship. 

Publication of Church Directory.  A pictorial directory is useful to all of us, both newcomers and 

those who have been part of the church for years, to become better acquainted with one another.  

Nearly 60 families participated in the directory photo sessions held in early January.  Address and 

contact information for our members was updated and photos showing the life of our Church were 

selected.  Directories were distributed in late fall. 

Other Matters Attended To.  In addition to devoting special effort to invitation and welcome, 

members of the Diaconate attended to more routine matters throughout the year.  We met with our 

Pastor monthly to discuss upcoming worship services and to review what we liked or disliked 

about services completed.  We devoted our March meeting to a discussion of open and affirming 

and devoted much of our April meeting to the Church Ministry Review Process.   

Throughout 2013 Deacons assisted in the sacraments of 

communion and baptism.  On the first Sunday of each month, we 

set up, served and cleaned up after communion in the sanctuary.  

We also served communion at services at Merrivista during Lent 

and Advent, at our outdoor worship services during the summer, 

and at Ash Wednesday, Blue Christmas and Christmas Eve 

services.   

A continuing topic of discussion is youth communion.  On most communion Sundays during the 

year, communion was served to our youth in the Park House following a brief Sunday School 

class.  We continue to discuss whether we should continue this practice, have our youth return to 

the sanctuary for communion, or serve communion to all, including our children, early in the 
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service before dismissal for Sunday School. 

Deacons also helped to conduct classes for new members, arranged for lay readers and scheduled 

greeters.  A continuing topic for discussion is the role of the greeter.  Should the greeter be 

welcoming all or instead concentrate on identifying visitors who may need extra attention to feel 

welcome? 

Another role of the Deacons is to assist in the “visiting and caring for the poor, the sick, the 

sorrowing, the indifferent and the stranger.”  Throughout the year cards were sent from the 

Diaconate to persons recovering from illness or surgery, suffering a loss or celebrating a special 

occasion.  We continue to discuss how we can identify all persons in our church family who are in 

need of care and how to restore Called to Care and the Meals Team to prior levels of service. 

Part of Diaconate’s oversight of worship services is to coordinate the ushers.  Special thanks are 

extended to Jeff Yanagi for not only coordinating the ushers but stepping in to usher whenever 

needed. 

We welcomed back Ken Littlefield as our regular organist.  During the summer we welcomed The 

Rev. Nancy Richardson and The Rev. Lois Coppola as guest preachers and were again led in 

worship by Sandi Nason.  In September we welcomed Rusty Chadwick as our guest minister for 

Laity Sunday. 

Thank You.  I want to thank Bob Conroy, Wayne Graham and Kim Holliday, who left the 

Diaconate during 2013, and Robyn Kotarski, whose term will expire in February, for their service 

as Deacons.  I also want to give special thanks to Karen Kasper, who will leave the Diaconate in 

February after six years of devoted service.  Karen was always willing (probably too willing for 

her own good) to volunteer to serve and will be greatly missed on the Diaconate. 

 

Bob Yeaton, Chair, on behalf of  

Evelyn Barden, Alan Benson, Martha Clark, Dick Cole, Larry Dodge, Karen Kasper, Robyn 

Kotarski, Martha Law, and Jeff Yanagi 
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Called to Care 

Annual Report 2013 

The Called to Care Committee distributed Easter Lilies and Daffodils to church members and 

friends who had suffered the loss of a loved one during the past year. Plants were also given to 

those who have been remembered on the weekly “prayer list.” Beautiful handmade Easter cards* 

were sent as well. 

 

Because several of the Called to Care committee members were not able to continue their work on 

the committee, the Called to Care committee has been inactive since spring, 2013. 

 

*Thank you to Jean Bruns and Pam Moline for providing the C to C committee with beautiful 

Christmas and Easter cards. 

 

Maureen Miller 

Marge Hildebrand 

Co-chairs 
 

 

Caregivers 

Annual Report 2013 

Caregivers meetings are held on the third Thursday of every month in the church library at 7:00 

p.m. Caregivers is a small and informal group of people who gather to offer support, 

encouragement and suggestions to one another as we face the many challenges of caring for our 

aging parents.   Caregivers may have loved ones who currently live with them, live nearby or are 

many hours away.  The meetings are open to everyone. If you are interested in learning more 

about this group, please contact Karen Kasper at 978-807-3775.     

Respectfully submitted, 

Karen Kasper  
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Decorating Committee 

Annual Report 2013 

The Decorating Committee continued to provide fresh flowers for the altar/piano every Sunday in 

2013.  In early February and September we had a sign-up table during coffee hour, and were again 

successful at getting volunteers for almost every Sunday.  For the special holiday weekends of 

Palm Sunday, Easter, Thanksgiving and Christmas, the committee provided the flowers.  In 2013 

we added a coffee hour sign-up in September, the weekend after Welcome Sunday, as we were 

short quite a few volunteers for the fall.  We would recommend that this be continued annually, as 

it was very worthwhile. 

Committee members are:  Sandi Nason (chair), Jeris Bell, Tina Benson, June Baldwin, Carolyn 

Lane and Barb Grant. 

In addition to organizing the sign-up sheet for altar flowers, the Decorating Committee has several 

responsibilities: 

Each Sunday one committee member provides flowers in the absence of a volunteer 

A committee member is in touch with a volunteer each week to remind and to convey their  

message accompanying the flowers for the bulletin to Stefanie Nolan 

The committee plants seasonal flowers in the containers at the front and side entrances of 

the church 

The committee plants containers with seasonal flowers for the front stoop of the Park 

House, and decorates the front and side at Christmas with wreaths and urns of greens 

The committee decorates the sanctuary with rented palms for Palm Sunday and orders 

palm fronds for the service. 

We order daffodils and lilies to decorate  the sanctuary at Easter.  Stefanie Nolan puts 

notices in the bulletin 3-4 weeks before Easter so members of the congregation can 

order these flowers in honor/memory of loved ones.  The altar is typically decorated 

with pussy willows from Betty Eckerson’s garden. 

We decorate the sanctuary for Thanksgiving.  A cornucopia stands on the altar and Indian 

corn and gourds decorate  the windows. 

The Wednesday after Thanksgiving we have our annual Greens Workshop to get the 

church ready for Advent.  Tina Benson made the Advent Wreath.  The committee, 

along with approximately 8 additional helpers, made  wreaths for the Parsonage, made 

arrangements for the kitchen, library and narthex, and filled brass urns with greens for 

the sanctuary windows.  At this time we put candles in the windows, and they were 

turned on daily.  The church looked beautiful inside and from the road when the 

candles were lit. 

We also took out the artificial wreaths from the Park House basement and freshened them 

for hanging inside and outside the church in time for the Christmas Boutique and West 

Boxford Winter Festival. 

Poinsettias are ordered every year by members of the congregation for Christmas, and 

Stefanie Nolan puts order forms in the bulletin starting the second week of Advent.  

This year we had 30 plants.  Windows were decked out in greens swags and ribbons.  It 

made the sanctuary quite colorful. 

In January, for the several weeks before Annual Meeting, we provide flowers for the altar 

in the absence of volunteers.  Going forward, we will be including these weeks in the 

sign-up process in September. 

The expenses incurred are for purchasing spring flowers for outside containers and palm fronds at 

Palm Sunday, fall flowers and decorations at Thanksgiving, and a minimal amount of bows and 

decorations at Christmas.  Most of what we use to decorate the church for Advent is collected from 
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our own backyards.  Seasonal flowers for the urns are usually purchased at a local nursery like 

Paisley’s and are admired by passersby, so we like them to look nice at all times.  We purchase 

palms, Easter and Christmas flowers from Nunan’s and pay for them via our account with them.  

Receipts are kept in the Decorating Committee notebook, along with notes and many photographs 

of our decorations. 

 

Submitted respectfully,  

Sandi Nason, chair 
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Music Committee 

Annual Report 2011 

This was a busy year for music! In addition to the weekly senior choir anthems, the bell choir had 

more performances than ever. The junior choir struggled a little to get going again in the fall, but 

has rallied and sung a few times with great success. In the summer there were some soloists who 

helped out and for Christmas we also had a couple of soloists perform with the choir. The choir 

and bell choir attended two services held at Merrivista and the choir sang at the Christmas dinner 

at Four Mile Village. 

The music committee was responsible for hiring replacements for Ken Littlefield, the organist, 

when he was away on vacations and we found two very capable organists to do that. 

The other thing the music committee did was to have the organ inspected by two companies who 

do organ repairs. The capital campaign had identified refurbishing the organ as something that was 

worthwhile to consider. Since the organ is a circa 1880 Woodbury and Harris organ, it seems very 

wise to do this! The two bids that we got were competitive, but since one company could not put 

us on their schedule until 2015 or possibly 2016, we went with Pipe Organ Builders from Gorham, 

Maine who can begin the repairs Feb. 3rd and have the organ usable again by early April in time 

for Easter. If the congregation supports this at annual meeting February 2nd, then we will have it 

done beginning the next day!  

 

Respectfully submitted 

Beverly Henrikson-Killam, Chair 
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Usher Committee 

Annual Report 2013 

The ushers have responsibilities to prepare the sanctuary for the Sunday service, participate in the 

service itself and to pick up the sanctuary following the service. 

 

Preparation of the sanctuary includes posting the hymn numbers, preparing the altar and providing 

fresh ice water for Rev. Laura, turning on the audio system and checking the microphones, ringing 

the church bells, greeting parishioners as they arrive, helping any parishioner who may need 

special assistance and handing out bulletins. 

 

In-service usher activities include lighting the candles on and around the altar at the beginning of 

the service and extinguishing the candles at the end of the service.  Also, ushers record the 

attendance for church records and facilitate the children’s and the general offerings. 

 

After the service is concluded and the parishioners have departed the sanctuary; the ushers collect 

all debris from the pews, return children’s books and crayons to the usher’s closet, turn off and 

lock the sound system, lower the heat, turn off all lights and lock the front doors. 

 

Ushers also attend to special services such as Christmas Eve, Blue Christmas and, if necessary, 

funerals.  

 

As the Diaconate representative to the ushers, I would like to thank Karen Hussey, Kim Holliday, 

Peter Maysek, Sergio Buttaro, Dick Cole and Wally Johnson for serving as ushers this past year. 

 

Jeff Yanagi 
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Board of Christian Stewardship 

Annual Report 2013 

The Board of Christian Stewardship is responsible for annually conducting a fundraising 

campaign, during which they encourage all members and friends of Second Church to pledge a 

portion of their financial resources in support church operations and ministries for the coming 

year. The annual fund campaign for 2014 was based on the theme of “Open Hearts, Open Minds, 

and Open Doors.” 

 

With open hearts, proceeds from the 2014 annual fund campaign will support ministries selected 

by our Outreach and Christian Education Committees. With open 

minds, we ratified an Open and Affirming covenant, encouraging full 

participation in Congregational life by people of all persuasions…

straight, gay, lesbian, bisexual, and transgender. Then we opened 

doors to assist those who find it difficult or impossible to navigate our 

multitude of stairs by implementing a marvelous new lift with 

landings on each and every level! 

 

The fundraising campaign featured brief personal testimony presented during worship on three 

occasions: Bernie Miller/October 20, Karen Kasper/October 27, and Alan Benson/ November 3. 

On Stewardship Sunday, November 3, pledge cards were collected and dedicated by Rev. 

Gronberg. Stewardship then hosted the congregation to a luncheon featuring Sloppy Joes, in Parish 

Hall. A follow up mailing of pledge cards took place in late November. Additional efforts via 

email, phone, and a third mailing, were made in late December in hopes of gathering additional 

pledges from historically supportive families. 

 

Pledge Campaign Results 

As of January 7, 2014, from a membership base of nearly 250, a total of 90 pledges cards had 

been returned amounting to $211,367.00. This figure fell below the goal of $225,000.00 and 

resulted in budget cuts across all Committees.  

 

Respectfully submitted, 

 

The Board of Christian Stewardship 

Christine Barensfeld, chair 

Peter Clark 

Leslie Levenson 

George Hildebrand 



37 

 

Board of Trustees 

Annual Report 2013 

Facilities and Infrastructure: 

As expected, the Trustees spent the majority of our time during 2013 on the Church Lift Project.  

This was the first major construction project for the Church since the addition of the Parish Hall in 

1965. For the first time all four levels of the Church building are accessible to everyone. 

 

Although many people provided assistance in completing this project, special thanks go to Andy 

Frazer, Project Manager; Barc Beahm, Church Representative; Charlie Killam, excavation 

services; Mike & Fe Yako, structural engineering services; Dennis Kent and Wally Johnson¸ 

painting.  It was also a pleasure to work with Dave Stuhlsatz (architect at Royal Barry Wills 

Associates) and Chip Sheehan (project contractor) and his entire crew. 

 

During construction of the new lift, the Trustees continued to review other Capital Campaign 

projects.  Projects that were part of the original “Widening the Welcome” listing were re-evaluated 

and additional projects were considered.  Cost estimates were received from multiple vendors in 

order to establish firm “costs to complete.”   Discussions were held with other Church committees 

to determine priority for projects and timing (Village School closed during the summer) of work 

for completion of projects.  The Trustees current recommended list of priority projects will use 

approximately $200,000 of Capital Campaign Funds.  The list will be presented to the 

Congregation for discussion at the January 19th Budget meeting and voted on at the February 2nd 

Annual Meeting. 

 

In addition to the Capital Campaign Projects, the Trustees also continue to face the financial 

challenge of properly maintaining the buildings and grounds of the entire Church campus.  Early 

last year we had various heating emergencies that required multiple service calls.  One of the 

automatic closures on the main door to the Sanctuary began leaking fluid and required a costly 

replacement.  The two key pads that allow entrance to the Church building also required 

replacement. 

 

Additional projects included the installation of a low temperature monitoring system in the Park 

House, installing a trickle battery charger for the Church generator purchased the previous year, 

and new signage for the Village School and Church office. 

 

Fred Gronberg and Dave Nelson are providing much needed support for our Church computer 

systems.  Fred continues to improve the Church sound system, phone system and our campus wide 

access to wireless internet service. 

 

On November 17th we had our largest turnout ever for “Dirty Sunday.”  The leaves were raked and 

the projects were easily completed in time for everyone to enjoy a delicious breakfast at 9:30. 

 

Finances:   

 

Operating results for 2013 ended with a $26,000 deficit.  This was almost entirely the result of 

significantly decreased pledge amounts along with reduced non-pledge and loose plate amounts.  

Because the Church recognizes pledges in the year in which they are received (cash basis) it is 

sometimes difficult to make comparisons from year to year. Total expenses were close to budget in 

most categories with small overages being offset by small underages.  Current operating fund 

reserves were used to fund the 2013 deficit resulting in a year end balance of approximately 

$21,000. 
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The Trustees have presented a balanced operating budget (income equals expenses) for 2014.  

Unfortunately, the total of pledges, non pledges and loose plate estimates are less than previous 

year’s estimates.  This is somewhat offset by increased rent and interest income estimates; 

however it leaves little room to increase expense items. 

 

The largest increase in 2014 budgeted expenses results from a 2% COL compensation increase to 

all Church employees and an additional 2½% increase to the Minister’s compensation. This results 

in a total increase of approximately $4,000.  Snow plowing expense increased by $2,500 over last 

year’s budget and health insurance increased by a little under $2,000.  The new lift requires an 

annual inspection fee totaling $1,000. 

 

Primarily offsetting these increased expenses are reduction in the SS Superintendent compensation 

of approximately $3,700 because of a delay in hiring until next fall, a reduction in Outreach 

operating funds of $1,500, a Christian Education Committee expense reduction of approximately 

$1,200 and a $1,000 decrease in various Trustee budgeted expenses. 

 

Respectfully submitted, 

Board of Trustees: David Benson, Peter Clark, Sharon Glass, Dennis Kent, and Jeff Rice 

 

 

Landscape Committee  

Annual Report 2013 

Our members may be small in number, but we are very active and enthusiastic. We keep weeds at 

bay and prune the overly ambitious shrubbery that surrounds our buildings. 

This year, we have helped with Dirty Sunday; and moved and replanted a large  Mountain Laurel 

that was in the way of our new lift entrance. It is doing well by the Parking lot entrance to the 

sanctuary. 

I need to let you know of the dedicated work of the Chair of our Trustees, David Benson, and his 

most talented and athletic wife, Tricia. They can often be seen doing the unsung pruning and 

weeding work before special events. They have transplanted plants and flowers from their home 

and kept up with watering during dry times. We are blessed to have them!! 

I also want to recognize our whole congregation’s efforts On Dirty Sunday. You come, dressed in 

your worst, ready for work and your efforts result in beautifying our church grounds. Our MVP’s 

Charlie Killam and Steve Knowles support us with their expertise and big equipment and we are 

most grateful to them both. 

We hope that you feel appreciated by our church kitchen crew who provide the special breakfast 

afterwards. 

That old saying “many hands make light work” surely applies to Dirty Sunday and the landscaping 

Committee. Thanks to each and every one of you!! 

Sharon Glass, for June Baldwin, Tricia Benson, Betty Eckerson, Barbara Grant, Marge 

Hildebrand, Kris Munroe and Heidi Nelson 

PS New members most welcome!! 
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Ladies Charitable Society 

Annual Report 2013 

Mission Statement 

Meeting together, working together, learning and laughing together, the women of the Ladies 

Charitable Society make a difference in our community and the world as we reach out to serve 

those in need, while helping to ensure that faith and church remain a vital force in our time. 

 

Membership: 

Ladies Charitable currently has 34 Active Members and 6 Honorary Members. 

 

Benevolence: 

Our spring and Christmas giving totaled $3,850 for this year.  A list of the charities we supported 

is presented in the Treasurer’s Report: Schedule C.  This spring we awarded a $500 Scholarship to 

Graduating Senior Alex Kent.   

 

Programs: 

Our monthly meetings and programs continue to take place on the second Wednesday of the 

month with a summer break in July and August.  Most of our programs are in the afternoon but we 

continue to have two evening programs each year for the benefit our working members.  Our April 

program at the Holyoke French House was particularly well attended.  New this year, our 

December meeting featured our first Annual Cookie Swap.  The members were well fed with 

homemade soups provided by Bev Killam and Barbara Was. Each member went home with a 

delicious assortment of Christmas cookies. A new tradition has begun!  

 

Quilters: 

A small but dedicated group of women continue to meet on Wednesday mornings at the Park 

House to quilt and create unique crafts for the holiday boutique under the dedicated leadership of 

Sue Was.  This year they created 2 quilts which were displayed at the Holiday Boutique and will 

be part of a drawing to be held in the spring. 

 

Coffee Hour and Collations: 

Ladies Charitable continues to host five coffee hours throughout the church year and continues to 

provide our collations following the memorial services of departed members, friends and their 

families whenever needed.   Donations for this service are always appreciated.   

 

Prayer Shawl Ministry: 

Although conflicting schedules have made it difficult to meet as a group, our dedicated Prayer 

Shawl Knitters, continue to keep our supply closet filled under the guidance of their leader Donna 

Wheeler. 

 

Fundraisers:   

Three fundraisers were held over the course of the year to help replenish the Ladies Charitable 

coffers, the June Yard/Bake Sale, the September Apple Pie Sales at the Boxford Apple Festival, 

and the December Holiday Boutique/Yuletide Market Place.   

 

Respectfully Submitted,  

 

Elizabeth Obernesser, President 
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Community Giving Tree 

Annual Report 2013 

 

In the comfort of our own homes, it might not be easy to comprehend the depth of need among our 

neighbors.  Many struggle with job loss, debilitating illness, or simply the expense of caring for a 

child when living paycheck-to-paycheck. With support from Second Church and the wider 

community, Community Giving Tree reached record numbers of needy children and families in 

2013. 

Mission Accomplishments  

 Provided clothing  and equipment to 6,000 children under the age of 12 

 Assist an average of 100 social workers per  month 

 Partnerships with 111 social service agencies in Essex County 

Began afterschool VolunTEEN program Tuesdays and Thursdays 

Goods Distributed July 2012-June 2013 

 5,424 baby bundles distributed (one week’s worth of clothes) 

 710 winter coats for adults and kids 

 800 backpacks filled with school supplies 

 550 Mother’s gift bags, 100 Father’s gift buckets 

 750 children received Christmas gifts 

 111  high chairs, 236 car seats , 166 strollers 

 223 crib, bassinet, or  Pack n Play, 44 toddler beds 

 1000's toys left from Toy Fair 

 1,779 packages of diapers/wipes 

  1,141 pairs shoes 

 111 bouncy seats, 86 safety gates, 86 swings 

 285 bedding/blankets 

42 changing tables 

Strategic Plan Progress (first year of a three year plan) 

Open 13 more hours each week for donations 

Collecting on Saturdays once a month in Beverly and Newburyport 

Dedicated staff member hired to recruit new collection partners from surrounding communities 

Leased warehouse space from 200 Washington Street in Boxford to store and process 

donations 

Purchased cargo van to collect goods (grant funded purchase) 

Open 6 more hours each week (afternoons) for Social Workers 

Services now available to agencies that serve Lowell 

Open to adult volunteers 6 more hours a week to process donations for distribution 

New afterschool Teen volunteer program T & Th 3-5 to process increased donations 

Working with Gently Loved Baby consignment store to trade unusable donations for high 

demand items (cribs, toddler beds, high chairs) 

 

On behalf of the staff and volunteers at Community Giving Tree, I would like to thank Second 

Church for its continuing encouragement and support for our mission.  We look forward to the 

possibilities that await us! 

 

Leslie Levenson 

Co-Founder, Executive Director 
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Widening the Welcome 

Annual Report 2013 

The Widening the Welcome Capital Stewardship campaign was launched in early 2012 to raise 

funds to pay off our mortgage loan, construct a lift providing access to all levels of our church 

building, and make needed repairs to the Park House and our church building.  The three-year 

campaign got off to a great start in 2012.  From contributions of nearly $400,000 paid in 2012, the 

Park House roof was replaced, the Park House chimneys were repaired, the damaged steeple 

railings were removed, our consultant was paid and our mortgage debt was paid off. 

Benefits to 2013 Budget.  Paying our mortgage debt (and eliminating the installment payments we 

had been making toward that debt) resulted in more of our annual pledge giving being available 

for ongoing needs of the church.  While the budget for 2013 approved at annual meeting did not 

permit all of the spending that we would have liked, we were not forced to make deep cuts that 

would have been necessary if we had not paid our mortgage loan using capital campaign funds. 

Anniversary Celebration.  In April we celebrated the first anniversary of the capital campaign.  

Sunday worship included a Widening the Welcome witness and sermon relating to accessibility.  

Following worship we celebrated with a cake and again viewed the inspiring video that launched 

the campaign.  The Trustees provided details about the proposed lift addition. 

Summer Magic.  Throughout the spring, the Trustees made plans for constructing the lift addition.  

As soon as the Village School closed for the summer, construction began.  Through the hard work 

and diligent supervision of many, the addition was completed and the lift was installed on schedule 

in time for reopening of the Village School in September. 

Blessing of the Lift.  As part of our Welcome Sunday celebration of Open Hearts, Open Minds and 

Open Doors, the lift was blessed.  Shortly after our blessing, the appropriate inspectors gave their 

blessing in the form of the needed permit to authorize use of the lift.  It is amazing how well the 

new addition fits with the rest of the church building and how we now take for granted the access 

provided by the new lift. 

October Update.  In early October, a meeting was held following worship to provide a capital 

campaign update.  Fred Gronberg’s new video showing the progress made to date (particularly all 

of the steps involved in completing the lift addition) was shown.  The Trustees then recommended 

the following projects to be paid from remaining capital campaign funds (the funds on hand and 

contributions expected): 

 

Project           Estimated cost 

Remaining steeple work     $   8,000 

Parish hall windows         28,000 

Park House floor joists          4,000 

Organ renovations/organ fund       20,400 

Park House gathering spaces        40,000 

New restroom adjacent to Parish Hall 

     and renovation of existing restrooms      35,000 

 



42 

 

Special mission/outreach project with 10% 

        of funds collected over $500,000     20,000 

Enhance east lobby entrance         9,000 

Sanctuary roof fund        40,000 

Total        $204,400 

 

What’s Next.  At the 2014 Budget Hearing and the 2014 Annual Meeting the Trustees will present 

an updated recommendation of priority projects.  Before those projects or any other new projects 

are paid for from capital campaign funds, members of the Church will be asked to vote to approve 

those expenditures.  The timing of new projects will depend upon how soon pledged funds are 

received and when projects can be completed with the least disruption to persons who use our 

church facilities.  We still have much to accomplish.  We hope that existing pledges will be paid 

timely and that we may receive some additional pledges or contributions.   

Financial Status.  The details of funds received and amounts spent through December 31, 2013 are 

stated in the Treasurer’s Report included in this Annual Report booklet.  Those details can be 

summarized as follows: 

 

Pledges made       $689,479 

Receipts                   $492,360 

Expenditures      $440,176 

Available Funds     $  52,184 

 

Thank You.   Thank you to all who made payments in 2013 toward Widening the Welcome, to all 

who contributed services toward completion of the lift addition, and to all who continue to 

sacrifice in order to fulfill your pledges.   

 

Bob Yeaton, for Bridge Team members, Sharon Glass and Barc Beahm 
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Treasurer’s Report 

Annual Report 2013 

 

 

Members and Friends: 

 

I have compiled the accompanying Treasurer’s Report of the Second Congregational Church of 

Boxford as of and for the year ending December 31, 2013 including the Statement of Assets, 

Liabilities and Fund Balances at December 31, 2013 and the related Statement of Revenues, 

Expenditures and Changes in Fund Balances for the year then ending.  Supplementary schedules 

and an operating budget for 2013 are included to enhance the usefulness of this report to the 

reader. 

 

 

      Respectfully submitted, 

 

 

      Elizabeth Obernesser, Treasurer 

 

 


































