Second

Whoever welcomes you welcomes me,
and whoever welcomes me
welcomes the one who sent me.

Matthew 10:40




IN MEMORIAM

Eternal God, we bless you for the great company of all those who have kept the
faith, finished their race, and who now rest from their labor. We praise you for
those dear to us, those who, through fellowship of this church, have been fellow
travelers with us on the pilgrim way. Especially we thank you for the lives and
witness of those who, within the year just past, you have received into your
eternal presence:

The courageous teachers
and innocent children
who died at:

Newtown, Connecticut
on December 14, 2012

We also wish to remember in prayer those others who died this past year
who are near and dear to the members of this congregation.

May the Peace of Christ be with us all. Amen
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Annual Meeting
Second Congregational Church of Boxford
February 6, 2012

The meeting was called to order at 11:40 AM by Moderator Bob Was. A quorum of over 65
members was present.

Pastor Laura Gronberg opencd the meetin g with prayer. Laura highlighted memorable events of
the past year including:
Sandi Nason’s. 30 vears of music ministry. ,
Ken Littlefield's 30 years of being organist. He began his carcer as a temporary replacement.
Tina Benson hired as Sunday School Superintendent.
The office staff was celebrated for their hard work.
Sarah Paine for a year of running of workshop rotations and doing the work of a Sunday
School Superintendent.
Martha Clark for “Moments in History” during the 275th anniversary celebration.
Lynette Pierce for work on the Mission Trip.
The Search Committee for Youth Director and Sunday School Superintendent. Bernie Miller
& Sandi Nason as co-chairs. '
Capital Campaign team. Rick Paine and Evelyn Barden as leaders of the Capital Campaign.
Kimberly Robertson for her work with the Tile Art committee.

Fred Gronberg explained the Communications Committee and its work. Communications
Guidelines, developed by the Committee, were given to chairs and vice chairs of Boards and
Committees. Annual Report, Messenger, and E news formats were proposed. Fred stressed the
importance of using the proper name of the church, Second Congregational Church of Boxford,
MA. '

Rick Paine and Evelyn Barden introduced the Capital Stewardship Campaign. Thirty leaders and
committee members have been recruited. The leaders were named and thanked. Seventy-five
members have been involved to date. Rick and Evelyn reported that Jeff Newlin, the campaign
consultant, has done a wonderful job in helping the congregation have a successful campaign.

Bernie Miller gave a Search Committee update. Tina Benson was hired for 10 hours a week. Cora
Wong, Jeris Bell, Sandi Nason and Ben Messenger served on the Committee. A Youth Director
will be hired for 20 hours per week. After two interviews, a person has been recommended to
Laura to interview for the position.

Kimberly Robertson and Matt Condon performed a retrospective of music.
Soup was served during the Lunch Break.

Article 1: A miotion was made seconded and approved unanimously to accept all of the
reports of the Boards and Committee. Martha Maysek was thanked for her work in putting
together the Annual Report.

Article 2: A motion was made and seconded to approve the budget for 2012. Barc Beahm
spoke to the budget. The budget was unanimously approved as presented.

Chris Barensfeld thanked members who have forgiven the church loans for the parsonage. It has
allowed additional funding of the budget.



Bob Was mentioned the treasurer’s report in the Annual Report. Barc Beahm noted that the budget
for last year was in the plus by $23,440.00. This amount will be held in reserve.

Paul Johnson's Auditor's report was presented. Tt endorsed the work of the Treasurer.

Article 3: A motion was made and seconded and vnanimously supported to accept the
Outreach budget.

Andrew Teichner spoke about the work of the Outreach Committee.

Article 4: A motion was made and seconded to approve the slate of officers and committee
members as listed in the Annual Report. Brad Shores reported that Hospitality and Christian
Education have openings. He asked for nominations from the floor. As none were forthcoming,
the slate was unanimously approved as presented.

Article 5: With no further business to come before the Amlua.l Meeting, the mecting was
adjourned at 1:15 pm.

Respectfully subinittcd,

Barbara Was, Clerk



Secoind Congregational Church of Bexford, MA
Special Congregational Meeting-
April 29,2012

The rﬁecting was called to order at 12:25 PM. There was a quorum of over 80 members of the
éong;'egation.
The warrant was read. A motion was made and seconded:
To act to approve the expenditure, under the supervision of the Trustees, of up to\$-500,000
from the funds raised through the Widening the Welcome Capital Stewardship Campaign for the
following improvements and expenditures:

Expand Church Lobby and install Vertical Handicap Liit;

Retire Debt;

Replace Park House Roof; |

Repair Park House Chimneys;

Replace Parish Hall Windows;

Repair Steeple Railing 8 Finials;

Repair Park House Floor Joist;

Renovate 1889 Tracker Organ;

Update Park House Gathering Spaces; and

Consultant Fee.

Rick Paine described the projects to be done with the first $500,000.0f the funds raised. Bob Yea-
ton and '

Sharon Glass will be the bridge leaders and will keep the congregation updated over the next three
years.

Questions were asked about the projects' priorities and how the monies will be spent. The first
~ Trustees meeting to discuss the projects will take place this Tuesday. The Trustees will oversee the
work as it is completed. Some work will begin this summer.

The vote passed unanimously.
The meeting adjoumed at 12:15 PM.
Respectfully submitted,

Barbara Was, Clerk



Second Congregational Church of Boxford, MA
Special Congregational Meeting
October 14, 2012

The Moderator called the meeting to order at 11:15 am in the Church Sanctuary. There was a
quorum of 54 members present.

The meeting opened with prayer.
Article ] :

A motion was made and seconded to approve the Trustees request to enter into a Loan
Modification Agreement to establish a $125,000 secured revolving Iine of credit with Georgetown
Bank. )

Bob Yeaton updated the congregation on the status of the Capital Campaign funds. More than half
of the funds have been received.

Trustee David Benson gave an explanation of the request. After the mortgage is paid down it is .
prudent to have a revolving line of credit to assist in paying for capital projects and for budget
shortfalls. '

The motion was approved unanimously.
The meeting adjourned at 11 :30 AM.
Respectfully submitted,

Barbara Was, Clerk



Warrant
Annual Church Meeting, Parish Hall
Sunday February 3, 2013, 11:30 A.M.

The Annual Meeting of the Second Congregational Church, requiring a quorum of 20 members
(30 members for bylaw changes), will be held following the worship service to consider and act
upon the following.

1.

To act upon reports of Officers, Boards, and Committees.
To act upon the operating budget for the fiscal (calendar) year 2013.
To act upon the Qutreach-budget for the fiscal (calendar} year 2013.

To act upon the report of the Nominating Committee and elect Church

Officers, members of Boards and Committees, and Delegates.

To act upon any other business that may legally come before this

meeting.

Barbara E. Was, Clerk



Second Congregational Church
| Of Boxford, UCC

Warrant
Special Church Meeting
Sunday April 29, 20 12

A Special Meeting of the Church, requiring a quorum of 20 members, will be held in the
Sanctudry immediately following the worship service to consider and act upon the
following:

To act to approve the expenditure, under the supervision of the Trustees, of up to
$500,000 from the funds raised through the Widening the Welcome Capital -

Stewardship Campaign for the following improvements and expenditures:

Expand Church Lobby and install Vertical Handicap Lift;

Retire Debt;

Replace Park House Roof;

Repair Park House Chiinneys;

Replace Parish Hall Windows;

Repair Steeple Railing & Finials;

Repair Park House Floor Joist;

Renovate 1889 Tracker Organ;

Update Park House Gathering Spaces; and

Consultant Fee.

Barbara E. Was
Clerk



Second Congregational Church

Boxford, Massachusetts
| WARRANT
Special Congregational Meeting
In the Sanctuafy
Sunday, October 14, 2012 11:15 A.M.

A Special Meeting of the Church, requiring a quorum of 20 members, will be held

immediately following the worship service to consider and act upon the following:

1. Move to approve the Trustees request to enter into a Loan Modification
Agreement to establish a $125,000 secured revolving line of credit with
Georgetown Bank.

2. To act upon any other business that may legally come before this meeting.

Barbara E. Was

Cletk



Pastor’s Report
Annual Report 2012

They devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and the

" prayers. Awe. came upon everyone, because many wonders and signs were being done by the
apostles. All who believed were together -and had all things in common, they would sell their
possessions and goods and distribute the proceeds (o all, as any had need. Day by day, as they spent
much time together in the temple, they broke bread at home and ate their food with glad and
generous hearts, praising God and having the goodwill of all the people.
- ' " Acts 2:42-47

Day by day, throughout the year and years, we gather together with glad and generous hearts to
praise God, having the goodwill of all the people, as did the earliest followers of Jesus. 2012
stirred awe across our church community, as we also witnessed many wonders and signs of our
devotion to each other and to our faithfulness to God. Your commitment to give through auctions
and fundraisers for mission and outreach, and distribute the proceeds to all, as any [have] need
continues to be an inspiration. Thank you for your faithfulness, for your generosity, for your
hospitality, your time, your care, and for your devotion to God and onc another. I am blessed
beyond measure to be in ministry with you and to grow together in our discipleship.

So much of the beginning of our year was shaped by our Widening the Welcome Capital
Stewardship Campaign. We were blessed to have the support and guidance of our RSI
Stewardship consultant, Jeff Newlin. But the true success of the campaign, was not in the nearly
$700,000 pledged to it, nor in the projects we are beginning to check off our capital improvements
list, but in the Spirit which was alive at Second Church as we all worked and prayed and sacrificed
together! Our parking lot was filled on the leadership traming evenings, and the Parish Hall was
bubbling with the chatter of friends old and new, all of whom agreed to do their part to make our
Widening the Welcome campaign a success! [ was blessed to work with fabulous and dedicated
leaders, and to be inspired by the stories of sacrifice that were revealed by our church members
along with their pledges. )

As a result, it was a privilege to lead us in a mortgage burning service
this fall. What fun it was to see different faithful members burn the
note, page by page, as all sang Amazing Grace. With our stair chair
now completely broken, the accessible lift project providing access to
every level of our church building, cannot come soon enough! I am
thankfu), for the work which has been done this year to prepare for the
building project. We still have much to do to make our church truly
welcoming to all, but I am grateful that through our Widening the
Welcome campaign, we committed our gifts and resources to making
our building welcoming. With our Open and Affirming committee
inviting conversations about extending our welcome to all, including
the gay, lesbian, bisexual and transgendered community, 2012 has
gratefully opened opportunities for us to grow our welcome 1n
multiple ways. ' ' '

Our worship life has taken us from a sanctuary adorned in stars on Star Sunday (Epiphany) to a
Gospel Sunday in Eastertide with toe-tapping music and a multi-media presentation on baptism,
set to Down to the River to Pray. Throughout Summer Worship, so beautifully sitnated 1n our
Memory Garden with the backdrop of Sperry’s Pond, we shared weekly communion and hung our
words of prayer on curly willow branches. In the fall, we celebrated the new church year with a
Blessing of the Backpacks, where we blessed our church’s children, and those children who would
receive many donated backpacks into a new school year. In Advent and Lent, we travelled with
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the choir and bells to share worship with Merrivista Senior Housing in Haverhill. 1 delight that our
worship has been spiritually rich throughout the year, culminating as always, in the glorious
celebrations of Easter Sunday joy and Christmas Eve awe.

One of the preat privileges of being your pastor is being invited into your hospital rooms or your
living rooms when you are ill or grieving. I am grateful for your trust and for the tender moments
that can be unveiled in such visits. Gratefully in 2012, we did not witness the death of any church
members, but that does not mean that we did not witness plenty of loss. Many of you lost loved
ones in your family orin your circle of friends. My work this year included 3 memorial services,
and 2 unrelated interments at the graveside. I also made over 30 pastoral visits, and wrote many
personal notes for those with particular joys or concerns. Throughout the year, I was delighted to
celebrate 5 baptisms with you in worship, and embraced each of the pre-baptismal meetings with
the families. Throughout the year, I led and tanght the energetic Confirmands, celebrating the
Confirmation of their baptismal vows, at Pentecost, too. And who could forget that this year
brought the wonderful weddings of 2 grown chlldren of this church with the partners they have
chosen for life!

While we celebrated our 275™ anniversary as a church last year, this year
brought a last and lasting way to commemorate that occasion. With the i
help of Liturgical Artist, the Rev. Amy Bruch, we designed, created and | 9

glazed, then later grouted, framed and hung a tile art project. So many |
hands helped to craft this piece of art, and now it greets all who enter our
sanctuary by the narthex doors. We pray it will be a lasting reminder of
our growing discipleship, our faith-filled journey, our beautiful |
community, and our welcoming church!

As a local church of the United Church of Christ, we are called to be in covenantal relationship
with the wider church. We generously support the United Church of Christ special offerings, and
we participate in Massachusetts Conference and Essex Association educational gatherings and
business meetings. Living out my covenantal ordination vows and our covenantal relationship
with local churches, I attended an Ordination, an Installation and an Ecclesiastical Council this
year, too.

'A couple of years ago, we were invited to participate in a study group of the Massachusetts
Conference Pastoral Excellence Program, with their recognition that we are a healthy church,
served by a gifted new pastor. Through the First Call Congregations Pilot Project we received
several tools for healthy development, and supported the work of future churches who call new
clergy. Further, the Pastoral Excellence Program sustains New Clergy Groups across the
conference, and [ am grateful for the tremendous support I have received from a group of 5 gifted
clergy with whom T have met monthly for the past 3 years. Additionally, my continuing education
for 2012 has allowed me to attend a day conference entifled More than Difficult by the New
England Pastoral Institute, and a five day writing conference entitled Words that Sing.

I am blessed beyond measure to work with such talented and dedicated church leaders, paid and
volunteer. This year has brought the extraordinary gift of a new Youth Director. It has been a joy
to work with Betsey Guest-Natale and to see our youth programs grow. You have a gifted staff,
whose personal dedication to Second Church and to their faith in God, is evident in all they do. 1
truly marvel at the generous gifts of talent and time which are shared by volunteers, too. Your
faithful discipleship and personal devotion makes me want to be a more faithful disciple and
leader. Thank you for all you do in the name of Christ! :

In faith,

The Rev. Laura A. Gronberg
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Moderator’s Report
Annual Report 2012
Church Council

The year 2012 will be one of the most memorable in history for Second Church. The
Congregation was drawn together like never before with “Widening the Welcome.” The economy
indicated that this was not the time for a Capital Campaign but our faith said “yes.” The results
were amazing. We started the year celebrating 275 years and Widening the Welcome prepared us
" for the next 275 years. The number of members and friends who volunteered with the Capital
Campaign .exceeded all expectations. Thank you all for all that you do to make Second Church
what it is. I want to give a special word of thanks to Pastor Laura for the exemplary leadership
that she exhibited during the campaign.

I also want to give a special thank you to our Church Staff. They accomplish so much on behalf of
the Congregation. ~ All too often the number of hours dedicated to our church far exceeds the
number of hours for which they receive compensation.

Our Church Council continues to be involved in so many issues and events. Their dedication is an
inspiration. '

Church Council Membership in 2012:
Moderator: Bob Was

Pastor: Rev. Laura Gronberg

Clerk: Barbara Was

Treasurer: Betty Obernesser

Diaconate: Bob Yeaton

Christian Education: Nancy Taylor/Lori Fahmer
Qutreach: Kathy Tucker

Trustees: Sharon Glass

Stewardship: Rick Paine/Chris Barensfeld
Nominating Committee: Brad Shores

Ladies Charitable: Marge Hildebrand (non-voting member)

Bob Was
Moderator

12



Clerk’s Report — January, 2013

Members, January 1, 2012 318
Members added: :
New Members

By Confirmation 8 11

Members removed:

Moved o inactive status 33 (33)

Letter of transfer , 1 (1
Members, January 1, 2013 205
Members.Add'ed:

New members: —June 3, 2012--Mary Dodge, Larry Dodge, Mike Yako
Confirmation: May 20, 2012-—Hannah Benson, Jake Burckhardt, Ewan Ellis, Janice Hagerman, Linden
Pearsall, Chandler Shores, Michael Tilton, Isabelle Yabe.

Members Removed: :
By Action of Church Council moved to Inactive Status: January 10, 2012-—Susan Arsenanit, Tom
Arsenault, Jeremy Benson, Abigail Bowersox, Cole Bruns, Craig Cannon, Leigha Comnolly, Rick Goodrich,
Colleen Keilty, Alyson Lindquist, Mary Manning, Amy Marks, Kevin McGregor, Kailey Munroe, Hannah
Pierce, Eric Schermerhom, Andrew Thomas, Ann Torterella.
By Actien of Church Council moved to Inactive Status: December 11, 2012—Judy Abdulnour, Dan
Barton, Doreen Chapman, Michael Chapman, Beth Gerwig, Jennifer Glendon, Robert Glendon, Megan
Pierce, Muriel Pracht, J oiln Roberts, Ann Schermerhom, Charles Soucy, Karen Vigneault, Michael
Vigneault, Diane Manning.
By Letter of Transfer: December 10, 2012—Lois Roberts.

Baptisms:
Catherine Chadwick Hagstrom January 16, 2012
Emma Claire Jarosch April 22,2012
Colette Irenc LaVolpicelo April 29, 2012
Amber Mae Figeleski September 16, 2012
Brooke Elizabeth Samiof December 30, 2012
Marriage:
Kristina Benson to Miguel de la Cruz April 21, 2012
Janelle Bissell to Jordan Branscum Aungust 10, 2012
Respectfully submitted,

Barbara E. Was, Clerk
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- Youth Director
Annual Report 2012

A vyear ago, Leslie Levenson sent me a job profile for a Youth Director at Second Congregational
Church of Boxford. She had asked me to share it with the friends [ have in ministry. I was not
searching for a job but I felt this pull which I have come to recognize as God’s way of nudging
me. Nearly a year later, I am grateful to have been welcomed into the folds of Second Church. I
truly felt welcomed as Tina and T settled into our newly painted and furnished office and shared a
welcome basket. Iloved the banner created by the children that hung in Parish Hall.

Starting in March, 1 joined in a lot of activities alréady planned and spent most of my time getting
to know the kids and members of the congregation.

Middle school, under the leadership of Lori Fahmer went to Overlook Farm in Rutland, MA,; a
Heifer Project farm. We spent the night, sharing meals, sleeping in “Poland” and getting to know
ong another. [ spent some time talking with the youth to get their ideas on what they would like
their middle school youth group to look like.

The high school youth were working on the auction and preparlng for their mission trip to
Cherryfield, Maine. Under the Jeadership of Rick and Lynette Pierce the youth held a wonderful
dinner/auction which not only helped to fund their trip but enabled the Board of Outreach to
support several other ministries.

While in Cherryfield, I was able to get to know 14 youth and 6 adults from our congregation. We
were able to work side by side as we re-roofed two houses, repaired a deck, transformed a window
to a door with a handicap ramp, installed new windows, and built many relat1onsh1ps both among
our group and with the people we served in Cherryfield.

Before the school year began, a newly formed Youth Visioning Team met to discuss what is
working in youth ministry and what could be improved. Leslie Levenson, Lisa Shores, Bernie
Miller and 1 set out some goals for youth ministry, and with the help of the Board of CE, identified
adults who might be willing to work with youth at both the middle school and senior high levels. I
was excited to see the number of adults willing to work with the middle school - an age group that
offers many joys as well as challenges. T am hoping that next year the enthusiasm will be matched
at the hlgh school level.

This year’s Middle School Youth Group has been eager to do hands-on ministry. Our kick-off
weekend was spent with Boston Urban Outreach. We cooked and served lunch at the Pilgrim
Church in Dorchester and had an opportunity to speak with a formerly homeless man while
staying at the Wollaston Church. Wollaston Congregational Church was very welcoming inviting
our youth to sing and help run the Power Point in worship. At our next meeting we made the
chocolate chip cookies to be sent in our college care packages. While the cookies were baking we
did some planning for the year. The youth planned many outreach activities including cooking a
meal for Emmaus House, putting together birthday goodie bags for homeless children (which we
will be able to do thanks to the support from the Board of Qutreach), and wrapping up the year as
- we started by volunteering with Boston Urban Outreach. On average we have about 10 youth
attending each of the activities.

Senior High has had much going on this year. The Sunday school teaching is being shared by
Betsey Guest-Natale, Rusty Chadwick, and Ian Fitch. The new curriculum called Generation Why
from the MennoMedia is a great resource making teaching easy even for the non-professionals.
Average attendance for Sunday school has been about 8.-

A newly formed Youth Leadership Team has been gathering to plan out the year for Senior High
Youth Group. They have had some great activities like visiting a corn maze, distributing items to
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the homeless in Boston, and laser tag. Their big goal is to hold an intergenerational church event
this spring. Leadership Team is made up of youth from each of the four grades and although this
particular group was asked to be leaders, all youth are invited to be part of the team.

This year’s mission trip will be to Philadelphia, PA June 29 through July 6. Fundraising began on
welcoming Sunday with a mum sale. We sold 75 mums in 30 minutes! Thanks to Paisleys Farm
for selling us the mums at wholesale prices. Our next fundraiser will be a chili sale for Super
Bowl Sunday. Finally we will hold our annual dinner/auction on March 16th. I am looking
forward to our week away and celebrating July 4th in a big city! We thank the congregation for
their continued support for youth in mission.

My biggest challenge this year has been learning the names of so many new faces. Please bear
with me as I continue to learn and remember your names.

[ feel blessed to have been able to work with the vouth here at Second Congregational Church.
They are a wonderful, engaging, creative group of kids. I feel equally blessed to work with such a
great staff and active Board of CE. The welcome and support I have been given makes coming to
work something I look forward to.

Respectfully submitted,

Betsey Guest-Natale

Youth Director

“If the only prayer you said was thank you, that would be enough.”

— Meister Eckhart .
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Sunday School Superintendent
Annual Report 2012

Since it is a newly-created position, 2012 is my first full year of service of a Sunday School
Superintendent at Second Church. The position was created to be a focused staft position in
charge of the Sunday School program and other children’s programs for pre-k — 8" orade students
as well as coordination with the Youth programs run by the Youth Director, and the nursery
services for infants and toddlers run by the Nursery Coordinator.

In the spring of 2012, 7 fifth graders participated in the Joyful Feast program where they learned
about Communion in our church, the history of Communion, and the Communion traditions of
other faiths. Along with visiting the St. James Bpiscopal Church in Groveland to participate in an
Episcopal tradition Communion, they met with Nancy Taylor, who taught them the history of
Communion, Rev. Laura Gronberg, who taught them our traditions at Second Church, John Glass,
who taught them to make clay chalices that they then used to drink Communion during the
Maunday Thursday worship service, and Nate Levenson, who taught them about a traditional
Seder meal cooked by Leslie Levenson and Betty Obernesser. This program has a very strong -
tradition at our church. It is a special time for out children and they are blessed with the program’s
richness which this amazing group of volunteers brings to the lessons they share.

At Easter, the Middle School Youth created and conducted the Easter Sunrise Service on Nason’s
hill. They led a large group of church members and friends up the hill to see the sunrise on Easter
morning and greet the new day. The sun rose just as Christ rose from the tomb and we celebrated
the miracle of our faith and the miracle of dawn together. The Nason family then hosted the group
for Egg McHenry sandwiches, donuts, coffee, and hot cocoa.

To wrap up the 2011-2012 Sunday School year, the children helped create and conduct the
Children’s Sunday Worship Service in June. Unfortunately, this day conflicted with the Boxford
Elementary School Band’s annual trip to the Pawtucket Red Sox game and we had a very low
" attendance. The few children in attendance did a marvelous job, but the true feel of the excitement
and bustle of Sunday School was lost. The Board of Christian Education and I noted the problem
and we will work to avoid this schedule conflict in the future.

After a peaceful summer of worship in the garden without Sunday School, the 2012-2013 Sunday

School Year started with a lot of excitement and energy on Welcome Sunday in September.
Because of great work by the Board of Christian Education in the spring and over the summer,
there were volunteers to teach all grade levels. Most of the year-long teaching schedule was
complete before the year began. Almost all classes have two teachers each week, a large
improvement from 2011 when most classes only had one teacher, and I, as Sunday School
Superintendent, am on duty during Sunday School to help out with any problems that may come
up. Having extra adults and supervision around has been a blessing, and, though, thankfully, we

haven’t had any emergency situations, we are ready for problems that may arise. '

Along with additional teachers, the 2012-2013 year also started with new curriculum for many of
the children. The Middle School now uses the “Re:form” curriculum which focuses on difficult
issues of our faith, for example “Can you be a Christian if you don’t go to church?” and other
tough issues. The curriculum includes a cartoon-movie series and an interactive workbook that the
students use cach class. This along with the newly painted and freshly designed classroom space
of the Middle School Youth Lounge has helped add energy to the Middle School program. The
pre-k — 2" grade is now using the “Grow! Proclaim! Serve!” curriculum which is the new version
of the previous “Rock Solid” curriculum. Though this is more of an update to the curriculum than
a true change, the program has had additional changes. We have very small numbers in our
youngest classes, especially in first and second grade, and therefore, we have had to combine
grades pre-k — 2™ grade for the 2012-2013 year. This is not ideal, and we hope that increased
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numbers, especially in the current pre-k and kindergarten classes, will allow us to hold separate
classes again next vear. To help with the large age-gap from the youngest (3 year olds) to the
oldest (7 year olds) in the class, we have created a rotation of classes which includes two lesson
based classes tanght by Martha Clark with a craft project led by Jan Silva, a story-telling class
taught by Nancy Taylor, and a Music and Movement class taught by Kimberly Robertson. This
" new rotation has been fun for the students, but we can tell that the age gap leaves the oldest feeling
bored at times while they patiently let the teachers include the youngest class members.

During the fall, Evelyn Barden ran the Bible Basics program for the second time. She has brought
wonderful new-life and insight to this program. Along with help from Maureen Miller and Nancy
Taylor, Evelyn taught the 3™ graders about the Bible and gave them an interactive and educational
introduction to the bibles the received from the church. This is another program that has richness
and energy because of the efforts and passions of the volunteer teachers.

Throughout the year I have been studying to become a UCC Certified Educator. [ am mid-way
through the program which includes classes on specific Christian Educator topics and attendance
at UCC conference events and meetings. I have learned invaluable information from other UCC
educators throughout Massachusetts and New England as well as made great networking
relationships that will help support my work beyond the program. :

2012 was a successful year for Sunday School at Second Church. We have an increase in
volunteer teachers and child-program leaders, we have healthy numbers of students, especially in
our 5% — 8™ grade classes, and we have exciting, vibrant, and educational Christian Education
curriculum that mects the needs of all of our children. I look forward to 2013 and continued
suecess and growth in our impressive Sunday School Program.

Tina de la Cruz

Sunday School Supeﬁntendent
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Communications Committee
Annual Report 2012

The newest computer can merely compound, at speed, the oldest problem in the relations between
human beings, and in the end the communicator will be confronted with the old problem, of what
to say and how to say it. o
_ ~ Bdward R. Murrow

& .

& - Reporting to the Church Council for oversight, the Communications Committee
‘W{§\ was established in April 2010. We find 1t advantageous to hold a breakfast
mecting once each quarter and in that, we have made much progress toward the

following goals:

e Review and maintain the many communication vehicles that are currently and may be, utilized
by our church and to look into the issues that may accompany them. :

e Suggest and support those guidelines that will improve our communication within the church,
with the community and with each other.

This vear, as always, we strive to promote our church identity and professional presence in our
community by continuing to define our church name and logo, uniform letterhead, and our use of
the UCC logo. We encourage board members and event leaders to utilize the accepted standards
as outlined in the Communications Guidelines booklet. This booklet is available to all church
members to assist in better communication. Guidelines have been established for improved
security, sensitivity, ethics, legal issues and media uniformity.

Martha Maysck, serving as the Communications Administrator, continues to successfully manage
the church web site and email system among her many jobs. The web site provides:

Currént church news and a calendar of events
Contact information for those new or visiting our community
Resource documents to aid our many boards/committees
A comprehensive publish and archive of audio worship sermons accompanied by photo images
Integration through on-line links from the weekly E-News issues
An on-line event registration form with automatic email éonﬁrmation for various events

Martha Maysek also continues to effectively utilize the weekly E-News, submits information to
local news media, and publishes The Messenger, our church newsletter.

Polar Express Movie & Dinner Night (¥r.3) was sponsored by the Communications Committee
with the generous help of many volunteers. Our exciting trip to the North Pole proved to be a big
success with 89 in attendance (mostly in pajamas) and it reminded us of the importance of
believing in that which we cannot see. This year’s event included many pizza choices, lighted
table decorations, Wally Johnson ably running the popcorn machine and of course a visit by the
always jolly Santa Claus with gifts to distribute for all. :

The photography ministry continues to provide images of our church life for use by the church
staff and members alike. We are delighted that many photos were ufilized in this year's successful
Widening the Welcome capital campaign brochures, posters, news articles and two campaign
videos. Photo files are archived to disks and stored in the church office. Printed photo collages of
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our church life are on display in the vestry aided by brightly lit motion sensor lights. Our
volunteer team members are Chris Barensfeld, John Glass, Fred Gronberg, Dennis Kent, Sandy
Lieto, Ben Messenger, and Michelle Rose. :

Un-noticed by most, speaker connections for the east side of the sanctnary were also repaired thus
greatly improving sound volume and clarity. In addition, a cardioid condenser microphone and an
audio mixing board have been installed for use during worship and other sanctuary events. This is
a highly sénsitive mic mounted on a "boom-type stand" and will be useful in a variety of scenarios
and improve our ongoing digital recordings.

The installation of a new wircless network now allows internet service for the main church
building. This provides us with wireless internet access throughout the building including Parish
Hall, the Library and the Sanctuary.

Additional accomplishments for 2012 by our committee include:
o Providing additional business cards for church staff as needed
e Designing and printing of updated pew-back visitor and church info cards as a matching set

e Assisting Trustees in maintaining, securing and upgrading current staff computer systems with
the guidance of David Nelson. :

o The creation of special event and project posters and bulletins
e Designing and printing of new usher and deacon name badges
e Creating and web-site publishing of church videos

o Sponsoring a community-wide First Aid/ CPR training program
e Designing and printi'ng of the annual report cover pages

Information systems and our ability to communicate are continually evolving and our committee
cagerly awaits the many challenges planned and unplanned for 2013. '

Respectfully submitted,

Fred Gronberg, Chair
Chris Barensfeld, Marge Hildebrand, Martha Méysek, Betty Obemnesser, Jim Sterio, and Bob Was
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Essex Association Delegates Report
Annual Report 2012

The Essex Association is part of the Massachusetts Conference of the United Church of Christ.
Delegates from UCC churches in Essex County meet twice yearly to discuss issues and programs
the UCC deems of interest and importance to churches in our area. From time to time, delegates
also meet for an Ecclesiastical Council to hear and examine candidates for ordination to UCC
ministry.

At a Special Meeting of the Andover and Essex Associations held on October 20, 2012, each
Association voted to suspend their by-laws for a period of one (1) year permitting the combination
of their Committees on Church & Ministry into a single body with separate and distinct
subcommittees for Ministerial Formation and Ministerial Standing.

Each subcommittee is to be represented by clergy and lay members from cach Association. The
Ministerial Formation subcommittee works with seminarians up to and including ordination to a
first call and establishes Ecclesiastical Councils at the request of local churches, while the
Ministerial Standing subcommittee works with those who already have standing, providing
periodic support, conflict resolution, and when appropriate, recommending a fitness review for
clergy members against whom allegations have been made.

In March your church was represented at the Ecclesiastical Council for Katherine Pinkham held at
the Second Congregational Church in Beverly and likewise, in November we attended the
Ecclesiastical Council for Malcolm Fowler at the Byfield Parish Church in Georgetown. Each
candidate was approved for ordination pending a call.

These are wonderful opportunities to experience and participate in the training and development of
our future church leaders.

Respectfully submitted,

Jeanmarie Cannon, Jim Sterio
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Hospitality Committee
Annual Report 2012

Our talented team of hostesses and host include: Martha Law, Jane Messenger, Peg Carlson, June
Baldwin, Maria Yanagi, Wayne Graham, Marge Hildebrand and Barbara Was. Rose Bogle, our
ultimate hostess, rejoined the Hospitality Committee’s ranks late in the year. When a Jarge crowd
i8 ah’ticipated, we call on the baking skills of Jean Bruns, Betty Eckerson, Maurcen Miller and
Cora Wong to meet the demands. Jimmy Nason provided celebratory cakes for extra-special
occasions. '
Coffee Hour treats and beverages are provided year round. Outdoor goodies were enjoyed, upon
occasion, near our beautiful Memory Garden summer services.

Ladies Charitable provides hostessing services four or five times a year. A bountiful table of
delicious treats is always provided.

Hospitality is supported by the budget, with donations from the weekly “hospitality collection
basket” and from the generous contributions of the Hospitality Committee members.

Respectfully submitted,
Barbara Was and Marge Hildebrand, co-chairs
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Nominating Committee
Axnnual Report 2012

“Never doubt that a group of thoughtful committed people can change the world. Indeed it is
the only thing that ever has!” Margaret Mead.

The Nominating Committee was chartered in 1998 and charged to prepare and present to Church
Coungcil, prior to the Annual Meeting, a list of persons proposed for election at the Annual Meeting
to serve as officers, board members, committee members and delegates. Presently, there are more
than 90 positions to serve Second Church and this committee is responsible for filling any
vacancies throoghout the year. ‘

We are most appreciative of the many who serve and acoept nominations to serve in the variety of
positions. This year has many changes, but the thoughtful committed people of our church have
allowed us to continue to fulfill our mission.

Throughout the year vacancies arise; we encourage you to think about where you can best serve
the church. If anyone has an interest in a particular arca or has a gift to share, please contact any
member of this committee.

Marge Hildebrand will be leaving the Nominating Committee. We would like to thank her for her
insight and dedication during the past six years.

Faithfully,

The Nominating Committee
Kimberly Robertson

Chris Barensfeld

. Marge Hildebrand

Brad Shores, Chair
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Open and Affirming Committee
Annual Report 2012

The Open and Affirming Committee (ONA) has experienced ifs busiest and most exciting year
since its inception. We have had a variety of opportunities to extend beyond our own education
and self reflection to finally schedule some congregation-wide events. To date, we have hosted
. Fellowship/Coffee Hour in June, participated in Welcome Sunday, presented a skit at the
Stewardship Expo, presented two Wednesday night showings of the film Anyone and Everyone
complete with dinner and a facilitated discussion, and met with our Sunday School teachers. By
the time this article is in your hands, we will have scheduled an after worship screening of Anyone
and Everyone (at your request) and offered an interactive presentation on issues of homosexuality
in the Old Testament, presented by noted theologian and professor, Dr. Gregory Mobley. Our goal
is to continue planning events that reflect your interests and concerns, and allow us to continue to
move forward through the ONA process. We always welcome your feedback, cither via email
(ONA@secondchurchboxford.org), conversation, or via our ONA boxes found in the Narthex and
Fellowship Hall. OQur website will be continually updated and we will keep information flowing
through our ONA QNA in the E-news and other venues.

Mel Buttaro, chair
‘ Evelyn Barden
Madeline Celletti
Betty Obernesser
Mike Tighe

Susan Young

Liz Kretsch |
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Pastor-Parish Relations Committee (PPRC)
Annual Report 2012

Due to the confidential nature of our work, PPRC reports tend to be rather non-descript. Suffice to
say, we have been kept busy throughout the year, working together to process a variety of issues
that have been brought to our attention. Our goal, as always, is to maintain a healthy relationship
between Laura, our staff, and our congregation. If you have anything you would like to bring to
our attention, please don’t hesitate to contact one of us or email PPRC@secondchurchboxford.org.

Mel Buttaro (chair)

~ Sharon Glass

Rev. Laura Gronberg
Tim Kastrinelis

" Jim Sterio

Bob Was

Personnel Committee
Annual Report 2012

It was a busy vear for the Personnel Committee with three very specific goals that were set by the
committee.

1. Clarify and document the hiring process.
2. Develop a review process for Second Church paid employees.
3. Develop an inclusive review process for our Pastor.

We were successful on two of the three goals. We successfully completed a template that defined
who was involved in the- hiring process and what committees had responsibility for this
process. We were able to test the process twice with the hiring of a Sunday School Superintendent
and a Youth Director. While not flawless, we did complete contracts and hire two wonderful
employees for the church staff.

Secondly we completed the Review Process for the Second Church employees. This process
includes a feedback template for committees, a self evaluation form for the employee and a face to
face meeting between the Pastor, the employee and a committee member. The Personnel
Committee is happy to report that the process has been tested and multiple employees have had a
. review.

On our third goal we are making good progress but have not finished. We are taking a more
holistic approach for the Pastor review process with guidance from a text book called Completing
the Circle. We believe this approach will allow for multiple people to provide feedback in a
positive manner to help guide the Pastor towards excellence in all that is expected of her. You will
hear more about this process as we get further along.

Jim Sterio
Lisa Shores
Jeff Yanagi
Jeff Rice, chair
Lianne Langill
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Massachusetts Conference Delegate

Annual Report 2012
Summary of votes taken at the 213th Annual Meeting, June 1 5-16, 2012, in Sturbridge, MA—
Resolutions o ‘
After some discussion and a minor wording amendment, delegates unanimously approved a
resolution to update the 1984 Open and Affirming Resolution to include Gender Identity and
Gender Expression. The Massachusetts Conference passed the first Open and Affirming
_resolution in the denomination in 1984, calling on churches to declare themselves open and
affirming to gay, lesbian and bisexual persons. The vote added language calling on churches to
welcome transgender people as well, “welcoming people of all sexual orientations, gender
identities and gender expressions.”

Delegates also approved new clergy compensation guidelines for 2012.

Conference Bylaw Changes

Delegates voted to remove the provision from the Massachusetts Conference bylaws that
establishes program commissions, and which gives Annual Mecting the authority to decide on
the numbers, titles and sizes of these commissions. The Board of Directors requested the change in
order to test a transition from seven program commissions to three leadership councils. The Board
has been working with members of the existing commissions on a proposal to make this change,
and plan to bring a bylaw change to the 2013 Annual Meeting that would establish this new
volunteer structure.

Delegates also voted to amend the Conference bylaws that govern nomination of individuals to the
Board of Directors, removing a requirement that “members at large be nominated so that each
Association is represented by at least one director and no Area has fewer than three directors.”
The Board of Directors proposed the change due to the difficulty of always finding representatives
from each Association. The new language still requires members at large to be nominated so that
no area shall have fewer than three directors, but says that they shall be nominated to represent
each Association “to the extent possible.”

Affirmation of UCC Constitutional Change '
Delegates approved a vote affirming changes to the constitution of the United Church of Christ
that would alter its governance structure. Per UCC bylaws, 26 Conference must ratify the changes
prior to the 29th General Synod in 2013 in order for them to take effect. Under the changes, a
single governing board, the United Church of Christ Board, with 52 members accountable
to General Synod will replace five boards with over 300 members. More information is available
at www.ucc.org/ratify.

Budget Votes .

Delegates voted to retain 47% of Our Church’s Wider Mission Basic Support contributions for
Conference ministries, passing the other 53% on to the national setting of the United Church of
Christ, in 2013. That is the same as the 2012 retention rate. Delegates also voted to increase
Fellowship Dues from $17.20 per member to $17.60 per member for 2013. This is an increase of
2.3% per member over 2012. There was no increase in 2012.

Finally, delegates adopted a 2013 Conference budget with income of $2,182,800, expenses of
$2,233,300 and a transfer from operating reserves of $50,500. '

Respectfully submitted,
Christine Barensfeld
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Board of Christian Education
Annual Report 2012

‘The Board of Christian Education met monthly during 2012 with a charge to oversee the Christian
Education programs for the children, youth, and adults in our church family. These programs
include, but are not limited to, Sunday School for pre-k through high school, nursery care, Bible
Basics for third grade children, Joyful Feast communion education for fifth grade children, youth
groups for all ages, and mission trips and outreach opportunities for all members of our
congregation.

The Board of Christian Education has had another exciting and eventful year. To our delight,
Betsey Guest-Natale joined the church staff as Youth Director. Betsey’s education and experience
in her field have made her a valued addition to our community and an asset to our youth programs
and education.

SUNDAY SCHOOL
We currently have 57 children registered for Sunday School (pre-k through senior high school).

Pre-k through grade 2: New curriculum was purchased this fall for this age group. The new
curriculum is based on Bible stories, similar to the version we used the past two years. Monthly .
storytelling with Nancy Taylor continues with this group. Kimberly Robertson also leads a
monthly music-based class.

Werkshop Rotation: Grades 3 through 6 continue to use a workshop rotation format. They are
currently in Year I of the rotation which focuses on The People and Faith of Isracl, as well as the
Ten Commandments. Classes were combined (grades 3 and 4 combined and grades 5 and 6
combined) in the winter to accommodate lower attendance during these months. Sixth graders
attend communion with Middle School and High School students.

Middle School: This age group now has a freshly painted dedicated classroom on the second
floor of the Park House. They also have a pew curricalum, which includes short videos,
workbooks, and hands-on activities. Discussions are very current and keep the students engaged.

High School: This group also has a new curriculum, called Generation Why, from Mennonite
Publishing. The curriculum makes the Bible relevant to this age group and covers many age
appropriate topics.

BIBLE BASICS

Bible Basics was offered again. this year to all third grade students who attend the church. The
program was led with great passion by Evelyn Barden and Maureen Miller. The children attended
a couple of sessions in October with a parent to learn about the Bible. The children received a
Bible in church prior to attending classes this year, so that they could use them as a tool for
learning.

JOYFUL FEAST

The Joyful Feast communion education was offered again to all fifth grade students who attend the
church. The program was led by Tina de la Cruz and Pastor Laura Gronberg. The program
included chalice making, a seder meal, a visit to St. James Episcopal Church in Groveland to.
witness communion in a different venue, and discussion with Pastor Laura about the sacrament at
our church.
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NURSERY

The nursery is located in one of the upstairs Village School classrooms. Brianna McGregor has
returned for a third year as the nursery coordinator. She is responsible for childcare; takes
information from caregivers of new attendees; coordinates volunteers to help her and to comply
with Safe Church guidelines; ensures that the classroom is put in order and locked up after church;
and communicates with parents as she deems necessary during the week. Brianna keeps in close
communication with Tina de la Cruz, Sunday School Superintendent, regarding any issues that
arise.

OUTREACH AND YOUTH GROUPS

Sunday children’s collection: Money collected from the children is sent to two international
foster children, one in India and one in Jerusalem. The Middle School children are responsible for
corresponding regularly with the foster students.

Heifer International: Seven Middle School students and Betsey Guest-Natale (and other
chaperones) attended an overnight trip to Overlook Farm in Rutland, Massachuseits. Betsey
reported much bonding and excitement ensued. The program will be held every other year, and
the Board is considering a fall date next time. .

~ Care packages for college students: Packages including cookies (baked by the Middle School
Youth Group) and stuffed animals were sent to thirty college students in October.

Windrush Farm: A group of 6 to 8 children (from grade three through grade six) meet monthly
to volunteer at Windrush Farm. The group helps groom horses, rakes and tidies the grounds, and
assists generally as needed. Sarah Paine leads the group, and our Windrush Farm contact is Gina
Armano. We all enjoy the yummy snacks provided by Betty Eckerson!

Advent Workshop: The Advent Workshop, led primarily by Karen Hussey, had a slightly
different format this year. The entire congregation was invited to participate in the event. A light
lunch was provided immediately after worship in order to draw more people. The event was well-
attended by children and adults alike. There were about 10 craft tables, including the very popular
advent wreath making and nature friendly ornament making to decorate Helen’s tree. The choir’s
Christmas concert, including both the junior and senior choirs, was a lovely ending to the
workshop, though not well-attended.

SPARKS AND FIRE youth groups: These groups exist primarily to provide fun and safe
bonding opportunities for children in kindergarten through grade six. The groups are led by Karen
Hussey and Lori Fahrner. Activities this year included an ice cream sundae party on Welcome
Sunday, an indoor snowball fight, movie night, a Halloween party, and preparation of a meal for
Emmaus House. '

Middle School Youth Group: The Middle School Youth Group, led by Betsey Guest-Natale,
has been well-attended, and the group appears to be bonding well. The group has baked cookies
for care packages, prepared a meal for Emmaus House, made cards for Jimmy Nason, and
volunteered at Christmas in the City in Boston (preparing for a party for thousands of homeless
children). They have also discussed various activities for future meetings, including a ski trip
which is scheduled for January.

High School Youth Group: High School Youth Group activities have included navigating corn
mazes, participating in worship, and handing out necessitics to many homeless in Boston just
before Christmas. These activities have also been well-attended, and the group is planning its own
ski trip in January.
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High School Mission Trip: The annual high school mission trip was held June 23-30. The group
went to Cherryfield, Maine.

Intergenerational Mission Trip: An intergenerational mission trip was held November 9-12.
The trip to Cherryfield, Maine, was open to middle school students with a parent, high school
students, and adults. ‘

Further detailed information concerning Sunday School, Youth Groups, and mission trips can be
found in the reports of our Sunday School Superintendent, Tina de la Croz, and our Youth
Director, Betsey Guest-Natale. '

CE is currently looking for a new librarian for the library as the previous librarian has stepped
down.

Respectfully submitted,

Lori Fahrner, co-chair
Lisa Shores, co-chair
Karen Hussey

Tan Fitch

Kimberly Robertson
Scott Reid

Sarah Paine
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Board of Gutreach
Annual Report 2012

The mission of Outreach at Second Church is to promote, support, educate and encourage
benevolence by its members. Funding for Outreach may be sourced from promised giving by
church members or thru specific events held throughout the Church year. The committee meets
monthly.

Promised giving for 2012 was distributed to the following organizations:

ABC, Topsfield | $825
Birthday Wishes Org $350
Bread and Roses, Lawrence $875
Citizens for Adequate Housing, Peabody $875
Community Giving Tree, Boxford $550
Community Works, Inc., Lawrence $625
Emmaus House, Haverhill | $1,125
| Friends of Boxford, COA $725
HAWC, Salem $525
Haven from Hunger, Peabody $950
NEET, Amesbury : $475
Lifebridge, Salem , $875
Salisbury Santa’s Helper Program $475
Sisi Peude, Lawrence ' $875
Strongest Link, Danvers $475
Tri-Town Council, Topsfield $950
Visiting Nurses $750
Windrush Farm, Boxford : $1,000
UCC Wider Mission $1,650
Total Promised Giving $14,925
Outreach Sunday Event

On Outreach Sunday on October 21st, Second Church hosted nine charitable organizations which
benefit from the generous outreach of our church. These charitable organizations serve the
hungry, poor, youth, sick and lonely in communities throughout Massachusetts. Anna Rodrigues
from Lawrence Community Works spoke passionately to the Congregation about the success of
creating community groups in Lawrence where members are helping each other and how their
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youth who previously benefited from their services have come back to now help others. Alyse
Barbash of Haven from Iunger shared how her organization is addressing the challenges of
poverty, and feeding the many poor and hungry in Peabody. During coffee hour, members had an
opportunity to chat with representatives from Community Giving Tree, Boxford Council on
Aging, Tri-Town Council, Emmaus House, Windrush Farm, Bread & Roses, and Citizens for
Adequate Housing. Outreach Sunday successfully provided the opportunity for all members of the
Congregation to Iearn about the generous Outreach efforts of the Congregation.

Special Events During 2012

Qutreach continues to support a number of special events each year. A number of these events
provide the opportunity for our members to share their blessings thru donations to programs such
as Blankets Plus program for Church World Service, the Christmas Fund for the Veterans of the
Cross and the Neighbors in Need UCC Ministry which supports ministries of justice and
compassion through out the United States. Other events provide the opportunity for the
congregation to share their blessings of food or gifts via events such as the food Ingatherings in
May and November for the benefit of Emmaus House and Haven from Hunger, of Christmas gifts
on White Gifts Sunday also for the benefit of Emmaus House or underwear and socks on Undies
Sunday for the benefit of Community Giving Tree. In addition, the Outreach Committee supports
the Annual Youth Auction, proceeds of which were shared this year with Esperanza Academy and
Citizens for Adequate Housing.

Mission Steering Committee

During 2012, the Mission Steering Committee assessed the need for support of faith based adult
and youth mjssion activities of the Congregation. The Steering Committee, comprised of members
from Outreach, Diaconate, Christian Education, Trustees and a passionate advocate concluded that
while the needs of Youth Mission are supported by Christian Education, there is a need for support
of Adult and Intergenerational mission activities' including fund raising, engaging passionate
advocates, and a communication infrastructure for mission activities. While several committee
structural options were considered the final conclusion as agreed with Council was to add these
activities to the Outreach Committee. In order to support the new activities two new standing
members will be added to Outreach for 2013 and passionate advocates will be most welcomed to
support specific events as they arise.

The Mission Steering Committee which included Alan Benson, Ian Fitch, Rick Paine, Lynette and
Rick Pierce, Andrew Teichner and Kathy Tucker worked hard for several months, to identify the
needs, reach consensus with their respective committees and provide the recommendation to
Council. With the addition of two new members to Outreach the hope is to the passion for mission
in Second Church can be shared with the greater world.

As the Outreach Committee of 2012 (Joan Campbell, Jim Ellis, Chris Johnson, Dolo Tighe,
Andrew Teichner, and Kathy Tucker), we are so appreciative of the generosity and sharing of
blessings we see and are able to share with our less fortunate neighbors. Thank you to all who
support our events and activities.

Respectfully submitted
Kathy Tucker, chair
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Diaconate
Annpual Report 2012

The Diaconate consists of 12 Deacons who assist and support the Pastor in the spiritual welfare of
the Church. Deacons consult with the Pastor about the conduct of worship services and assist in
the sacraments of communion and baptism. Members of Diaconate help to conduct classes for
new members and recommend when to classify members as inactive. Deacons also assist in the
“visiting and caring for the poor, the sick, the sorrowing, the indifferent and the stranger.” As part
of Diaconate’s oversight of worship services, we oversee the Music Committee, the Decoration
Committee and the Usher Committee.

Organization. In early February, the members of Diaconate met on a Saturday to discuss our roles
and responsibilities for the coming year. We continued the past practice of organizing ourselves in
the subcommittees of Worship, Communications, Church Growth and Outreach, Pastoral Care,
and Spiritual Growth and Nurturing. ‘

Communion. On the first Sunday of each month, we set up and served communion in the
sanctuary. You may have noticed that five Deacons come forward to receive the bread but only
four return. The fifth Deacon takes the bread, and the juice previously placed by the door, to the
Park House where two Deacons serve communion to our youth. We served communion at
services at Merrivista during Lent and Advent, at our outdoor worship services during the summer,
and at Ash Wednesday, Blue Christmas and Christmas Eve services, We always enjoyed the
camaraderie of post-communion clean-up in the kitchen.

Other Participation in Worship. In addition to our annual participation as readers in the Maundy
Thursday service, we had the opportunity to offer the prayer of praise each week during summer
worship.

Other Accomplishments and Concerns. In March, like other groups and committees in the
Church, we devoted our monthly meeting to the Widening the Welcome Capital Campaign
spiritual journey. Our small group session was led by Liz Kretsch and Betty Obernesser.

Alan Benson served as our representative to the group formed to evaluate whether a separate
Mission Committee of the Church should be formed and we discussed the benefits and drawbacks
of having such a committee.

We welcomed Rev. Ann Abernethy, Rev. Steve Edwards, Rev. Maric Lucca and Rusty Chadwick
as guest preachers during periods of Laura’s absence, and we again had the privilege of being led
in summier worship by Sandi Nason.

For Welcome Sunday, we welcomed our ushers to a training and coordination meeting. We
helped to coordinate a blessing of backpacks and a collection and distribution of backpacks to the
Community Giving Tree and to Sister Jean Gabriel for children in the Dominican Republic. We
also distributed an information sheet about certain ministries of our Church and helped to organize
the reception on the lawn after worship. ~

Led by Alan Benson, as the cranky old man in the wheelchair, and KimHoHiday, as his long-
suffering caregiver, we participated in the Stewardship Minisiry Expo to highlight some of the
ministries to which so many members of our Church family contribute.

We followed-up on our goal of creating an updated Church Directory. Led by Martha Law and
Robyn Kotarski, photo sessions have been scheduled for January of 2013.

Throughout the year at our monthly meetings we helped plan for upcoming worship services,
reviewed issues connected with worship and discussed ways to improve our worship experience.
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We reviewed who to contact with a note of encouragement or consolation. We offered our prayers
in support of requests made during Sunday worship and in support of others in need, including our
own Diaconate member, Jimmy Nason after his severe ankle injury. We continued to question
how to interact better with members and friends of the Church in order to learn in a timely manner
who is in need of care.

Lookine Forward. For 2013, we look forward to the welcome that will be provided by our new Lift
providing access to all levels of our Church building, to getting to know cach other better through
our new Church Directory, and to the continuation of the Open and Affirming process of education
and discernment.

Thank You. We thank Pastor Laura for her devoted and inspired leadership and guidance. Her
passjon, organization, foresight, and creativity makes our job easy. We also thank Tim Kastrinelis
and Jimmy Nason, whose terms as Deacons are expiring, for their devoted service. Both Tim and
Jimmy have been active members of Diaconate whose participation, compassion, insights and
humor will be missed. ' '

Bob Yeaton, Chair, on behalf of

Evelyn Barden
Alan Benson
Martha Clark
Bob Conroy
Kim Holliday-
Karen Kasper
Tim Kastrinelis
Robyn Kotarski
Martha Law
Jimmy Nason
Jeff Yanagi
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Called to Care
Annual Report 2012

The Called To Care Team works to support and assist members of our church family in their time
of sickness, grief, and times of need. We also minister to the members who are “house bound”

and unable to join us in worship and fellowship. This group, started in September 2009, works
under the guidance and support of the Deacons and the Pastor. Melissa Burton is chair and other
members for 2012 included Maureen Miller, Evelyn Barden, Terry Hall, Marge and George
Hildebrand.

Called to Care was active in visits of our house bound members, visiting and delivering flowers
during both the Baster and Christmas seasons to over a dozen church members. Beautiful
handmade bereavement cards, crafted by church members Pam Moline and Jean Bruns, were sent
to those who were grieving this year.

Meal Team Leaders, June Baldwin, Bev Killam and Barbara Was coordinated many meals for
those in our congregation needing delicious nurturing.

Melissa Burton

Called to Care, chair

Caregivers
Annual Report 2012

The Caregivers Support Group continues to meet on the third Thursday of the month in the church
library at 7 p.m. The meetings are very informal and open to everyone who is a past, present, or
anticipates bemg a future caregiver of a loved one.

Caregivers may have loved ones who currently live w11:h them, live nearby, or are many miles/
hours away.

The purpose of these meetings is to allow everyone an opportunity to express his or her concerns,
needs, joys, and/or frustrations of caring for a loved one(s).

The goal of the Caregivers Support Group meetings is to support and encourage one other.
If you would like more information about this group, please contact Karen Kasper through the
church at 352-2127.

Respectfully submitted,
Karen Kasper
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Decorating Committee
Annual Report 2012

The Decorating Committee continued to provide fresh flowers for the altar every Sunday in 2012.
In early February and September we had a sign-up table during coffee hour, and were successful at
getting volunteers for almost every Sunday. For the special holiday weekends of Palm Sunday,
Easter, Thanksgiving and Christmas, the Committee provides the flowers. In 2012 we added a
coffee hour sign-up in September, the weekend after Welcome Sunday, as we were short quite a
few volunteers for the fall, and this was very worthwhile. We would recommend that this be
continued next year. '

Committee members are; Barbara Grant (chair), Carolyn Lane, June Baldwin, Sandi Nason and
Jeris Bell. Tina Benson is a floater/sub.

Tn addition to organizing the sign-up sheet for altar flowers, the Decorating Committee has several
other responsibilities: ' '

Each Sunday one committee member provides flowers for the altar if we have no
volunteers.

A commiltee member is in touch with a volunteer the week prior to make sure they
remember, and to convey their message for the bulletin to Stefanie Nolan in the office (by
Wednesday). :

The committee plants seasonal flowers in the containers at the front and side entrances of
the church. ' '

The committee plants containers with seasonal flowers for the front stoop of the Park
House, and decorates the front and side at Christmas with wreaths and urns of greens.

The cominittee decorates the sanctuary with rented palm plants for Palm Sunday and
orders the palm fronds for this service.

We order daffodils and lilies to decorate the sanctuary at Easter. Stefanie Nolan puts
notices in the bulletin 3-4 weeks before Easter so people in the congregation can order
these flowers in honor/memory of loved ones. The altar is typically decorated with pussy
willows that Betty Eckerson contributed this year from her garden.

We decorate the sanctuary for Thanksgiving. This year Dirty Sunday fell on the Sunday
before Thanksgiving, so we tried some new decorations. We hung Indian corn on the
window hooks and decorated the window sills with gourds, leaves and ears of Indian corn.
On the sanctuary we had a cornucopia with colorful squash and gourds purchased at
Ingaldsby Farm.

The Wednesday after Thanksgiving we have our annual Greens Workshop to get the
church ready for Advent. Tina Benson made the Advent Wreath. The committee, along
with approximately 8 additional helpers, decorated wreaths for the Parsonage, made
arrangements for the kitchen, library and narthex, and filled brass ums with greens for the
sanctuary windows. At this time we put the candles in the windows, and they were turned
on at 4:00 pm daily by a timer. The church looked beautiful inside and from the road when
the candles were on. N
We also took out the artificial wreaths from the Park House basement and freshened them
up. Bernie Miller and Jan Fitch hung them inside and outside the church the following
Saturday in time for the Christmas Boutique and West Boxford Winter Festival.
Pointsettias are ordered every year by people in the congregation for Christmas, and
Stefanie Nolan puts flyers in the bulletin starting the second week of Advent. This year we
had 40 ordered, and decorated both the altar and the windows with the colorful red
pointsettias. They complemented the brass urns with greens in each window nicely, and
made the church quite colorful.
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o In January, for the several weeks before a new committee takes charge, we provide flowers
for the altar if we have no volunteers. Going forward, it would be a good idea to include
these Sundays on the sign up sheet in September in case some volunteers come forth for
January Sundays.

The expenses we incur are for purchasing spring flowers for outside containers and palm fronds at
Easter, fall flowers and decorations at Thanksgiving, and a minimal amount of bows and
decorations at Christmas. Most of what we use to decorate the church for Advent is collected from
our own backyards. Seasonal flowers for the urns are usually purchased at a local nursery like
Paisley’s and are admired by passersby, so we like them to look nice at all times. Funds are
available from the Sharon Benson Memorial Fund to purchase flowers when needed. We purchase
palms, Easter and Christmas flowers from Nunan’s and pay for them via our account with them.
Receipts are kept in the Decorating Committee notebook, along with notes and many photographs
of our decorations.

Submitted respectfully,

Barbara Grant, chair
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Music Committee
Annual Report 2011

This was an unbelievably busy and challenging year for the Music committee! In January after
turning 80, Ken Littlefield, our “temporary” organist of 30 years decided it was time to retire. This
began a challenging journey for your music committee, as we never even had a job description for
the position and had to have one in order to start advertising for an organist! So after a few
meetings that included our “temporary” (also 30 years) music director Sandi Nason and Pastor
Laura, along with input from the Personnel Committee we felt we had a pretty good job
description.

We then advertised the position in several places and received a couple of responses indicating
interest. We ultimately hired Saeah Lee to play for us as a substitute organist for about 5 Sundays
before the summer. She scemed satisfactory and over the summer we met a couple of times with
her, ultimately hiring her for our permanent organist.

Unfortunately, as the fall progressed we mutually decided that we were not a good match for each
other and so she resigned at the beginning of December. At this time we called upon a couple of
people who had expressed interest in substitute playing, and were able to get through the
Christmas season. In the meantime, Ken Littlefield expressed that he really would 'still like to be
our organist as long as he could travel whenever he wanted to and feel assured he did not to need
to worry about coverage while he was gone. So, this is where we stand now! We feel as though we
have learned a great deal this year and grown as a committee.

Respectfully submitted

Beverly Henrikson-Killam, Chair,
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Board of Christian Stewardship
Annual Report 2012

In 2012 the Board of Christian Stewardship was made up of Chris Barensfeld, Peter Clark, George
Hildebrand and Rick Paine. We began our work of designing the Annual Stewardship Appeal for
2013 pledges in June and have wrapped up our work in January.

We planned for the appeal to take place during the month of October, with the hope that we would
have a significant majority of pledges received by the end of November, to aid the Trustees with
the budget.

The theme of the appeal was “Our Faith in Action” and we set a goal to receive pledges totaling
$240,000. Although this amount was higher than pledges received for 2012 by approximately
$15,000, we were hopeful that we could achieve this goal to help increase the Outreach budget and
fund the Sunday School Superintendent and Youth Director positions.

We also requested that all who received a pledge card return a pledge card, whether or not a
financial pledge would be made. We made this request personally to all church boards and
received pledge cards from 31 of 40 people serving on boards, or almost 78%. To date we have
received pledge cards from just over 43% of the members and friends that we mailed pledge cards
to. We need to work to raise the participation in the annual appeal and have been working hard to
emphasize how important it is that everyone return a pledge card so that the Trustees can properly
prepare a budget. '

~

We began the appeal with a letter sent in September that outlined the theme of the campaign and
followed that letter up with a package in October that included the pledge card and an invitation to
the “Our Faith in Action Ministry Expo.”

During the Month of October, we were blessed with witnessing from Larry Dodge, Dan and Jean
Bruns and Dolo Tighe, giving testimony to how they came to pledge and their passion for the
ministries of our church. '

On October 28®, we hosted the “Our Faith in Action Ministry Expo.” The expo was a celebration
of several of the vital ministries that we support here at Second Church. We gathered in four
groups during service and visited exhibits presented by Outreach, Sunday School, Christian
Education, Youth Ministry, Diaconate, ONA and Women’s Bible Study. Children were released
early from Sunday school to join their families for the Expo. Stewardship served a light lunch after
the four groups made their way to each exhibit in “trade show” fashion. We provided a bag to
each family that contained 2012 Stewardship FAQ’s, a tongue and cheek brochure entitled “Are
you Ready to Talk About Money In Your Church” and the much sought after Stewardship gold
leaf chocolate coins. The expo was a great success and truly gave an appreciation for the good
work our financial sacrifices and time commitments allow us to undertake.

We also provided a catalog of short inspirational quotes with a stewardship slant that were printed
in the weekly E-News during the month of October. The E-news has also been used as a vehicle to
update the congregation on the status of the annual appeal and to steer the congregation to the
Stewardship page on the church website. This page includes Stewardship FAQ’s (everything you
always wanted to know about pledging) and a downloadable pledge card.

As of this writing, we have received 87 pledge cards with pledges totaling $197,245, which is well
short of our goal. We have received $7,340 of pledges from 9 new pledging units and $5,245 of
increased pledges from 24 pledging units, with 12 pledging units decreasing their pledges by
$4,265. We have not yet received pledges from 27 pledging units that pledged $32,590 last year.
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We appreciate all of the support and input we have received during the annual appeal and look
- forward to receiving additional pledges over the next several weeks.

Yours in Faith,
The Board of Christian Stewardship,

Submitted by Rick Paine, Chairperson, on behalf of Chris Barensfeld, Peter Clark and George
Hildebrand '
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Board of Trustees
Annual Report 2012

Facifities and Infrastructure:

During 2012 the major event of the year for the Trustees was clearly the success of the Church
Capital Campaign. Pledges to be collected over three years total almost $700,000. These funds
will go a long way towards meeting the Church’s future capital expenditures and achieving the
long term goal of making the entire Church accessible to everyone.

So far, Cépital Campaign funds have been used for projects such as removing the remainder (a
safety hazard) of the steeple railing, replacing the Park House roof and repairing/rebuilding two
chimneys. Most importantly, the $170,000 Church Joan from Georgetown Bank has been repaid
in full.

There are many additional Capital Campaign projects still on the agenda, the largest of which 1s
the lift addition. We are in the process of receiving approval from the various Town of Boxford
Boards and Committees to begin construction. The Selectmen have granted us a 50% reduction in
our building permit fees and we will start requesting bids from contractors during the months of
January and February. Andy Fraser (Fraser Project Management) has voluntcered to represent the
-Church as our project manager. We are hoping to begin work in late spring and to complete the
majority of the work before Village School opens in September.

As of yearend, the Capital Campaign has funds available totaling approximately $132,000. These
funds, plus pledge payments we expect to receive during the first half of 2013 should be more than
adequate to fund the completion of the lift project. The Church congregation voted to approve and
we are in the process of implementing a $125,000 secured revolving credit agreement with
Georgetown Bank, as a safety precaution. We plan to utilize this line of credit to fund any timing
delay in received pledges and to fund operating expenses, if needed, over future summer months.

In addition to the Capital Campaign projects, the Trustees also face the financial challenge of
properly maintaining the buildings and grounds of the entire Church campus. Routine maintenance
projects and repairs sometimes seem to be never ending.

This year, as a public building (Sanctuary, Parish Hall and classrooms) the Church was required to
comply with a periodic safety inspection under the Massachusetts State Building code for the
purpose of receiving a Certificate of Compliance. We engaged Royal Barry Wills Associates to
calculate egress seating capacity in the Sanctuary (300 main level; 45 balcony). ASAP Fire and
safety Corp cleaned and inspected the Parish Hall stove hood and duct. A total of 20 new
emergency lights and lighted exit signs were installed in the Sanctuary and Parish Hall. A total of
19 smoke detectors were replaced and a NFPA approved report was issued by SOS Security
Systems. These safety compliance projects were costly and were funded utilizing unrestricted
gifts received during the year.

Additional projects included the completion of the installation of three gas powered generators
purchased last year, the building of a removable platform located at the front of the Sanctuary, the
replacement of the bell rope, removal of four large pine trees beside the Parsonage, a new 119
gallon hot water tank, replacement of the hot water conditioning system with an anti-scalding
device and the removal of two dead ash trees overhanging the Village School playground.

Fred Gronberg and Dave Nelson continue to provide much needed support for our Church
computer systems. Fred speartheaded the installation of a wireless internet service in the Sanctuary
and Parish Hall and made many improvements to the Church sound system. Fred also
reprogrammed the Church phone system after an upgrade from Verizon land hines to Verizon
FIOS.
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In addition, the always important spring and fall “Dirty Sundays” clean up days have become not
only a work opportunity but also a major social event. The turnout seems to increase every year
with more and more family participation. We extend our many thanks to Charlie Killam and Steve
Knowles for the use of their heavy equipment and to the much appreciated kitchen crew. This
year we also want to thank Jimmy Nason for the use of his “front end loader” during the spring
clean up day.

Thanks to Wally Johnson for much needed painting in the Park House and to Curt Young for
carpentry work in the office shared by the Youth Director and Sunday School Superintendent.

Finances:

Operating results for 2012 ended with a $24,000 swrplus. This was almost entirely the result
of increased pledges and non pledge contributions. Total rent received and Sunday school income
was below budget but this was more than offset by interest income being greater than expected.
Expenses were very close to budget in most categories with an overage in the Youth Director’s
salary, and an overage in the Trustees budget which were both offset by a reduction in mortgage
interest expense. The operating surplus will be added to our current operating fund reserves which
arc beginning to reach more reasonable levels.

For 2013, the Trustees have again presented a balanced budget (income equals expenses). Total
estimated income has been reduced from approximately $311,000 to $301,000 for a fotal decrease
of $10,000. The reduction is primarily the result of lower rent from the Village School ($7550)
and the elimination of any fee to attend Sunday school ($1992). Total expenses have also been
reduced by $10,000 with the largest decrease coming from a reduction in mortgage interest and
principal payments ($31,128). This reduction is partially offset by an increase in expenses for a
full year salary for the Youth Director ($7068), an increase in the funded budget for Outreach
($3568), an increase in the Church maintenance accrual ($3000) and additional salary increases for
the Minister and Staff ($5502).

We would like to thank Maureen Miller for her many contributions to the Trustees and to the
Church during 2012. Her input and perspective was much appreciated and highly regarded.

Also leaving the Trustees during the year was Rick Pierce. For many years Rick has made major
contributions to the Church through his work on a variety of projects. The projects range from
building shelves in the Park House basement to refurbishing the Church Library/Parlor and even to
renovating the entire parsonage. We thank him for his leadership and assistance.

Lastly, this year is the completion of two three-year terms and the beginning of a “one year”
- sabbatical for Barc Beahm. To list the many contributions that Barc makes to the Church would
take up too much space and still not do justice to the support he provides on a daily basis.
Needless to say “Mr. Church” will be greatly missed by the Trustees during 2013.

Respectfully submitted,
Barc Beahm

David Benson, chair

7 Sharon Glass

Dennis Kent

Maureen Miller

Jeff Rice
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Landscape Committee
Annual Report 2012

Your Landscape Committee, working under the Board of Trustees, has had a productive year with
the gradual addition of shrubs and bulbs. And, of course, the ever needed weeding and dead-
heading that has kept our church grounds looking cared for and thriving. Dirty Sunday, sponsored
by the Trustees, is vital and supports our efforts with BIG TIME projects such as mulching and
raking done by so many of you and is greatly appreciated. (The major assistance of Charlie Killam
and Steve Knowles and their trucks make the work doable as well! Thanks, guys!!) We replaced 2
azaleas that were “in extremis” in front of the parsonage with a leucothewe and helped the
Gronberg’s with advicé for a small flower bed. We aided the WBS by planting their gift of a
hydrangéa in memory of Winnie Bowersox’s father. Betty E. planted the pathway to the Park
House with grape hyacinths. Tricia and David Benson cleared an over-grown area behind the
“Doll House”. June Baldwin filled the tub by the East door with seasonal plantings. A lovely
dogwood was placed at the CGT for Leslie Levenson’s mother. Sue and Curt Young placed a
dogwood at the entrance to the Memory Garden to honor their parents. Before they left, Barbara
and Peter Turgeon planted a Christmas Rose at the gateway to the Memory Garden and it is
thriving, Dara Bell has a small memorial spot near Helen’s free. Did you know that a Rose of
Sharon was planted at the CGT in memory of Sharon Benson?

I am sure there are many individual contributions that I have not mentioned but truly, our church
grounds reflect our love and care of our beloved church and the memory of family and friends.
And so it 1s.

Faithfully, for the Landscapers,
Sharon Glass

June Baldwin, Tricia Benson, Betty Eckerson, Barbara Grant, Marge Hildebrand, Kris Munroe,
and Heidi Nelson
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Ladies Charitable Seciety
Annual Report 2012

Mission Statement:

Meeting together, working together, learning and laughing together, the women of the Ladies
Charitable Society make a difference in our community and the world as we reach out to serve
those in need, while helping to ensure that our faith and church remain a vital force in our time.

Membership:
38 Active and 3 honorary members
Benevolences:

Christmas charitics and local charities and additional such as relief following Hurricane Sandy
sent via Salvation Army Disaster Relief Fund. One graduating senior scholarship recipient of
$500 from Masconomet Regional School was selected by the Scholarship Committee. Our plan is
to replace the church kitchen sink and faucet during the comlng year as our contribution to the
church Capltal Campaxgu Fundraiser.

Programs:

Most meetings are in the afternoon, but we had two evening meetings this year. The Ham and
Bean Supper is an evening event as well as our Annual Meeting in June. This year we were hosts
to the Massachusetts UCC, Essex Association Women’s Fellowship Meeting at our church,
serving coffee and lunch and was warmly received. Our visit to Windrush Farm was particularly
enjoved by all.

Quilters:
Meet most Wednesday mornings throughout the year, engaging in many crafts for the boutique.
Collations: |

LCS organized and hosted three collations this year and five times throughout the year host church
coffee hour.

Prayer Shawl Ministry:
Continues under the direction of Donna Wheeler
~ Boutique/Luncheon:

Was a success, as usual, and helped raise a bit over $4400 to swell our bottom line.
Respectfully submitted,

Lois Conroy, President

Ladies Charitable Society
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Community Giving Tree
Annual Report July 2011-June 2012

This was the second vear for Community Giving Tree to operate from the new Giving Center. The
new facility has brought the organization greater community recognition, it has attracted a steady
flow of new volunteers, been a constant site for donation drop off, and most importantly, a
professional place for agency partners to receive important items for the children they serve. As
with all previous years, the organization has grown its mission. The organization continues to
increase its capacity, is fiscally healthy, and is working toward sustainability.

Mission Accomplishments

o Provided clothing and equipment to over 4,000 children under the age of 12
e Social _Worker visits receiving donations for their clients-1300 (948)

o Agencies in Essex County Registered with CGT — 92 (83)

e Drop offs 935 (679) recorded (does not include anonymous drop offs)

e Care and Share Parties- 23 (16)

o New Collection Partners- Hamilton Wenham Library, Newburyport Montessorti,
The Kids Garage, Georgetown Church of Latter Day Saints

e 17 (20) at-home pickups
Goods Distributed

e 4,555 (3,252) one week’s worth of clothes distributed (a baby bundle)
o 660 (420) Winter coats for adults and kids

e 650 Backpacks w/ school supplies

e 550 Mother’s gift bags

e 40 Father’s gift buckets

e 750 children received holiday gifts, 94 SWs aitended Holiday giveaway
e 113 (101) High chairs

e 172 (152) Car seats

e 222 Crib, Bassinet, Pack n Play

e 146 (130) Strollers

e 1000's Toys left from Toy Fair

¢ 1,170 (896) Bags of diapers

o 324 Wipes

¢ 946 Pairs Shoes

e 108 Bouncy Seats
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e 66 Safety Gates

¢ 42 Toddler Beds

e 4] Swings

e 12 brand new Stanley Furnituré Cribs
s 100 Leap Frog educational games

Volunteer Program

o Weekend, Evening, and After School Volunteers for special events: 24 different events, 2,304
volunteer hours

e  VOLUNTEENS in its third year, 40 teens age 13 and up dropped in throughout the summer to
sort and distribute donations. (Tuesday and Thursday momings , 8 weeks)

Regular weekly volunteers: 22 individuals
Respectfully Submitted,

Leslie I.evenson

Co-Founder, Executive Director
Community Giving Tree
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Widening the Welcome
Annual Report 2012

In the fall of 2011 members of the Church voted to conduct a capital campaign in the spring of
2012 for the purpose of raising funds to make our church building accessible, to complete capital
projects identified by the Trustees and to retire our debt. In late 2011 Pastor Laura and certain
members of our Church, working with our consultant, Jeff Newlin, developed the theme of
Widening the Welcome, started to recruit a leadership team, and prepared campaign written
materials. The Trustees identified the projects to be completed if $500,000 were raised.

Preparing for the Campaign. From the start of 2012, there was much to do to prepare for the
campaign to be conducted during March and April. We all learned how to pose for a photo with
our arms raised high and wide. The balance of the leadership team was recruited, leadership
training was conducted by our consultant, events were planned, a DVD video was prepared,
materials were organized for distribution, and calls were made to invite members and friends to
learn about the campaign. During this time, from input received from the leadership team, it
appeared that members were prepared to pledge more than the initial goal of $500,000 and the
Trustees identified additional projects that might be considered if our pledges exceeded that goal.

Design of Campaign. Widening the Welcome was desigred to raise money for the needs of our
Church based on prayer and joyful giving. Before deciding what amount to pledge as a capital
contribution, each participant was asked to pray on a daily basis: “Dear Lord, what would you do
through me to accomplish your vision in our Church?” and “Dear Lord, help me to determine a
sacrifice for your church that is both meaningful and joyful.”

Periods of Intense Activity. March and April were periods of intense activity, shared vision and
joyful anticipation. The formal kick-off for the campaign was Vision Sunday, March 4, at which
the DVD video was shown and materials including a copy of the DVD, bag of micro-wave
popcorn, and 20 day devotional guide were distributed. Contacts were made to encourage major
gifts and an advance commitment dinner was hosted at Bradford Tavern. Small group prayer
sessions were conducted and a prayer walk was created. Our children were encouraged to
participate in the campaign and our youth were challenged to become involved. Laura preached
on joyful giving and some members shared their sacrificial giving decisions. On April 1, pledge
commitments were made and we enjoyed a Country Fair celebration at DiBurro’s. A few weeks
later on Announcement Sunday, we learned that we had pledged a total of nearly $700,000.

Beginning the Projects. In late April Church members approved how the first $500,000 of funds
received would be spent. Although pledges may be paid over a three year period, many early
contributions were received. Our consultant’s fee and other campaign expenses were paid and
architectural plans for the lift addition were obtained. During the summer the Park House roof
was replaced, chimney repairs were completed and the broken steeple railing was removed. In late
fall our bank debt was paid in full making funds from our regular annual giving that would have
been needed for loan payments available for other ministries of the Church. Our bank loan note
was burned on Dirty Sunday. As of the end of 2012 the Trustees are meeting with town boards to
obtain the permits needed for the lift addition.

What’s Next. Hopefully the lift addition will be constructed during the summer of 2013 and the
- lift will be available for use when we return in the fall. If sufficient capital campaign funds are not

available when needed to pay for that construction, the line of credit approved at a Church meeting
" in October can be drawn upon to cover the gap between when bills are due and when pledged
payments are received. The remaining approved capital campaign expenditures of repairing the
Park House floor joist, updating the Park House gathering spaces and renovating the organ have
not yet been scheduled. Before capital campaign funds are used for projects other than those
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Treasurer’s Report
- Annual Report 2011

Members and Friends:

I have compiled the accompanying Treasurer’s Report of the Second Congregational Chuxch of
Boxford as of and for the year ending December 31, 2012 including the Statement of Assets,
Liabilities and Fund Balances at December 31, 2012 and the related Statement of Revenues,
Expenditures and Changes in Fund Balances for the year then ending. Supplementary schedules
and an operating budget for 2012 are included to enhance the usefulness of this report to the
reader.

Respectfully submitted,

Elizabeth Obernesser, Treasurer
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Operating Budget
1/1/12012- 12/31/2012

DIFF. TO

CATEGORY ‘ ACTUAL  ANN BUDGET ANN BUDGET
INCOME:
Pledged Income $ 243,688.00 $ 225,000.00 % 18,688.00
Non-Pledged 18,710.00 13,080.00 5,630.00
Loose Plate 9,852.00 12,000.00 (2,148.00)
Rent-All 43,164.00 45,300.00 (2,136.00)
Interest 8,859.00 3,400.00 5,459.00
Miscellaneous 60.00 482.00 (432.00)
Sunday School - 1,992.00 {1,992.00)
Benevolence:

Adult Fund Raising , 800.00 1,500.00 {700.00)

Designated Benevalence 4,343.00 - - 4,343.00

Youth Fund Raising 1,463.00 2,004.00 {541.00)

LCS Benevolence 2,800.00 3,000.00 {200.00)

Youth Offering 615.00 1,008.00 (393.00)

UCC Offerings 3,128.00 2,004.00 1,124.00

$ 337,482.00 $ 310,780.00 $ 26,702.00

OPERATING EXPENSES:

CHRIST!AN ED: :

Curriculum $ 1,279.00 $ 672.00 (607.00)
Nursery 1,093.00 1,200.00 107.00
Professional Expense 49.00 504.00 455,00
Youth Programs & Supplies 1,856.00 2,532.00 676.00
TOTAL CHRISTIAN ED: $ 427700 § 4,908.00 $ 631.00

CHURCH COUNCIL:

Adverlising & Publicity $ 550.00 $ 540.00 $ (10.00)
Dues 5,490.00 5,748.00 258.00

Miscellaneous 1,255.00 504.00 (751.00)
Treasury 482.00 . 300.00 (192.00)

TOTALCHURCHCOUNCIL $  7,787.00 $ 7.092.00 $  (695.00)

DIACONATE:

Confirmation $ 41800 $ 488.00 $ 50.00
Guest Ministers 600.00 600.00 -
Miscellaneous 225.00 204.00 {21.00)
Prof. Expense 1,725.00 2,004.00 279.00
Sabbatical Accrual 1,008.00 1,008.00 -
Travel Allowance 1,363.00 1,200.00 {163.00)
Worship Supplies 425,00 540.00 115.00
TOTAL DIACONATE: $ 576400 $§ 602400 % 260.00
MUSIC: .

Choir Fund $ 25200 § 25200 § -
TOTAL MUSIC: $ 25200 %

25200 § -
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Operating Budget
1/1/2012- 12/31/2012

DIFF. TO
CATEGORY ACTUAL  ANN BUDGET ANN BUDGET
PAYROLL:
SALARIES:

Minister's Compensation $ 47,669.00 $ 47,82000 § 151.00

CE - Superintendent 6,600.00 6,600.00 -

CE - Youth Director 19,000.00 17,256.00 (1,744.00)

Communications 6,950.00 6,972.00 22.00

Music Director Salary - 12,058.00 12,096.00 38.00

Organist Salary 3,547.00 6,852.00 3,305.00

Secretary/Admin Salary 16,160.00 16,212.00 52.00

Sexton Salary 8,459.00 8,436.00 (23.00)
TOTAL SALARIES: $ 120,443.00 § 12224400 $ 1,801.00
STIPENDS: :

Minister $ - $ - 3 -

Organist 3,450.00 - (3,450.00)

Sexton - - -

Soloist - - -

Treasurer 2,124.00 2,124.00 -
TOTAL ANNUITIES: $ 557400 $ 212400 § (3,450:00)
ANNUITIES:

Minister $§ 780800 $ 772800 § {80.00)
TOTAL ANNUITIES: § 780800 $ 7,72800 % {80.00)
INSURANCE:

Ministers Health $ 15784.00 $ 1550400 % (280.00)

Ministers Life & LTD 829.00 828.00 {1.00)
TOTAL INSURANCE $ 16,613.00 $ 16,332.00 % (281.00)
TAXES:

Payroll Taxes $ 5567.00 § 582000 § 253.00

Ministers SS Allowance 4,509.00 4.800.00 291.00
TOTAL TAXES: $ 10,076.00 $ 10,620.00 § 544.00

TOTAL PAYROLL: $ 160,514.00 $ 159,048.00 $ (1,466.00)
STEWARDSHIP:

Fund Drive $ 300.00 § 25200 $ {48.00)
TOTAL STEWARDSHIP: $ 300.00 $ 25200 $ {48.00)
TRUSTEES:

Accruals: . ,
Church $ 12,802.00 $ 12,89200 $ -

Snow Removal 5,520.00 5,520.00 -
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Operating Budget
1/1/2012- 12/31/2012

DIFF. TO
CATEGORY ACTUAL  ANN BUDGET ANN BUDGET
TRUSTEES CON'T: '
Cleaning: :
- Church , 8,960.00 8,700.00 {260.00)
Village 4,975.00 4,968.00 (7.00)
Copier Maintenance 1,144.00 1,248.00 104.00
Church Electric 3,841.00 4.000.00 159.00
Park House Etectric 1,757.00 1,908.00 151.00
Parsonage Electric - 2,253.00 2,532.00 279.00
Gas 229.00 180.00 {49.00)
Church Heat 10,980.00 11,004.00 24.00
Park House Heat 4,230.00 4,908.00 678.00
Parsonage Heat ‘ 2,484.00 2,208.00 (276.00)
Insurance 9,360.00 9,516.00 156.00
Lawn Mowing 3,789.00 1,692.00 (2,097.00)
Church Phone 2,076.00 1,824.00 {252.00)
Postage & Mailing 1,441.00 1,284.00 (157.00)
Custodial Supplies 1,861.00 1,488.00 {(373.00)
Office Supplies 2,842.00 2,808.00 {(34.00)
Computer 683.00 864.00 181.00
Trash Removal 943.00 1,008.00 65.00
Water Testing 1,293.00 1,188.00 {105.00)
TOTAL TRUSTEES: $ 83,553.00. $ 81,740.00 § (1,813.00)
TOTAL OPERATING BUDGET § 262,447.00 $ 259,316.00 $ (3,131.00)
OUTREACH:
Budget $ 1492500 $ 1492800 §$ 3.00
Designated Benevolence 4,345.00 - -
Aduit Fund Raisers 800.00 1,500.00 700.00
Youth Fund Raisers 1,463.00 2,004.00 541.00
LCS Distributions 2,800.00 3,000.00 200.00
Pastors Fund 804.00 804.00 -
Childrens Offering 864.00 1,008.00 144.00
Special Offerings 3,128.00 2.004.00 (1,124.00)
TOTAL OUTREACH: $ 29,120.00 $ 2524800 $ (3,881.00)

MORT. INTEREST - Park Hous $  7,633.00 $ 11,532.00 $  3,899.00

LOAN INTEREST - Parsonage $§  1,672.00 $ 210000 % 428.00

CAPITAL ACCRUALS: .

Park House $ 458000 $ 4,580.00 §$ -
Parsonage 8,004.00 8,004.00 $ -
TOTAL CAP. ACCRUALS: $ 1258400 $ 12,584.00 $ -
TOTAL EXPENSE $ 313,465.00 § 310,780.00 % (2,685.00)
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Operating Budget
1/1/2012- 12/31/2012
$ 24017.00 § ’ - $

NET INCOME / EXPENSE 24,017.00
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CURRENT OPERATING AND
BENEVOLENCE FUNDS:

OTHER EXPENDABLE FUNDS:
Pilgrim Feliowship
Accruals:
Capital Expense Accrual
Church Maintenance Accrual
- 8now Removat
Sabbatical Accrual
Choir Fund
Pastors Benevolence Fund
Adult Mission Fund {Hand to Hand Fund)
Capital Campaign
CE School Fund
Chicken BBQ
Call to Care Fund
Decorations Fund
Harvest Supper {Kitchen Fund)
Hospitality Fund
Landscape Fund
Library
Line of Credit
Qutreach Benevolence
Parish Hall Fund
Polar Express
Youth Fund
Youth Missicn
TOTAL EXPENDABLE FUNDS:

TOTALS:

Park House Fund:
Other Church Buildings
Capital Improvemants

Gifts & Memorials:{Sched. B)

TOTAL FUND BALANCE:

Schedule A: Fund Activity

Second Congregational Church of Boxford

BALANCE
11,2012

$23,349

$296

$20,122
$788
$440
$1,725
$1,392
$2,571
$2,316
30
$128
$0
$350
$579
$564
$0
5110
$44
$0
$4,182
$20
%0
$4,979
$5,000
$45,606

$68,955
$351,742
$1
$85,977
$85,851

$592,528

ADDITIONS

$337,482

$10,000

$20

$361,538

$732
$1,203
$936

§544
$2,507
$18,039
$395,519

$733,001

$16,740
$20,257

$769,998
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1/1/2012 - 12/31/2012

DELETIONS

($280,405)
($10,043)

($13,500)
($1,670)

($976)
($1,717)

($57,219)
($128)

($258)
(3983)
($1,331)
{$685)
($64)
($35)

(84,072)
($544)
(52,697)
($18,180)
($114,008)

($394,503)

(318,610)

($413,113)

ACCRUAL
TRANSFERS

($33,060)

$12,584
$12,892
$5,520
$1,008
$252
$804

$33,060

$0

30

OTHER GAIN/LOSS

TRANSFERS ON INVESTMENTS

$0
($8,740)
($172,613)
(3181,353) $0
($181,353) $0
$38,258
$143,095
$3,619
50 $3,619

BALANCE
12/31/2012

$47,366

$253

$23,966
$200
$4,290
$2,733
$668
$1,658
$2,316
$131,710
$0

$0

$92
$328
$436
$251
$46

$9

$0
$110
$20

$0
$4,789
$4,859
$178,734

$226,100
$390,000
31
$245,812
$91,117

$953,030



FUND (designation) {Ncte 1)
Restricted Funds:

Benson, Sharon (fresh flowers for altar)
Crock, Norman.{Christian Vocation)
Cresser, Alma (music)
Foster, Ephram (church ministries)(Note 3)
Gardner, Emilina {music)
Heniey, Aifonzo {rmusic)
Hopping, Richard & Edith {Belis)
Ingalls, Ella {church grounds}
Kim, Sunny {leciure series)
Nason, Henry (Heat: upkeep &repair)
Shepard, Alan {music)
Thomas, Archemedies {DR Scholorship}{Note 2)
Tyler, John (church ministries) (Note 4)

Unrestricted Funds:
Anonymous GIft
Chadwick, J. Warren, Helen E, & Jamas W., Jr.
Helen Kitiam
Undesignated Memorlal Funds

TOTALS:

Schedule B: Gifts and Memorials
Second Congregational Church of Boxford
1/1/2012 - 12/31/2012

BALANCE GAIN/LOSS BALANCE
01/01/2011 ADDITIONS DELETIONS ON INVESTMENTS TRANSFER 12/31/2012
$ 4827 % -5 -8 200 § 5,027
14,513 800 15,113
479 20 499
2,366 98 2,454
941 38 980
1,786 : 74 1,860
767 az 799
4,012 186 4,178
1,240 _ 51 1,201
135 5 140
3,968 164 4,132
1,270 53 1,323
32,801 18,225 (8,850) 1,862 41,838
$ 6,335 $ 2,857 % (8.239) $ 39 % 992
2,062 85 2,147
712 29 741
7,837 1,175 {1,521) 302 7,593
$ 85,851 % 20,257 $ (18,610) § 3619 § 81,117

Note 1: All funds are to be spent as designated or as specified in the Church Bylaws, Article X, Section C, paragraph 4.

Note 2: The Archemedies Thornas Scholorship Fund must maintain a minimum balance of $500

Note 3: The Ephram Foster Fuiid rmiust maintain a minimum balance of $1000

Note 4: The John Tyler Fund must malntain a minimum balance of $30,000

Note 5: Additions To the Undesignated Memorial Funds were given in Memory of Sarah Leonard, Ruth Nason, John Benson
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UCC Wider Mission

ABC, Topsfield

Bread & Rosss, Lawrence
Citizens for Adequate Housing
Community Giving Tree
Community Works, Inc., Lawrence
Emmaus House, Haverhill
Friends of Boxford COA

HAWC, Salem

Haven From Hunger, Peabody
Lifebridge {Salem Mission)

NEET, Amesbury

Salisbury Santa's Helper Program
SiSe Puede, Lawrence

Strongest Link, Topsfield
Tri-Town Council, Topsfield
Visiling Nurse

Windrush Farm, Boxford

Other Support:

Carman Pampa Fund (Botivia)
H.O.M.E. Inc. (Maing)

Seacoast Mission (Cherryfield Maine)
Heifer International, Rutland, MA
MS Birthday Wish Program {2013)
Wider Church - Child Sponsorship
Angel Flight

Lazarus House Ministries

Troop Support

Salvation Army Disaster Center
Sandy Relief, NY Conference UCC
Esperanza Academy

PASTORS ACCRUAL

Collections:

Blankets Pius (Tools of Hope)
‘OGHS:($485 designated to Lifestraw)
NIN.

Veterens of the Cross

TOTALS

BUDGETED OUTREACH 2012

FUNDED DESIGNATED PASTORS ucc
BUDGET GIVING ACCRUAL COLLECTIONS
$1,850.00

$825.00

$875.00

$875.00

$550.00

$625.00 $123.00
$1,125.00 $172.00

$725.00

$525.00

$950.00

$875.00

$475.00

$450.00

$875.00 $50.00

$475.00

$950.00

$750.00
$1,000.00

$1,400.00
$1,300.00
$1,300.00

$350.00

$804.00

$840.00
$1,099.00
$599.00
$590.00

$14,925.00 $4,345.00  $804.00 $3,128.00
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ADULT YOUTH CHILDREN'S
BENEVOLENCE BENEVOLENCE OFFERING

$685.00
$93.00
$ 864.00
$800.00
$685.00
$800.00 $1,463.00 $864.00
Budget TOTAL:

LCS$

$100.00

$300.00

$250.00

$200.00
$300.00

$300.00
$250.00
$600.00
$500.00

$2,800.00

TOTAL
$1,650.00

$825.00
$875.00
$1,560.00
$650.00
$748.00
$1,297.00
$725.00
$825.00
$950.00
$1,125.00
$475.00
$450.00
$925.00
$475.00
$1,150.00
$1,050.00
$1,000.00

$1,400.00
$1,300.00
$1,300.00
$93.00
$350.00
$864.00
$300.00
$250.00
$600.00
$500.00
$800.00
$685.00.
$804.00

$840.00
$1,0099.00
$599.00
$590.00

$29,129.00



Capital Campaign
Disbursments and Available Funds
Thru December 31, 2012

FUND INCOME FUND EXPENSES

Loans Forgiven 3 26,395.86
Campaign Expenses Donated (Notel)  § 10,346.04
Contributions 2012 $ 361,537.74
Total Contributions To Date: $ 398,279.64

;

Debt Reduction {forgiven) $ 26,395.86
Campaign Expenses Donated (Notet) $ 10,346.04
Campaign Expenses Paid $ 3,069.24
Consultant Fee $ 29,500.00
Lift Project $ 7,886.70
Park House Roof $ 15,564.50
Steeple Project $ 1,195.00
Mortgage Principle 3 172,613,22
Total Expenses To Date: $ 266,570.56
Net Available Funds $ 131,709.08

Note 1: Campaign Expenses Donated include $5000 donated in 2011 to cover the oomﬁ_ of architectural drawings
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SECOND CONGREGATIONAL CHURCH OF BOXFORD .
HISTORICAL FINANCIAL PERFORMANCE AND 2013 BUDGET AS PROPOSED BY TRUSTEES AND COUNCIL

Al B C D E F G H H J K L M N
1 2008 2009 2009 2010 2010 2011 201 2012 2012 2013  |2013 Budget
2 Actual Budgat* Actual Budget Actual Budget Actual| Budget Actual Budget |minus 2012 Bud.
3 |OPERATING EXPENSES
4 |Christian Education |
5 Curriculum 1730 1050 623 1080 674 671 686 672 1279 700 28
6 Youth Programs & Supplies 1010 4100 2278 4100 2530 2530 1698 2532 1856 2600 68
7 Adult Education 0 0 250 Q 0 Q 0 50 50
g Professicnal Experisas {con't edu.} 209 300 125 300 0 0 504 49 1140 636
9 Nursery Stafiing 1229 300 648 Q 915 12001 1205 1200 1083 1200 0
10 Chaperones . 0 0 0 0 0 0 0 0 0
11 Miscellaneous (Library in 2010) 638 0 0 50 0 0 0 0 0
2 4814 5750 674 5750 4117 4401 3587 4908 4277 5690 782
3
14 {Church Council )
15 Professlonai Expense/Staff 282 0 0 0 0 200 200
16 Hospiality] 254 0 0 0 417 0 250 250
17 Treasury | 64 200 338 200 417 5500 300 492 300 ' 0
18 UCC/Essex Assoc. Dues 6164 5000 5000 5000 5000 520 5691 5748 5480 . 5750 2
19 Publicity | 680 500 565 500 . 520 j 550 540 550 750 210
20 Delegats Expense 0 0 0 0 . 250 250
21 Miscellanecus : 800 504 1256 200 -304
22 7434 5700 5903 5700 5937 6437 7041 7092 7787 TT700( 808
23 . 0
24 |Diaconate ] . ] 0
25 Professional Expanses 3155 2000 765 2000 1288 1268 1641 . 2004 1725 2000 -4
26 Auito Mileage - Pastor 1220 1000 2202 500 2281 1200 1625 1200 1363 1200 0
27 ‘Minister Sabbatical 0 0 0 0 [ 0 1008 1008 4000 -8
28 ‘Worship Supplies 739 600 212 600 541 542 430 540 425 700 160
29 iGuest Minlsters 350 250 0 250 300 600 700 f00 800 800 200
30 Cenfirmation Commillee 288 200 1566 200 218 218 448 468 418| 600 132
31 [Decoration Commities 200 0 0 0
32 Miscellanecus/Retreat 280 400 425 400 i18 118 65 204 225 400 186
33 .
34 6222 4450 3760 3850 4756 3976 - 4309 6024 5764 6700 676
38 .
(36 |Music .
37 Sheet Music 0 0 0 0 0 0 4] 0 0
38 GChoir Fund . 250 ' 250 250 250 250 250 250 252 252 252 0
39 Equipment Maintenance 0 0 : 0 L 4] 0 0
49 , 250 250 250 250 250 250 250 252 . 252 252 0
41
42 |Stewardship )
43 Fall fund drive 475 0 0 0 43 43 42 252 300 252 i
44 Events | : 0 500 0 500 . 0 0
45 w 475 500 0 500 43 43 42 252 300 252 0
48
47 Subtotal Committees except . 19195 16650 13777 16150 15103 15107 15229 18528 18380 20594 2066
48 Trustees & Qutreach
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. SECOND CONGREGATIONAL CHURCH OF BOXFORD ) .
HISTORICAL FINANCIAL PERFORMANCE AND 2013 BUDGET AS PROPOSED BY TRUSTEES AND COUNCIL

A B C D E F G H ! J K L M N
2008 2009 2009 2010 2010 2001 - 2011 2012 2012 2013 2013 Budget
2 Actual Budget* Actual Budget Actual Budget Actual| Budget Actual Budget [minus 2012 Bud.
49 |Personnel
50 Salaries :
51 Minister 71928 72100 71037 48294 49503 46008 46008 47820 476589 50211 2391
52 Youth Director 36065 36201 36204 36969 32456 15000 17256 18000 24324 7068
53 Sunday School Super. 0 0 0 0 0 1100 6600 €600 6720 120
54 Secretary/Office Admin. 22291 15000 15625 15318 15291 15589 15566 16212 16160 16512 300
55 Communications Ad 0 6450 6450 6587 8576 6704 §694 6972 6950 7104 132
56 Muslic Bhrector 11180 11198 11208 11436 11417 11638 11821 12006 12058 12324 228
57 Organist 8080 . b 675 8170 748% 8315 8303 6852 3547 8000 1148
58 Sexton 9428 7800 7800 7965 7951 8108 7854 8436 8459 8692 156
59 .. 158970 148749 148999 134739 130683 111360 97146 122244 120443 133787 11543
80
g1 Stipends  |Organist 200 0 0 3450 0
62 Sexion 75 0 0 50 240 0 0
B3 Soloist ¢ 150 0 0 0 0
64 Treasurer 2000 - 2000 1500 2000 2000 2040 2040 2124 2124 3124 1000
85 2425 2000 1500 2000 2050 2040 2280 2124 5574 3124 1000
66
67 Payroli Tax
&8 Minister's 88 5398 5488 5412 5125 4871 4644 3912 4800 4509 4712 -88
69 Total 58 - others 6604 5833 5936 5833 6191 5047 3930 5820 5567 6396 576
70 12002 11321 11348 10958 11162 9691 7842 10620 10078 11108 488
1 Personnel Insurance 0
72 i Youth Minister Health 4800 5800 6414 5688 5129 0 0
73 ‘Ministers Health 6477 5800 7973 11958 11029 16686 15834 15504 15784 15048 -456
74 Minister Life. & LTD 1087 1082 625 825 734 794 792 828 829 828 0
75 |Sexten Health -113 o} 0 0 e
76 Plan-Fee 125 [+ 0 0 : ¢
77 12376 12682 15012 18471 16892 17480 16626 16332 16613 156876 -458
78 Annuities . . 0
79 Minister 10156 10084 7392 7684 9298 7409 7438 7728 7808 8075 347
80 Secretary 0 0 0 0 0 [} 0 0 0 0
81 10156 10084 7382 7684 9208 7409 7436 7728 7808 8075 347
82 .
83 Subtotal Jq all personne! items 195928 184846 184261 173852 170085 147080 131330 159048 160514 171970 12922
84 Q0
85 |Trustees i 0
86 Office Supplies 4231 ‘3200 2732 2800 2473 2800 2087 2808 2842 2928 120
| 87 | Computer Software/Hardware 0 0 878 500 856 865 1314 864 683 864 0
88 Messenger - (outsource) 66 0 0 0 0 0 0 0 o] 0 0
89 _|Copler Leaze 0 0 [ o] Q 0 0 0 Q 0
90 Copler Maintenance 1177 1210 10841 1210 1002 1235 1008 1248 1144 1368 120
91 Postage w_z__m:m:m 1842 2000 1162 1300 1211 1287 1099 1284 1441 1284 0
92 Q
93 Telephone (incl. e mail) 1741 1850 1780 1850 2039 1832 1984 1824 2078 1324 -500
94 Custodlal Supgplles 1380 1200 1817 1500 1723 1485 1305 1488 1861 1488 0
95 Cleaning Services -church 5910 9071 8725 9071 8275 8981 8365 8700 8960 8700 0
96 -V§ _ 10620 11289 11160 11269 11260 11385 8160 4968 4975 4990 22
Trustees 58 03/05/2013



. ‘SECOND CONGREGATIONAL CHURCH OF BOXFORD . .
HISTORICAL FINANGIAL PERFORMANCE ANLD 2013 BUDGET AS PROPOSED BY TRUSTEES AND COUNCIL ,

\

] A | B C [ E F G - H ] J K L M N
5 2008 2009 2009 2010 2010 2011 2011) 2012 2012 2013 [2013 Budget
2 Actual Budget* Actual|  Budget Actual Budget ‘Actual| Budget “Actual Budget {minus 2012 Bud.
97 Insurance 10541 9600 9203 9600 9330 8508 9417 8516 9360 9516 [¢]
98- Lawn/grounds gxpense 1502| 1000 1030 1060 1770 1188 C 1742 1682 3789 2000 308
EA ._|Snow removal (accrued) 4500 4500 4800 4500 4500 4440 4440 _ 5520 5520 4500 ~1020
100 Trash removal {net) 422 650 515 1010 1040 1000 798 1008] . 943 1008 0
101 Water testing (net) 1055 1100 © 1031 1100 1732 1100 1300 1188 1203 © 1188 0
102 Facility maintenarice (accrued) 5000 5000 5000 5000 5000 4800 4800 6480 12892 9480 3000
1103 Church Heat 7939 8455 8412 8455 7223 8218 11827 11004 10980 11600 506
104 Church Electiicity 4370 4200 3614 4200 3638 3960 3937 4000 3841 AQ00 0
105 Church stove propane 474 500 291 500 167 223 174 180 229| - 180 0
108 Parsonage Heat 1434 1370 1121 2400 1782 2030 2246 2208 2484 2352 144
07 Parsonage Electiicity (incl. septic) 841 1000 1069 2600 1871 1931 2373 2532 2253 2532 3]
08 Park House Heat 3798 3748 4383 4000 3710 4269 5361 4908 4230 5148 240
09 Park House Elactricity 171 1800 1707 180G 1534 1683 1728 1908 1757 1908 0
10 Subtotal oﬂ Trustees 70644 72721 71111 75765 72136 74210 76363 75328 83553 78358 3030
11
i12] Total Onmdma._zn Expenses . 285763 274217 260139 265767 257324 237297 222922 ‘252904 262447 270922 130138
113 ! ¢
[114|BUDGET SUMMARY 0
115 0
116]INCOME 4]
117 Pledges 217845 222000 216383 230000 209887 215000 223293 . 225000 243688 218000 -6000
g Non-pledged* 18510 12000 7730 8000 82090 8000 14685 13080 18710 185680 5500
9 lLoose Plate 8000 11183 11000 13027 11000 11806 12000 9852 11500 -500
20 Rent ! 48844  50000] 49484 50000 50924 51000 48383 45300 43164 37750 7550
121 Interest | B843|. 3000 3000 2000 5588 3400 462 3400 8859 4400 1000
122 |Sunday School 1670 2000 1315 2000 1400 2000 190 1992 0 o) -1692
123 Stipend ingome 425 0
124 " |Benevolent.Fund Ralsers: 0
125 -Adult | 1500 3708 1500 1920 1500 850 1500 800 1500 4
128 - Youth -4000 3433] | 4000 2671 2000 1230 2004 . 1483 2004 0
27 L.CS Benevolent Glving 3500 3000 3000 3000 4100 3000 3000 3000 2800 3000 ¢
28 Childerens Fund; 0
29 - {Sunday Collection) 1175 1000 814 1000 941 1000 810 1008 615 1008 0
30 UCC - Special Offerings 2682 2000 2720 2000 6511 2000 3207 2004 3128 2004 0
131 Benevolence: 0
132 Children's Offering 0 0 Y 0 0 0
133 Spectal Cfierings 0 0 4] 0 0 [i]
134 , Designated Giving 8650 8800 0 1770 0 1338 0 4343 0 0
135 Miscellangous 10825 8950 10548 14250 13750 500 285 492 50| . 492 0
138 Qutreach Fund:Raisers 6942 0 0 0 0 [ 0 0 0
137|Total Income 7 312761 325100 320218 328750 320789 300400 309539 310780 337482 301238 -9542
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SECOND CONGREGATIONAL CHURCH OF BOXFORD
HISTORICAL FINANGIAL PERFORMANCE AND 2013 BUDGET AS PROPOSED BY TRUSTEES AND COUNCIL

A B c D E F [ H _ J K L M N
1 ) 2008 2009 2009 2010 2010 2011 2011 2012 2012 2013 2013 Budget
2 Actual Budget* Actual|  Budget Actual Budget Actuali Budget Actual Budget minus 2012 Bud.
138
139{EXPENSES ] B ) B ]
140 Operating Expenses 285768 274217 269139 265767 257324 237297 227922 252904 262447 270922 18018
141 0
142 Quireach 0
143 Funded Budgat 21500 9405 9405 9405 9405 11775 11775 14928 14925t 18496 3568
144 Designated - Giving . 6650 6800 0 1798 0 1338 0 4345 0 0
145 Benevolent Fund Raisers: . ’ . 0
146 - Adult 1500 3708 15001 1920 1500 850 1500 800 1500 0
47 - Youth 4000 3433 4000 2671 2000 1230 2004 1463 2004 4]
148 LCS Benevolent Giving 3000 3000 3000 4100 3000 3000 3000 2800 3000 [1]
49 Childerens Fund: 3500 0
150, - {Sunday Cellection) j 1000 1000 941 1000 364 1008 864 1008 0
151 UGCC - Special Offerings 2682 2000 2000 6516 2000 3207 2004 3128 2004 0
152 . |Pastor's Fund © 800 800 800 800 800 ., 800| 806 804 804 804 0
153, Children's Offering 097 0 914 0 0 0
154 Special Offerings 0 2720 0 ] ] 0 0
155 Pensions 3733 0 0 0 3] . 0
56 Variable~ fund raisers 6942 Q G 0 0 0
157
158 Subtotal Qutreach 40154 28355 30780 21705 28151 22075 23064 25248 29129 28816 3568
150 j 0
160 Parsonage Interest Expense : 0 3750 3500 3500 2980 2100 1672 150 -600
161 _umﬁo:,m_@mﬁ Capital Exp. 0 15000 15000 15000 15000 8004 8004 0 - 8004
162 . ] 0
63 : Mortgage lnlerest Expense 14245 13728 13708 13728 13098 12743 12338 11532 7633 Q _-11532
64 Capital Expense Accrual 8508 8800 8800 8800 8800 9785 9785 10892 4580 0 -10992
65
66 Subtotal Capltai Expense 22783 | 22528 22508 41278 40398; . 41028 40113 32628 21889 1500 -31128
167 J Q
168| Total Expenses 348675| 325100 322427 328750 225873 300400 286099 310780 313465 301238 -9542
169 | . . ]
170{Surplusi(Deficit) -35814 0 -2209 0 -5084 ) 0 23440 0 24017 0 0
171 * as approvad at Annuai Meeting - category of "Designated Giving” was added with.an amount of $6,550 at the Annuai Meeting in 2008, .
172 W . . . :
173 _ . i
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Organization

World Mission
UCC Wider Mission

Local and Regional Mission
ABC, Topsfield
Bread and Roses, Lawrence

Citizens for Adequate Housing, Peabody

Community Giving Tree Boxiord
Community Works, Inc. Lawrence
Esperanza Academy, School of Hope
" Emmaus House, Haverhill

Friends of Boxford, COA

HAWC, Salem

Haven from Hunger, Peabody
NEET, Amesbury

Lifebridge {formerly Salem Mission}
Salisbury Santa's Helper Program
SiSe Peude, Lawrence

Strongest Link, Danvers

Tri-Town Council, Topsfield

- Visiting Nurses. _
Windrush Farm, Boxford

National & international
Carmen Pampa
Covenant of Transfiguration Dominican

Undesignated Benevolence
‘Salisbury Santa's Helper Program
Birthday Wishes Org

Undesignated Aduit Mission

TOTAL

Most recent budget estimate

2011
Budget

$1,650.00

$650.00
$700.00
$700.00
$425.00
$500.00

$0.00
$900.00
$565.00
$425.00
$750.00
$375.00
$700.00
$225.00
$700.00
$375.00
$745.00
$600.00
$790.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$11,775.00
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2012 Budget

$1,650.00

$825.00
$875.00
$875.00
$550.00
$625.00
$0.00
$1,125.00
$725.00
$525.00
$950.00

- $475.00
$875.00
$300.00
$875.00
$475.00
$950.00
$750.00
$1,000.00

$0.00
$0.00

$53.00
$100.00
$350.00
$0.00

$14,928.00

2013
Budget

$1,650.00

$0.00
$875.00
$875.00
$550.00
$625.00
$1,000.00
$1,000.00
$725.00
$525.00
$950.00
$475.00
$875.00
$300.00
$875.00
$475.00
$950.00
$750.00
$1,000.00

$1,000.00
$1,100.00

$921.00
$0.00
$0.00
$1,000.00

$18,496.00

18496
$0.00



Roster for Committees
Annual Meeting February 3, 2013

Ends at
Annual . Terms start at end of Annual Meeting
Meeting

First
Elected

Moderator (1) ) 2 year term (3-term max)
1) Bob Was - 2008 2014
Clerk (1) 3 year term (2-term max)
1) Barbara Was 2003 2014
Assistant Treasurer (2) 3 year term {2-term max)
1) Jean Bruns 2010 2016 VOTE
2) George Hildebrand 2009 2014 (F)
Auditor (1) 1 year term {unlimited term)
1). Paul Johnson 2004 2014  VOTE
Church Historian (1) 6 vear term (unlimited term)
1) Martha Clark 1992 2017
Secretary of Memorials (1) 3 year term {unlimited term)
1} Martha Maysek 1999 2014
Diaconate (12) 3 year term {2-ferm max)) Must be & Church Mamber
1} Larry Dodge 2013 2016 VOTE
2} Al Benson 2010 2016 VOTE
3) 2013
4) Martha Clark 2010 2016 VOTE
5) Robert Yeaton 2011 2014
6) Karen Kasper 2008 2014
7) Evelyn Barden 2011 2014
8) Robyn Kotarski 2012 2014 (F} Voted by Council March 2012, VOTE
9) Bob Conroy 2009 2015
10) Kim Holliday 2010 2015 (F)
11) Martha Law 2012 2015
12) Jeff Yanagi 2011 2015 (F)
Christian Education (9) 3 year term {2-term max)
1) Karen Hussey 2010 2016 VOTE
2) 2013
3) 2013
4) Sarah Paine 2008 2014
5) Lori Fahrner 2010 2014 (F)
6) lan Fitch 2010 2014 (F)
7) Lisa Shores 2012 2015
8) 2013
9) Kimberly Robertson 2011 (Fy 2015
Outreach (7) (9 member Vote by Council) 3 year term {2-term max)
1} Rick Paine 2013 2016 VOTE
2} Delores Tighe 2011 . 2016 (F) VOTE
3) Ben Messenger 2013 2016 VOTE
4} Chris Johnson 2011 . 2014
5} Kathleen Tucker 2011 2014
6) 2013
7} 2013 _
8) Joan Campbell 2012 2015
9} 2013
10) {youth rep;} 2013

Christian Stewardship (6}

1) Christine Barensfeld

2) Peter Clark

3) Leslie Levenson

4)

6) Al Henderson
7)

5) George Hildebrand .

3 year term (2-term max)

2012 2016 (F}) VOTE
2008 2016 {(F) VOTE
2013 2016 VOTE
2013

2011 2014

2011 2014

{youth rep) 2013

58
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Trustees {6) (7 member Vote by Council) 3 year term {2-term meax} Must be a Church Member

1} Sharon Glass 2010 2016 VOTE
2} 2013
3 2013
4} Jeff Rice 2008 2014
5) David Benson 2011 2014
6) Dennis Kent 2010 2015 (F)
7) 2013
Music (3) 3 year term {2-term max)
1} Dan Bruns ’ 2011(F) 2016 (F) VOTE
2) Beverly Killam 2008 2014
3) Madeline Celletti 2008 (F) 2015 (F)
43 {vouth rep} 2013
Decorating (6) 3 year term (2-term max)
1)} Sandi Nason 2010 2016 VOTE
2) Barb Grant 2010 2016  VOTE
'3} Tina Benson 2010 2016 VOTE
4) Carolyn Lane 2011 (F) 2014
5) Jeris Bell 2011 2014
6) June Baldwin 2011 2014
Ushering (4 pairs) 2 year term {3-term max}
1) Karen Hussey 2010 2015 {F) VOTE
2) Sergio Buttaro 2010 2015{F) VOTE
3 2013 -
4} Mike Tighe 2011 2015 VOTE
5) Peter Maysek 2008 2014
6} Bernie Miller - 2012 2014
7} Kim Holliday 2010 2014
8} Dick Cole 2012 2014
Hospitality (4) 2 year term (3-term max)
1) Jane Messinger 2011 2015 VOTE
2y Marge Hildebrand 2010 2015(F) VOTE
3) Martha Law 2011 2015 VOTE
4) Barbara Was 2010 2015 (F} VOTE
5) June Baldwin 2012 2014
6) Wayne Graham 2012 2014
7) Peg Lindquist 2012 2014 Voted at Council Sept 2012 VOTE
8) Maria Yanagi 2012 2014 Voted at Council Sept 2012, VOTE
9) Rose Bogle 2012 2014 Voted at Council Nov 2012, VOTE
Nominating Committee (6) 3 year term (2-term max} Nominated by Church Council
1) Kimberly Robertson 2010 2016 (F) VOTE
2) 2013
3 2013
4) Brad Shores 2011 2014
b) Christine Barensfeld 2012 2015
6} 2013
Essex Association Delegates (2) 1 yedr term {unlimited ferm})
1) 2013
2} Jim Sterio 2012 2014 VOTE
UCC Massachusetts Conference Delegates (2} 1 year term {unlimited term)
1) Christine Barensfeld 2006 - 2014 VOTE
2) 2013

Treasurer - Appointed by Church Council every three years
1) Betty Obernesser 1998 2015 Council appeinted Dec 2011, start January 2012
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Second Congregational Church of Boxford

United Church of Christ

173B Washington St.
P.O. Box 508
West Boxford, MA 01885

978 352-2127
www.secondchurchboxford.org

The Rev. Laura A. Gronberg, Pastor
Betsey Guest-Natale, Youth Director
Stefanie Nolan, Office Administrator
Sandi Nason, Director of Music
Ken Littlefield, Organist
Martha Maysek, Communications Administrator
Tina Benson, Sunday School Superintendent
Betty Obernesser, Treasurer
Kimberly Robertson, Sexton
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