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For just as each of us has one body with many
members, and these members do not all have the

same function, so in Christ we, though many,
form one body, and each member belongs to all
the others. Romans 12:4-5
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IN MEMORIAM

Eternal God, we bless you for the great company of all those who have kept the
faith, finished their race, and who now rest from their labor. We praise you for
those dear to us, those who, through fellowship of this church, have been fellow
travelers with us on the pilgrim way. Especially we thank you for the lives and
witness of those who, within the year just past, you have received into your
eternal presence:

Dorothy Chadwick

Jane Messenger

The above are church members who died during 2014.

We also wish to remember in prayer those others who died this past year
who are near and dear to the members of this congregation.

May the Peace of Christ be with us all. Amen
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Annual Meeting
Second Congregational Church of Boxford
February 2, 2014

The Annual Meeting of the Second Congregational Church, recording a quorum of more than 20
members was called to order at 11:40 am by Moderator Bob Was.

Opening Prayer and Pastoral Presentations by the Rev. Laura Gronberg.

1. It was moved, seconded and approved unanimously to act upon reports of Officers, Boards,
and Committees as presented in the Annual Report.

Chris Barensfeld made a presentation on behalf of the Stewardship Committee. Currently the
pledged income for 2014 is $214,600.

2. A motion was moved, seconded and approved to act upon the operating budget for the fiscal
(calendar) year 2014 as presented in the Annual Report and in handouts.

David Benson, on behalf of the Trustees, explained the budget which has been developed by
Trustees and approved by Church Council.

Leslie Levenson of Community Giving Tree stated that the Giving Tree contributes $1,300 per
year to support campus maintenance.

3. A motion was made, seconded and approved to act upon the Outreach budget for the fiscal
(calendar) year 2014.

Rick Paine discussed the proposed expenditures presented by the Outreach Budget.

The independent Auditor’s Report prepared by Paul Johnson was presented. It shows that the
church finances were as presented by the Treasurer.

A plea was made to fill some of the open positions including the Clerk’s position.
There was a fellowship break to have lunch.

4. The Widening the Welcome campaign was reviewed in pictures as prepared by Fred
Gronberg. Bob Yeaton explained the financial picture of the campaign. He said that the monies
have been coming in well and currently there is $66,000 which is available to begin the second
phase of projects. Bob thanked everyone who has provided money and work to accomplish the
projects that have been done.

David Benson presented the list of projects, in priority order, of what is proposed to be
accomplished with the additional Capital Campaign.

Tithe special Mission/Outreach Project.

(10% of all funds collected over $500,000.) $20,000 (estimate)

Organ Renovations $24,000

Handicap Bathroom and renovation

of existing bathrooms $35,000

Park House Floor Joists $ 4,000

Park House Gathering Spaces $40,000 (first phase of $15,000)
Remaining Steeple Work $ 8,000

Parish Hall Window Replacement $28,000

Enhance East Lobby Entrance $ 9,000

Sanctuary Repair Fund $40,000 $13,000 for roof

$208,000 Total



A motion was made and seconded to move the remaining steeple work to the bottom of the list.
This is an amendment to the Trustees proposal of project priorities. The motion was approved.

A motion was made, seconded and approved unanimously to approve the Trustees list of second
phase Capital Campaign projects as amended.

6. A motion was made, seconded and approved unanimously to act upon the report of the
Nominating Committee and elect Church Officers, members of Boards and Committees, and
Delegates.

Brad Shores of the Nominating Committee spoke about the need for more volunteers to fill
Committee positions.

Rebecca Nason has volunteered to be Clerk when she returns home after graduating from college
in May. Sandi Nason has volunteered to fill in for her until she is available.

It was moved, seconded and approved that Sandi Nason was elected to serve as Clerk. She will
resign when Rebecca Nason is available and Council will approve this action. Rebecca will be
voted upon at the next Annual Meeting.

It was moved, seconded and approved that George Hildebrand be appointed to the Outreach
Committee.

7. The gavel was passed to the new Moderator Mel Buttaro.
Closing Prayer was offered by the Rev. Laura Gronberg.

With no further business to come before the congregation, the meeting was adjourned at 1:35 pm
by Moderator Mel Buttaro.

Respectfully submitted,
Barbara Was, Clerk




Warrant
Second Congregational Church of Boxford
Annual Church Meeting, Parish Hall
Sunday, February 2, 2014, 11:30 am

The Annual Meeting of the Second Congregational Church, requiring a quorum of 20 members
(30 members for bylaw changes), will be held following the worship service to consider and act
upon the following.

1. To act upon reports of Officers, Boards, and Committees.

2. To act upon the operating budget for the fiscal (calendar) year 2014.
3. To act upon the Outreach budget for the fiscal (calendar) year 2014.
4

. To act to approve the expenditure, under the supervision of the Trustees, of
up to $208,000 from the funds raised through the Widening the Welcome
Capital Campaign for the following improvements and expenditures:

Tithe Special Mission/Outreach Project (10% of all funds over $500,000)
Organ Renovation

Handicapped Bathroom & Renovations

Park House Floor Joists

Park House Gathering Spaces

Remaining Steeple Work

Parish Hall Window Replacement

Enhance East Lobby Entrance

Sanctuary Repair Fund

5. To act upon the report of the Nominating Committee and elect Church Officers, members of
Boards and Committees, and Delegates.

6. To act upon any other business that may legally come before this meeting.

Barbara E. Was, Clerk



Pastor
Annual Report 2014

Week after week, throughout Lent, we heard the phrase repeated: “...nothing is impossible with
God.” It echoed in our lives, like the followers of Jesus who came to life in our midst. We met
Peter and Thomas, Mary of Nazareth and Mary of Magdala, and we even met Judas. On Palm
Sunday, the series concluded with a sermon-monologue from the voice of “the crowd”. Gifted and
talented members of our congregation brought these Biblical characters to life during our Sunday
worship. Not only did we dig deeply into who the early followers were, but we also unearthed
how their stories reveal layers of our own stories, and teach us how to brush up on our own
discipleship. The monologues were playful and poignant, dynamic and dramatic. Each week, our
congregation wondered and speculated who would be next to play each character. Our church was
alive with excitement and anticipation. Then, a group of 15 or so people gathered on Wednesday
evenings to continue the “Following Jesus” dialogue with further Bible Study and group
discussion. Yes — | said an average of 15 people attended our adult education events in Lent. | tell
you: nothing is impossible with God!

Over the summer, while the town of Boxford hushed to its summer timbre, we gathered for our
summer worship in the garden, focusing upon the Psalms. The garden services continue to be a
wonderful variation from our sanctuary services the other three seasons, and prove to be an
important venue to welcome newcomers. Several of the folks who were first introduced to this
church community in the summer, chose to join Second Church this fall, creating one of our
largest New Member classes in years. As was our hope when we adopted our Open and Affirming
covenant, many of the new members found their way to Second Church because of our inclusive
welcome, and all of them stated that our inclusive welcome was an essential part of their decision
to join. We even welcomed a family from a neighboring town to our sanctuary for a memorial
service, to celebrate the life of their loved one, a partnered lesbian woman. The gratitude they
expressed was both effusive and tender. We have always claimed to be a welcoming church, but
this year, we have grown tremendously in our practice of welcoming newcomers.

' A highlight of our warm welcome and generous hospitality
was our Welcome Sunday celebration in September. We have
always set that day apart to joyfully kick-off our fall Sunday
@ School program, and include a particularly festive time of
fellowship following worship. But this year, we hosted a
Welcome Sunday barbeque on the front lawn following
. worship, which included everyone at no cost. The event was
8 such a great success. The day was such an immense joy.

— "8 \\hat was particularly amazing was the short notice in which it
was organized. Our Dlaconate who spearheads the Welcome Sunday events, pulled off the front
lawn feast in a matter of weeks! Cheeseburgers (or garden burgers), hotdogs, potato salad,
watermelon, chips and Benson’s Homemade Ice Cream Sundaes were enjoyed by all! Newcomers
and seasoned members grilled side-by-side. Youngsters and seasoned adults ate side-by side. It
was a highlight of the year, brimming with hospitality, filled with joy, and alive with laughter.

Our church building was upgraded to augment our welcome this year, too. The accessible
bathroom by the entrance to Parish Hall was constructed during the summer, and the other
bathrooms in the church building were fully renovated. Author of the book Real Good Church, the
Rev. Molly Phinney Baskette writes, “I’ve already talked about the importance of making sure key
spaces in the church are clean, warm and welcoming. Bathrooms, nursery and Sunday school
classrooms, in that order, are far more important than sanctuary or fellowship hall.” One of the
ways we express our hospitality is to have clean, fresh, uncluttered and clearly marked bathrooms.
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We did that this year. The new and newly renovated bathrooms are a big accomplishment of our
Widening the Welcome campaign and a great boost to our welcoming efforts. The freshly painted
pews and pulpit wall in our sanctuary are also a great boost, as is our artfully renovated organ.

One of the major initiatives of this year has been the revitalization of our congregational care
ministries. In recent years, our Called to Care team and our Meals Teams have deteriorated
without lay leadership. Under the management of Diaconate and with enthusiastic volunteer
support by the church, significant work has been done to restore the meals teams, and several
people have been served by it. Another major initiative has been the restoration of mission work
for adults in the church. Guided by Outreach, and partnering with local service organizations,
Second Church volunteers have gotten their hands dirty (literally) to serve The Food Project and
Beyond Soccer with a spring Day of Mission. Similar mission events were carried out in the fall.
The local paper even carried stories of our service work, both to Emmaus House, with a summer
food collection, and to IMEC, with a fall “suite” equipment assembly.

Communication is essential to our work. In this age of ever-
increasing communication needs in the world, and ever-increasing
b communication overload by its people, communicating clearly who
Hata we are and what we do is critical. Our website was completely
8 \ redesigned this year, and the result is extraordinary. Most people

= siiaze begin “church shopping” on-line, so our web presence is a
wonderful welcoming tool. A new color copier was also a great boost to our print publications.
Still, 1 am amazed at how many people are not aware of upcoming activities we are planning or
church goals we are addressing, and how much communication we need.

Open TR W

| am deeply gratified by the pastoral work | do to offer support to people in need.
My pastoral calls this year brought me to hospital bedsides, to funeral services, and
to emotional treatment programs. | counseled parents as they prepared for baptism, =
couples as they prepared for weddings, and families as they prepared for funerals. 1
counseled individuals struggling with challenges in their life, family or work. | am
so grateful that you trust me enough to hold your hopes and fears, your joys and
sorrows. One focus for me this year, was in my personal note writing, affirming
people for all the ways they share their gifts and talents with the church, and
offering support or encouragement for people in need.

Personally, 1 was grateful my year included a week on the Youth Mission Trip to Pine Ridge,
South Dakota. Working with our teens, and with other chaperones to serve and learn from the
Lakota Sioux people living on the reservation was a privilege. Having worked with the youth in
Confirmation over the years, it was fun to see them at work and play, and witness their growth in
faith. | have been enriched this year by my new associations with 2 clergy groups, one a group of
local UCC pastors and the other, an ecumenical group of tri-town pastors. We were also blessed
to welcome our Massachusetts Conference Area Minister to Second Church this fall. The Rev.
Wendy Vander Hart preached and led an after church program inspiring us to see the value of a
clear church mission that is rooted in re-claimed ancient practices. Her visit dovetailed perfectly
with Church Council’s decision to begin clarifying our church mission this year.

| am blessed to work with a talented group of staff, a dedicated collection of leaders, and a devoted
community of parishioners as we seek to follow Christ in the world. 1 love being in ministry with
you, and celebrate the work you do in our church and beyond our church, to live and love and
serve as Jesus calls us to do. You remind me that “nothing is impossible with God” and for that, |
am so deeply grateful!

In faith,
The Rev. Laura A. Gronberg



Moderator
Annual Report 2014
Church Council

It was yet another exciting year in the life of Second Church! Many thanks to outgoing
Moderator, Bob Was, for his six years of service.

2014 gave us the opportunity to continue our many special traditions and to start some new ones as
well. Highlights include Star Sunday, Adult Education Programs, standout acting during Lenten
worship, a relocated and extremely successful Dinner/Auction, my first Easter Sunrise Service
(breathtaking), the anniversary of our Open and Affirming status, summer worship by the pond,
scrumptious pies at the Apple Fest, Harvest Supper, In-Gatherings and Dirty Sundays, a snowy
Thanksgiving, a soggy Winterfest, and a balmy Christmas (two very well attended and beautiful
services), White Gift Sunday, and our cherished Christmas Pageant. Guest preacher Wendy
Vander Hart challenged us during and after worship, prompting us to consider who we are and
who God is calling us to be, as we begin to create our Vision Statement. We celebrated weddings,
welcomed new members through baptisms and new member classes, and said goodbye to
treasured friends, families, and acquaintances we never knew. We ministered to those far and
near, and continued to provide our own unique “in-reach.” Our welcome was indeed wide!

I look forward to the promises of 2015, harvesting the gifts from our Capital Campaign, as well as
the overwhelming donations recently received. We have much yet to accomplish and the
combined generosity of spirit, commitment, and financial support will help us continue to reach
our goals, those already determined and those yet to come.

Blessings,

Mel Buttaro,
Church Moderator



Clerk
Annual Report 2014
Second Congregational Church of Boxford
Clerk’s Report — January, 2015

Members added: Total
New Members 10
By Confirmation 7 17

Members removed:

Death 2

Transfer 1 3
Members, January 1, 2015 294
Members Added:

New members: October 5, 2014—Diann Cahaly, James Cahaly, Peter Cahaly, Karen
Hussey, Paula Pelletier, Tony Pelletier, Jonathan Perella, Roberta Perella, Melissa Reid,
Scott Reid.

Confirmation: May 18, 2014—Robert Dodge, Gwen Ellis, Matthew Gronberg, Anthony
Lieto, I11, Catherine Netland, Sarah Netland, Mark Peacock.

Members Removed:
Deaths: Jane Messenger—July 13, 2014
Dorothy Chadwick—July 25, 2014

Baptisms:
April 6, 2014 Karen de la Cruz
August 24, 2014 Alexandria Perella
October 19, 2014 Elizabeth Stanton

Respectfully submitted,

Molly Sorensen, Clerk
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Youth Director
Annual Report 2014

| was paid a wonderful complement the other day. A high school youth went to introduce me to
his friend who was visiting Sunday school. He was telling her that 1 had been with Second
Congregational Church for five years. When | corrected him and said it had only been three he
responded with: “But Betsey, that doesn’t matter. The bonds are already formed.” In a ministry
that is mostly about relationships, | could not have been paid a higher complement! Youth
Ministry is relational ministry. It is about the relationships the youth have with each other as well
as the relationships they have with adults at the church.

With senior high youth, 1 would say that the relational ministry is healthy and strong. Sunday
school this year in particular, has drawn an average of 13-14 youth each week. New this fall, one
Sunday a month, we have “Cooking for a Cause” in which we teach the youth cooking skills that
they will be able to use as adults. The results benefit the local community. For instance, at
Thanksgiving, the youth (17 strong that morning) made 20 pies for Emmaus House. Betty
Obernesser has been a partner in this program helping to plan and teach the youth. It is our hope
that in the future we will have “celebrity” chefs from the congregation helping out — again working
on creating relationships with different adults from the church.

Last summer our Mission Trip was to Pine Ridge, South Dakota to
the Lakota Sioux Indian Reservation. Leading up to this trip we
held several fund raising events, culminating with our annual
dinner/auction, which this year was held at DiBurro’s Function [§
Facility. It truly was a spectacular evening. Cora Wong and Brad
Shores were instrumental in helping to run a smooth event. Also,
thanks to the parents and chaperones who gave so much time
gathering auction items, helping with decorating and ensuring the
event went off without a hitch. We want to make future dinner/
auction events equally as special, and will hold them bi-annually —
we want you to miss them just a little.

While in South Dakota, worked with an organization called Re-Member (“re-member” as in put
back that which has been broken). While we were there we learned about the history of our
country from the Indian perspective. Our base camp was located just 3 miles from Wounded
Knee and many of the people we met were direct descendants of people like Red Cloud and Sitting
Bull. We also spent time serving those on the reservation through housing repair. Some of our
projects included roofing, building of handicap ramps, building decks and skirting. On our first
night there, we were welcomed to a Powwow and invited to participate in the Grand Entry — an
honor never bestowed upon a Re-Member group before. It truly was a life changing experience
for us all.

Middle School Youth Ministry is relational ministry too but often
it is less about the relationships they make with adults and more
§ about the relationships that they have with each other. Many
il times, it is the relationships outside of church that take
precedence. Not true, though, when it came to planning for the
Easter Sunrise service. Nearly all the kids at this grade level
participated in some way or another; the largest group since I
began my ministry here. It was a wonderful morning (not too
: cold) and the service had the imprint of the youth and their ideas
throughout. Kimberly Robertson was instrumental in collaborating with and coordinating all those
youth!
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Middle School Youth Group struggled last year and continues to struggle this year. We do have a
core of 4 youth who are consistent and faithful, but all it takes is for one to have a commitment
elsewhere and we quickly lose them all. With competition from sports, friends and school, it may
be time to rethink how we do ministry with this group.

We have many adults who give their time and talent in so many ways. With the faithful service of
these adults there would be no youth ministry.

And work with a smile on your face, always keeping in mind
that no matter who happens to be giving the orders, you 're really serving God.

Ephesians 6: 7-8 (The Message translation)

In Faith,

Betsey Guest-Natale
Youth Director
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Sunday School Superintendent
Annual Report 2014

SUNDAY SCHOOL PROGRAMS

We currently have a nursery, preschool-kindergarten class, first grade-second grade class, two
workshop rotation classes and a middle school class as well as a high school class. We continue to
struggle to find teachers and to keep the attendance even.

Our Nursery has been busy this year with up to 7 babies/toddlers each week. Lisa Shores, our
Nursery Coordinator, cares for our littlest members weekly with volunteer assistants.

The Preschool/Kindergarten class has up to 6 kids, with 3 regular attendees. We have a team of
teachers including Susan McGregor, Nancy Taylor (Storytelling), Kimberly Robertson (Music and
Movement), Robin Beardsley, Missy Reid, Ebba Meehan, and Kris Munroe. This class has learned
some Old Testament Bible stories this year; Creation, Noah’s Ark, Abraham and Sarah, Joseph
and his coat and many others. In the coming year they will learn about people touched by Jesus
and some of the miracles of Jesus.

The First/Second grade class has up to 6 kids with 3 regular attendees. We have a team of
teachers including Tina de la Cruz, Jan Silva, Nancy Taylor (Storytelling), Kimberly Robertson
(Music and Movement) and Maureen Miller. This class has also learned about the Old Testament
Bible stories and will focus on Jesus in the winter and spring.

The Workshop Rotation students number from 2 to 15 depending on the time of year. Last
spring they learned about Jesus’ life, miracles, death and resurrection. This year we are learning
about the Book of Acts and Paul’s conversion, letters and journeys. Lori Dox, Cora Wong, Lori
Fahrner, Sandy Lieto, Leigh Farmer, Jennifer Soltys, Dennis Kent, Chris Barensfeld, Sarah Paine,
Stephanie Chadwick and Sue Pulaski have all worked as teachers.

The Middle School continues with topical videos and discussions each week. Their numbers run
from 4-10 students. They continue to correspond with our “foster” children, that we support
through Global Ministries. Leslie Levenson, Brad Shores, and Bernie Miller run this program.

SPECIAL PROGRAMS
I ran two special programs this year, Joyful Feast and Bible Basics.

The Joyful Feast Communion Education Program was attended by 3 children and 3 parents
with a host of leaders. The program would not be the same without the help of Nancy Taylor and
her wonderful storytelling of the origins of communion, John Glass and his instruction on chalice
making and painting, Pastor Laura Gronberg explaining communion and showing us the Deacons
closet where the communion supplies are kept, Nate Levenson leading us through a proper Seder
meal, Betty Obernesser making us a delicious Seder meal and Leslie Levenson prepping and
serving the meal. The program culminated in the students having communion with their chalices
on Maundy Thursday.

The Bible Basics class was attended by 4 students and 4 parents. We had a fun time learning about
the parts of the Bible and how to use the Bible through games, activities and crafts. The program
culminated in the students receiving Bibles during a church service in October.

In Faith,

Lori Fahrner,
Sunday School Superintendent
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Communications Committee
Annual Report 2014

'} ‘ Reporting to the Church Council for oversight, the Communications
Committee was established in April 2010. This year, as always, we strive to
promote our church identity and professional presence in our community by
continuing to define our church name and logo, uniform letterhead, and our
use of the UCC logo. Guidelines have been established for improved security,
sensitivity, ethics, legal issues and media uniformity.

Martha Maysek, serving as the Communications Administrator, continues to successfully manage
the church web site and email system. Martha also continues to effectively utilize the weekly E-
News, submits information to local news media, and publishes The Messenger, our church
newsletter.

Polar Express Movie & Dinner Night (Yr.5) was sponsored by the li__J
Communications Committee with the generous help of many | §&
volunteers. Our annual trip to the North Pole proved to be a big
success with 101 in attendance (mostly in pajamas) and it reminded
us of the importance of believing in that which we cannot see. This
year’s event included many pizza choices, lighted table decorations,
Wally Johnson ably running the popcorn machine, Sandy Lieto taking
trip photos and of course a visit by the always jolly Santa Claus with
gifts to distribute for all.

The photography ministry continues to provide images of our church life for use by the church
staff and members alike. Photo files are archived to disks and stored in the church office. Thanks
to the work of Dennis Kent, we now have a wonderful new photo display area for the printed
photo collages of our church life. Thank you to photography team members Chris Barensfeld,
Fred Gronberg and Sandy Lieto.

Additional accomplishments for 2014 by our committee include:

e Providing additional business cards for church staff as needed
e Designing and printing of updated pew-back visitor and church info cards as a matching set

e Assisting Trustees in maintaining, securing and upgrading current staff computer systems with
the guidance of David Nelson

The creation of special event and project posters and bulletins
Designing and printing of new usher and deacon name badges
Creating and website publishing of church videos

Sponsoring a community-wide First Aid/CPR training program

We continue to be improving our communication methods:

Our Facebook presence has been heightened with the help of Rick Goodrich and Robin
Beardsley working with Martha Maysek

Social media and automated phone calls has proven to be a valuable tool for our church Youth
Director, Betsey Guest-Natale

Photo files for our various media are now more efficiently accessed and published through the
use of a Dropbox account

A new "A/V Connections Kit" was created and neatly packaged in a portable case. It contains
a variety of cables, connectors, adapters, converters, transformers and a microphone to aid
14



in connecting various media devices.
This summer was a great opportunity to upgrade our church WiFi network.

New "high speed" hardware has been installed and our new network is now fully functional
throughout the Park House and the main church building. Further...users now have access
to 2G or 5G bands (for those smart phones and tablets) by logging on to our "Guest
Network" that requires no password!

Another big endeavor...Our new church website was launched in the early Spring, designed
with a new look and improved functionality. Access to featured events, a new photo
gallery and on-line sign-up forms for church events are among the many highlights!

Information systems and our ability to p=
communicate are continually evolving
and our committee eagerly awaits the

U ' [
many challenges planned and unplanned jllusiomt.'—‘ has
taken place.

for 2015.

6eorge Bernard Shaw

:

B
&

\

Respectfully submitted,

Fred Gronberg, Chair
Chris Barensfeld, Marge Hildebrand, Martha Maysek, Betty Obernesser, Jim Sterio, and Bob Was
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Essex Association Delegates
Annual Report 2014

The Essex Association is part of the Massachusetts Conference of the United Church of Christ.
Delegates from UCC churches in Essex County meet twice yearly to discuss issues and programs
the UCC deems of interest and importance to churches in our area. From time to time, delegates
also meet in Ecclesiastical Council to hear and examine candidates for ordination to UCC
ministry.

On June 7, 2014 the Andover and Essex Associations of the Massachusetts Conference of the
United Church of Christ voted in separate meetings to merge into a single association of the
Massachusetts Conference. It was agreed that each Association would continue to operate under
each’s own bylaws until such time as bylaws were adopted for the combined Association.

At a Joint Meeting of the Andover and Essex Associations held on November 11, 2014, each
Association voted to further suspend their bylaws for a period of one (1) year permitting the
combination of their Committees on Church & Ministry into a single body with separate and
distinct subcommittees for Ministerial Formation and Ministerial Standing since the new bylaws
for the combined Association have yet to be adopted. This work will likely continue into calendar
year 2015.

Each subcommittee is represented by clergy and lay members from each Association. The
Ministerial Formation subcommittee works with seminarians up to and including ordination to a
first call and establishes Ecclesiastical Councils at the request of local churches, while the
Ministerial Standing subcommittee works with those who already have standing, providing
periodic support, conflict resolution, and when appropriate, recommending a fitness review for
clergy members against whom allegations have been made.

At the November meeting a Visioning Statement for the combined Association was also adopted
focusing on connecting congregations, supporting pastors, and building covenantal relationships in
the unity of Christ.

In May your church was represented by Reverend Laura and the undersigned at the Ecclesiastical
Council for Brent Fugate held at the Byfield Parish Church in Georgetown and he was approved
for ordination pending a call.

These are wonderful opportunities to experience and participate in the training and development of
our future church leaders.

Respectfully submitted,

Jim Sterio
Essex Association Delegate
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Hospitality Committee
Annual Report 2014

Our talented Hospitality team includes: Maria Yanagi, Marge Hildebrand,
Amy Figelski, Betty Obernesser, Jean Bruns, and Barbara Was. On a bi-
weekly basis Kimberly and Morgan Robertson and Betty Eckerson have been
adding delicious treats to the table. Soon, Cora Wong will be adding her
baking skills to our regular schedule.

This year, to eliminate overtaxing our committee, we have been soliciting
help from members and friends of the congregation. These folks work with a
Hospitality Committee member in providing and serving the Sunday treats.
We would like to thank Grace and Wally Johnson, Sue Young, Carolyn
Lane, Mo Miller, Heather Messenger, Shirley Stromberg, Jan Brewer, Rose
Bogle, the Benson Family, Xanthe Abreu and others for assisting with this important ministry.

Coffee Hour treats and beverages are provided year round. Summertime hospitality is hosted at
the Park House and when the weather is good, it is often served on the lawn.

Ladies Charitable provides hostessing services four or five times a year. A bountiful table of
delicious treats is always provided.

Hospitality is supported by the budget, with donations from the weekly “hospitality collection
basket” and from the generous contributions of the Hospitality Committee members.

Respectfully submitted,

Barbara Was and Marge Hildebrand, co-chairs

Nominating Committee
Annual Report 2014

“Persistent endeavor with a cheery smile results in success and happiness.”
Barbara Littlefield

The Nominating Committee is responsible for filling the more than 90 positions available to serve
Second Congregational Church. Our roster of officers, board members, committee members and
delegates is reviewed and presented to Church Council for voting purposes at Annual Meeting.
Nominating also helps to fill vacancies as they present throughout the church year.

Robert Was graciously joined our team late this summer and has proved to be an asset in
recruitment, organization and encouragement.

We are very thankful for the time and talents of our Second Church volunteers and are grateful for
the commitment of so many! Though there continue to be vacancies carried on our roster from the
2013 — 2014 church year we are sure to find ways in which more people can contribute.

Faithfully,

The Nominating Committee
Kimberly Robertson, Chair
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Inclusive Committee
Annual Report 2014

On June 8" Pentecost Sunday, Second Church recognized the one year
anniversary of adopting our “ONA” Open and Affirming Covenant. In
November we recognized the 30™ Anniversary of ONA in the UCC,
commemorating it by handing out rainbow lanyards for name badges. The “IC”
enthusiastically welcomed two new committee members, increasing our
numbers from three members to five members. The Open and Affirming Web-
Page was completely updated and we became active members of “Welcoming
Faiths”, a local coalition of LGBTQ Allies from various Congregations in the Lower Merrimack
Valley. We graciously accepted the invitation to offer a prayer for the
“excluded” during our “Blue Christmas” Service. Lastly we|
participated in a ‘“geo-mapping survey’, an initiative by the
Massachusetts Commission on LGBTQ youth, the Fenway Institute
and youth serving state agencies under the Executive Office of Health
and Human Services. The geo-mapping survey enabled Second
Church to be listed as a resource for LGBTQ youth and their allies.

Inclusive Blessings,

Rick Goodrich (Chairman), Liz Kretsch, Martha Law, Sandi Nason and Bob Was

Pastor-Parish Relations Committee (PPRC)
Annual Report 2014

PPRC has spent the past year evaluating, reviewing, and discussing, various aspects of church life
in West Boxford. Our primary focus is to foster a healthy and positive relationship among the
Pastor, the staff, and members of the congregation. This past year we welcomed both Martha Law
and Peter Clark to the committee who represent the Diaconate and Trustees, respectively. Each of
them brings a fresh perspective of Church dynamics which has enriched our conversations. If
there is a matter that you would like to bring to our attention, please feel free to contact one of us.
Be assured that it will be treated confidentially.

Respectfully submitted,

Mel Buttaro, Peter Clark, Rev. Laura Gronberg, Martha Law, Jim Sterio & Bob Was
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Massachusetts Conference Delegate

Annual Report 2014
Who is the MACUCC?

Rooted in the grace of God, the mission of the Massachusetts Conference of
the United Church of Christ (MACUCC) is to nurture local church vitality

and the covenant among our churches to make God’s love and justice real.

We are a gathering of 370 active churches (plus 2 in-care) with almost
68,000 members, making us the largest Protestant denomination in
Massachusetts. Our roots go back to the Puritans and Pilgrims who founded
gm‘rgp cuugscu this country, making us the Commonwealth’s oldest denomination. The

F CHRI Massachusetts Conference is one of 38 regional bodies of the UCC, which
T 3aq has 5,100 churches and 1.1 million members. The UCC is a distinct and
e 133 13T A diverse community of Christians that come together as one church to join
faith and action.

It was the Massachusetts Conference Annual Meeting 30 years ago that started the Open and
Affirming movement in the United Church of Christ, when the very first ONA resolution was
passed urging the inclusion of gay, leshian, bisexual and transgender people into the lives and
ministries of the churches.

The 215th Annual Meeting of the Conference was held on June 14, 2014, in Sturbridge, MA.

The Meeting took action to move the Conference forward in a new way by voting to establish
United Church Mission as a new funding mechanism for the Conference. The hope is that over
time, this new funding system will replace the current dual system, under which churches are
asked to contribute a portion of their income to Our Church's Wider Mission Basic Support and to
contribute a per-member amount to Fellowship Dues. The new system asks churches to simply
make contributions based on a percentage of the total income received by a local congregation.

Churches may opt in to the new system and are being asked to give at least the same proportion of
total income under the new system as they did under the old system, looking at their previous
combined contributions to Fellowship Dues and Basic Support.

Churches that do not yet opt in to United Church Mission can continue to contribute according to
the old system. Either way, delegates voted to continue forwarding on the same proportion of
funds received by the Conference to the national setting of the church.

In other business, delegates unanimously passed a $2.2 million Conference budget for 2015, a
budget balanced by transferring $41,500 from 2014 operating reserves. They also approved clergy
compensation guidelines for 2014.

Respectfully submitted,

Christine Barensfeld, delegate
Second Congregational Church of Boxford UCC
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Board of Christian Education
Annual Report 2014

The members of the Board of Christian Education worked hard in 2014 to meet the goal of
advancing and enriching the Christian education of the children, youth and adults of Second
Church. The committee met monthly to structure and refine the offerings of our educational
programming. ‘

Christian Education staff members are Sunday School
Superintendent Lori Fahrner, Youth Director Betsey Guest- =i
Natale, and Nursery Coordinator Lisa Shores. Please read
their reports to learn about the programs offered for the youth
and children of our church.

The Library is being organized and administered under the
direction of volunteer Sandy Lieto. There are many fine
selections. Please come in, browse, and borrow.

The children of the church, Pre-K through Middle School, sponsor two children in developing
countries. Their contributions help support the food, clothing and educational needs of these
children. The offerings that our children make each week, support these efforts. Additionally,
special Lenten box offerings augmented the funds. On a regular basis, the middle school class
corresponds with the children that we assist.

The Advent Workshop is a cherished tradition of Second Church that the Board of Christian
Education organizes. Karen Hussey did another fabulous job of overseeing lunch for the
congregation and tables for family crafting. Treasured items made at Advent Workshops are
brought out and admired by Second Church families each year.

Two additional Children’s Youth Group Activities were held
this year under the direction of Lori Fahrner. An indoor
snowball fight was an engaging winter activity and children

also enjoyed decorating pumpkins during the Harvest Supper.

The Board of Christian Education looks forward to another
good year of educational programming.  Assistance in
teaching and with nursery care is needed. Volunteer help is
always greatly appreciated.

Faithfully,

Barbara Was, Chairperson
Lori Fahrner, Susan McGregor,
Kimberly Robertson & Lisa Shores

20



Board of Outreach
Annual Report 2014

The Board of Outreach committee promotes, educates and encourages benevolence and mission
work for our congregation. We also have the pleasant job of deciding which organizations our
church will support each year. Funding comes from promised giving and special events. Second
Church has once again been very generous and supportive this year.

. The Outreach board has put effort into involving our
congregation in hands-on mission experiences. This spring the
- younger people helped out at Beyond Soccer in Lawrence, which
. promotes exercise, nutrition and good grades for children from
¥ different backgrounds. Others headed to The Food Project in
Lexington for some weeding and planting. This fall we helped
out at IMEC in North Andover putting surgical suites together
‘and also at The Food Project in Beverly. All those who

3 e { participated found the time very worthwhile and we learned a
lot. We hope to help more organizations with events like this in the coming year.

The contributions for promised giving totaled $16,884.00. The special collections for the UCC
included Neighbors in Need - $596, The Christmas Fund - $727, and One Great Hour of Sharing -
$389. Our share of the proceeds from the Harvest Supper went to 3 local food pantries ($233.50
each). $542 was donated for Church World Service Tools of Hope. We also donated a portion of
the auction money to Beyond Soccer. Community Giving Tree received the $400 from
undesignated money.

Undies Sunday provided lots of underwear for Community Giving Tree. Thanks to Benson's, ice
cream sundaes were enjoyed by all at the end. In-gatherings were scheduled in November and
June. The food was divided between Emmaus House and Haven from Hunger. Emmaus was in
desperate need of food in August, so we had an in-gathering at that time for them. Christmas
white gifts were welcomed by Emmaus House and Community Giving Tree.

Last year we discussed supporting an organization recommended by the inclusive committee and
reserved $750 for that purpose. With their recommendation we donated $200 to Waltham House,
a group home which provides a safe and supportive living environment for 12 GLBT youth. Also
$250 was given to The Trevor Project which provides crisis intervention and suicide prevention
for GLBT youth, and $300 to the Open and Affirming Coalition in the UCC.

There are many very sincere thank you notes on our bulletin board, as well as descriptions of
organizations and pictures. Take time to read a few and you'll know that your donations have made
a difference and are very appreciated.

Our committee is very sad to see George Hildebrand finish up

on outreach. He brought great insight and ideas and has been
a strong support. We appreciate any suggestions forr
organizations to support or for planning a mission day.
Second Church is truly a caring and giving congregation and
we look forward to continuing our tradition of helping the
needy with our time and talents.

Respectfully submitted,

Christine Johnson, George Hildebrand, Ben Messenger & Rick Paine
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Diaconate
Annual Report 2014

2014 has been a fast and full year for the Deacons. | have been a member since last February, this
is my second tour! There are twelve slots for this committee, however, we are a group of ten.

Martha Clark Alan Benson
Evelyn Barden Simpson Brad Shores
Martha Law Dick Cole
Sarah Paine Jeff Yanagi
Maureen Miller Larry Dodge

In this past year, we've held New Member Classes, led by Reverend Laura. We are happy to
report 10 new members and 7 Confirmands.

There were 3 Baptisms.

Each Deacon had a chance to create an Opening Prayer for the Summer Services.

The Diaconate hosted a "Cookout" on Welcome Sunday on the front lawn of the Church.
There were two Adult Ed Programs 1. Following Jesus (Lent)

2. Living the Questions (fall)

Laity Sunday was a Service led by your Deacons with a "Called to Care" theme.

The Called to Care Team has been re-established with Karen Hussey over-seeing the meal team
and Sarah Paine as Diaconate Contact.

Blue Christmas was a beautiful Service with Personal Prayers from some members of the
Congregation.

We sent over 200 Christmas Cards to members and neighbors.

Christmas Services went from three to two services: 5:00 pm
Family and 11:00 pm Communion.

2015 will start with a Diaconate Planning Brunch on January
24th. We are having this special meeting to discuss Mission/
Vision statements and goals for this year.

Respectfully submitted,

Mo Miller, Chair
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Caregivers
Annual Report 2014

Caregivers meetings are held on the third Thursday of every month in the church library at 7:00
pm. Caregivers is a small and informal group of people who gather to offer support,
encouragement and suggestions to one another as we face the many challenges of caring for our
aging parents.  Caregivers may have loved ones who currently live with them, live nearby or are
many hours away. The meetings are open to everyone. If you are interested in learning more
about this group, please contact Karen Kasper at 978-807-3775.

Respectfully submitted,

Karen Kasper

Decorating Committee
Annual Report 2014

At Annual Meeting 2014, Decorating Committee offered a sign-up sheet for Sunday flowers
donations. We had an enthusiastic response and the flowers kept coming.

Lent began with bare branches in the sanctuary,
progressing to Pussy willows, and by Palm Sunday -
beautiful palms. We emptied the sanctuary for Maundy
Thursday and Good Friday, then Easter exploded with
lilies, daffodils and hyacinths.

Flowers were donated by Paisleys for Children's Sunday
= before we retired to the Garden for the summer.

; Because of our weekly offerings of prayers represented
Wl . by seeds, our Garden grew peas and sunflowers
* bloomed by summer's end.

When the school year resumed in September, another opportunity to sign up was offered, and
every Sunday was covered until the Thanksgiving Cornucopia appeared. Then the wreaths were
hung, followed by the poinsettias on Christmas Sunday. The greens workshop bustled with
activity as fresh arrangements and wreaths were assembled for decoration in and outside the Park
House and Parsonage.

Special thanks to June Baldwin for keeping the urns on the front steps fresh. Also, a special thank
you to Kris Munroe for her cornucopia and to Tina de la s
Cruz for the Advent Wreath. LETS DO IT AGAIN! -

Respectfully submitted,

Sandi Nason, Chair
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Music Committee
Annual Report 2014

With special thanks and gratitude to the Widening the Welcome
Capital Campaign, the refurbishment of our beautiful Circa 1880
Woodbury and Harris Pipe Organ was completed over the winter
and was resounding its flutes, oboes, trumpets and diapason once
again just in time for Easter. A few minor adjustments and “The
Pipe Organ Builders” from Gorham Maine have certainly kept our
organ sounding “SWELL”. The piano was tuned in May, and it was

: 1
1113311

{11214 J recommended that it be re-tuned in 6 months which we are in the
(¥ 1 ” process of coordinating as the annual report is being assembled.
!
== +« & The Senior Choir, Bell Choir and Children’s Choirs have all gone

- J| through some sort of change, whether in numbers (+/-) or welcomed
new faces. We continue to be blessed with guest soloists and
instrumentalists. The Choir joined with First Church in Boxford for
the Memorial Day Service, the Thanksgiving Ecumenical Worship

Service at First Congregational Church of Rowley and continued the tradition at Merrivista in

Haverhill for Lent and Christmas.

“When In Our Music God Is Glorified”

Respectfully submitted,

RILLS 18Z
Rick Goodrich
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Usher Committee
Annual Report 2014

The ushers have responsibilities to prepare the sanctuary for the Sunday service, participate in the
service itself and to pick up the sanctuary following the service.

Preparation of the sanctuary includes posting the hymn numbers, preparing the altar and providing
fresh ice water for Rev. Laura, turning on the audio system and checking the microphones, ringing
the church bells, greeting parishioners as they arrive, helping any parishioner who may need
special assistance and handing out bulletins.

In-service usher activities include lighting the candles on, and around, the altar at the beginning of
the service and extinguishing the candles at the end of the service. Also, ushers record the
attendance for church records and collecting the children’s and the general offerings.

After the service is concluded and the parishioners have departed the sanctuary; the ushers collect
all debris from the pews, return children’s books and crayons to the usher’s closet, turn off and
lock the sound system, lower the heat, turn off all lights and lock the front doors. Ushers also
attend to special services such as Christmas Eve, Blue Christmas and, if necessary, funerals.

As the Diaconate representative to the ushers, | would like to thank Sergio Buttaro, Dick Cole,
Mary Dodge, John Hagerman, Kim Holliday, Karen Hussey, Wally Johnson, Peter Maysek and
Bernie Miller for serving as ushers this past year.

Respectfully submitted,

Jeff Yanagi, Chair
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Board of Christian Stewardship
Annual Report 2014

The Recipe for ) )

The Board of Christian Stewardship is responsible for
annually conducting a fundraising campaign, during
which they encourage all members and friends of
Second Church to pledge a portion of their financial
resources in support church operations and ministries
for the coming year. The annual fund campaign for
2015 was based on the theme, “Joy of Giving.”

We initiated the campaign by asking several people
for the reason why they find joy in giving and
received several responses:

“I give to Second Church because I know that every
pledge is multiplied by the generosity, time and talent
of our collective congregation. Not only do | see and
hear of our members and friends making a difference
for the greater good but | also feel the love and
enthusiasm we have for God, our world and one
another every time I enter through our doors.”
Kimberly Robertson

10100
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“I feel like we get a lot of “bang for our buck.” I am proud of the good our church is able to do,
whether it's Bread and Roses, Emmaus House, the new lift, or even the working on Dirty Sunday,
which is doubly fun--we get to do it together and then feel naughty going to worship looking our

worst.” Sharon Glass

RECIPE FOR JOY

ENTREE: Joy of Giving

INGREDIENTS: _ P/edge of Financial Support

TO PREPARE: Look for your pledge card 2o arrive in the
mar! next week. Keturn it on or before Sun., Nev. 23, 2014.
HfYere )rds join Stewxrdship for a luncheon ("e/eérr.‘(/ft']
Zhre generousity of our congreqiion.

WHY GIVE? Jeff Yang: "I love giving to a church thad
3/;/.-‘5 back so rmuch spiritual support to Y /hm//y.

I [eve Lhe persond Ssatistaction of 5/v/r§,'

SERVINGS: Plenty for &veryone
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“I love giving to a church that gives
back so much spiritual support to my
family. I love the personal satisfaction
of giving.” Jeff Yanagi

“Second Church has provided so
much for so many people over the
years: OQutreach, mission trips,
volunteering, meals for those in need,
collations and even backpacks. Our
congregation does not ask why, we ask
when, and what do you need. The
church is a family that knows no
bounds. We love being part of God’s
call to share our time, talents and
treasures.” Bob and Barbara Was



“Our church leaders who give so much of their time; We are proud of our church campus; We are
happy to support our program of “those in need”; We enjoy our Sunday church services which
leaves us very fulfilled; All of the above makes giving to our church a joy!”
Betty and Bill Eckerson

The first mailing was a “save-the-date” postcard/recipe card. During the campaign brief personal
testimonies were presented during worship: November 2/Leslie Levenson; November 9/Chris
Barensfeld; and November 16/Charlie Killam. Prior to Stewardship Sunday, a “cookbook” and
pledge card were mailed to all members and friends. Pledge cards were then collected and
dedicated by Rev. Gronberg on November 23. Following worship, Stewardship hosted a luncheon
in Parish Hall featuring lasagna and Caesar salad. Thank-you notes are being mailed to all those
who pledged. Final efforts are being made to gather pledges from historically supportive families
prior to the budget referendum.

“I give to Second Church because | know that every
pledge is mulliphed by the generosily, lime and talents
of our colleclive congregalion, No! only de | see and
hear of our members and friends making a difference for
the greater good but | also feel the love and enthusiasm
One hec’df‘_" of we have for God, our werld ond one another every time
Ur‘-derﬁcndlng. enter through our coors.” Kimberly Robertson

Sprinkle
generously
with Kindness.

“l feel like we get a lot of bang for our buck.
| am proud of the geod our church s able
1o do, whether it's Bread & Roses, Emmaus
House, the new liff, even the work we do on
Dirty Sunday is doubly fun—we do it together
and get to feel naughty going to
worship looking cur worst.”

Sharon Glass

“Second Church has provided so much for so many
pecple over the years. Quireach, mission trips,
volunteering, meals for those in need, colictions, and
even backpocks. Our congregation does not ask
"Why?2" We ask, "When and what do you needs”

The church is ¢ foamiy whose love knows no bounds,
We are blessed to be a port of God's call to shore
our time, talents and freasures.” Bob and Barbora Was

Pledge Campaign Results

As of January 14, 2015, from a membership base of nearly 250 people, a total of 93 pledges have
been received amounting to $219,772.00. There is potential for an additional $8,000 in pledged
income if all those who pledged in 2014, do so again in 2015.

Respectfully submitted,

The Board of Christian Stewardship
Christine Barensfeld, chair
Leslie Levenson
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Board of Trustees
Annual Report 2014

Proceeds from the Capital Campaign allowed us to complete another major project during 2014.
A new accessible bathroom was built in the old choir room just off the Parish Hall. Both the boy’s
and girl’s bathrooms were also completely refurbished and the bathroom in the Church Vestry was
repaired and upgraded.

Many people provided assistance in completing this major project; special thanks to Barc Beahm —
Church Representative, Anna Plucinska (Thistle Designs) and Chip Sheehan (Project Contractor)
and his talented crew. Thanks also to the Village School for their cooperation and financial
assistance.

In addition to the bathroom project, we also painted the Church pews
and floor in the main part of the Sanctuary as well as the wall behind
the pulpit. As always, thanks to Wally Johnson for his oversight of this
‘| and other painting projects. We also installed a structural beam in the
| Park House Church Office to remedy a sagging floor on the second
story. Also the main stairway was structurally reinforced, the Church
office ceiling was repaired and three new windows were installed.

Remaining Capital Campaign projects previously approved by the
Congregation include plans to improve the gathering spaces in the Park
House, painting the exterior of the Church, replacing the Parish Hall
windows (both floors), replacing the balustrade (fence) on the Church
bell tower and creating an Outreach special projects fund (10% of all
proceeds collected over $500,000).

In addition to the Capital Campaign Projects, maintaining the buildings and grounds of the Church
campus remains a priority for the Trustees. During the year we purchased a new color copier for
the Church office, added new signage for the Village School and Church offices, improved the
Pastor’s office with newly donated office furniture (thank you Kathy Tucker), swept the Church
parking lot and re-lined the parking spaces, installed a new photo board at the Church/Parish Hall
entrance, made various repairs to our many (7) furnaces, patched the plaster on the Sanctuary
walls and ceiling, painted the Parish Hall fire escape, built an enclosure under the Park House
outside stairs, completed two (spring & fall) “Dirty Sunday” clean up days and thanks to Curt
Young, relocated the Church document display case to the Sanctuary level of the lift addition.

Thanks to the Ladies Charitable Society the
Parish Hall kitchen has a new faucet for the |

cabinets next to the stove to accommodate the |
larger refrigerator and to provide better storage
space.

Respectfully submitted,

David Benson, Chair
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Landscape Committee
Annual Report 2014

This has been a year of a little of this and a little of that. We have added daffodils to welcome us to
spring in various spots around our grounds. (They are the perfect bulb as critters do not like them
and leave them alone and with a little bit of fertilizer, stay healthy and multiply.)

We have helped with our Dirty Sunday projects by adding our expertise when needed. We are
heartened by our church families response on these two special days. The turn-out has been
wonderful and much gets done, especially with our most professional help in Charlie Killam and
Steve Knolls. Thanks so much, guys!! Please check our bulletin board in the vestry for pictures of
all of you hard at work. The breakfast following the work is a favorite event and our wonderful
church cooks enjoy preparing it.

We welcome new members to our small group. We are a subcommittee of the Trustees and often
get their help as well.

So, with great joy and hope for the new year of our church, we remain your faithful landscapers.

Respectfully submitted,

Sharon Glass, Chair
June Baldwin, Barc Beahm, David & Tricia Benson,
Barbara Grant, Marge Hildebrand & Kris Munroe
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Ladies Charitable Society

Annual Report 2014
Mission Statement:

Meeting together, working together, learning and laughing together, the women of the Ladies
Charitable Society make a difference in our community and the world as we reach out to serve
those in need, while helping to ensure that faith and church remain a vital force in our time.

Membership:
Ladies Charitable currently has 30 Active Members and 8 Honorary Members.

Benevolence and Church Support:

Our spring and Christmas giving totaled $3,500 for this year. A list of the charities we supported
is presented in the Treasurer’s Report: Schedule C. This spring we awarded two $500
Scholarships to Graduating Seniors; Haley Miller and Margaret Maysek. Finally, we added to the
improvements of the Parish hall kitchen this year by purchasing a new faucet for the sink, as well
a large capacity refrigerator and redesigning the surrounding cabinetry.

Programs:

Our monthly meetings and programs continue to take place on the second Wednesday of the
month with a summer break in July and August. Our Ham and Bean Supper in May kicked off our
year long 200" Anniversary Celebration which will culminate on May 9, 2015. In October we
started a series of mission moments in church reflecting on various aspects of our Mission
statement with Betty Obernesser speaking on our meetings together over the years. We will
continue these moments in February and April of 2015. We continued the new tradition of a
Cookie Swap at our December Meeting. The members were well fed with homemade soups
provided by Bev Killam, Barbara Was, and Betty Eckerson.

Quilters:

A small but dedicated group of women continue to meet on Wednesday mornings at the Park
House to quilt and create unique crafts for the holiday boutique under the dedicated leadership of
Sue Was. They are currently creating a quilt which will be part of a drawing to be held at our
spring Anniversary event.

Coffee Hour and Collations:

Ladies Charitable continues to host five coffee hours throughout the church year and continues to
provide our collations following the memorial services of departed members, friends and their
families whenever needed. Donations for this service are always appreciated. This year we
celebrated the lives of two of our beloved members; Dorothy Chadwick and Jane Messenger, and
we were honored to help celebrate the marriage of Evelyn Barden to Harold Simpson.

Prayer Shawl Ministry:
Although conflicting schedules have made it difficult to meet as a group, our dedicated Prayer
Shawl Knitters, continue to keep our supply closet filled with shawls for all who need them.

Fundraisers:

Three fundraisers were held over the course of the year to help replenish the Ladies Charitable
coffers, the May Ham and Bean Supper, the September Apple Pie Sales at the Boxford Apple
Festival, and the December Holiday Boutique/Yuletide Market Place.

Respectfully Submitted,
Elizabeth Obernesser, President
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Community Giving Tree
Annual Report 2014

Community Giving Tree continues to thrive thanks to the support of )
Second Church and the surrounding communities. §

With the help of a large foundation grant, we were able to rent additional <
storage space in West Boxford to store off season clothing and toys and
purchase a much needed cargo van to collect goods from additional
towns.

Reverend Laura enlisted the children of the church to bless the van and its use to expand our
mission. The storage space proved to be instrumental to our growth, and by the end of the year
we moved to a larger space in Middleton to accommodate the increase in goods we were
collecting.

We launched Twice Loved Toys...our initiative to hold several Toy Sales during the year to raise
funds for our organization. We hosted volunteer groups from businesses, scouts, church groups,
book groups, and families. We hired more part time staff to help with our programs. Here’s a snap
shot of our mission accomplishments:

Mission Accomplishments

e Provided clothing and equipment to over 7,000 children under the age of 12 (1,000 more than
last year)

e Assisted an average of 125 social workers per month

e Partnerships with 138 northeastern Massachusetts social service agencies

e Student Volunteer program hosted 45 teens and 125 elementary kids after school; 45 teens
during the summer

e Purchased a cargo van to collect goods from more communities

¢ Rented additional space to store off season clothes and toys for sale

Goods Distributed July 2013-June 2014

4,800 baby bundles distributed (one week’s worth of clothes for a child 0-5 years)
2,000 distributions of clothes to kids ages 6-teen
1000 Winter coats for adults and kids

150 High chairs

200 Car seats

260 Crib, Bassinet, Pack n Play

225 Strollers

2,050 Packages of diapers/wipes

1,250 Pairs Shoes/Boots

400 Bedding/Blanket

60 Breast Pumps

Seasonal Programs

e Ready to Learn- Brand new backpacks loaded with school supplies given to 1,100 kids

e Mother’s Day- Gift bags filled with toiletries given to 600 Moms on their special day

e Holiday Gift Giveaway- New hats, mittens, PJs, socks, undies, toys, blankets and more given
to 700 children
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All of our accomplishments would not be possible without the help of Second Church members.
You have given your time, handmade blankets, diapers, facility maintenance, funds, professional
consultation, backpacks, computer assistance, clothes, toys, and most importantly, your blessings.
Thank you!

Respectfully submitted,

Leslie Levenson

Donate
Children's Clothing
Baby Equizse
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Widening the Welcome
Annual Report 2014

The Widening the Welcome Capital Stewardship Campaign was launched in early 2012 to raise
funds to pay our mortgage debt, make our church building more accessible, and make needed
repairs to the Park House and church building. Members and friends of our church made pledges
of nearly $700,000 toward the three-year campaign.

During 2012 and 2013 a total of nearly $492,000 was contributed toward the capital campaign.
Approximately $440,000 of that total was used to pay our mortgage debt, construct an addition to
the church with a lift providing access to all floors, replace the Park House roof, repair the Park
House chimneys, remove damaged steeple railings, and pay our consultant.

At our 2014 annual meeting, church members established a priority list of remaining projects,
including the creation of a special mission/outreach fund. The Trustees were directed to set aside
10% of every dollar over $500,000 received by the capital campaign for a mission fund (the
estimated total of that fund being $20,000, assuming that campaign funds collected reach
$700,000).

Much additional progress was made during 2014. Additional contributions of more than $135,000
were received, including contributions from the Village School. Widening the Welcome funds
were used to renovate the organ, construct a new restroom at the entrance to Parish Hall, refurbish
the other restrooms in the church, paint the pews, floor and front wall in the sanctuary, pay
remaining debt relating to parsonage renovations made several years ago, repair the sagging joist
in the Park House, and replace a ceiling and some windows in the Park House. A total of nearly
$13,000 was set aside during 2014 in the special mission fund.

Approved projects remaining to be completed include upgrading of Park House gathering spaces,
replacement of windows in the Parish Hall and the classrooms below, enhancement of the east
lobby entrance, exterior and interior repairs to the sanctuary, and reinstallation of the steeple
railings and finials. Hopefully, we will have funds left for additional projects.

In the spring of 2015 we will celebrate the official end of our three-year campaign. However, the
campaign will remain open as long as contributions are being made and projects remain to be
completed.

The details of funds received and amounts spent through December 31, 2014 are stated in the
Treasurer’s Report included in this Annual Report booklet. Those details can be summarized as
follows:

Pledges made $696,979
Receipts $627,473
Expenditures $542,108
Available Funds $ 85,365

Thank you to all who made contributions of money or services in 2014 toward Widening the
Welcome, and to all who continue to sacrifice in order to fulfill their pledges.

Respectfully submitted,

Bob Yeaton, for Bridge Team members, Sharon Glass and Barc Beahm
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Treasurer’s Report
Annual Report 2014

Members and Friends:

I have compiled the accompanying Treasurer’s Report of the Second Congregational Church of
Boxford as of and for the year ending December 31, 2014 including the Statement of Assets,
Liabilities and Fund Balances at December 31, 2014 and the related Statement of Revenues,
Expenditures and Changes in Fund Balances for the year then ending. Supplementary schedules
and an operating budget for 2014 are included to enhance the usefulness of this report to the
reader.

Respectfully submitted,

Elizabeth Obernesser, Treasurer
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Operating Budget
1/1/12014- 12/31/2014

DIFF. TO

CATEGORY ACTUAL ANN BUDGET ANN BUDGET
INCOME:
Pledged Income $ 200,808.00 $ 216,000.00 $ 15,192.00
Non-Pledged 16,505.00 14,000.00 (2,505.00)
Loose Plate 10,391.00 11,000.00 609.00
Rent-All 42,813.00 40,300.00 (2,513.00)
Interest and Dividends 3,881.00 5,000.00 1,119.00
Miscellaneous 12,000.00 500.00 (11,500.00)
Benevolence:

Adult Fund Raising 621.00 500.00 (121.00)

Designated Giving 95.00 - (95.00)

Youth Fund Raising 1,135.00 500.00 (635.00)

LCS Benevolence 3,500.00 3,000.00 (500.00)

Youth Offering 567.00 800.00 233.00

UCC Offerings 2,254.00 2,004.00 (250.00)

$ 294,570.00 $ 293,604.00 $ (966.00)

OPERATING EXPENSES:

CHRISTIAN ED:

Curriculum $ 1078.00 $ 1,000.00 (78.00)
Nursery 1,142.00 1,120.00 (22.00)
Professional Expense 288.00 500.00 212.00
Youth Programs & Supplies 1,640.00 1,600.00 (40.00)
TOTAL CHRISTIAN ED: $ 4148.00 $ 422000 $ 72.00

CHURCH COUNCIL:

Advertising & Publicity $ 561.00 $ 750.00 $ 189.00
Dues 5,254.00 5,365.00 111.00
Hospitality 250.00 250.00 -

Miscellaneous 125.00 250.00 125.00
Professional Expense Staff - 250.00 250.00
Treasury 156.00 500.00 344.00

TOTALCHURCHCOUNCIL $ 6,346.00 $§ 7,365.00 $ 1,019.00

DIACONATE:

Confirmation $ 651.00 $ 600.00 $ (51.00)
Guest Ministers 800.00 800.00 -
Miscellaneous 158.00 300.00 142.00
Prof. Expense 1,318.00 2,000.00 682.00
Sabbatical Accrual 1,000.00 1,000.00 -
Travel Allowance 888.00 1,200.00 312.00
Worship Supplies 441.00 600.00 159.00
TOTAL DIACONATE: $ 5256.00 $ 6,500.00 $ 1,244.00
MUSIC:

Choir Fund 3 250.00 $ 250.00 $ -
TOTAL MUSIC: $ 250.00 $ 250.00 $ -

37



Operating Budget
1/1/2014- 12/31/2014

DIFF. TO
CATEGORY ACTUAL ANN BUDGET ANN BUDGET
PAYROLL:
SALARIES:

Minister's Compensation $ 5072000 $ 50,904.00 $ 184.00

CE - Superintendent 4,955.00 3,000.00 (1,955.00)

CE - Youth Director 24,775.00 24,810.00 35.00

Communications 7,236.00 7,246.00 10.00

Music Director Salary 12,555.00 12,570.00 15.00

Organist Salary 8,147.00 8,160.00 13.00

Secretary/Admin Salary 16,820.00 16,842.00 22.00

Sexton Salary 8,746.00 8,764.00 18.00
TOTAL SALARIES: $ 133,954.00 $ 132,296.00 $ (1,658.00)
STIPENDS:

Treasurer $ 2387.00 $ 2,387.00 $ -
TOTAL STIPENDS: $ 238700 $ 2387.00 § -
ANNUITIES:

Minister $ 838500 $ 830000 $ (85.00)
TOTAL ANNUITIES: $ 838500 $ 830000 $ (85.00)
INSURANCE:

Ministers Health $ 17,815.00 $ 17,000.00 $ (815.00)

Ministers Life & LTD 886.00 889.00 3.00
TOTAL INSURANCE $ 18,701.00 $ 17,889.00 $ (812.00)
TAXES:

Payroll Taxes $ 636700 $ 622400 $ (143.00)

Ministers SS Allowance 4,664.00 4,938.00 274.00
TOTAL TAXES: $ 11,031.00 $ 11,162.00 $ 131.00

TOTAL PAYROLL: $ 174,458.00 $ 172,034.00 $ (2,424.00)
STEWARDSHIP:

Fund Drive $ 372.00 $ 250.00 % (122.00)
TOTAL STEWARDSHIP: $ 372.00 $ 250.00 $ (122.00)
TRUSTEES:

Accruals:
Church $ 10,092.00 $ 9,480.00 $ (612.00)
Snow Removal 7,160.00 5,000.00 (2,160.00)
Cleaning:
Church 7,700.00 8,000.00 300.00
Village 4,611.00 4,990.00 379.00
Copier Maintenance 1,319.00 1,368.00 49.00
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CATEGORY
TRUSTEES CON'T:
Church Electric
Park House Electric
Parsonage Electric
Gas

Church Heat

Park House Heat
Parsonage Heat
Insurance

Lawn Mowing

Lift Inspection
Church Phone
Postage & Mailing
Custodial Supplies
Office Supplies
Computer

Trash Removal
Water Testing

TOTAL TRUSTEES:

Operating Budget

1/1/2014- 12/31/2014

TOTAL OPERATING BUDGET $ 279,294.00

OUTREACH:

FUNDED BUDGET:
Donations:
Pastors Fund

TOTAL FUNDED BUDGET:
ALL OTHER OUTREACH:

Adult Fundraisers
Designated Giving
Youth Fundraisers
LCS Benevolence
Children"s Fund
Special Offerings

TOTAL OUTREACH:

LOAN INTEREST - Parsonage $

TOTAL EXPENSE

NET INCOME / EXPENSE

DIFF. TO
ACTUAL  ANN BUDGET ANN BUDGET
3,882.00 3,900.00 18.00
2,125.00 1,704.00 (421.00)
2,598.00 2,304.00 (294.00)

- 180.00 180.00
16,149.00 11,600.00 (4,549.00)
5,660.00 4,980.00 (680.00)
3,314.00 2,352.00 (962.00)
11,390.00 9,716.00 (1,674.00)
1,528.00 1,500.00 (28.00)
975.00 1,000.00 25.00
1,299.00 1,324.00 25.00
1,547.00 1,284.00 (263.00)
1,529.00 1,488.00 (41.00)
2,657.00 2,767.00 110.00
692.00 864.00 172.00
942.00 1,008.00 66.00
1,295.00 1,188.00 (107.00)
$ 88,464.00 $ 77,997.00 $ (10,467.00)
$ 268,616.00 $ (10,678.00)

$ 16,080.00 $ 16,080.00 $ -

804.00 804.00 -

$ 16,884.00 $ 16,884.00 $ -
621.00 500.00 (121.00)
95.00 - (95.00)
1,135.00 500.00 (635.00)
3,500.00 3,000.00 (500.00)
864.00 800.00 (64.00)
2,254.00 2,004.00 (250.00)
$ 25353.00 $ 23688.00 $ (1,665.00)
1,312.00 $  1,300.00 $ (12.00)
$ 305,959.00 $ 293,604.00 $ (12,355.00)
$ (11,389.00) $ - $ 11,389.00
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Second Congregational Church

Proposed Outreach 2015

Beyond Soccer, Lawrence

Bread and Roses, Lawrence
Carmen Pampa (Bolivia)

Citizens For Adequate Housing, Peabody
Community Giving Tree, Boxford
Lawrence Community Works

Centro Buen Pastor (Dominican Republic)
Emmaus House, Haverhill
Esperanza, Lawrence

Family Promise, Beverly

Food Project, Lincoln

Friends of the Boxford COA, Boxford
Girls, Inc., Lynn

Haven From Hunger, Peabody
HAWC, Salem

IMEC, North Andover

Inclusive Organization(s), TBD
Lifebridge, Salem

Partners In Development, Ipswich
Pastoral Excellence, Mass UCC

Si Se Puede, Andover

Tri-Town Council, Topsfield
Windrush Farms, Boxford
Undesignated

Total

48

$ 500.00
1,000.00
500.00
500.00
1,000.00
700.00
800.00
1,000.00
800.00
500.00
500.00
500.00
500.00
800.00
600.00
500.00
750.00
800.00
500.00
500.00
600.00
800.00
1,000.00

—896.00

$ 16,546.00



Updates to follow

Moderator (1)

1) Mel Buttaro
Clerk (1)

1) Molly Sorensen
Assistant Treasurer (2)

1) Brad Shores

2) Jean Bruns
Auditor (1)

1) Paul Johnson
Church Historian (1)

1) Martha Clark
Secretary of Memorials (1)

1) Martha Maysek
Diaconate (12)

1) Brad Shores

2) Sarah Paine

3) Leigh Farmer

4) Vacant

5) Dick Cole

6) Maureen Miller

7) Martha Law

8) Jeff Yanagi

9) Larry Dodge

10) Alan Benson

11) Vacant

12) Martha Clark
Christian Education (9)

1) Vacant

2) Lori Fahrner

3) Vacant

4) Lisa Shores

5) Kimberly Robertson

6) Barbara Was

7) Susan McGregor

8) Vacant

9) Vacant
Outreach (7)

1) Chris Johnson

2) Vacant

3) Vacant

4) Vacant

5) Rick Paine

6) Ben Messenger

7) Vacant (youth rep)

Christian Stewardship (6)
1) Vacant
2) Vacant
3) Vacant
4) Vacant
5) Christine Barensfeld
6) Leslie Levenson

7) Vacant (youth rep)

Trustees (6)
1) Vacant
2) David Benson
3) Dennis Kent
4) Jeff Rice
5) Peter Clark
6) Sharon Glass

Roster for Committees
Annual Meeting February 1, 2015

Ends at
First Elected Annual
Meeting
2 year term (3-term max)
2014 2016
3 year term (2-term max)
2014 (F) 2017
3 year term (2-term max)
2014 2017
2010 2016
1 year term (unlimited term)
2004 2016
6 year term (unlimited term)
1992 2017
3 year term (unlimited term)
1999 2016

3 year term (2-term max) Must be a Church Member
2014 2017

2014 2017
2015 2018
2014 2017
2013 2015 (F)
2014 2015 (F)
2012 2015
2011 2018
2013 2016
2010 2016
2013 2016 (F)
2010 2016
3 year term (2-term max)
2014 2017
2010 2017 (F)
2014 2017
2012 2015
2011 2017 (F)
2014 2016 (F)
2013 2016
2014 2016
2014 2016
3 year term (2-term max)
2011 2017
2014 2017
2014 2015
2014 2015
2013 2016
2013 2016
2014 2015
3 year term (2-term max)
2014 2017
2014 2017
2014 2015
2014 2015
2012 2016 (F)
2013 2016
2014 2015

3 year term (2-term max) Must be a Church Member
2014 2017

2011 2017
2010 2016 (F)
2014 2017
2013 2016
2010 2016

Page 49
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Updates to follow

Music (3)
1) Rich Goodrich
2) Madeline Celletti
3) Dan Bruns
4) Vacant

Decorating (6)

1) June Baldwin

2) Ginny Keilty

3) Vacant

4) Sandi Nason

5) Vacant

6) Tinade la Cruz
Ushering (4 pairs)

1) Mary Dodge

2) Bernie Miller

3) Kim Holliday

4) Dick Cole

5) Karen Hussey

6) Sergio Buttaro

7) John Hagerman

8) Peter Maysek
Hospitality (4)

1) Vacant

2) Jean Bruns

3) Betty Obernesser

4) Maria Yanagi

5) Vacant

6) Heather Messenger

7) Marge Hildebrand

8) Amy Figelski

9) Barbara Was
Nominating Committee (6)

1) Vacant

2) Vacant

3) Christine Barensfeld

4) Bob Was

5) Vacant

6) Kimberly Robertson
Essex Association Delegates (2)

1) Jim Sterio

2) Vacant

(youth rep)

UCC Massachusetts Conference Delegates (2)

1) Christine Barensfeld
2) Vacant

Ends at

Terms start at end of Annual Meeting

3 year term (2-term max) Nominated by Church Council

First Elected Annual
Meeting
3 year term (2-term max)
2014 2017
2008 2016 (F)
2011 2016 (F)
2014 2015
3 year term (2-term max)
2014 2017
2014 2017
2015 2018
2010 2016
2010 2016
2010 2016
2 year term (3-term max)
2014 2017
2012 2018
2010 2016
2012 2018
2010 2016 (F)
2010 2016 (F)
2014 2017 (F)
2014 2017 (F)
2 year term (3-term max)
2014 2016
2013 2016 (F)
2013 2016 (F)
2012 2016
2012 2016
2014 2015 (F)
2010 2016 (F)
2013 2016
2010 2016 (F)
2014 2017
2014 2017
2012 2015
2014 2016 (F)
2014 2016
2010 2016 (F)
1 year term (unlimited term)
2012 2016
2014 2015
2006 2016
2014 2017

Treasurer - Appointed by Church Council every three years

1) Betty Obernesser

1998 2016

1 year term (unlimited term)

(Unlimited term)
Council appointed Dec 2011, start January 2012

(F) - someone left early, Filling the end of the Term
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Second Congregational Church of Boxford

United Church of Christ

173B Washington St.
P.O. Box 508
West Boxford, MA 01885

978 352-2127
www.secondchurchboxford.org

The Rev. Laura A. Gronberg, Pastor
Betsey Guest-Natale, Youth Director
Stefanie Nolan, Office Administrator
Sandi Nason, Director of Music
Ken Littlefield, Organist
Martha Maysek, Communications Administrator
Lori Fahrner, Sunday School Superintendent
Betty Obernesser, Treasurer
Kimberly Robertson, Sexton




