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The fruit of the Spirit is love, joy, peace,
patience, kindness, goodness,
faithfulness, gentleness and self-control.

Galatians 5:22-23
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IN MEMORIAM

Eternal God, we bless you for the great company of all those who have kept the
faith, finished their race, and who now rest from their labor. We praise you for
those dear to us, those who, through fellowship of this church, have been fellow
travelers with us on the pilgrim way. Especially we thank you for the lives and
witness of those who, within the year just past, you have received into your
eternal presence:

Marion Colby

The above are church members who died during 2015.
We also wish to remember in prayer those others who died this past year
who are near and dear to the members of this congregation.

May the Peace of Christ be with us all. Amen
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Annual Meeting
Second Congregational Church of Boxford
February 1, 2015

The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of
more than 20 members (48), was called to order at 11:45 A.M. by Moderator Mel Buttaro.

Opening Prayer and Pastoral Presentations by Rev. Laura Gronberg — Kim Robertson, Larry
Dodge, and Fred Gronberg recognized.

1. It was moved, seconded, and approved unanimously to act upon the reports of Officers, Boards,
and Committees as presented in the Annual Report.

David Benson presented the Treasury Report on behalf of the Trustees.

The independent Auditor’s Report was presented. It shows that the church finances were as
presented by the Treasurer.

Widening the Welcome campaign was reviewed and presented by Bob Yeaton.
David Benson presented a summary of accomplished projects and improvements that were
forthcoming —

Church debt had been eliminated.

The lift addition was completed.

There is now an accessible bathroom and current bathrooms were renovated.

The Outreach special project was approved.

Parish Hall windows will be replaced and remaining work would be done in prioritized
order.

Park House gathering spaces would be refurbished.

The year was reviewed in pictures as prepared by Fred Gronberg.
There was a fellowship break to have lunch.

The 2015 operating budget was presented by David Benson. It had been developed by Trustees
and approved by Church Council.

2. A motion was made, seconded, and approved unanimously to act upon the operating budget for
the fiscal (calendar) year 2015 as presented in the Annual Report and in handouts.

3. A motion was made, seconded, and approved unanimously to approve the Church Council
recommendation to join the United Church Mission, a new mechanism for giving to the
Massachusetts Conference and the National setting of the United Church of Christ.

Chris Johnson presented the proposed Outreach Budget and discussed several possible Outreach
projects.

4. A motion was made, seconded, and approved unanimously to act upon the Outreach budget for
the fiscal (calendar) year 2015. 4



Chris Barensfeld of the Nominating Committee spoke about vacancies in the committee
positions. The three-year term was also going to be discussed this year and possibly changed in
the by-laws.

5. A motion was made, seconded, and approved unanimously to act upon the report of the
Nominating Committee and elect Church Officers, members of Boards and Committees, and
Delegates.

It was moved, seconded, and approved that Molly Sorensen was elected to serve as Clerk.

Rev. Laura Gronberg spoke about the development of Second Church of Boxford and our entry
into the Next Level Church program. It would consist of looking at all aspects of church life
including rewriting by-laws and nominating rules. The program could be of help in moving the
Church forward effectively.

Closing Prayer was offered by Rev. Laura Gronberg.

With no further business to come before the congregation, the meeting adjourned at 1:25 P.M. by
Moderator Mel Buttaro.




Special Congregational Meeting
Second Congregational Church of Boxford
May 31, 2015

The meeting was called to order at 11:20 A.M. by Mel Buttaro, with a quorum of more than 20
church members present.

This special meeting was called with this warrant read for approval:

1. To act upon the recommendation of the Board of Outreach that Second Congregational Church
of Boxford, UCC approve the expenditure of a $9,000 donation to The Food Project, for the
main purpose of installing an irrigation system on their new Wenham farm. This donation
would come from funds raised through the Widening the Welcome Capital Campaign that were
specifically designated for a special Outreach project.

2. To act upon any other business that may legally come before this meeting.
It was moved, seconded, and approved unanimously.

Bob Yeaton gave a capital campaign overview which highlighted its beginnings at a special
meeting in 2011 with the goals of raising $5000 to cover church debt, installing an elevator lift, and
renovations to church and Park House. The “Widening the Welcome” name was approved. The
goal was able to be increased. There were many campaign events, witnesses about giving, Joyful
Giving, dinners, and walk.

Many people made pledges and $700,000 has been raised through the campaign. This enabled the
installation of the elevator lift, the organ restoration, church debt and mortgage fully paid, the
restrooms renovated, windows in the Parish Hall replaced, funds for a new roof, and Park House
renovations.

There was $697,000 pledged to the Special Missions Project. Of that $637,000 was received, and
$612,000 was spent. There is $25,000 in the fund for Park House projects to continue, the
sanctuary repairs, steeple restoration, East Entrance, and to allocate Outreach funds.

At this time the meeting was open to members of the church who expressed their gratitude for
organ restoration, bathroom renovations, Park House and steeple renovations. Also thanks for the
accessible lift, a balanced Trustees budget, church renovations, and the statement of being an open
church to all with the Widening the Welcome. Much joy expressed at being successful in a capital
campaign and outreach expansion.

Thanks given to all church members for participating in the campaign.
Buttaro highlights the Food Project that the Board of Outreach has focused on and how the
program helps people work with each other. It isn’t just a donation as donors are out with the

people they are helping creating an enriching experience for all involved.

The Board of Outreach requests that $9000 of the Capital Campaign would go towards an irrigation
system on the new Wenham Farm at the Food Project.

The recommendation of expenditure of funds wasGapproved unanimously.



Rick Paine thanked Ben Zoba from The Food Project and Olivia and Ben Messenger for creating
the Outreach brochure.

With no further business the meeting was adjourned at 11:32 A.M.

Respectfully submitted,
Molly Sorensen, Church Clerk

The Food Project




Warrant
Second Congregational Church of Boxford
Annual Church Meeting, Parish Hall
Sunday, February 1, 2015, 11:30 am

The Annual Meeting of the Second Congregational Church, requiring a quorum of
20 members (30 members for bylaw changes), will be held following the worship
service to consider and act upon the following:

1.
2.
3.

To act upon the reports of Officers, Boards, and Committees.
To act upon the operating budget for the fiscal (calendar) year 2015.

To act upon the Church Council recommendation to join the United Church
Mission, a new mechanism for giving to the Massachusetts Conference and the
National setting of the United Church of Christ.

To act upon the Outreach budget for the fiscal (calendar) year 2015.

To act upon the report of the Nominating Committee and elect Church Officers,
members of Boards and Committees, and Delegates.

To act upon any other business that may legally come before this meeting.

Respectfully submitted,

Molly Sorensen,
Church Clerk



Warrant
Second Congregational Church of Boxford
Special Church Meeting, Sanctuary
Sunday, May 31, 2015, 11:30 am

A Special Meeting of the Church, requiring a quorum of 20 members, will be held
immediately following the worship service to consider and act upon the following:

1. To act upon the recommendation of the Board of Outreach that Second
Congregational Church of Boxford, UCC approve the expenditure of a $9,000
donation to The Food Project, for the main purpose of installing an irrigation
system on their new Wenham farm. This donation would come from funds
raised through the Widening the Welcome Capital Campaign that were
specifically designated for a special Outreach project.

2. To act upon any other business that may legally come before this meeting.

Respectfully Submitted,

Molly Sorensen,
Church Clerk



Pastor
Annual Report 2015

Our goal is to create a beloved community and
this will require a qualitative change in our souls as well as a quantitative change in our lives.
~ The Rev. Dr. Martin Luther King Jr.

Thank you, dear church, for tending our community with your compassion, and

for cultivating our ministry with your faith. Thank you, dear church, for feeding Y
my spirit with your joy and for growing my heart with your sorrow. You are > /4,
growing as a beloved community, even as we seek to grow God’s beloved

community in all we do. be Bk “‘

The year started with a lot of snow. Record-breaking snow in New England led to several
cancelled meetings and even a February Sunday when worship was called off. But, we fared very
well compared to other churches across the state which sustained significant damage to their
properties from frozen pipes and ice dams. We sustained minor leaking in the Park House
Sunroom, and sanctuary ceiling, but other than that, our snow plow budget suffered the most
damage. Still, such snow brings not only a weariness to our people, but also a care for our
neighbors that we can sometimes overlook in our daily lives, and that was heartening.

Lent sharpened our focus on our Faith in Action. Following a book by George Hovaness
Donigian, A World Worth Saving, we focused on such themes as Fasting from Apathy, Serving
God by Serving Others, and Feeding Others. Quietly, folks in the congregation began to be more
deliberate about the ways they care for others, serving their neighbors more intentionally, and their
communlty more regularly. At the same time, a small, but committed group met for further
— - discussion in our Adult Education discussions, and planned two
. significant ways to feed others. First, in partnership with Paisley
% Farm, a hearty group gleaned vegetables every week in the
wsliv, growing season and brought the fresh produce to Emmaus House.
’ ‘Second, a few individuals worked with Dick Cole to help paint
. his famous wooden arks. Then, as they were sold, all the proceeds
== went to local food pantries. Both efforts gained great news
% coverage in the Tri-town Transcript.

We continued our efforts in serving others through the mini-mission experiences offered by
Outreach. We served at IMEC, an organization which creates and ships suites of equipment to
impoverished communities, and at Stop Hunger Now, which creates and ships meal packets to the
hungry in developing countries. Above all, we deepened our relationship with The Food Project,
giving a significant capital donation to their newest farm in Wenham, and participating in their
volunteer experiences at their farms.

This year brought wonderful capital improvements to the Park House. Several offices and
classrooms received upgrades, and the floors were refinished. Perhaps the most significant
upgrade was to our Living Room, which now has flexible seating and a smart television. We have
been able to utilize the space better for the variety of gatherings which take place in it, from
Confirmation to Adult Education, and from small board meetings to large AA Meetings. In the
fresh space this fall, we began a trial for a new program, Food and Spirits Conversations. These
gatherings were led by Rusty Chadwick and begin with appetizers and drinks. Then, the group
moves from social conversations to faith conver%atlons around a chosen topic. Initial gatherings
were a success, drawing an average of 15 people and inviting warm discussion.



I continue to be blessed by the moments | spend with you, visiting you in the hospital or as you
recover at home, talking about your grief over coffee or listening to you share about the life
changes on your horizon. You are precious to me, and | love planning for your family weddings,
or baptisms or funerals. With fewer people in the general public connected to faith communities, I
find that ministering to you means officiating at these precious worship services outside of the
Boxford community, too. | officiated at memorial services in Saugus, Andover, and Center
Harbor, NH, all of which were an honor.

My pastoral work brings me beyond our community in other ways, too. | ’ L
was asked to represent our Massachusetts Conference as a delegate to our mEn | e
United Church of Christ General Synod, in Cleveland, Ohio, this past year.| ™ UNEXPECTED
Gathering with members of our denomination from around the country and| ™ PLACES
around the world, and voting on many social justice resolutions, as well as General Synod 201
budget and by-law changes, was both exhausting and invigorating. | was
also nominated to be the Vice Moderator of the newly formed Northeast Association of the
Massachusetts Conference, UCC this spring. We are exploring new and revitalized ways to live
into our Association Covenant.

June 26-30 @ Cleveland, Ohio

Part of my call as a pastor, is to “ecumenically reach out toward all who are in Christ and show
Christian love to people of other faiths and people of no faith.” With this charge in mind, I
accepted an invitation to join an interfaith clergy group which meets at Rolling Ridge Retreat and
Conference Center. It is a joy and an honor to meet with other faithful clergy from a variety of
faith traditions, and explore what our communal faith in God might call us to do together. In a
year marked by great mistrust and antagonism toward our Muslim neighbors across our nation,
interfaith relationships are more than a gift, they are a necessary endeavor in our community.

I am grateful for the professional expense funds available to me for continuing education. My
spirit soared at the Festival of Homiletics held in Denver, Colorado in May. What a privilege it is
to be inspired by many of the best preachers in our country! 1 also enjoyed the National Church
Leadership Institute, which was cosponsored by the Massachusetts Conference UCC and the
Center for Progressive Renewal. But God speaks in many ways, and along with these large
gatherings, | again enjoyed a quiet retreat day in December, as Advent began.

Ministry is challenging in this day and age where so many churches are in
decline, but you make ministry a joy. | love working with you, Second
Church, and serving with you as we Grow God’s Beloved Community.
Your commitment to serving our church is amazing, but more than that, |
am inspired by the ways you are committed to serving our God. You have
a wonderful staff that loves this church. | am blessed to work with them
daily. When Martha Maysek, our Communications Administrator, resigned
this fall, we were reminded of the essential work our staff accomplishes.
We miss her in the office, not only for the communications tasks she
completed, but for the joy she brought to her work. In this year, when our
budget restraints do not allow us to give raises to our staff, | encourage you
to share your gratitude for their work. Any small expressions of
appreciation go a long way in affirming the faithful folk that support our
ministry with their gifts.

In faith,

The Rev. Laura A. Gronberg 11



Moderator
Annual Report 2015
Church Council

Our grounds, campus, Park House, Fellowship Hall, sanctuary, and former “School House” were
filled with activity throughout our 2015. Worship traditions continued, including Star Sunday,
White Gift Sunday, the Christmas Pageant, Easter Sunrise Service, In-Gathering, Dirty Sunday,
compelling witness statements, beautiful baptisms, and pond-side summer worship. Social and
educational opportunities included Apple Fest, Winterfest, a screening and discussion of
Bridegroom, the Ham and Bean Supper, Polar Express, and the new Food and Spirits Sunday
evening gatherings. Boards and committees met, a new class was confirmed, feasts were joyful;
we embraced new members, celebrated weddings, said goodbye to beloved family members and
friends, and prayed, laughed, and cried together. Our time, talent, and treasure was shared locally
and globally, and many places in between!

I look forward to the many gifts that 2016 will bring us — participation in Next Level Churches,
perhaps? Special Sabbatical tasks while Laura is away? A new Vision Statement? Different
modes of “communication”? More Meals with the Moderator? Despite all we accomplished this
past year, there is still work to be done. Thankfully, our garden cart contains faith, generosity,
determination, optimism, and each other. With those useful tools, there is no doubt we will
continue growing our beloved community.

Blessings and peace,

Mel Buttaro
Church Moderator

12




Clerk
Annual Report 2015
Second Congregational Church of Boxford
Clerk’s Report — January, 2016

Members added: Total
New Members 10
By Confirmation 9 19

Members removed:

Death 1

Transfer 1 2
Members, January 1, 2016 311
Members Added:

New members: November 22, 2015 - Jan Brewer, Barbara Johnson, Ebba Meehan, Neil
Meehan, Leah Miller, Stephen Miller, Sue Nichols, Jim Nichols, Emily Sargent, Linda
Skibicki

Confirmation: May 17, 2015 - Andrew Cahaly, Damon DiBurro, Bria Dox, Mason
Kotarski, Allia Langill, Jacob Miller, Aidan Murray, Lylah Paine, Alexander (AJ) Reid

“:"?23‘ PN T .*' g W

Deaths:
Members

Marion Colby — July 28, 2015

Non-Member Friends:

Dorothy Jones — April 29, 2015
Virginia Smith — February 24, 2015

Baptisms:
February 8, 2015 Jonathan LaFlamme
May 3, 2015 Ella Sabandith
September 6, 2015 Oskar Sorensen
October 18, 2015 Wesley Johnson

Respectfully submitted,

Molly Sorensen,
Church Clerk




Youth Director
Annual Report 2015

There is something about our senior high Sunday school. I don’t know if it’s the donuts (a very
important part of our morning!) or the caring relationships the youth have built. Perhaps it’s the
diverse topics we touch on, or the Cooking For A Cause class, or maybe it is just parents telling
their kids they have to go. Whatever it is, we have a dynamic and full Sunday school class each
Sunday. We average between 12-15 youth on any given Sunday when most churches struggle to
have a senior high Sunday school class at all. This year we were blessed with a new meeting
space, the former School House which is the little white, free-standing house right on our campus.
We thank the volunteers helped to clear and clean it. The church
saw to its repair, the removal of the massive bees nest (thank-
you!l!) and provided a new heating system. Donations of a rug,
couch, refrigerator, and curtains have helped to make this a cozy
® and welcoming meeting place. We hope, in the spring, to get some
adult volunteers to make this space even more inviting by painting
the interior. Special thanks to the Historic Document Center for
granting us use of their building.

Sunday school mornings are spent discussing a variety of topics using the Generation Why?
curriculum. This fall we have focused on encountering other faiths in relationship to our own
faith. We have had some animated discussions! We also are continuing with our Cooking For A
Cause program. In these once a month sessions, we teach the youth some basic cooking and
hospitality skills while providing a meal for Emmaus House or hosting coffee fellowship. Last
spring Jimmy Nason hosted us at his Stone House
Farm kitchen and taught our youth how to make his & - »
famous Chicken Pies. We especially loved the .
machine that flattens the pie crust to just the right =
. . B
thickness. This past fall Martha Maysek taught us the 5=
secret to making home made pie crust for the 12 pies
we brought to Emmaus House for Thanksgiving. We
especially liked that she brought aprons of all sizes
and styles for each of us to wear! Betty Obernesser
has been a partner in planning and running these ... o
classes and shares her love of cooking with our youth. ‘

One of the biggest challenges facing youth ministry is the fact that our youth have busy and
diverse schedules. | see them being pulled in many different directions all days and times of the
week. In an effort to meet the kids where they are and provide opportunities for more youth to
participate in activities, we have begun using Doodle Polls. This is an on-line web site that allows
us to post several dates and times for a single event. Participants receive an invitation to vote,
allowing us to decide, based on participation of the poll, which day is the best for most youth. In
most cases, this also prevents us from having to cancel events at the last minute due to conflicting
youth schedules. This has become an invaluable tool especially in middle school where our
numbers are decreasing yearly, making it hard to have a full gathering.

Towards the end of the summer, we had a game night for senior high youth and adults who just
like to have fun. And fun was had by all - so much so that a second game night was added in
November. We share good food and have learned to play a few new games. We hope to have one
or two more of these low key nights in the spripg. If you love to play games, you should come.
Consider yourself invited!



Another program that continues to be strong is our annual week-long mission trip. We had several
fund raisers throughout the year including our annual mum sale, chili sale and sports drawing. We
thank the church for their continued support of this ministry. Last summer 11 youth, 1 college
Peer Leader, and 5 adults went to Vermont Central Mission. This was our first time working with
this organization. Originally we anticipated helping with repair from the flooding of Hurricane
Irene, but much of what we did was to help improve the actual mission sight for future mission
groups. We did do some flood repair by way of scraping and painting. This particular area of
Vermont has a large number of people living in poverty. A long term mission site will be a
blessing for the area. Our work in tearing down a dilapidated handicap ramp and building a new
one will enable the mission site to better utilize an old church and will be inviting for the
community. We met so many new people from that community who were so grateful to have us
there. It’s funny how this mission stuff works - you go in wanting to help and leave always feeling
so blessed.

Finally, youth ministry would not happen if it were not for all the volunteers within our
congregation. To those of you who have taught or subbed in Sunday school, for those of you who
chaperoned a youth event, to those of you who gave a week to work side by side with our youth on
the mission trip and to those of you who supported our many events through out the year - thank
you! You are a blessing to our church and our children.

Simple blessings are all around us. Once we receive them with thanksgiving and
appreciation, we experience true joy.
Krystal Kuehn, Giving Thanks

Faithfully Submitted,

Betsey Guest-Natale
Youth Director




Sunday School Superintendent
Annual Report 2015

The biggest change this year was to the Elementary Sunday School. We combined the Pre-K/
Kindergarten class with the 1 grade class and moved the 2™ graders over to Workshop Rotation.
We did this due to small class size and a lack of Sunday school teachers. It seems to have worked
out well for everyone. When the Sunday school class size increases we may decide to split the
class again.

I am working on getting a CORI for every volunteer. Most of our volunteers already have a CORI
on file. In the new year | will be rounding up the last few forms.

Nursery is led by Lisa Shores and is still in need of more volunteers. | have been working to
make a strong list of volunteers to help facilitate some Sundays off for Lisa.

PreK-1* grade have been combined and the attendance numbers this fall have improved. We are
still short on teachers for this age group. In the spring we had some Sundays were there were no
students. This fall/winter the lowest attendance number has been three students.

Workshop Rotation is now 2-6" grade and has attendance from 3-12 students. We are utilizing
the new smart TV in the Park House living room approximately once a month.

Middle School is run by a group of dedicated teachers. We have from 4-10 students on any given
Sunday. We continue to use the same two year curriculum; Re:form. The students watch a short
video on a religious topic then have a discussion and activity.

Respectfully submitted,

Lori Fahrner, Sunday School Superintendent




Communications Committee
Annual Report 2015

‘ Reporting to the Church Council for oversight, the Communications
4 Committee was established in April 2010. It is our mission to promote our
church identity and professional presence in our community by continuing to
define our church name and logo, uniform letterhead, and our use of the UCC
| logo. Guidelines have been established for improved security, sensitivity,
= ethics, legal issues and media uniformity. Our church family has continued to
make progress in effective communication and our committee now meets only a couple of times
each year as needed.

Martha Maysek resigned from her position as the Communications Administrator and member of
the Communications Committee in Sept. Her talent and leadership were much appreciated and
already greatly missed. For the time being until that staff position is filled, some communication
tools (i.e. E-News, Messenger) have been on “hold” and others have been fulfilled by our office
administrator and pastor.

Summer-time “worship in the garden” continues to bring comfort and joy to
those seeking worship under the pines. The purchase of a portable self- XN
powered PA system for outdoor worship (and other events) significantly S
improves the sound as attendance continues to increase each year. Wireless i
microphones and Bluetooth capability provides many options for the worship -
leader. -

Polar Express Movie & Dinner Night (Yr.6) was sponsored by the § "
Communlcatlons Committee with the generous help of many volunteers. Our S
’ annual trip to the North Pole proved to be a big

success with 57 in attendance (mostly in pajamas) and it reminded us of
& the importance of believing in that which we cannot see. This year’s
event included many pizza choices, lighted table decorations, Wally
Johnson ably running the popcorn machine, Sandy Lieto taking trip
P photos and of course a visit by the always jolly Santa Claus with gifts to
distribute for all.

The photography ministry continues to provide images of our church life for use by the church
staff and members alike. Photo files are archived to disks and stored in the church office and all
can enjoy the printed photo collages of our church life on our photo display board. Thank you to
photography team members Chris Barensfeld, Fred Gronberg and Sandy Lieto.

Additional accomplishments for 2015 by our committee include:

e Providing additional business cards for church staff as needed

e Designing and printing of updated pew-back visitor and church info cards as a
matching set

e Assisting Trustees in maintaining, securing and upgrading current staff computer
systems with the guidance of David Nelson

e Relocating office phone and computer systems during
construction

e The producing of special event and project posters and bulletins

e Designing and printing of new usher gnd deacon name badges

e Creating and website publishing of church videos

4.
’dening the



We continue to be improving our communication methods:

Our Facebook presence continues successfully with the help of Rick Goodrich and Robin
Beardsley

Photos and articles have been published in the local news media for several church events
Social media and automated phone calls have proven to be valuable tools for our church
Youth Director, Betsey Guest-Natale

Photo files for our various media continue to be efficiently accessed and published through
the use of a Drop box account

Our "A/V Connections Kit" continues to be used extensively for various multimedia
presentations

Our new church website was launched last year and continues to improve in functionality
by providing access to featured events, a growing photo gallery and on-line sign-up forms
for church events

“COMMUNICATION )

| Information systems and our ability to communicate are
- | continually evolving and our committee eagerly awaits
the many challenges planned and unplanned for 2016.

Fa -

L

TO UNDERSTANDING,
INTIMACY AND MUTUAL VALUING 4

Fred Gronberg, Chair
Chris Barensfeld, Marge Hildebrand, Betty Obernesser,
Jim Sterio, and Bob Was

- ROLLO MAY |
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Northeast Association Delegates
Annual Report 2015

The Northeast Association is part of the Massachusetts Conference of the United Church of Christ.
Delegates from UCC churches in the Association meet twice yearly to discuss issues and programs
the UCC deems of interest and importance to churches in our area. From time to time, delegates
also meet in Ecclesiastical Council to hear and examine candidates for ordination to UCC
ministry.

On March 19, 2015 the newly formed Northeast Association adopted a new constitution and
bylaws formalizing the merger of the Andover and Essex Associations which was approved on
June 7, 2014.

The new Northeast Association comprises the 46 churches and 100 clergy who had previously
held standing in either the Andover or Essex Association. The Northeast Association is one of 10
in the Massachusetts Conference.

The two Associations first moved toward unification by suspending their bylaws to allow their
Church and Ministry committees to act as one committee guiding ministerial candidates in
discernment and addressing issues of ministerial standing.

The Association continues to have a Committee on Ministerial Formation consisting of six (6)
clergy and six (6) lay members, and a Committee on Ministerial Standing consisting of four (4)
clergy and 4 lay members.

The Ministerial Formation Committee works with seminarians up to and including ordination to a
first call and establishes Ecclesiastical Councils at the request of local churches, while the
Ministerial Standing Committee works with those who already have standing, providing periodic
support and conflict resolution.

At the spring meeting held at the Byfield Parish Church in Georgetown, our Pastor, Rev. Laura,
was elected to the position of Vice Moderator for a one (1) year term ending in the spring of 2016.

During the 2015 calendar year Second Church participated in Ecclesiastical councils for Christina
Ruth Walker-Morin and Gail Pomeroy Doktor, each of whom was approved for ordination
pending a call.

Respectfully Submitted,

Jim Sterio, Delegate



Hospitality Committee
Annual Report 2015

The Second Congregational Church of Boxford recognizes the importance of “Fellowship Hour”
as part of our weekly Sunday activities. It’s not only a time to touch base and “catch up” with one
another, but in a way, it could be said that every week we make a point of “breaking bread,
cookies, cheese & crackers etc,” together. The Hospitality Committee is an important part of our
church community.

The Hospitality Committee is responsible for providing refreshments for Fellowship Hour, which
follows the Sunday Worship Service. The yearly schedule takes into consideration special church
events, which often times include church committees. The Hospitality Committee is available to
help coordinate and supplement each of these events. This year’s special events:

e Stewardship Luncheon
e Dirty Sunday

e Annual Meeting

e New Members Sunday
e Confirmation Sunday
e Undies Sunday

The Ladies Charitable Society hostesses 5 Sundays a year
Ideally, The Hospitality Committee has 10 members who are scheduled on a rotating basis with
two members working together each week. We have 3 volunteer bakers who are available for
special events, and 2 emergency substitutes.

The Hospitality committee has a small budget, which is supplemented with weekly donations from
the “thank you” basket. Coffee, tea, sugar, lemonade, gold fish and pretzels are purchased from
this and the budgeted funding.

Committee members are responsible for set up and clean up, providing milk, %2 & %, cheese &
crackers, fruit, cookies, bars etc.

A special thank you to the Nasons for providing celebratory cakes for New Members and
Confirmation Sundays, and to the Bensons for providing ice cream sundaes on Memorial Day and
“Undies Sunday”.

Respectfully submitted,

Barbara Was and Marge Hildebrand, Co-chairs

Jean Bruns, Amy Figelski, Marge Hildebrand, Heather Messenger, Leah Miller, Betty Obernesser
& Maria Yanagi

Bakers: Leigh Farmer, Bev Killam, Kimberly Robertson & Cora Wong



Nominating Committee
Annual Report 2015

The Nominating Committee has had a successful year welcoming our hard working congregants
into committees. With a more flexible approach to voting names on a monthly basis instead of
waiting the full year we have been able to answer the call from many groups. There are still myriad
seats available and with many hands we will find our work a little lighter to carry.

This year we will say goodbye to chairperson, Kimberly Robertson, as her term limit has been
reached. Kimberly will miss being on Nominating with fellow members Chris Barensfeld and Bob
Was; they have both been supportive, encouraging and diligent.

Respectfully submitted,

Kimberly Robertson, Chair

Pastor-Parish Relations Committee (PPRC)
Annual Report 2015

PPRC meets bimonthly evaluating, reviewing, and discussing, various aspects of church life. Our
primary focus is to foster a healthy relationship among the Pastor, the staff, and the congregation.
Membership includes a representative from trustees and deacons, the church moderator and two at
large representatives of the congregation selected by the pastor. The 2015 membership included
Rev. Laura Gronberg, Peter Clark from Trustees, Martha Law representing the Deacons, Moderator
Mel Buttaro, and Jim Sterio and Bob Was, selected by Rev. Gronberg. PPRC represents a forum
that is available to any member of the congregation. Please contact any member of PPRC with any
issue or concern. Be assured that it will be treated confidentially.

Respectfully submitted,
Bob Was, Chairman



Inclusive Committee
Annual Report 2015

On June 14", the 2" Sunday of June, Second Congregational Church recognized and celebrated
the two year anniversary of adopting our Open and Affirming (ONA) covenant. In the spring we
worked with Church leadership and committees to present the proposal of displaying a rainbow
flag on the front lawn during Church worship services, activities and events. The 3’ x 4’ rainbow
flag was unveiled during the children’s sermon on June 14th. A rainbow garden style flag was
utilized during the summer months near the entrance to the memory garden in lieu of the flag
being placed on the front lawn. The Inclusive Committee welcomed a new member increasing our
membership from five members to six. We continued our membership with Welcoming Faiths, a
local coalition of LGBTQ Allies from various Congregations in the Lower Merrimack Valley. In
the fall we hosted a movie night to view the documentary “Bridegroom” which was then added to
the selection of items available in our Church Library.

Inclusive Blessings,

Rick Goodrich (Chairman), Liz Kretsch, Martha Law, Sandi Nason, Paula Pelletier and Bob Was




Massachusetts Conference Delegate
Annual Report 2015

History: The churches of the Massachusetts Conference represent the oldest
and largest Protestant denomination in the Bay State. Most of our churches
are of the Congregational tradition, and direct descendants of the churches
founded by the Pilgrims of Plymouth and the Puritans of the Massachusetts
Bay Colony. Forty of our churches were organized before 1699, and another
150 before 1799. Until 1833, the Congregational Church was the official,
tax-supported church of the Commonwealth of Massachusetts.

‘;i_"/ 7/

{+ 1518

S

). ;@7‘/

The Conference itself finds its roots in the founding of the Massachusetts

Missionary Society in 1799, when 38 Congregationalists banded together
ggSNS é (é}:?UES Egg with plans to spread “the knowledge of the glorious Gospel of Christ among
the poor Heathens.” The following year, the Society sent out its first
missionaries to remote areas of Maine and New York where they set about planting new churches.
The Society later merged with a clergy group, the General Association of Massachusetts, at which
point its focus began to broaden into what it is for the Conference today: to bring churches
together to support one another in ministry and mission, to start new churches and grow current
congregations, and to work for positive changes in society.

The United Church of Christ: Our foundations in the United Church of Christ are in 16th, 17th
and 18th century Europe where the Protestant Reformation changed the face of Christendom —
and oppression, war and poverty sent men, women and children to different parts of this land. First
came the Pilgrims and Puritans from England, who formed Congregational churches. They were
soon followed by Swiss and southern German immigrants, who started the Reformed
denomination. Later Prussian immigrants arrived and started the Evangelical churches. In the 19th
century, frontier congregations joined to form a uniquely American denomination simply called
Christian.

While each denomination was different in terms of ethnic origin and specifics of religious belief
and practice, all were ecumenical at heart, resulting in the 1931 merger of the Congregational and
Christian churches and the 1934 merger of the Evangelical and Reformed branches. The United
Church of Christ was established in 1957, when these two denominations joined to form one new

church... in response to Jesus' prayer for his followers: “that they may all be one” (Holy Bible,
John 17:11).

The United Church of Christ clearly affirms the important gifts from its heritage. We are
"Christian," for we are a part of the body of Jesus Christ, the crucified and risen Savior. We are
"reformed" for we hold to the Reformation belief in the authority of and personal access to God.
We are "evangelical" because we preach the good news of salvation through the life, death and
resurrection of Jesus. And we are "congregational™ for we affirm that all churches are to be in
covenant with each other, yet local congregations are autonomous to follow Christ and order their
own life and worship. This commitment to freedom within covenant forms the basic structure of
the United Church of Christ.

While our history lies with those who came from England, Germany and the American frontier,
our identity today is so much more.

Today: Approximately two-thirds of our mgmbers have come to the UCC from other
denominations, or from no denomination. Our ranks are swelling with former Roman Catholics
and Generation Xers who are seeking a spiritual home for their children. And just as those from



England and Germany banded together to form churches in the past, today's immigrants are
finding fellowship within the United Church of Christ. They are receiving support from the
established UCC churches in their endeavors to form new congregations, which in turn become a
welcome addition to our family. The over 400 churches in the Massachusetts Conference of the
United Church of Christ include congregations which are predominantly African-American,
Hispanic, Korean and Laotian.

The Massachusetts Conference consists of 10 Associations, which are composed of all local
churches, clergy and other authorized ministers within a geographical area. Associations admit
new congregations to the United Church of Christ and they confer and remove the authorization
for ministry (standing) for clergy and others. Associations have periodic meetings and elect
officers and committees to carry on their work. Collectively the Associations handle fitness for
ministry questions by passing adjudication of cases to the Unified Fitness Review Committee.

In Massachusetts, those Associations are organized by region. Regions consist of anywhere from 1
to 4 Associations. At least one Associate Conference Minister works with each region.

It was the Massachusetts Conference Annual Meeting 30 years ago that started the Open and
Affirming movement in the United Church of Christ, when the very first ONA resolution was
passed urging the inclusion of gay, lesbian, bisexual and transgender people into the lives and
ministries of the churches.

The 216th Annual Meeting of the Massachusetts Conference was held June 12-13, 2015, at
the University of Massachusetts, Amherst Campus. The following actions were taken:

e Approved the resolution Dismantling Discriminatory Systems of Mass Incarceration
in  Massachusetts with a minor revision. Read more here: http://www.macucc.org/
newsdetail/1014438.

e Endorsed a resolution which was brought to the national General Synod entitled A Call
for the United Church of Christ to Take Actions Toward a Just Peace in the Israeli-
Palestinian Conflict. Read the resolution as it was approved here: http://www.macucc.org/
newsdetail/1017681.

e Agreed to take up a late resolution, a Resolution of Witness Condemning Violence Committed
in the Name of Religion, and approved it with some minor revisions. Read more here: http://
www.macucc.org/newsdetail/1087531

e Authorized the Board of Directors to sell, or lease to sell, two Conference-owned properties at
the Craigsville Retreat Center on Cape Cod. The Conference Board had previously voted to
give up management of the retreat facility, which is owned by the Christian Camp Meeting
Association. Read more here: http://www.macucc.org/newsdetail/104637

e Approved revised clergy compensation guidelines, which can be found here: http:/
www.macucc.org/newsdetail/1771203

e Approved a Conference budget of $2,270,850, which includes a transfer of $50,000 from
operating reserves.

Respectfully submitted,

Christine Barensfeld, delegate
Rev. Ann Abernethy, delegate
Second Congregational Church of Boxford, UCC
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Board of Christian Education
Annual Report 2015

The Board of Christian Education is pleased with the work being done by our Sunday School
Superintendent and our Youth Director. Their reports clearly show the efforts both Lori Fahrner
and Betsey Guest-Natale give to foster the necessary growth in the youth of our church.
CE has offered continued support to Second Church events throughout our Christian Calendar year,
including Lori Fahrner hosting crafts at the Harvest Supper; working with Karen Hussey to
orchestrate the 49th annual Advent Workshop; Kimberly Robertson directing the Christmas
Pageant as well as the Easter Sunrise Service; and Lori Fahrner creating meaningful worship for
our Children’s Sunday.

Many thanks to all the volunteers who made this year successful and joyous!

Respectfully submitted,

Kimberly Robertson, Board Member




Board of Outreach
Annual Report 2015

The Board of Outreach again chose many worthwhile causes for the 2015 church year. The
Committee promotes, educates and encourages benevolence and mission work for our
congregation.

This has been a special year, as we had the opportunity to select a charitable organization to
receive the outreach portion of the capital campaign funds. The board wanted this to be something
that all ages in our church could be involved with. After a number of mission events at the Food
Project, we decided this organization would be a perfect choice for our support.

w2 The Food Project teaches social, food and racial justice. They have used the
= power of food to nourish the land and to nourish others. Their goal is to make
- sure everyone has access to fresh, healthy, affordable food. The Food Project is
eveloping a farm in Wenham. Our church has donated $9,000 to fund an
rrigation system for this farm. Our congregation can volunteer there when this
8 construction occurs. This is truly a tribute to the great generosity of the Second
Church members.

8 This year we had mission trips to the Food Project, Stop Hunger Now, and the
Topsfield Congregational Church joined us when we worked at IMEC again.

The funded Outreach budget of $16,546 was distributed to 25 organizations. In addition to this
funding, through special collections, our church sent support to current disaster relief areas. These
areas included South Carolina flood relief, Nepal earthquake relief and United Church in Walpole
fire recovery support.

\

We continue to have special offerings for the United Church of Christ f\\\

programs. These include Neighbors in Need, Veterans of the Cross \\ v oo
and One Great Hour of Sharing. Church World Service tools of hope

blanket program is also supported by a special collection.

Food from the in gatherings was given to Haven From Hunger and
Emmaus House. We now have cloth bags with our logo on them for
the congregation to bring their food donations to the church. The
Community Giving Tree and Emmaus House were thankful for the
white gift donations at Christmas. Also, Community Giving Tree %
appreciated the clothing from Undies Sunday. Another collection was &

taken for art supplies for the patients at Baldpate Hospital.

Your generosity is overwhelming and each of these organizations
were so thankful for our support. Please know that all these gifts are
being put to good use and are greatly appreciated.

Respectfully submitted,

Chris Johnson, Rick Paine and Ben Messenger
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Diaconate
Annual Report 2015

It has been a full year of activity for the Diaconate here at Second Church.
These topics are just a few...

New Members

Joining through confirmation, Andrew Cahaly, Damon DiBurro, Bria Dox, Mason Kotarski, Allia
Langill, Jacob Miller, Aidan Murray, Lylah Paine and Alexander Reid.

New Members, Jan Brewer, Barbara Johnson, Ebba Meehan, Neil Meehan, Stephen Miller, Leah
Miller, Sue Nichols, Jim Nichols, Emily Sargent, and Linda Skibicki. Welcome all.

Our adult Lenten series was led by Pastor Laura. "What could we do to
shelp in the world while feeling overwhelmed with bad news
*= throughout the world”. Could we make a difference? Would it

¥ matter? Our weekly discussion led to gleaning at Paisleys Farm this
& past summer and helping Dick Cole build and paint his Noah's Arks.
The sales of the arks supported those in need as well. We worked in
S community.

Our Sabbatical Committee members met for the first time in September to find coverage for
Laura's Sabbatical. We have be meeting once a month and working out the details of how to go
about this process. The members are Jim Sterio, Bob Wheeler, Jean Bruns, Rick Goodrich, Alan
Benson and myself, Maureen Miller. Pastor Laura Gronberg will be on Sabbatical April 1st-June
30th. The Church will be on Sabbatical April 1st-June 30th, too!

The Diaconate hosted it's second annual welcome back
cookout. The debate at the time was to have the barbeque &
inside or outside. We went out, even in the drizzle, we ate, 5

and enjoyed each company and started off our new year.

Food and Spirits Conversation "Do you ever wonder??" was |
led by Rusty Chadwick. We began our meetings in the
kitchen at the Park House with food and drink on a Sunday
night once a month. Then we headed to the living room for Fs
an hour of conversation. The discussions often started with a S
passage of scripture.

The Diaconate says "farewell for now" to two members, Martha Clark and Alan Benson. Your
insight, dedication, stories, and laughter will be missed. | thank you for your time, energy and
commitment.

In " Trust™ (my star word),

Mo Miller, Chair

Alan Benson, Martha Clark, Dick Cole, Larry Dodge, Leigh Farmer, Martha Law, Sarah Paine,

Brad Shores & Jeff Yanagi 12



Decorating Committee
Annual Report 2015

At Annual Meeting 2015, Decorating Committee offered a sign-up sheet for Sunday flowers
donations. We had an enthusiastic response and the flowers kept coming.

Lent began with bare branches in the sanctuary, progressing to Pussy willows, and by Palm
Sunday - beautiful palms. We emptied the sanctuary for Maundy Thursday and Good Friday, then
Easter exploded with lilies, daffodils and hyacinths.

Flowers were donated by Paisleys for Children's Sunday before we retired to the Garden for the
summer.

When the school year resumed in September, another opportunity to sign up was offered, and
every Sunday was covered until the Thanksgiving Cornucopia appeared. Then the wreaths were
hung, followed by the poinsettias on Christmas Sunday. The small but mighty group who
participated in the Holiday Greens Workshop assembled wreaths and decorations for the church
campus.

Special thanks to June Baldwin for keeping the urns on the front steps fresh. Also, a special thank
you to Kris Munroe for her greens expertise at the workshop and to Tina de la Cruz for the Advent
Wreath. LETS DO IT AGAIN!

Respectfully submitted,

Sandi Nason, Chair : i




Music Committee
Annual Report 2015

The Senior Choir, Bell Choir and Children’s Choirs continue to be very active and an integral part
of worship. Member participation in all 3 choirs has experienced both increases and decreases
throughout the various church seasons. We continue to be blessed with guest soloists and
instrumentalists. In addition, the senior choir performed and/or participated in various other events
throughout the year including the Ladies Charitable 200" Anniversary celebration, the
Thanksgiving Ecumenical Worship Service at First Congregational Church of Georgetown,
Merrivista in Haverhill during the Lenten season and both Merrivista and Four Mile Village during
Advent. Our 1880 Woodbury and Harris_Pipe Organ experienced a few minor issues but were
quickly resolved. The Piano (and possibly the organ) is due for a tuning. Records indicate the
piano has not been tuned since May of 2014.

“When In Our Music God Is Glorified”

Respectfully Submitted,

Rick Goodrich




Usher Committee
Annual Report 2015

The ushers have responsibilities to prepare the sanctuary for the Sunday service, participate in the
service itself and to pick up the sanctuary following the service.

Preparation of the sanctuary includes posting the hymn numbers, preparing the altar and providing
fresh ice water for Rev. Laura, turning on the audio system and checking the microphones, ringing
the church bells, greeting parishioners as they arrive, helping any parishioner who may need
special assistance and handing out bulletins. Ushers place the name tag box in the narthex so
congregants may find their name tag to wear.

In-service usher activities include lighting the candles on, and around, the altar at the beginning of
the service and extinguishing the candles at the end of the service. Also, ushers record the
attendance for church records and collect the children’s and the general offerings.

After the service is concluded and the parishioners have departed the sanctuary; the ushers collect
all debris from the pews, return children’s books and crayons to the usher’s closet, turn off and
lock the sound system, lower the heat, turn off all lights and lock the front doors. After hospitality
hour, the ushers return the name tag box to the narthex.

Ushers also attend to special services such as Christmas Eve, Blue Christmas and, if necessary,
funerals.

As the Diaconate representative to the ushers, | would like to thank Sergio Buttaro, Dick Cole,
Mary Dodge, John Hagerman, Kim Holliday, Karen Hussey, Peter Maysek and Bernie Miller for
serving as ushers this past year.

Respectfully submitted,

Jeff Yanagi




Board of Christian Stewardship
Annual Report 2015
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The Board of Christian Stewardship is responsible for annually
conducting a fundraising campaign, during which they encourage all
members and friends of Second Church to pledge a portion of their
financial resources in support church operations and ministries for the
coming year. The annual fund campaign for 2016 was based on the
theme, “How does God’s garden grow?”

GALATIANS: CH 5, V 22-23 “But what happens when we live
God’s way? God brings gifts into our lives, much the same way that
fruit appears in an orchard—things like affection for others,
exuberance about life, serenity. We develop a willingness to stick with things, a sense of
compassion in the heart, and a conviction that a basic holiness permeates things and people. We
find ourselves involved in loyal commitments, not needing to force our way in life, able to marshal
and direct our energies wisely.”

We initiated the campaign by asking several people for the reason how they find joy in giving and
received several responses. Below is an example:

“I am grateful to God and to God’s hands for all the ever-present love my husband and | have
received. God’s embracing love was evident in the support we received earlier this year when Ken
was so ill, and in helping me recover too. You are my community and my extended family, 1 am
grateful for you and for the small groups where I play ...the choir of course, Women's Bible Study,
Ladies Charitable Society, and the Inclusive Committee.” Liz Kretxch

During the campaign brief personal testimonies led the offering: November 1%/Liz Kretsch,
November 8"/Sarah Paine, and November 15"/Chris and Paul Johnson.

Prior to November 22", a “manual for gardening” and
pledge card were mailed to 240 members and friends.
' | Pledge cards were then collected and dedicated by Rev.

8% Gronberg on Stewardship Sunday, November 22, 2015.
Following worship, Stewardship hosted a luncheon in
Parish Hall featuring lasagna and Caesar salad, apple pie
and cider. Thank-you notes are presently being mailed to
all those who pledged. Final efforts are being made to
gather pledges from historically supportive families prior
to the budget referendum.

Pledge Campaign Results
As of January 11, 2016, from a membership base of nearly 250 people, a total of 89 pledges have
been received amounting to $216,228.00.

Respectfully submitted,

The Board of Christian Stewardship




Board of Trustees
Annual Report 2015

FACILITY & INFRASTRUCTURE:

During 2015, Capital Campaign Funds were used to make major
improvements to the Church buildings and grounds. All of the Parish Hall
windows have been replaced as well as windows in the classrooms, the
library and the kitchen. The exterior of the Church (front, both sides and
bell tower) was scraped and repainted.

rail, a fresh coat of paint, refinished pine floors, new lighting, TV and DVD | A AR

player and new furniture. This TV is now connected to an antenna that
allows for access to 34 different stations. The Mural Room has been

Hildebrand) with new lighting and new furniture. A new carpet has been g
installed in the Church Office. Both stairways leading up to the second ¥ s

floor also have new carpet. The wood floor in the hallway at the top of the stairs has been
refurbished and new lighting installed. Carpeting was replaced in the Middle School classroom
and new furniture and a flat screen TV have been added. New carpeting was also added to the
steps leading to the Sunday school Art Room. The Park House Kitchen wallpaper was removed
and the walls repainted.

The Outreach Special Projects Fund, established with 10% of Capital Campaign amounts collected
over $500,000, reached over $18,000. Approximately $9,000 was spent on an irrigation system at
The Food Project.

f ' Hopefully, this year’s winter weather will not be a repeat of last year. The
’ Parsonage, Park House, Sanctuary and Parish Hall all suffered minor
leaking caused by ice damns. Our seven furnaces struggled through the
ﬁ, : . cold temperatures and are all currently up and running.
§

,During the spring, we hired John Grant (Boxford) to complete some
extensive and much needed tree trimming throughout the Church campus.
Dennis Kent continues to trap and remove many varieties of rodents (grey
squirrel, red squirrel, flying squirrel, field mice and bats, etc.) from the
Church buildings. It appears that we are a very welcoming location for all
~ of these critters.

The Church purchased a portable public address system for use during summer service in the
Memory Garden and for other outdoor events. In addition, a stone table was installed in the
Memory Garden thanks to a donation by Peterson Landscaping.

The Church is leasing ($1 annually) the small white building from the Document Center known as
the Doll House or School House. The building’s exterior has been painted, the interior walls
repaired and a new propane unit added for heat. The Senior High School Group has furnished the
building and is using the space for weekly meetings.

Village School has extended their lease for another 5 years. Rental income continues to be based

upon the number of students enrolled in the school.
2



FINANCE:

Operating results for 2015 ended with a $34,000 deficit; one of our worst financial shortfalls ever.
This deficit is primarily a result of a shortfall in estimated pledged income, non-pledged and loose
plate, which in total are down by $26,000. Interest and gain on investments is also down by
$4,500. Fortunately, total expenses for 2015 are only in excess of budget by approximately $1,000.

Current Operating Fund reserves ($9,980 at the beginning of the year) along with unrestricted
memorial funds and endowment funds were used to partially fund the 2015 operating deficit
resulting in a yearend deficit balance of $5,000 ( Schedule A). The deficit balance is expected to
be eliminated with proceeds from a fund raising event to be held in 2016.

Lastly, the Trustees wish to extend many thanks to Sharon Glass and Dennis Kent as they
complete their second three-year term as members of the Trustees. For many years Sharon has
brought a refreshing perspective to the Trustees. We will all miss her input and support. Needless
to say we have hopes to see her back on Trustees after her one year sabbatical.

Respectfully submitted,

David Benson, Chair




Landscape Committee
Annual Report 2015

Our small but active group continues to keep up with weeding, dead-heading and mulching, with
tremendous help from the spring and fall all church “Dirty Sunday” clean up. Our most grateful
thanks to Charlie Killam and Stev Knowles for major work with their equipment.

We will be meeting to see if instead of working on our own individually, we might get together on
a planned morning to do a group attack on big projects and finish with lunch at the West Village
Store.

We welcome all interested people to join us. We can always use your expertise to plan locations
for plantings.

Faithfully,

June Baldwin, Tricia Benson, Barbara Grant, Marge Hildebrand, Kris Munroe, and Sharon Glass
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Ladies Charitable Society
Annual Report 2015

Mission Statement:

Meeting together, working together, learning and laughing together, the women of the Ladies
Charitable Society make a difference in our community and the world as we reach out to serve
those in need, while helping to ensure that faith and church remain a vital force in our time.

Membership:
Ladies Charitable currently has 29 Active Members and 8 Honorary Members.

Benevolence and Church Support:

Our Christmas giving totaled $3,500 for this year. A list of the charities we supported is presented
in the Treasurer’s Report: Schedule C. This spring we awarded two $500 Scholarship to
Graduating Seniors; Ewan Ellis and Chandler Shores

Programs:

2015 was a busy year for Ladies Charitable. We celebrated
our 200" Anniversary on May 16" with a wonderful &
Dinner/Celebration. Dinner was prepared by Bob f&#
Hildebrand and his dedicated kitchen staff. We were &%
serenaded by the talented Second Congregational Church
Choir and we drew the winning ticket for our Anniversary
Quilt. Congratulations Kimberly Robertson! = _—
After such a busy spring we are looking forward to a much quieter 2015/16 church year. Our
monthly meetings and programs continue to take place on the second Wednesday of the month
with a summer break in July and August. We are devoting our efforts this year to encouraging all
the women of our church to join the ranks of Ladies Charitable.

o
—

Quilters:

A small but dedicated group of women meet on Wednesday mornings at the Park House to make
fleece blankets for Community Giving Tree and create unique crafts for the holiday boutique
under the dedicated leadership of Sue Was.

Coffee Hour and Collations:

Ladies Charitable hosted six coffee hours throughout the church year and continues to provide
collations following the memorial services of departed members, friends and their families
whenever needed. Donations for this service are always appreciated. This year we celebrated the
lives of two of our beloved members; Virginia Smith and Marion Colby

Prayer Shawl Ministry:
Although conflicting schedules have made it difficult to meet as a group, our dedicated Prayer
Shawl Knitters, continue to keep our supply closet filled with shawls for all who need them.

Fundraisers:

Ladies Charitable held three fundraisers this year, a Ham and Bean Supper in January, Apple Pie
Sales at the Boxford Apple Festival in September, and the Holiday Boutique/Yuletide Market
Place in December.

Respectfully submitted, 5

Elizabeth Obernesser, President



Community Giving Tree
Annual Report 2015

In 2013 Community Giving Tree created a plan to expand and strengthen @\
our mission. In three years, we met all our goals! Here are the highlights: 5

e A cargo van to collect goods from Newburyport, Andover, and <
Hamilton on Saturdays each month

e A warehouse in Middleton to store off season donations and conduct
large distribution events

e Started an afterschool teen program to help us process donations

e Expanded hours of operation to increase access to goods and volunteer opportunities

e Implemented an advisory council of professionals who use our services to help us better meet
their needs

e The creation of a social enterprise- Twice Loved Toys- to fund our mission to help children in
need

Who are the children we help? 18 month old Pietro, whose foster family provides a loving home
but can’t keep up with how quickly he outgrows his clothing. Cassie and her mother who are
alone and homeless. Her case worker found her a room, and Giving Tree provided the crib where
Cassie sleeps and the breast pump that helps feed her. Allie, Ava and Anna, who recently lost
their parents and were placed with an aunt who doesn’t quality for aid. They received new
backpacks from Community Giving Tree.

2015 was a terrific year for us: we reached out to new communities to collect goods; welcomed
more volunteers, including many corporate groups; and distributed much-needed items to
thousands of kids. Our accomplishments:

e 8,000 kids received clothing, coats and shoes

e 1,500 school children received new backpacks loaded with school supplies

e 600 Mother’s Day bags filled with new toiletries were distributed in May

e 2,500 packages of diapers were provided throughout the year

e Holiday gifts of new pajamas, socks, underwear, blankets, and toys were given to 1,400
children in need

e 15-20 social service workers visit our facility each day

e We help kids in 35 towns on the North Shore and Merrimack Valley

e 132 agencies are enrolled to receive assistance from Giving Tree

e 45 Teens volunteered during the summer; 35 Teens during the school year; 193 volunteers
from youth groups

Our mission would not be possible without the help of Second Church members. You have given
your time, handmade blankets, diapers, facility maintenance, funds, professional consultation,
backpacks, computer assistance, clothes, toys, and most importantly, your blessings. Thank you!

Respectfully submitted,

Leslie Levenson, Executive Director



Widening the Welcome
Annual Report 2015

In 2012 we began Widening the Welcome, a three-year capital campaign based on prayer and
joyful giving, to raise money for certain needs of our Church. During 2015 we reached the
scheduled end of that campaign.

Our efforts to raise funds to pay our mortgage debt, make our church building more accessible,
make needed repairs to the Park House and church building, and fund special outreach projects
have been tremendously successful. Over the three years of Widening the Welcome we have
raised nearly $700,000. The details of funds received and amounts spent through December 31,
2015 are stated in the “Capital Campaign” page of the Treasurer’s Report included in this Annual
Report booklet. Those details can be summarized as follows:

Pledges made $696,979
Receipts $691,902
Expenditures $647,662
Funds available to complete projects $ 44,240

Although the campaign has officially ended, our Treasurer will continue to account for pledge
payments still being made, and the Trustees will continue to plan and complete approved projects.

Thank you to all who have made Widening the Welcome so successful. Thank you for your
prayerful consideration of meaningful and joyful participation, your services in planning and
implementing the campaign, your sacrificial contributions of funds, and your work in planning,
supervising and constructing the improvements to our Church buildings.

Respectfully submitted,

Bob Yeaton, for Bridge Team members, Sharon Glass and Barc Beahm




Treasurer’s Report
Annual Report 2015

Members and Friends,

I have compiled the accompanying Treasurer’s Report of the Second Congregational Church of
Boxford as of and for the year ending December 31, 2015 including the Statement of Assets,
Liabilities and Fund Balances at December 31, 2015 and the related Statement of Revenues,
Expenditures and Changes in Fund Balances for the year then ending. Supplementary schedules
and an operating budget for 2015 are included to enhance the usefulness of this report to the
reader.

Respectfully submitted,

Elizabeth Obernesser, Treasurer
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Operating Budget
1/1/2015- 12/31/2015

DIFF. TO

CATEGORY ACTUAL ANN BUDGET ANN BUDGET
INCOME:
Pledged Income $ 206,065.00 $ 230,594.00 $ 24,529.00
Non-Pledged 12,668.00 14,000.00 1,332.00
Loose Plate 10,405.00 11,000.00 595.00
Rent-All 39,931.00 40,300.00 369.00
Interest and Gain on Investmen 409.00 5,000.00 4,591.00
Miscellaneous 100.00 500.00 400.00
Benevolence:

Adult Fund Raising 1,400.00 500.00 (900.00)

Designated Giving 948.00 - (948.00)

Youth Fund Raising - 500.00 500.00

LCS Benevolence 3,500.00 3,000.00 (500.00)

Youth Offering 439.00 800.00 361.00

UCC Offerings 2,188.00 2,004.00 (184.00)

$ 278,053.00 $ 308,198.00 $ 30,145.00

OPERATING EXPENSES:

CHRISTIAN ED;

Adult Ed $ - $ 100.00 100.00
Curriculum $ 34500 $ 1,100.00 755.00
Nursery 1,155.00 1,120.00 (35.00)
Professional Expense 125.00 500.00 375.00
Youth Programs & Supplies 2,000.00 1,700.00 (300.00)
TOTAL CHRISTIAN ED: $ 362500 $ 4,520.00 $ 895.00
CHURCH COUNCIL:

Advertising & Publicity $ 362.00 $ 1,00000 $ 638.00
Delegate Expense - 250.00 250.00
Hospitality 300.00 300.00 -
Miscellaneous 157.00 250.00 93.00
Professional Expense Staff - 250.00 250.00
Treasury 627.00 500.00 (127.00)

TOTALCHURCHCOUNCIL $ 144600 $ 2,550.00 $ 1,104.00

DIACONATE:

Confirmation $ 567.00 $ 600.00 $ 33.00
Decoration Expense $ 250.00 % 250.00 -
Guest Ministers 600.00 800.00 200.00
Miscellaneous 135.00 300.00 165.00
Prof. Expense 1,933.00 2,000.00 67.00
Sabbatical Accrual 1,000.00 1,000.00 -
Travel Allowance 1,424.00 1,200.00 (224.00)
Worship Supplies 718.00 600.00 {118.00)
TOTAL DIACONATE: $ 662700 $ 6,750.00 $ 123.00
MUSIC:

Choir Fund $ 250.00 $ 250.00 $ -
TOTAL MUSIC: $ 250.00 $ 250.00 $ -
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Operating Budget
1/1/2015- 12/31/2015

DIFF. TO
CATEGORY ACTUAL  ANN BUDGET ANN BUDGET
PAYROLL:
SALARIES:

Minister's Compensation $ 53,009.00 $ 53,20000 $ 191.00

CE - Superintendent 6,721.00 6,732.00 11.00

CE - Youth Director 25,267.00 25,306.00 39.00

Communications 4,916.00 7,391.00 2,475.00

Music Director Salary 12,796.00 12,821.00 25.00

Organist Salary 8,314.00 8,323.00 9.00

Secretary/Admin Salary 17,156.00 17,179.00 23.00

Sexton Salary 8,925.00 8,939.00 14.00
TOTAL SALARIES: $ 137,104.00 $ 139,891.00 $§ 2,787.00
STIPENDS:

Treasurer $ 243500 $ 243500 $ -
TOTAL STIPENDS: $ 243500 $ 243500 § -
ANNUITIES:

Minister $ 882200 $ 867500 $ (147.00)
TOTAL ANNUITIES: $ 882200 $ 867500 $ (147.00)
INSURANCE:

Ministers Health $ 19,947.00 $ 18,300.00 $ (1,647.00)

Ministers Life & LTD 930.00 990.00 60.00
TOTAL INSURANCE $ 20,877.00 $ 19,290.00 $ (1,587.00)
TAXES:

Payroll Taxes $ 643400 $ 641700 3 (17.00)

Ministers SS Allowance 4,791.00 4,800.00 9.00
TOTAL TAXES: $ 11,22500 $ 11,217.00 §$ (8.00)

TOTAL PAYROLL: $ 180,463.00 $ 181,508.00 $ 1,045.00

STEWARDSHIP:

Fund Drive $ 221.00 $ 250.00 $ 29.00
TOTAL STEWARDSHIP: $ 221.00 § 250.00 $ 29.00
TRUSTEES:

Accruals:
Church $ 948000 $ 948000 §$ -
Snow Removal 7,000.00 7,000.00 -
Cleaning:
Church 6,300.00 8,000.00 1,700.00
Village 5,155.00 4,990.00 (165.00)
Copier Maintenance 2,327.00 1,368.00 (959.00)
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CATEGORY
TRUSTEES CON'T:
Church Electric
Park House Electric
Parsonage Electric
Gas

Church Heat

Park House Heat
Parsonage Heat
Insurance

Lawn Mowing

Lift Inspection
Church Phone
Postage & Mailing
Custodial Supplies
Office Supplies
Computer

Trash Removal
Water Testing

TOTAL TRUSTEES:

Operating Budget
1/1/2015- 12/31/2015
DIFF. TO

ACTUAL  ANN BUDGET ANN BUDGET

5,286.00 4,485.00 (801.00)
2,995.00 1,960.00 (1,035.00)
3,589.00 2,650.00 (939.00)
339.00 180.00 (159.00)
11,810.00 11,600.00 (210.00)
3,739.00 4,980.00 1,241.00
1,938.00 2,352.00 414.00
12,901.00 10,000.00 (2,901.00)
1,868.00 1,500.00 (398.00)
939.00 1,000.00 61.00
1,397.00 1,324.00 (73.00)
1,282.00 1,284.00 2.00
1,611.00 1,488.00 (123.00)
2,906.00 2,500.00 (406.00)
340.00 864.00 524.00
870.00 1,008.00 138.00
1,460.00 1,188.00 (272.00)

$ 85562.00 $§ 81,201.00

>

(4,361.00)

TOTAL OPERATING BUDGET $ 278,194.00 $ 277,029.00 § (1,165.00)

OUTREACH:
FUNDED BUDGET:
United Church Mission
Budget
Pastors Fund
TOTAL FUNDED BUDGET:
ALL OTHER OUTREACH:

Adult Fundraisers
Designated Giving
Youth Fundraisers
LCS Benevolence
Children"s Fund
Special Offerings

TOTAL OUTREACH:
LOC INTEREST EXPENSE
TOTAL EXPENSE

NET INCOME / EXPENSE

729500 $ 7,015.00 $ (280.00)
16,546.00 16,546.00
804.00 804.00 -

$ 2464500 $ 24,365.00 §$ (280.00)

© &H

1,400.00 500.00 (900.00)
948.00 - (948.00)
500.00 500.00

3,500.00 3,000.00 (500.00)
864.00 800.00 (64.00)
2,190.00 2,004.00 (186.00)

$ 33547.00 $ 31,169.00 $ (2,378.00)

$ 437.00 $ - $ (437.00)

$ 312,178.00 §$ 308,198.00 $ (3,980.00)

$ (34,125.00) $ - $ 34,125.00
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Second Congregational Church of Boxford, UCC

Proposed Outreach Budget 2016

Organization

Local and Regional Mission
Beyond Soccer, Lawrence

Bread and Roses, Lawrence
Citizens for Adequate Housing, Peabody
Community Giving Tree, Boxford
Community Works, Inc. Lawrence
Esperanza Academy, Lawrence
Emmaus House, Haverhill

Family Project, Beverly

Food Project, Lincoln

Friends of Boxford, COA

Girls Inc of Lynn

HAWC, Salem

Haven from Hunger, Peabody
Lifebridge, Salem

Pastoral Excellence (MA UCC)
SiSe Peude, Lawrence

Tri-Town Council, Topsfield
Windrush Farm, Boxford

National & International

Carmen Pampa

Covenant of Transfiguration Dominican
IMEC, North Andover

Partners In Development, Ipswich
Undesignated Benevolence

Inclusive Organization (TBD)

TOTAL

55

2016 Budget

$450.00
$850.00
$400.00
$850.00
$550.00
$650.00
$850.00
$400.00
$400.00
$250.00
$400.00
$500.00
$650.00
$650.00
$450.00
$500.00
$650.00
$850.00

$400.00
$650.00
$400.00
$450.00

$337.00

$600.00

$13,137.00



Nominating Roster for Committees
Annual Meeting February 7, 2016

Updates to follow
Moderator (1)
1) Mel Buttaro
Clerk (1)
1) Molly Sorensen
Assistant Treasurer (2)
1) Brad Shores
2) Dan Bruns
Auditor (1)
1) Vacant
Church Historian (1)
1) Martha Clark
Secretary of Memorials (1)
1) Martha Clark
Diaconate (12)
1 Brad Shores
2 Sarah Paine
3 Leigh Farmer
4 Vacant
5) Dick Cole
6) Maureen Miller
7) Martha Law
8 Jeff Yanagi
9) Larry Dodge
10 Stephen Miller
11 Ginny Keilty
12" Vacant
Christian Education (9)
1) Vacant
2) Vacant
3) Vacant
4) Vacant
5) Kimberly Robertson
6) Barbara Was
7)-Susan McGregor
8) Vacant
9) Katie Wheeler
Outreach (7)
1 Chris Johnson
2 Paula Pelletier
3 Joan Soltys
4 Vacant
5)Rick Paine
6) Ben Messenger
7) Vacant
Christian Stewardship (6)
1) Jean Bruns
2) Brad Shores
3) Vacant
4) Vacant
5) Vacant
6) Leslie Levenson
7) Vacant
Trustees (6)
1) Vacant
2) David Benson
3) Paul Johnson
4) Dennis Kent
5) Peter Clark
6) Martha Maysek

(youth rep)

(youth rep)

First Elected Ends at Annual Meeting
2 year term (3-term max)
2014 2018
3 year term (2-term max)
2014 2017
3 year term (2-term max)
2014 2017
2016 2019

1 year term (unlimited term)

6 year term (unlimited term)

1992 2017
3 year term (unlimited term)
2016 2019
3 year term (2-term max)
2014 2017
2014 2017
2015 2018
2013 2018
2014 2018
2012 2018
2011 2018
2013 2019
2016 2019
2016 2019
3 year term (2-term max)
2017
2017
2011 2017 (F)
2014 2017 (F)
2013 2019
2015 2019 (F)
3 year term (2-term max)
2011 2017
2016 2019
2016 2019
2013 2016
2013 2016
2018
3 year term (2-term max)
2016 2019
2016 2019
2018
2018
2013 2019
2018
3 year term (2-term max)
2011 2017
2016 2019
2010 2018 (F)
2013 2019
2016 2019

(F) - means Filling the end of a Term
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Updates to follow
Music (3)
1) Rick Goodrich
2) Vacant
3) Liz Kretsch

4) Vacant (youth rep)

Decorating (6)
1): June Baldwin
2) Ginny Keilty
3) Marge Hildebrand
4) Vacant
5) Kris Monroe
6) Vacant
Ushering (4 pairs)
1 Mary Dodge
2 Bernie Miller
3 ‘Rusty Chadwick
4) Dick Cole
5) Sergio Buttaro
6) Brian Farmer
7):John Hagerman
8) Vacant
Hospitality (4)
1 Leah Miller
2 Jean Bruns
3 Betty Obernesser
4) Maria Yanagi
5) Shari DeAngelis
6) Vacant
7) Vacant
8) Amy Figelski
9) Vacant
Nominating Committee (6)
1 Vacant
2 Vacant
3 Christine Barensfeld
4) Bob Was
5) Vacant
6) Vacant
Essex Association Delegates (2)
1 Jim Sterio
2 Vacant

UCC Massachusetts Conference Delegates (2)

1 Christine Barensfeld
2 Ann Abernethy

Treasurer - Appointed by Church Council every three years

1 Betty Obernesser

First Elected Ends at Annual Meeting
3 year term (2-term max)
2014 2017
2019
2016 2019
2018
3 year term (2-term max)
2014 2017
2014 2017
2016 2019
2016 2019
2 year term (3-term max)
2014 2018
2012 2018
2016 2018
2012 2018
2013 2019
2016 2018
2014 2017 (F)
2 year term (3-term max)
2015 2018 (F)
2013 2018 (F)
2013 2018 (F)
2012 2018
2016 2018
2013 2018
3 year term (2-term max)
2017
2017
2012 2018
2014 2018 (F)
1 year term (unlimited term)
2012 2017
1 year term (unlimited term)
2006 2017
2016 2017
1998 2018

57

(F) - someone left early, Filling the end of the Term

(F) - means Filling the end of a Term



Second Congregational Church of Boxford

United Church of Christ

173B Washington St.
P.O. Box 508
West Boxford, MA 01885

978 352-2127
www.secondchurchboxford.org

The Rev. Laura A. Gronberg, Pastor

Betsey Guest-Natale, Youth Director

Stefanie Nolan, Office Administrator

Sandi Nason, Director of Music
Ken Littlefield, Organist

Lori Fahrner, Sunday School Director
Betty Obernesser, Treasurer
Kimberly Robertson, Sexton




