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Eternal God, we bless you for the great company of all those who have kept the 
faith, finished their race, and who now rest from their labor.  We praise you for 
those dear to us, those who, through fellowship of this church, have been fellow 
travelers with us on the pilgrim way.  Especially we thank you for the lives and 
witness of those who, within the year just past, you have received into your 
eternal presence: 

Carolyn Gregory 

The above are church members who died during 2020. 
We also wish to remember in prayer those others who died this past year 

who are near and dear to the members of this congregation. 
 

May the Peace of Christ be with us all.  Amen. 

IN MEMORIAM 

Joanne Beahm 

Walter Johnson 

Grace Johnson 

Rose Bogle 
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Annual Meeting 
Second Congregational Church of Boxford 

February 2, 2020 11:30 am 
 
 
The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of 
more than 30 members, was called to order at 11:43 am by Moderator Jeff Yanagi. 
 
Opening Prayer by The Rev. Laura Gronberg and Pastoral Presentations by Rev. Laura to 
recognize Rusty Chadwick, Linda Skibicki and Brad Shores for their services. 
 
Kimberly Robertson, Mo Miller and Pam Moline acknowledged Rev. Laura for her ten years 
of service and presented her with a mini robe (alb) along with funds for a new full sized one.  
 
Liz Kretsch updated the organ repair funding with delight that several thousand dollars more than 
needed were donated so there are plans to establish an ‘Organ Repair Fund’ in the name of Ken 
Littlefield to cover future repairs.  She specifically acknowledged John Hagerman for his gift 
towards the repair.  
 
Approval of Minutes: Minutes from the February 3, 2019 Annual Meeting and the November 3, 
2019 Special Meeting. Motion to approve both sets of Minutes, seconded, Motion passed 
unanimously, with no abstentions. 
 
Article 1 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to accept and act upon the reports of Officers, Boards and Committees as presented in the Annual 
Report.  
 
Article 2 of the Warrant: Endowment Policy Amendment, the second of two required votes. 
David Benson presented.  This meeting, being 30 days from the initial vote on November 3, 2019, 
makes it timely to take the second vote.  No questions.  Motion made to approve Amendment as 
presented in the Warrant, seconded.  Passed unanimously with no abstentions. 
 
Article 3 of the Warrant: Transfer of Kamps proceeds ($10,000) presented by David Benson. 
Funds from sale of land to Kamps proposed to go into Endowment Fund.  Motion made to approve 
as outlined in Warrant, seconded, passed unanimously with no abstentions.  
 
Treasury Report: Peter Clark presented the 2019 financial Treasury Report on behalf of the 
Trustees. 
 

• Referencing page 36 and forward regarding the Church’s Finances for 2019, see 
Annual Report for details.  

 
• Referencing Page 46 of the Annual Report, Peter presented Historical Data.  During 

2019, it appeared that we would have a large deficit heading into 2020 but that was 
overcome primarily with the pre-paying of pledges so we are not at a deficit. 
Endowment Funds are strong.  Market fluctuations will determine outcome for this 
year.  For reference, the Dow Jones increased 24% in 2019 while our funds increased at 
17%.  

 
Year in Review:  Our year was reviewed with pictures and music presented in a wonderful display 
prepared once again by Fred Gronberg. 
 
There was a fellowship break for lunch. 
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Article 4: Alcohol Policy, Chris Barensfeld presented the Proposed Policy noting that outside 
parties have asked Trustees to use the Parish Hall for events but then declined once they learned 
no alcohol could be served.  The proposed Policy could allow the church to generate income 
through, for example, wedding receptions. In Boxford this past year, two liquor licenses were 
approved so the Town is becoming more flexible.  Questions about Bridal Showers.  Questions 
about insurance coverage.   
 
Motion made for Outside groups and church members hosting private events, paragraph #3 to 
change ‘may’ secure coverage to ‘shall’ secure coverage. Motion seconded and passed 
unanimously with no abstentions.  Suggestions to include ‘all church property’ to be covered by 
the proposed Policy but it was pointed out that doing so would include our Pastor’s Home. 
 
Motion made to Table the Discussion on Article 4.  Motion seconded.  Motion to table passed with 
no abstentions.  
 
Stewardship:  Ann Abernethy gave thanks from Stewardship for the giving that occurred this past 
year despite our loss of members with a history of generous giving.  
 
The 2020 Operating Budget:  Presented by David Benson as developed by Trustees, reviewed by 
Stewardship, Outreach and many committees, and approved by Church Council.  
 
2020 Budget Presentation: 
 

• We want a balanced budget, as outlined beginning on page 47 of the Annual Report, 
and to do this, we need our expected pledge amount to be projected at a level above 
expectations, given what Ann Abernethy noted above.  We will have a need in a year 
and a half to renegotiate school lease, but that number is set for now.  We decreased 
our fundraising expectations to appropriate level. Endowment and Memorial Fund 
contributions increased due to stock market results from 2019 so we are using less % of 
those funds than previous year.  

 
• Personnel: we eliminated Sunday School Superintendent but did allow 2% increase in 

salaries because of committees adjusting their budgets to allow for the salary increase. 
 
• Trustees Budget continues to be over budget for heat, but Kimberly Robertson is 

researching ways to have off-site control over heat.   
 
• UCC proposal and Outreach Budget: church is level funding. 
 

Article 5 - A motion to approve budget as submitted for the Fiscal (calendar) year 2020 was made, 
seconded and approved unanimously with no abstentions.  
 
Article 6: Paul Abreu presented the proposed Outreach Budget.  No questions.  A motion was 
made, seconded and was approved unanimously with no abstentions to act upon the Outreach 
budget for the fiscal (calendar) year 2020.  
 
Article 7: Term Limit Reductions presented by Brad Shores. The goal was to allow unlimited 
terms but still have some minimum terms as we do not want, for example, Council members to be 
able to be on Council ‘for Life’. That is why we removed term limits for certain Committees. 
Concerns about lack of members for many committees versus allowing movement of members and 
no one being in one position for long.  Is there a workaround term limits?  Yes, if a member is due 
to be taken off a position but no one steps forward to replace that member, Council could 
reappoint same person.  
 



6 

 

A motion to approve Article 7 as written was made, seconded and approved unanimously with no 
abstentions. 
 
Article 8:  The slate of Nominations, Brad Shores presented the Nominating Slate and gave 
thanks to Bob Was for all his work through the years on Nominating. No one was nominated from 
the Floor.  No changes were made to the Slate listed in Annual Report, pages 53-54.  Motion was 
made, seconded and approved unanimously with no abstentions to act upon the report of the 
Nominating Committee and elect Church Officers, members of Boards and Committees, and 
Delegates as listed. 
 
With no further business to come before the congregation, a motion was made, seconded and 
approved for the meeting to adjourn after a closing prayer by Jeff Yanagi at 1:59 pm.   
 
 
Respectfully submitted, 
 
Roger Chadwick, Clerk 
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Warrant 
Second Congregational Church of Boxford 

Annual Church Meeting, Parish Hall 
Sunday, February 2, 2020, 11:30 am 

 
 
The Annual Meeting of the Second Congregational Church of Boxford, requiring a quorum 
of 20 members (30 members for bylaw changes), will be held following the worship service 
to consider and act upon the following: 
  

1. To act upon the reports of Officers, Boards, and Committees as presented in the 2019 
Annual Report.  

  
2. To act, by taking the second of two required votes, to approve proposed changes to the 

Endowment Policy. 
  
3. To act upon the disposition of the proceeds from the sale of land to Bruce and Judy 

Kamps for the sum of $10,000 to the Endowment Fund. 
  
4. To act upon a proposed Policy for Serving Alcohol. 
  

5. To act upon the operating budget for the fiscal (calendar) year 2020. 
  

6. To act upon the Outreach budget for the fiscal (calendar) year 2020. 
  

7. To act upon a proposed bylaw change to eliminate term limits for four committees:  
Music Committee, Decoration Committee, Usher Committee, and Hospitality 
Committee. 

  

8. To act upon the report of the Nominating Committee and elect Church Officers, 
members of Boards and Committees, and Delegates.   

  

9. To act upon any other business that may legally come before this meeting. 
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Pastor  
Annual Report 2020 

 
What does the Lord require of you but to 

DO JUSTICE, and to LOVE KINDNESS, and to WALK HUMBLY with your God? 
Micah 6:8 

  

As your Church Council sat around the table at our first meeting of the year, our thoughtful 
Moderator, Jeff Yanagi, invited us to reflect on our hopes for the coming year.  One person hoped 
for good health, another held hopes for our children.  One person longed for the climate crisis to be 
addressed, another hoped that we would have no more cheating scandals in sports.  Each hope was 
appreciated and echoed.  Still, the most resounding hope was for unity and civility in our deeply 
divided country, especially as we anticipated the election year ahead.   

With that in mind, along with a glimmer of a fundraising idea that would encourage acts of 
kindness, our Lenten theme following Micah 6:8 came into focus.  A large wall decal in the 
sanctuary kept the theme before us in word and deed.  Small groups gathered in host homes to 
deepen our relationships and prompt faith sharing. 

Then, in the blink of an eye, a global pandemic interrupted our plans and demanded that we not 
gather in groups.  We halted worship in the sanctuary.  Reports of choir rehearsals and church 
services in other parts of the country spreading the deadly virus made the decision clear.  What 
was not clear is just how long it would be before we could resume our gatherings.  The very first 
Sunday in mid-March, Lent III, when we closed our sanctuary doors, we had to cancel a scheduled 
memorial service.  Reimagining worship to be received in people’s homes is one thing… 
postponing funerals and weddings indefinitely is quite another.  My heart aches for all the people 
who are grieving without the support of community, of ritual, of blessing, of HUGS.  No less 
challenging are the weddings on pause or scaled to tiny.  Our whole world is grieving the loss of 
life as we knew it, to say nothing of the loss of hundreds of thousands of neighbors.   

However, this time is not lacking in hope and gratitude.  Covid-19 has taken the lives of friends 
and relatives of church members, but fortunately for now, no one who regularly sat in our pews.  
Still, grief lingers for all of us, especially when we cannot gather to celebrate a life.  We still await 
the memorial services of some dear church members who died of other causes this year.  
Nevertheless, we have learned to treasure things that we had forgotten to appreciate in our constant 
flurry of activity prior to the pandemic, and we have expanded our creativity about how we do 
everything! 

When the sanctuary doors closed, we learned a whole new way of 
ministry.  For me personally, and for colleagues everywhere, there 
was a huge learning curve in moving worship to digital platforms.  
Leaning on our amazing collection of photographs and our great 
sound system, I began creating worship videos from PowerPoint, 
using audio recordings with aptly chosen photos.  Early recordings 
were done with Kimberly, Alisa, Pam and Fred in the sanctuary.  
Fred edited all of the sound for us, bless his heart!  I am so blessed 
to lean on his talent.  Soon, we learned that recordings could take 
place with fewer people gathered, so music was recorded separately 
from the sermon and prayers.  Kimberly and I passed sound files on 
flash drives and stored them in the cloud.  The congregation was so 
generous in expressing their gratitude, often instantly when we 
gathered for Zoom Coffee Hour at 11:00 am on Sundays. 

The worship services with still photos were appreciated, but the moment we added video clips into 
the worship service recordings, the congregation’s reaction swelled.  We soon paired our gathering 
and sending music for worship with video clips of entering or leaving the church, or montages of 
the church building and grounds. Eventually, we invited folks to submit video recordings from 
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home, incorporating their beautiful witnesses and playful recordings of the “Halle” into our 
worship services.  In time, we added more video recordings of worship anthems and sermons.   

Frequently, Kimberly and I would playfully wonder aloud how our beloved work with people had 
been usurped by work with videos and recordings, audio clips and photo compilations.  Still, we 
held before us the goal of keeping our community connected to one another and with God 
throughout the harrowing year.  Goodness knows, we all needed to remain connected with each 
other and with God this year!  Having Kimberly as an artistic and collaborative co-creator of 
worship was invaluable.  I am grateful for her partnership. 

The work was creative and challenging, innovative and inspiring.  Truth be told, the work was also 
exhausting.  In addition to the regular worship prep, I spent far too many hours creating and 
compiling our worship videos.  After a full week, Saturday nights were always long with work and 
short on sleep. 

Meanwhile, Betsey reimagined Sunday School lessons so they could be sent in the mail and 
enjoyed at home.  And Sandi managed all of the bookkeeping and worked around my crazy 
schedule for church communications.  You, dear church, are blessed to have such a dedicated and 
devoted staff, and I am blessed to work with them every day. 

When we chose the theme for Lent, we did not know how it would 
shape the year.  Surely it has been a year to return to the themes: do 
justice, love kindness, walk humbly with God.  In the spring, we 
began a “We Love Kindness” campaign.  It had a dual purpose, both 
to inspire acts of kindness and to invite church fundraising.  Our 
church family sent photos with descriptions of how they were caring 
for neighbors and friends, such as Lylah and Caroline Paine making 
sandwiches to feed homeless persons at Common Cathedral in 
Boston.  For each act of kindness, a “Kindness Angel” made a 
donation to the church, some of which were matched by the folks 
sharing the acts of kindness.  I had the joy of compiling all of the 
good deeds in a video montage.  Your deeds were as varied and 
unique as each of you, a treasure of your own creativity and 
generosity!  Thank you for your kindness. 

In preparation for Holy Week, gift bags were created and distributed to 
any who expressed interest in receiving them.  Betsey coordinated the 
charming children’s bags.  Kris Munroe, chair of Decorating and 
fabulous cultivator of all things green and growing, collected smooth 
stones to represent Good Friday’s tomb and created bags of mini 
daffodils to signify Easter’s new life.  Palms, coloring pages and a 
candle for Maundy Thursday rounded out the worship bags.  
Envisioning, compiling and distributing the bags required many hands, 
and their efforts were cherished in many homes. 

At the time, we imagined Easter, part 1 and part 2.  The first would be celebrated in our own 
homes, as it was.  The second would be celebrated whatever day we returned to the sanctuary as a 
full congregation for worship.  We imagined late spring, summer, maybe – possibly – as late as 
fall?  We never thought, at least I didn’t, that we would need to limit gatherings, sign up for 
worship, maintain physical distance, wear facemasks and eliminate congregational singing for well 
more than a year.  As that reality came into focus, we made the difficult decision to eliminate our 
organist position.  I am grateful for the ways that Alisa Bucchiere served our church’s music 
ministry in the years following the deaths of Ken Littlefield and Sandi Nason.  

As the spring progressed, our Deacons began to reach out to church members by phone to hear 
how our church family was managing through the pandemic.  Some church members felt very 
isolated, living alone with family and friends unable to visit.  Other church members were 
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exhausted, working from home while tending to their kids who were 
doing schoolwork from home.  Some members were working harder 
than ever, while others were furloughed.  Those check-in calls were 
vital to many in our congregation, on either end of the phone line.   

Additionally, we knew of a few faithful church goers with no internet 
access for our worship.  Kimberly and I created several outdoor 
worship services for our neighbors at Four Mile Village and later at the 
Berkeley Retirement Home in Lawrence.  Those small gatherings 
became a highlight of the year for us, particularly when several of 
those who joined us for worship later passed away.  This year taught us 
to treasure every precious moment with one another, even as we 
lamented keeping our distance and wearing our masks. 

As the weather warmed, we began to wonder if we might be able to safely begin to gather 
outdoors for worship.  At the same time, we explored the installation of a video camera in the 
sanctuary to allow the livestream of worship services.  At that point, I was clear that creating 
worship videos for countless hours every week was not sustainable for me.  It was also clear to 
many church leaders that worship would at best be hybrid for many months to come and that 
people were remaining connected to our church by viewing our worship services from across the 
country.  I am so grateful for the church’s support in making hybrid worship possible, both in the 
installation of our video camera in the sanctuary and in hiring Joe Dox to record our Summer 
Worship in the Garden, then edit and upload each service to a cloud platform.  Fred tackled the 
work of researching and coordinating the installation of the sanctuary equipment.  

A team created strict protocols for Summer Worship 
which were followed faithfully.  It filled the soul to 
gather for worship, even in our distance.  Knowing 
how hard it would be to worship without singing 
together, we chose a summer worship theme that 
celebrated hymns.  Each week we selected a 
different cherished hymn, exploring by whom and 
why it was composed and how it articulates and 
informs our faith.  We stayed outside, where the risk 
of virus transmission is markedly reduced, until the 
fall chill was intolerable.  By then, not only was the 
sanctuary camera installed, but the streaming 

strategy was researched and readied.  A team prepared every detail of our Regathering plans for 
Sanctuary worship and Sunday School.  They were fabulous.  Then, the Boxford Board of Health 
was apprised of, and approved of, our regathering plans.  

So many church events were reimagined in new and creative 
ways this year.  Ingatherings to support local food pantries 
were moved to bins on the front steps of the church allowing 
community members to participate.  Maundy Thursday 
became a Zoom Tenebrae service with “deserters” shutting 
off their video feeds one by one.  Pentecost was celebrated 
with a playful car parade throughout the neighborhood, as so 
many pandemic birthdays were marked in the spring.  Our 
Youth Mission Trip became a Week of Service, serving 
local outreach partners with hands-on help.  Our Graduation 
Celebration became an intimate service in the garden along 
with a video montage for all to enjoy.  Our Christmas Eve 
Candle Lighting ritual went virtual, too, with a compilation of videos passing candlelight from 
screen to screen and shared in our streamed “traditional” Christmas Eve service. 
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Our great Welcome Sunday celebration took shape as special 
“Welcome Bags” were delivered to roughly 100 church family homes.  
It is hard to say which people loved more:  the homemade Apple 
Streusel Cakes or the bright “Be the Church” lawn signs that radiate our 
common call to “DO justice, LOVE kindness and WALK humbly with 
God.”  Likewise, Christmas bags with homemade cookies and a cheery 
calendar of smiling church friends were delivered to and cherished by 
our church family.  In these efforts and others, we stopped wondering 
how the church could connect with us and started to wonder how we 
could connect with the church!  I pray that we continue to consider our 
work beyond our doors as we move into the future of the church. 

In addition to the learning and growing that ministry required of me this year, I also grew through 
my enrollment in a Coaching 4 Clergy class, supported by a grant from the Lily Foundation 
received by the Southern New England Conference of the United Church of Christ.  What had 
been scheduled as an intensive week of training, became a class that met over months on Zoom.  I 
am excited by the new skills I learned in the fall and can already see a shift in the ways I approach 
pastoral care.  I will continue with the training, progressing to a second level in the winter and 
plodding ever so slowly toward certification by the International Coaching Federation.  However, 
don’t hold your breath; it will take a while! 

This year stretched all of us, and taught us new ways of 
being together, supporting each other and seeking peace.  
While we had hoped that this year would unite us, it instead 
further illuminated how deeply divided our country is.  In 
addition to the global pandemic and its subsequent job 
losses and food insecurity, we witnessed in new and 
horrendous ways how systemic racism is manifest in our 
country.  The Presidential Election only highlighted our 
national divisions.  We have much work ahead in our call to 
“Do Justice” for the good of all our neighbors.  
 

I feel ever and always blessed to minister to, and be in ministry with you, Second Church.   
 
 

In faith, 
 

The Rev. Laura A. Gronberg, Pastor 
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Moderator 
Annual Report 2020 

Church Council 
 
 
The Church Council Membership for 2020 included the following: 
 
Pastor:  The Rev. Laura A. Gronberg 
Moderator:  Jeff Yanagi 
Clerk:  Sarah Paine 
Treasurer:  Peter Clark 
Diaconate: Ginny Keilty 
Christian Education:  Rick Paine 
Outreach:  Mark Zagranis 
Trustees:  Chris Barensfeld 
Stewardship:  Brad Shores 
Nominating Committee:  Fred Gronberg 
 
2020 was a year none of us will ever forget.  The year 
began with Council contemplating a very ambitious 
agenda including repairing the organ, fundraising, 
finalizing the Serving Alcohol and Safe Church policies 
as well as undertaking a restructuring of the church 
bylaws. Those initiatives seemed like sufficiently 
daunting tasks and then the pandemic hit and all of 
Council’s attention had to quickly turn to reimagining 
every service, activity, operation and facility associated 
with our beloved church.  Churches are not typically 
quick to embrace new practices, but we had no choice but 
to gather a team of church leaders and begin to explore 
new opportunities to remain a faithfully connected 
community. Overnight the conversation migrated from 
not serving food at coffee hour to completely shutting down the church and transitioning to video 
recorded services hosted by Laura and Kimberly.  Second Church never skipped a beat because of 
the creativity, determination and commitment of Laura, Kimberly and Fred. 

 
In early April, the week prior to Holy Week was highlighted by 
the distribution of one hundred Holy Week bags.  Members of the 
congregation were invited to either drive by the church to receive 
their Easter gift, or home delivery was coordinated for those who 
were unable to drive.  During the same April timeframe, a group of 
church leaders began to meet, weekly at first and continue today to 
meet bi-weekly, to plan next steps.  With the nice weather not too 
far in the future, the first objective was to develop a plan for 
moving from video services to outside Sunday morning services in 
the Memory Garden.  On June 21 the first 9:00 am and 10:00 am 
outdoor services were held and videotaped with new protocols 
such as online sign-ups, designated seating locations, restricted 

singing and masks required for all attendees.  Even with the new restrictions in place, being able to 
gather again was like a spiritual renewal. 
 
A special thank you to our Treasurer, Peter Clark, who oversaw the church’s PPP application 
process this past summer.  Because of Peter’s diligence, the church was awarded a sizable loan 
which will be forgiven provided the church is compliant with the PPP guidelines.  The loan has 
been a valuable financial bridge to help the church balance the 2020 budget. 
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In September, a team of bakers gathered to put their blessed 
touch on the renowned Second Church apple cakes.  Ultimately 
one hundred apple cakes were delivered with a “Be the Church” 
lawn sign.  So many members of the church were delighted to 
receive this gift and complied with the selfie request which Laura 
turned into a wonderful video montage.  In October, the church 
hosted a booth at the Boxford Halloween event distributing the 
candy donated by many of our generous church members. 
 
Throughout the later stages of the summer, the “Covid Oversight 
Committee” turned their attention to formulating a plan for 
returning to the sanctuary. A Regathering Covenant was 
developed and continues to be updated as new information on the 
pandemic becomes available and new safety guidelines are 
released. The Committee, with support from Trustees, 
implemented a plan to install technology so Sunday morning 
services can now be livestreamed to those who choose to stay connected virtually.  The list of 
items that had to be reimagined for regathering in the sanctuary is almost endless: sign-ups, seating 
plans, music, ushering, plexiglass shields, bulletins, offering, Communion and Sunday School.  It 
was, and continues to be, an extraordinary challenge, but working with such committed and 
creative people has made it a very positive personal experience.   
 
In September, we applied for and received a $5,000 Catalyst Grant from the Northeast Association 
of the Southern New England Conference, UCC (SNEUCC).  The grant is intended to support 
churches’ efforts to adopt technological solutions for delivering ministry and staying connected 
with their congregations.  The Second Church video services and livestreaming initiatives fell 
squarely under the grant objectives so we are grateful for the support we received from the 
Northeast Association, SNEUCC.  
 
The pandemic continues to disrupt our daily lives so there are still many challenges that the church 
faces.  However, I am confident that we have the leadership necessary to overcome all the 
obstacles.  The church is well positioned for the future, and I look forward to continuing to help 
discover new opportunities to keep our church community connected. 
 
 
In faith, 
 
Jeff Yanagi, Moderator 
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Clerk 
Annual Report 2020 

 
 

 Members Added:        Total 

  New Members           0 

  Reinstated Members          0 

  By Confirmation          0         
   

 Members Removed: 

  Death            5      

  Transfer           0 

  

Members, January 1, 2021         332 

Members, January 1, 2020         337 

Members, January 1, 2019         322 

  

Members Added: 

New members: None 

Reinstated Members: None 

 Confirmation: None 

  

Members Removed: 

 Deaths 

Rose Bogle (1/22/20), Carolyn Gregory (5/10/20), Walter Johnson (8/12/20), 

Grace Johnson (9/3/20), Joanne Beahm (10/20/20) 
  

 Deaths of Friends of the Church 

 Betty Eckerson (2/3/20) & Allen Henderson (3/8/20) 

  

Baptisms:  

 Audrey French (8/9/20), Charles Parsons Breakey (8/9/20), Eleanora Perella (8/23/20) 

 
 
Respectfully submitted, 
 
Sarah Paine, Clerk 
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Christian Education Director 
Annual Report 2020 

 
 

I feel as though I should begin this report like a Charles Dickens story ... “It was the best of times, 
it was the worst of times, it was the age of wisdom, it was the age of foolishness, it was the epoch 
of belief, it was the epoch of incredulity, it was the season of light, it was the season of darkness, it 
was the spring of hope, it was the winter of despair.”  This may seem a little dramatic, but so was 
2020! 
 
We went into the year as any other, preparing for a mission trip, holding Joyful Feast classes and 
planning the usual spring activities that have become a ritual part of our church.   
 
A successful chili sale raised money for the newly formed Boston North Backyard Mission.  It 
provided seed money that was to be used for some of the supplies we would need as we began to 
welcome youth groups into our space and put them to work to serve the neediest in our 
community.  We already had a week booked with a youth group from Vermont.   
 
Joyful Feast classes had begun with a class of six youth.  We were able to get three classes in 
before everything shut down. 
 
At first we were in a sort of “holding pattern”.  This thing was only going to last a couple of weeks 
right?  It soon became apparent that “this thing” was going to be around for a while.  It became 
apparent that Sunday School would not be able to meet for some time.  For the next few months, 
Sunday School lessons were re-created and mailed home each week to each child for at-home 
Sunday School.  While this worked until the end of the school year, it was apparent that this 
format was not sustainable.   
 
For Holy Week, worship bags were created and made available to the congregation. Children’s 
Holy Week bags were also handed out.   
 
Our Recognition of High School Seniors 
was put on hold until the first of August 
and became a time of reflection and 
sending off.  We had a beautiful service in 
the garden with families, Laura and myself.  
Graduates were still given their blankets.  
Parents still “swaddled” them, despite the 
heat and humidity. We concluded with each 
of them taking a turn ringing the church 
bells. A sign of something significant 
happening in the community. Since the 
congregation could not be there to worship 
and celebrate with us, a video was created 
to celebrate each graduate and their journey 
of faith with our church.  This was shared with the congregation in our E-news and on our website.   
 
A youth group from Vermont that was scheduled to stay a week as part of the Boston North 
Backyard Mission postponed their visit until June, 2021.  Our own mission trip was reimagined as 
a stay- home mission with social distancing and safety the key focus.  We cancelled our trip to 
Boston Food Bank, but we were able to serve Community Giving Tree, Windrush Farm and 
Habitat for Humanity ReStore.  While our numbers were small, our impact was significant.  We 
were quite fashionable sporting our Boston North Backyard Mission t-shirts.  It was a great way to 
try out some of our mission sites and determine the amount of time we will need to get from one 
site to another when planning for future groups serving with Backyard Mission.  I would like to 
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thank Nate Kelly, Gina Natale, the Abreu family, Maddy 
Pulaski and Ashley Layne for volunteering for the week! 
 
Nate Kelly spent a lot of time this summer volunteering for the 
church.  Not only did he participate in the at-home mission 
week, he also did a lot of power washing around the church, 
scraped and painted both outside (back porch and stairs of the 
Park House) and indoors (he, with a little help from his mom, 
painted over the orange trim in a Sunday School classroom).  
When a shelf pulled away from the wall in the Christian 
Education storage room, boxes filled with Workshop Rotation 
materials were strewed across the room.  Nate spent a full day 
cleaning and putting that room back in order.  
 
The start of the school year looked much different for 
everyone.  Creativity was essential in order to meet the needs 
of our families.  Welcome Sunday was no exception.  While 
worship continued in the garden through September, our 
church was busy preparing care packages with apple cake and 
lawn signs for our parishioners, special bags for our youth were included with these.  In addition, 
the Board of Christian Education spent time contacting every family in our church to check in and 
explore options for Sunday School in the fall.  We wanted to get a feel for the comfort level of 
families as we, the church, explored ways of gathering in person. 
 
With much anticipation and planning, our first in-person worship service was held in October with 
Sunday School beginning the next week.  As part of our planning, the Board of Christian 
Education purchased individual craft kits for our children.  These are used both in worship when 
we gather together for intergenerational worship and for Sunday School.  These kits allow children 
to have the supplies they need, on hand each week, without the worry of cross contamination.   
 
Sunday School now requires families to sign up online in advance.  In addition, when children 
arrive for Sunday School, parents sign them in, competing a health attestation and using hand 
sanitizer.  Sunday School now takes place in the Parish Hall, as it allows us to seat children six 
feet apart.  Ventilation is provided by the large exhaust fan in the hall.  We can accommodate up to 
ten children each Sunday.  While our extra large one room classroom offers challenges (little ones 
find it hard not to run in so much open space), it has been a joy to see the children each week, and 
I know they have blossomed being in community with each other.  For families unable to attend in
-person Sunday School, at-home leaflets were available through the Church School E-news, giving 
parents weekly insight to the scripture as well as activities to do as a family. 
 
College care boxes were still sent to our college students, even if they found themselves “going to 
college” from the safety of their own home.  Our theme matched the need of the time, “Tidings of 
Comfort and Joy”.  Christmas arrived to our young adults in October! 
 
The pandemic gave Boxford PTO an opportunity to reimagine what trick-or-treat might look like 
in Boxford.  From that came a new event called Boo in Boxford. Businesses, churches and 
individuals created booths throughout Boxford soccer fields.  Children signed up for a designated 
time and walked the path to trick-or-treat while maintaining social distancing and safe practices.  
Our booth’s theme was rainbow.  Our booth was adorned with a rainbow of tablecloths, pumpkin 
ornaments each a different color, as well as lighted jack-o-lanterns each shining a different color of 
the rainbow.  Along with a few sweet treats, we handed out an activity book with a rainbow crayon 
pen.  Thank you to all who donated candy, decorated the booth, handed out our treats and cleaned 
up!  It took a village to pull this off and our efforts paid off with appreciation and goodwill within 
the community. 
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Volunteering at Cor Unum was placed on hold until December.  Volunteering at Cor Unum looks 
much different from the past.  We are allowed to arrive with just three volunteers.  For the time 
being, Cor Unum creates meals to go.  No one but volunteers are allowed in the building.  
Volunteers help put together the meals that will be distributed.  Cor Unum not only fed people but 
provided a warm place for people, many isolated, to gather and socialize.  For now, this social 
component is yet another victim of the pandemic.   
 
The Advent Workshop was also reimagined.  The Board of Christian Education, along with a few 
of our crafters, created Advent Workshop take-home bags.  These bags contained the bones for 
creating an Advent wreath, a devotional, several crafts, as well as our traditional ginger bread 
people to decorate at home.  We had 25 families participate. 
 
Our annual Christmas Pageant was also reimagined.  Knowing 
that we would not be able to bring all the children into the 
sanctuary to put on a traditional pageant, we had to think 
outside of the box and as it turned out, outside of the church!  
This year we filmed several scenes of the pageant at Windrush 
Farm.  Families were invited to come at a designated time to 
film one scene.  Musicians were invited to either record their 
piece in their home or come to the sanctuary after church to be 
filmed in private.  Sunday School kids provided a musical 
number on the bells.  Everyone was invited to declare “Joy to 
the World”, including parishioners as they left worship.  Joe 
Dox donated his time and talent both in filming all the various 
scenes and also in putting them all together to create an amazing 
film.  Kimberly Robertson also helped with filming and editing, 
creating the tiled “Merry Christmas” scene.  We are learning 
just how amazing technology is!  The end result was a film that 
was viewed in church and is now available on our church’s 
YouTube page.  An added gift of this production is that we were 
able to include so many more members of our church than if we 
had done our traditional pageant in worship.  A huge thank you 
to Windrush Farm for their amazing hospitality!  Not only did 
they allow us access to just about the entire farm, but everyone 
was allowed to meet and pat the horses!  Thanks to all the 
families who ventured out to Windrush and everyone who shared their musical gifts. 
 
A mission trip is planned for 2021, and we will start meeting for this trip in January.  With 
vaccines now being distributed, we are even more confident that this year’s trip will be a reality.   
 
This year has been a whirlwind of changes, adaptation, 
creativity, more changes and always, always hope.  
Thank you to the Board of Christian Education and to 
all our families for their support.  I think we are all 
looking forward to 2021 and eventually getting back to 
some normalcy!  In the meantime remember, “This is 
the day that the Lord has made; let us rejoice and be 
glad in it!” Psalm 118:24 
 
 
Faithfully submitted, 
 
Betsey Guest-Natale, Christian Education Director 
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Northeast Association Delegates 
Annual Report 2020 

 
 

Our Northeast Association (NEA) of the Southern New England Conference, UCC (SNEUCC) has 
navigated the new normal well during this tumultuous year.  2020 brought challenges disguised by 
fear and informed by caution resulting in regathering limitations, but also offered new ways to 
approach old practices.  Board meetings and Super Saturday events have been held virtually, while 
clergy and churches have remained in close contact even through changes in staffing and the 
fluctuating perception of the pandemic. 
 
Though far fewer Ordinations and Installations have happened over the course of this year, there 
was opportunity to explore the function of these events in a virtual manner, and their efficacy was 
proven effective, “Wherever two or more are gathered” truly translates online. 
 
During these uncertain times our churches have welcomed participation in ways beyond their 
indoor space.  Food pantry distribution has been reimagined, meeting spaces have been divided 
and sanctuaries like ours at Second Church have invited participation by opening up their services 
to online viewing.  Our region has responded with financial support for audio and visual upgrades 
as well as creative ideas to approach new challenges.  The specific funds were available through a 
Catalyst Grant offered by our Northeast Association Board, overseeing new endeavors within our 
local congregations.  Applications were approved, and many have been granted the reciprocal 
funds our UCC affiliation affords. 
 
As we experience the ongoing Covid-19 pandemic, our newly appointed SNEUCC Executive 
Conference Minister, The Rev. Darrell Goodwin, is a resource we gladly welcome as the 
Association continues to provide support and resource.  Our new approach to old ideas is apparent 
through the website coffers and countless efforts to keep us informed and connected.  
 
 
Respectfully submitted, 
 
Kimberly Robertson, Delegate 
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Hospitality Committee  
Annual Report 2020 

 
 

The Hospitality Committee started off the year as we usually do, providing refreshments for the 
Church Fellowship Hour, which follows the Sunday Worship Service.  We helped to coordinate 
the Annual Meeting with Church Council and then… Massachusetts went into lockdown due to 
Covid-19, and our church doors closed.  Services went virtual and that ended fellowship for the 
year.  

 
The Hospitality Committee has 6 members and 7 bakers who are looking forward to 2021 and the 
time when we can once again return to the kitchen to serve the church in fellowship following our 
Sunday Worship Services.  What a deliciously glorious day that will be!  Rest assured that all 
necessary precautions and safety guidelines will be implemented to assure the congregation’s 
continued safety in these uncertain times.  
 
In the meantime, many of our members and bakers were active behind the scenes helping 
Diaconate coordinate the September distribution of welcoming coffee cakes and the December gift 
of joy and cookies! 
 
 
Respectfully submitted, 
 
Betty Obernesser, Chair 
 
Members: Jean Bruns, Shari DeAngelis, Marge Hildebrand, Betty Obernesser, Barbara Was & 
Maria Yanagi 
 
Bakers: Ann Abernethy, Jan Brewer, Lori Fahrner, Bev Killam, Kimberly Robertson, Linda 
Skibicki & Shirley Stromberg 
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Nominating Committee 
Annual Report 2020 

 
 

For we are God’s servants, working together; you are God’s field, God’s building. 
1 Corinthians 3:9 

 
BE THE CHURCH – Get Involved in 2021 
 
The Nominating Committee is responsible for assuring that the boards and committees of the 
congregation are staffed adequately to fulfill the daily operation of the church and our church 
mission.  The slate of volunteers is printed in the Annual Report and is presented at the annual 
meeting for approval by the congregation. 
 
Please “Get Involved in 2021!”  There is a place at the service table for all!  We are looking to 
connect church friends and members with some of our Boards and Committees, filling empty seats, 
and encouraging involvement in their ministries.  Options are flexible, many committees do not 
require church membership, and some do not have evening meetings. 
 
The 2020 Covid-19 pandemic has taught us Zoom meetings, improved our technology, and we now 
worship live online!  We invite you to visit our church website page, BE THE CHURCH-Get 
Involved in 2021.  There you will find a summary of the Second Church Boards and Committees 
and lots of information to guide you in how you might serve our church family. 
 
We are thankful for the many people who currently 
serve and those who accept a new invitation to do so.  
Throughout the year vacancies arise; we encourage 
you to consider where you might best serve. 
 
Faithfully, 
 
Fred Gronberg & Mel Buttaro  
 

 
 
 

Pastor-Parish Relations Committee (PPRC) 
Annual Report 2020 

 
 

PPRC meets bi-monthly evaluating, reviewing and discussing various aspects of church life.  Our 
primary focus is to foster a healthy relationship among the Pastor, the staff and the congregation.   
Membership includes a representative from the Trustees and from the Deacons, the Church 
Moderator and two at large representatives of the congregation selected by the Pastor.    
 
The 2020 membership included The Rev. Laura Gronberg, Jeff Rice from Trustees, Dick Cole 
representing the Deacons, Moderator Jeff Yanagi, along with Rick Goodrich and Bob Was, at large 
members selected by Rev. Gronberg.   
 
PPRC represents a forum that is available to any member of the congregation.  Please contact any 
member of PPRC with any issue or concern.  Be assured that it will be treated confidentially. 
 
Respectfully submitted, 
 
Bob Was, Chair 
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Southern New England Conference Delegates 
Annual Report 2020 

 
 
If you are someone who actually reads Second Church’s Annual Reports from year to year, you 
will note that last year’s report from me was entitled: Massachusetts Conference Delegates Annual 
Report.  In contrast, this year’s report is: Southern New England Conference Delegates Annual 
Report.  Therein, lies the most important story of this year.  
 
With the approval of the Connecticut, Massachusetts, and Rhode Island Conferences at their 
Annual Meeting in June of 2018 and the approval of the General Synod of the United Church of 
Christ in July of 2019, we entered into a new denominational partnership with a new name.  While 
the former Conference Ministers of Connecticut, Massachusetts, and Rhode Island stayed on as 
“Bridge Ministers,” providing continuity of leadership, the new Conference formed a Search 
Committee, composed of clergy and laity from the three states, to search for an Executive 
Conference Minister for the Southern New England Conference.  
 
As with everything else in 2020, Covid-19 happened.  The Conference, like its churches, used 
social media to reach out with information to its member churches and leaders.  That information 
was pastoral and educational, spiritual and organizational.  Pastors were sent guidelines for church 
gatherings - or not - thereby helping churches make pandemic-related decisions.  Information 
continued to flow to lay leaders, as well.  The Conference’s partnership in the pandemic has been 
invaluable.  
 
When it came time for the Annual Meeting of the Southern New England Conference, that 
happened virtually in a skillfully crafted and uplifting event on September 26, 2020.  Using 
Jeremiah 31:31-43 as its text, the Meeting was titled: “The Days Are Surely Coming.”  We were 
able, from our own settings, to take votes and to be inspired by worship, speeches, music, poetry, 
and prayer.  Laura attended the Meeting in Boxford and I in Beverly.  
 
In the weeks before the September 26 Meeting, members of the Conference had an opportunity to 
be introduced to the Search Committee’s nominee for its Executive Minister: The Rev. Darrell 
Goodwin.  Of their Search Committee’s work its chairperson said:  We relied on the guidance of 
the Holy Spirit in making this selection.  We worked long and tirelessly, past our bedtimes and 
during vacations to ensure that we were asking the necessary and hard questions.  We knew that 
the SNEUCC has a mission and we dug deep for the indicators of our candidate to be able to do 
the traditional thing as well as a new thing.  
 
My belief is that they made a good choice.  My prayer is that the reason they and the Holy Spirit 
made this choice will unfold in ever-fuller ways as the months and years go by.  The Rev. 
Goodwin has moved from the mid-west to Connecticut and begins his new ministry as our 
Executive Conference Minister on January 1, 2021. 
 
Rev. Goodwin comes to us with a rich and varied background.  He is a child of the church!  When 
his father was dying, he made his mother promise to raise Darrell in the church.  She did so 
faithfully.  As a little boy he babbled from his pew as if aiding his pastor; as a teenager he went to 
his room, wrote down sermon topics, and taped his own sermons.  When he was 15 he professed to 
his pastor his call to ministry.  As he matured, however, he didn’t fit the profile of who his church 
thought a pastor should be.  Still, he believed in God and in the authenticity of his call and 
eventually, he found his way to the UCC – or said another way, God led him to the UCC.  
 
Most recently, he has served as an Associate Conference Minister in the Iowa, Nebraska, So. 
Dakota Conference.  He has pastored UCC churches since 2007.  He has served on the Pension 
Board of the UCC and was Dean of Students in a Jesuit Institute of Higher Education.  He first 
came to New England for college, graduating from Boston College in 2003, then getting a Masters 
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in Education from the University of Vermont in 2005.  He has availed himself of other educational 
and credentialing opportunities and is expecting to complete his Doctor of Ministry program in 
May of 2021.  
 
Well credentialed for the job he is now beginning, Rev. Darrell Goodwin comes with an ability to 
speak from the heart, to be deeply rooted in prayer and the pastoral ministry, and to preach like 
one gifted with wisdom and truth from on high.  He is known for beginning his speaking and 
praying with song – and for me, at least, when the singing stops, I already feel enveloped in the 
Holy Spirit.  
 
It is a new day with new leadership for this branch of our denominational family, this beloved 
UCC, this Southern New England Conference, of which we in Second Church are a part.  Let us 
welcome this new beginning and, as a congregation, benefit from and contribute to it.  
 
 
Respectfully submitted,  
 
Ann Abernethy, 
Delegate from Second Congregational Church to the 
Southern New England Conference of the United Church of Christ 

The Rev. Darrell Goodwin, SNEUCC Executive Conference Minister 
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Board of Christian Education 
Annual Report 2020 

 
 

I would like to start by thanking our Christian Education board members, Betsey Guest-Natale, 
Karen Hussey, Rick Paine and Erica Buchholz, for their dedication to our church youth and their 
flexibility throughout this year.  The year began as expected and quickly became one that required 
creativity and flexibility.  The Board of Christian Education rose to the challenge! 
 
I coordinated our nursery that was staffed by local youth until the shutdown came in March.  
Unfortunately we did not have a need for nursery services during the shutdown, and we do not 
offer them during the outdoor services.  Nursery services continue to be on hold due to current 
Covid-19 restrictions and precautions. 
 
Joyful Feast classes were held with six participants.  Three classes were held before the shutdown.  
The program was not completed this year due to Covid-19 restrictions. 
 
Sunday School shut down when in-person church shut down.  Betsey sent out lessons to each child 
to be completed at home.  Prior to church resuming indoor worship in the fall, members of the 
Board of Christian Education contacted our families with children to check in and see if they were 
interested in in-person Sunday School or were more comfortable with virtual Sunday School.  
Overwhelmingly, the response was that families were longing for in-person connections, and the 
decision was made to offer in-person Sunday School beginning in October for our preschool and 
elementary school-age children.  This has been successfully run by Betsey.  Betsey also put 
together lessons and individual craft kits for our older children who are remaining in church. 
 
Karen Hussey coordinated our college care boxes this year with the 
theme of “Tidings of Comfort and Joy”.  Donations of items and 
money were collected from the congregation, and the Board of 
Christian Education put together boxes that were sent to our college-
age youth at the end of October.  
 
Advent Workshop required us to get creative again.  Karen Hussey 
coordinated our “Advent Workshop in a Bag”. Several families 
donated craft kits, and 25 bags were made up for families which 
included an Advent wreath, devotional, crafts and gingerbread cookies. 
Thank you to Sue Was from Ladies Charitable Society for creating 
beautiful ornaments for our kids to swap with their birdseed ornaments 
once they were completed and hung on a tree outside the Park House.  
 
Betsey coordinated the Christmas Pageant that went virtual this year.  
Many families performed scenes from the pageant at Windrush Farm.  
Several of our church musicians sent in musical recordings that were 
also included.  Thank you to Joe Dox for filming and editing and to 
Kimberly Robertson who also helped to film and edit the Merry 
Christmas scene. 
 
The Board of Christian Education would like to thank our church 
family for their support as we have tried to navigate this year. 
 
 
Faithfully submitted, 
 
Robin Henrikson, Co-Chair 
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Board of Outreach  
Annual Report 2020 

 
 
The responsibilities of the Board of Outreach include encouraging, promoting and distributing the 
benevolence from our congregation.  In this duty, we are humbled by our position as stewards of 
the congregation’s giving.  We thank the members of our church for their benevolence this year.  
Our membership delivers verily; in their time, skills and monetary donations.   
 
Outreach had a budget in 2020 of $26,732.  This was over 8.4% of the church budget.  This was 
split between the UCC Wider Mission ($11,250) and 18 worthy charities.  We sent back 
approximately $400 in unallocated funds.  In addition to our budget, church members contributed 
to 3 special collections:  Church World Service/Blankets ($358), One Great Hour of Sharing 
($476), and the Christmas Fund to support Veterans of the Cross ($322). 
 
Much of the Board of Outreach’s regular activities were truncated, adapted, or eliminated during 
the pandemic.  The year started out enthusiastically with a “Souper” Ingathering during the Annual 
Meeting.  The proceeds of this effort (cans of soup) went to the food pantry at First Church 
Congregational in Boxford.  At the time of the first “15 days to slow the spread,” Outreach was 
working on a campaign to raise money to relieve medical debt for the needy.  As the deadline 
approached, we decided it was the wrong time to ask the congregation for money for this effort.  
The Board used $500 of its discretionary money, and it was matched by the Northeast Association 
before benefiting the Southern New England Conference, UCC. 
 
Outreach activity halted as part of the “15 days to slow the spread” and through the “30 days to 
slow the spread.”  By May it was clear that it would not be a matter of waiting a few weeks for 
normalcy.   With this realization, and the need for charity growing, we decided to adapt our talents 
and resources to help the immediate needs of those affected by the pandemic.  The results of these 
efforts were impressive.   
 
Due to increased food insecurity and the requests from 
our regular roster, we focused solely on food items for 
3 Ingatherings. We added Somebody Cares New 
England in Haverhill as one of the recipients, along 
with Emmaus, Citizens Inn, Bread and Roses and Cor 
Unum.  We provided bins for easy drop-off of items 
and employed the use of our sign to engage the 
community.  These 3 Ingatherings produced some of 
the largest truckloads of groceries we have provided in 
recent years as well as over $1,500 in monetary 
donations that was used specifically for food.   
 
The year ended with the White Gift’s Reimagined event on 
December 13.  In coordination with HAWC, Community Giving 
Tree and Dinah’s house, we collected your gifts for mothers and 
children. We also raised $1,165 in gift cards for these 
organizations to help their clientele during the Christmas season.   
The appreciation of your efforts was loud and clear during the 
deliveries. 
 
 
Respectfully submitted, 
 
Board of Outreach 
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Diaconate 
Annual Report 2020 

 
 

2020 has certainly put life into perspective.  Starting with January/February being “Normal”. 
Sundays were “in-person.” 
 
Small group ministry started after Ash Wednesday.  The plan 
was to meet 4 times once a week during Lent to explore our 
theme from Micah 6:8.  We had three prayer groups during 
Lent, one led by Kimberly at the Hildebrand’s home, one led by 
Laura at the Was’s home and one led by Nancy Taylor at the 
Keilty’s home.   There were day and evening options. 
 
Most groups met once or twice before Covid-19 shut everything 
down. March 15 became the first worship service via 
video.  From there forward, Laura and Kimberly’s creativity 
and commitment produced services we could all safely attend. 
 
The Deacons met every month via Zoom, with additional meetings for special services such as 
Maundy Thursday.  Rick Keilty helped us ZOOM this special service. 
 
A phone chain was created to reach out to as many Congregants as possible.  Email was used as 
well. With the assistance of Leslie Levenson, Sarah Paine, Melissa Burton and Kimberly 
Robertson, the Deacons managed to reach many.    
 
Easter bags were created with extra sanitizing care for folks to 
enjoy at home.  Included were palms and bulbs and rocks to 
symbolize Easter.  Most were picked up and some delivered. 
 
April, May and June were recorded services.  Pentecost was 
celebrated with a police escorted parade through Boxford, and 
streamers of red yellow and orange draped the cars.  Rainbow 
cookies were passed out.   
 
Summer service started on June 21, following the theme, 
“How Can I Keep from Singing?”  Persons signed up for 
worship.  We utilized 2 ushers and a Deacon to pray the 
Gathering Prayer.  Two services on Sunday morning at 9:00 
am and 10:00 am helped limit our numbers to follow safe 
distancing guidelines.  Joe Dox made a video recording of the 
9:00 am service.  Communion began outdoors late summer 
with individually wrapped cups containing bread and juice. 
 
In September apple breads were baked and 
WELCOME Sunday greetings were distributed 
with lawn signs which read, “We are the Church.” 
Many folks baked and delivered. 
 
Worship resumed indoors in the sanctuary in mid- 
October.  Livestream worship came to life.  50 
person maximum.    
 
In December the Deacons created “Tidings of Comfort and Joy” gift bags.  They were filled with 
cookies, ornaments, candles with video recording instructions and a beautiful calendar of smiling 
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church faces.  We had about 12 bakers and 12 drivers to distribute these bags.  Approximately 16 
calendars were mailed to folks who have moved and yet remain connected to Second Church. 
 
Christmas Eve started with a Drive-in Carol Sing in the parking lot led by Kimberly, followed by 
a front lawn Candlelight Service.  Our traditional Christmas service was streamed at 9:00 pm.  So 
beautiful. 
 
So many thoughts, discussions, Zoom meetings and emails were pondered throughout the year. 
 
I am grateful and happy to be on a committee with Bev Killam, Ginny Keilty, Dick Cole and 
Kathy Zagranis.  Their devotion to Second Church is second to none. 
 
Laura and Kimberly.... “Thank you.”  I am humbled at your love and commitment to our Church 
Family this past year. 
 
Amen, 
 
Mo Miller, Chair 
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Decorating Committee 
Annual Report 2020 

 
 

Committee members – Marge Hildebrand, Kris Munroe, Kathy Zagranis, Susan Young and Maria 
Yanagi 
 
Each member was assigned a Sunday for sanctuary flowers.  Each week the committee will get in 
touch with whoever is signed up to donate altar flowers to see what they would like printed in the  
bulletin and relay this information to the Church Administrator.  If no one has signed up for a 
week, it is that committee member’s responsibility to provide an arrangement or plant for the altar 
on behalf of the Decorating Committee.  The committee member may donate or be reimbursed for 
their arrangement. 
 
Whoever is signed up for a week is also responsible for watering any plants/flowers that may stay 
longer than that Sunday, such as for Easter, Christmas and the 2 planters out front. 
 
A look back at 2020 decorating is much different than previous years with the onset of Covid-19: 

 
• For Lent, we started with rocks in the windows, and we didn’t get any further than that 

for Lent. 
 

• For Palm Sunday, large emerald, teepee, and 
palms that were ordered to use to decorate the 
church were instead given out for home 
worship, along with small mini daffodil 
bulbs. 

 

• For Easter Sunday, 40 daffodils were ordered 
from Nunan Florist & Greenhouses. 

 
Planters out Front: 
 

• Memorial Day weekend, geraniums and other 
annuals were planted and maintained 
throughout the summer months.  

 

• Welcome Sunday in September, the urns 
were planted with fall plantings - mums, 
grasses and ornamental cabbage.  

 

• Greens were placed in the planters before 
Advent. 

 
Advent: 
 

• Greens Workshop did not take place due to Covid-19 
restrictions.  Two fresh wreaths were embellished for Rev. 
Laura’s home, as well as a small arrangement for the 
Church Administrator’s desk. Two artificial wreaths with 
blue bows were hung on the Park House porch and 
driveway doors. 

 

• Blue ribbon on small wreaths hung on each door at the 
front of the sanctuary, with blue LED lights.  

 

• The Decorating Committee made the Advent wreath, 
which was placed on a small square table with a blue 
cloth and blue LED lights.  A blue tablecloth was placed 
on the altar table along with the creche and 2 fresh 
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arrangements on either side with blue LED lights. Candles and garlands were placed in 
each window with blue ribbon. 

 

• A very large and heavy wreath (with a new blue ribbon) was hung outside, with thanks 
to Bernie Miller.  

 

• 20 6.5-inch white/cream poinsettias were ordered from Nunan’s, all of the Poinsettias 
were purchased by members of the congregation.  These were placed in the sanctuary 
from Sunday, December 18, through January 3, 2021. 

 

• Poinsettias, wreaths and candles were removed after (Jan. 3). The Advent wreath was 
removed after the service on December 27, 2020. 

 
The sign-up to donate 2021 Sanctuary flowers is now available online through our E-news. 
 
 
Respectfully submitted, 
 
Kris Munroe, Chair 
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Music Committee 
Annual Report 2020 

 
 

The year 2020 has been a trying time for the entire world, leaving no one untouched.  We all now 
face a new year, a new beginning, with renewed hope for some kind of normalcy. 2020 did, 
however, bring to light some remarkable blessings that we as a church might not have appreciated 
under normal circumstances.  Previously unimaginable, musical blessings have been created and 
delivered by our Music Director, Kimberly Robertson, in close partnership with our Pastor, Laura 
Gronberg.  One (or should I say 2?) of these is how blessed we are to have Laura Gronberg as our 
Pastor and Kimberly Robertson as our Music Director.  In spite of the major challenges of dealing 
with the Covid-19 pandemic, working together, they have managed, with great innovation, to 
creatively coordinate music and worship.  Kimberly has managed to keep live music an integral 
part of worship despite no group singing, social distancing, not having worship in the sanctuary, 
and no choir or woodwind instruments.  Thinking on those restrictions, it is possibly a miracle that 
we had live music at all.  The Music Committee, and I know the congregation, offer their heartfelt 
thanks for the time, effort and creativity that has gone into keeping the church viable and 
introducing us all to ZOOM! 
 
It was with sadness, that after a major repair to our organ, we could no 
longer use it when indoor worship was suspended because of Covid-19 
restrictions beginning in March.  The blessing that resulted, however, 
was that John Hagerman offered a matching donation for the repair and 
the congregation’s response was so enthusiastic that we not only 
repaired the organ, but we now have a music fund for maintenance and 
repair of the organ and the piano.  Both instruments are now routinely 
serviced twice a year. 
 
When we were unable to use the sanctuary due to Covid-19, we could 
not have a choir and were unable to use the organ or piano for what 
appeared an indefinite period of time.  As we had no certain date when 
we could resume worship in the sanctuary, this led to the loss of our 
organist, Alisa Bucchiere.  
 
Worship was moved to the Memory Garden in June and, 
with restrictions enforced, music was provided by 
volunteers from the congregation.  Many, many thanks to 
those volunteers including: Ted Good, Paul Abreu, Waylon 
Abreu,  Pam Moline, Betsy Ramos-Pachucki,  Bev Killam, 
Robin Henrikson, Abby Beardsley and Becky James. 
 
It was not until the middle of October that we 
were able to use the sanctuary again.  Kimberly 
continues to find ways to bring music to worship 
including inviting an organist, singing solos 
behind plexiglass and inviting congregants to 
participate as well.  We are a church blessed 
indeed. 
 
Nancy Taylor and Liz Kretsch are leaving the 
committee in January 2021.  We are so blessed to 
have had Liz serve on this committee for 5 years. 
Her insight, organizational skills and devotion to 
the church are invaluable.  Thank you so much, Liz, for your service.  Liz wishes you to know that 
she leaves this committee grateful for the cooperative partnerships she has enjoyed over the 
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years, including those with Laura, Kimberly and Rick Goodrich.  
Thank you, Nancy, for your steadfast, knowledgeable contributions and 
for your supportive love.  And we are so pleased that Beverly Killam 
remains on the committee and will, hopefully, be joined by others. 
Thank you one and all.  We will see Liz from the choir loft soon.   
 
May 2021 be a joyous “reunion” for us all to sing and hug each other 
again. 
 
 
Respectfully submitted, 
 
Nancy Taylor, Liz Kretsch, Beverly Killam, 
Kimberly Robertson & The Rev. Laura Gronberg 
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Usher Committee 
Annual Report 2020 

 
 
The Ushers have the responsibility to prepare the sanctuary for the Sunday service, participate in 
the service, track attendance at the service, pick up the sanctuary following the service and help 
count the money from the collection. 

Preparation of the sanctuary includes posting the hymn numbers, preparing the altar, providing 
fresh ice and water for Rev. Laura, turning on the audio system and checking the microphones and 
batteries, ringing the church bells, putting out the children’s books and crayons, greeting 
parishioners as they arrive, helping any parishioner who may need special assistance and handing 
out bulletins.  Ushers place the name tag box in the Narthex so congregants may find their name 
tag to wear. 

In-service Usher activities include lighting the candles on and around the altar at the beginning of 
the service and extinguishing the candles at the end of the service. Also, Ushers record the 
attendance for church records and collect the offerings. 

After the service is concluded and the parishioners have departed the sanctuary, the Ushers collect 
anything that might have been left behind in the pews, return children’s books and crayons to the 
Usher’s closet, turn off and lock the sound system, close all doors and turn off all lights. 

Ushers also attend to special services such as Christmas Eve, Blue Christmas and, if necessary, 
funerals. 

These responsibilities ended with the suspension of services in the sanctuary in March.   

With the beginning of services in the Memory Garden, Ushers were called into service with 
the following guidelines: 

• Please arrive no more than 30 minutes prior to service 
start. 

• Masks which cover your mouth and your nose are 
required at all times.  Please refrain from touching, 
adjusting or lowering the mask while on duty. 

• If you are to pass anything out to our congregation, 
you must wear gloves, provided by the Sexton.  While 
wearing gloves, please refrain from touching your face, 
hair, clothing or any common surfaces. 

• Greet guests at a safe six foot distance and guide them to the farthest available space first.  This 
will reduce the amount of times we cross one another’s paths while gathering. 

• Restrooms in the main building are available for use, either lower level or Parish Hall level. 

• Metal folding chairs are available outside the little garage (the vault) and can be used with 
expectation that said user will sanitize the chair upon return with product provided by the Sexton. 

• In the event guests have not signed up for worship online, direct them to the signage explaining 
our policies and procedures, invite them to an available space (there are 3 overflow spaces along 
the parking area) and if no extra space is available, kindly ask them to come back again soon! 

• Be prepared for latecomers, don’t give away their space if they are signed up online. 

• Only the Deacon speaking the Gathering Prayer should handle the microphone during and after 
service. 
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Between services: 

• Direct congregants, starting nearest to parking area first, to clear the garden completely for 
sanitization before we welcome 10 am congregants. 

• Direct the congregants to place their matches and candles in receptacles provided in the garden 
cart. 

• Sanitize the WELCOME benches with Lysol spray if they were utilized. 

• Refer metal folding chair users to the sanitization station at the Park House. 

• Sexton will replace candles and sanitize bathrooms and common surfaces in main building. 

Post services: 

• Direct the congregants, starting nearest to parking area first, to place their matches and candles in 
receptacles provided in the garden cart. 

• Sanitize the WELCOME benches with Lysol spray if they were utilized. 

• Refer metal folding chair users to the sanitization station. 
 

When services were resumed in the sanctuary, the following guidelines were issued: 
 
Second Church Boxford Usher’s Guidelines during Covid-19 Pandemic 

Prior to worship, please plan for arrival at 9:30 am. 

• Always wear name tag and a mask, both stored in the Usher’s closet. 

• The bulletins are emailed weekly and only a limited amount will be available upon entrance to 
the sanctuary from both Narthex and hallway to library. 

• Hearing devices are available in the small tabletop chest in the Narthex.  Please check them to 
see if the batteries need to be replaced. 

• Turn on lights in the Sanctuary, Narthex, all stairways and balcony. 

• Ensure that an offering plate is in the Narthex and the back hallway, accessible to all. 

• Check the wicks on all of the candles and light them 15 minutes prior to service. 

• Plug in the pulpit light and microphone if unplugged. 

• Retrieve a water bottle from the Parish Hall kitchen refrigerator and place 
beneath the pulpit for the Pastor. 

• If there are no flowers on the altar table, put the artificial flower basket 
from the Usher’s closet on the altar table. 

• Open the outside doors twenty (20) minutes before the service 

• Ring the bell twenty (20) minutes before the service for approximately 60 
seconds. Ring the bell again five (5) minutes before the service, for at least 
twenty (20) seconds. 

• Station one Usher outside and greet everyone approaching with a smile. 

• Direct  gathering  congregants  to   use   hand   sanitizer   and  follow   the 
directions marked for traffic flow. 

• Second Usher should be inside Sanctuary for assistance in traffic flow, 
welcome from hallway to library and/or lift. 

• Assist anyone in need, including hearing devices, directions to the lift 
(enter through lower entrance doors) and to restrooms. (This extends 
throughout the service, not just before worship begins.) 
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• Introduce yourself to anyone you don’t know.  It’s a great way to meet new people and identify 
yourself behind the mask. 

• Seating chart will offer specific pew designations according to their online sign-up registration. 
Unexpected attendees will have to fill out a registration sheet for contact tracing.  Clipboards with 
pew assignments and forms are available at both entrances. 

• Intergenerational worship invites youth to attend, or if we are holding concurrent Sunday School 
classes, youth should enter through lower level, reporting directly to the Parish Hall. 

During worship service: 

• Close the outer doors at the start of the service to reduce ambient noise. 

• If someone comes in during prayer, ask them to wait until the prayer has ended before coming 
into the Sanctuary to find their designated pew. 

• Leave the entrance door on piano side open during service for air flow. 

• If pews are filled to capacity, find a chair either in balcony or Narthex. 

• Following the Benediction, as the Postlude begins, Pastor will exit and open the exit door (organ 
side).  Usher congregants nearest to exit first, working up the exit aisle, around to organ side, 
balcony exits last. For services when concurrent church school is in session, parents may exit to 
the Parish Hall through pulpit door on the organ side. 

After service: 

• When the Sanctuary is empty, turn off all lights, including the balcony and pulpit. 

• Check the pews for any items left behind and clean up any remaining bulletins, putting them into 
the recycling basket, in the Usher’s closet.  Do not discard Rev. Laura’s bulletin. 

• Close any open windows. 

• Return the hearing devices to the small chest. 

• Make sure that the outer doors are locked (once you have locked the doors and they have closed, 
pull and push on the door to make sure the latch is locked into the jamb).  Close the doors between 
the Sanctuary and the Narthex, from the Sanctuary to the Parish Hall and the doors to the balcony. 
These are FIRE doors. 

Special circumstances: 

• If you see people with cameras coming in for a special event, encourage them not to take 
photographs during the service, but suggest that they wait until after the service when Laura will 
pose with their families for photographs. 

• ONLY restrooms available for use are down back stairs from Narthex or the Parish Hall. 
Gendered bathrooms on bottom level are off limits. 

Stark differences from former guidelines: 

• No hymns, no numbers 

• No nursery 

• No audio system tasks 

• No book of numbers 

• No Children’s collection nor Offertory collection 

 
 
Respectfully submitted, 
 
Dick Cole 
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Board of Christian Stewardship 
Annual Report 2020 

 
 

It is with both optimism and realism that the Board of Christian 
Stewardship undertakes its work each year. Our optimism 
resides in our assurance that so many people care deeply about 
their church and value the vital role it plays in the broader 
community.  Our realism comes from understanding that major 
givers to the church retire and move or pass away, creating 
potential for a shortfall in the church’s giving capacity.  So far, 
in the main, optimism has reigned and our beloved church has 
been able to support its ministries, both internally and with its 
mission outreach.  We hope 2021 will prove the same. 
 
2020 has, with the Covid-19 pandemic, been a year like no 
other. How could we help but wonder how that would affect 
our Stewardship Drive?  Moreover, we knew we had to find 
new ways to do things in keeping with the circumstances. 
“New occasions teach new duties,” rings a beloved hymn.  
 
We began our work at the end of August, conducting every meeting on Zoom, usually at noon, 
catching some of our members on their lunch break at work.  We usually went no more than an 
hour each meeting and had them more frequently than if we’d been face to face.  Nonetheless, the 
process proceeded.  
 
One of the things that is wonderful about this group is how much we like each other.  Each person, 
Jean, Brad, Laura, Chris, and I, brings our own particular gifts and, in time, a Stewardship 
Campaign comes into focus and form.  We share a good amount of laughter – and, on occasion, 
sighs and condolences.  Prayer, too, we share. 
 
We have others who help the Stewardship process.  We 
are grateful to David Benson and the Trustees for 
educating the congregation about the financial realities of 
the church. They did so with an email letter to the 
congregation this fall. We are grateful to the one we call 
our “benefactor,” (who remains anonymous), promising to 
match every new and increased pledge up to $10,000. Our 
increases well exceeded that number and we thank this 
generous person. We had two people who gave 
Stewardship Witnesses this year – Mike McArdle and Paul 
Abreu. Both spoke movingly of why they give to the 
church.  We are grateful to them. The church office 
produces materials for our mailing, Laura and Sandi often 
working overtime on Stewardship’s behalf.  We thank 
them.  As always, it takes many hands, minds, and hearts 
to create a Stewardship Drive. But mostly it takes a 
congregation willingly saying “yes” to this annual request 
for financial support.  So ultimately, we are grateful for 
the dedication and generosity of all the people who care 
about Second Church and filled out an “Estimate of 
Giving” card, a new name for a pledge card.  An Estimate 
of Giving it is – and it is that estimate upon which the 
Trustees build a budget for 2021 and submit it to the 
congregation at its Annual Meeting the first Sunday in February.  
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This year we chose as our Stewardship theme: We Are the Church Together.  Even as the 
pandemic separated us from each other, curtailing so many of our communal interactions, we 
were, we are, the Church Together.  It was good to affirm that and to use a picture of the church to 
represent it.  The picture got framed as each pledge came in. “Won’t You Let Me Be Your 
Servant” was a hymn used during Stewardship Sundays and our Scripture text was I Corinthians 
3:9.  
 
As we close out the year 2020 and submit this report, the data from the Stewardship Drive is not 
fully complete.  It seems to take well into January for that to happen.  But we can affirm, as of this 
writing, that 37 people increased their pledges; 6 are new pledgers; 7 people decreased their pledge 
and 20 pledges remained the same.   
 
Thank you Staff for the many innovative and faithful ways you have guided us through this year. 
And thank you always, Second Church, for your continued financial support of this church we 
love. 
 
 
Respectfully submitted,  
 
Ann Abernethy, Chair 
 
Brad Shores, Jean Bruns, Chris Johnson & The Rev. Laura Gronberg 
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Board of Trustees 
Annual Report 2020 

 
 
FACILITY & INFRASTRUCTURE: 
 
This has clearly been a year we will not soon forget.  Early in the year, the Church closed on the 
sale to our neighbors, the Kamps family, of a small parcel of land.  Proceeds from the sale 
($10,000) were added to the Church endowment funds.  Also, early in the year the blower motor 
on the Church organ required replacement.  The box housing the blower in the basement of the 
Church was removed and rebuilt, and a new blower motor installed by Andover Organ Company 
(Methuen). 
 
By the end of March, activity on the Church campus had changed entirely.  All our Church 
buildings were closed.  Village School stopped classes and sent their students home.  The Church 
Office closed, and the staff, including the Pastor, was working from home.  The Community 
Giving Tree also closed their office next to the Park House.  Committee meetings, including 
Trustees, were all held using remote access (Zoom meetings). 
 
Weekly worship services were held online with only the Pastor and 2 or 3 participants.  The 
Congregation was able to view the recorded services, but not participate in person. 
 
Fixed expenses (heat, electric, cleaning, etc.) were all reduced with the closing of the Church 
buildings.  The financial focus was on receiving enough pledge payments to continue to meet 
monthly payroll expenses.  The Church Treasurer (Peter Clark) quickly applied for a loan under 
the Paycheck Protection Program of the CARES Act. 
 
As the weather became warmer, the congregation was able to utilize the Memory Garden portion 
of the Church Campus for weekly services.  Attendance was limited to 25 participants, all wearing 
masks and spread out throughout the area.  Two outdoor services were held every Sunday (9:00 
am & 10:00 am), and the early service was recorded (thanks to Joe Dox) and made available for 
online viewing. 
 
Expecting that in-person worship services would 
continue to be restricted, it was decided to 
purchase equipment to provide online 
livestreaming of weekly Church services when 
services were able to be held in the Sanctuary.  
With much help from Fred Gronberg and support 
from Shanahan Sound and Electronics (Lowell), a 
wall mounted camera was installed in the 
Sanctuary.  It was connected to the existing sound 
system, attached to a new Verizon internet 
connection, controlled by a new laptop computer 
and located in the Church balcony. Funds needed to 
support this project were taken from the Tyler 
Fund, a Memorial Fund used for “Church Ministries”. 
 
In early September, the Village School was able to welcome students back to start the school year.  
Unfortunately, the ability to reopen for in-person classes required many new restrictions.  Village 
School was able to enroll only half as many students (50) as they had last year.  Fewer students 
resulted in less tuition revenue and a one-time reduction in annual rent to Second Church.  As the 
students returned to the classroom, the Church and Village School agreed to split the cost ($7,500) 
of regrading and repairing the back parking lot (Morrison Paving Co., Georgetown) to eliminate a 
safety hazard (water and ice) and provide a second play area for Village School students.   

Wide view from the newly installed camera 
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The Church was fortunate to qualify for a grant of $32,875 from the PPP application which has 
allowed us to meet all salary and related personnel expenses. 
 
In October, in-person worship services started, but with significant restrictions.  Working with the 
Boxford Board of Health, it was agreed that in-person participation would be limited to 20 to 30 
people.  All family groups must be socially distanced with masks on at all times.  In order to 
further protect all who are participating in the service, the Church purchased plexiglass partitions 
to place in front of soloists or other individuals.   
 
A touchless hand sanitizer dispenser was placed at the entrance to the Sanctuary (thanks to Dick 
Cole for building a stand for the dispenser).  Air is circulated throughout the Sanctuary during the 
service.  Unfortunately, this involves keeping certain doors and windows slightly open which can 
be somewhat chilly as the weather turns colder.  
 
The Church applied for and received a $5,000 grant from the 
Southern New England Conference of the UCC for the upgrade 
to technology systems.  These funds were used to partially repay 
the Tyler Fund and helped to pay for a portion of the updated 
Church recording and livestreaming system. 
 
The typical “Dirty Sunday” fall clean-up day was modified this 
year to a couple of “Dirty” Saturdays in November. 
Unfortunately, the coffee, donuts and special breakfast were 
greatly missed this year. A huge thank you to all that 
participated and especially to Nate Kelly who spent many 
Saturdays improving the look of the Church campus by 
painting, power washing and making repairs in the Park House. 
 
During the year, the Church renewed its two year $50,000 
revolving line of credit with Salem Five Savings Bank.  The line 
of credit has not been used in many years, but like an insurance 
policy it is comforting to have funds available if needed.  

 
 
 

FINANCE: 
 
Church Operating Results – 2020: 
 
Financial operating results for 2020 ended with a surplus over budget of $47,206. 
 
Total income was underbudget by $5,950.  This was impacted by an unexpected increase 
($10,310) in non-pledged income and a $7,561 increase in pledges.  The non-pledged and pledged 
increase was offset by reduced loose plate income ($5,227), lower rental income ($5,790) (Village 
School) and a decision to use less ($9,000) Endowment Fund income for operating purposes. 
 
Total expenses were below budget by $53,156.  Payroll expenses were down by approximately 
$32,000 due to the use of the CARES Act PPP Loan provided to the Church.  Trustees operating 
expenses were down by $14,511.  Committee expenses and Outreach expenses were also under 
budget. 
 
The positive budget results for the 12 months ended 2020 helped to provide the Current Operating 
and Benevolence Fund with a balance at December 31, 2020 of over $71,000. 
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Church Operating Budget – 2021: 
 
Developing the 2021 Church Budget has been a difficult task.  It was necessary to project that 
“normal” in-person worship service will not take place until September of 2021.  It is also unlikely 
that the Church will receive another $32,000 loan from the Federal Government. 
 
The Church operating budget reflects a reduction in total income of $3,500, primarily due to 
reduced Village School rent (# of students reduced to half) by $14,500, reduced loose plate by 
$3,500 a transfer of LCS distributions of $3,000 and reduced fundraising events by $2,500.  These 
income reductions were offset by increased pledges of $20,000. 
 
Total Church expenses decreased by $3,423.  The Trustees budget has decreased by $6,500.  
These decreases were offset by net payroll increases of $4,772 ($6,000 bonus, 2% increase in 
salaries, increase ($1,000) in Music Director salary and reduced Organist/Pianist salary expense), 
increased Outreach Funded Budget of $1,000 and $305 of increased Committee expenses.  Total 
Outreach decreased by a net $2,000 because of a transfer of Ladies Charitable Society 
distributions. 
 
The Church continues to maintain a balanced budget approach to financial planning. 
 
 
Respectfully submitted, 
 
David Benson, Chair 
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Ladies Charitable Society 
Annual Report 2020 

 
 

Mission Statement: 
 

Meeting together, working together, learning and laughing together, the women of Ladies 
Charitable Society make a difference in our community and the world as we reach out to serve 
those in need, while helping to ensure that faith and church remain a vital force in our time. 
 
Membership: 
 

Ladies Charitable currently has 28 Active Members and 4 Honorary Members. 
 
Benevolence and Church Support: 
 

Our Christmas giving totaled $3,500 for this year.  A list of the charities we supported is presented 
in the table below.  In addition, this spring we awarded a $500 Scholarship to Graduating Senior, 
Caroline Paine. 
 
Programs:   
 

2020 was a year, hopefully never to be repeated.  February and 
March programs went on as scheduled, and then the pandemic 
closed down the USA.  
 
Crafters: 
 

The crafters, under the dedicated leadership of Sue Was, met 
faithfully until mid-March. With no Holiday Boutique this 
year, and the Coronavirus, we have been on hold.  We did 
contribute ornaments this year for Holiday cheer and were able 
to make fleece blankets for Community Giving Tree in the 
early months of the year. 
 
Coffee Hour and Collations: 
 

Ladies Charitable hosted a coffee hour and a wonderful collation for Rose Bogle this year.  Then 
we had to stop due to the pandemic as the church went virtual. 
 
Fundraisers:   
 

Due to the Coronavirus, no Holiday Fair was held.  But thanks to our wonderful membership, we 
were still able to give our budgeted charitable giving as the need was greater than ever this year. 

 
 

2020 Benevolence 
 

 
Respectfully submitted, 
 
Sue Was, President 

 

Lifebridge, Salem, MA                                             $200 
Tri- Town Council, Topsfield, MA                          $200 
VNA Care, Danvers, MA                                         $200 
Cor Unum, Lawrence, MA                                       $300 
Doctors Without Borders, Hagerstown, MD            $300 
HAWC, Inc. Salem, MA                                           $300 

Lazarus House, Lawrence, MA                                  $300 
Community Giving Tree, West Boxford, MA         $350 
Emmaus House, Haverhill, MA               $350 
Angel Flight, North Andover, MA               $500 
Bread and Roses, Lawrence, MA               $500 
Total                                                                        $3,500 
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Community Giving Tree 
Annual Report 2020 

 
 

A challenging 2020 at Community Giving Tree! 

Even during a global pandemic we managed to serve thousands of local children with the 

continued support of our volunteers, financial and in-kind donors.    

Mission Accomplishments 

Providing essential items to families through our social service agencies and collaborating with 

local food pantries, soup kitchens and shelters to make sure they had what they needed. 

Community Giving Tree serves as the bridge between those who have resources and those that are 

in need. We collect gently used children’s clothing, essential items such as cribs, car seats and 

other necessities from local families and distribute them to local families in need. 

This year was very different.  We served over 150 different community based organizations serving 

families in our service area from our Boxford Giving Center which was open for distribution 

virtually.  Partners could email us their needs, and we would have them ready for a trunk loading 

which helped us keep the doors open to our partners to pick up items on their clients’ behalf. 

Bundles of Kindness Program 

Thousands of children received our services from over 25 local communities 

Top three communities served are Lawrence, Haverhill and Lynn 

Tools for Success 

4,000 backpacks filled with school supplies 

Give the Gift of Warmth Holiday Program 

Over 5,000 brand new gift items were collected for Christmas 

Diaper Distribution 

111,000 diapers were distributed to children throughout Essex County 

Agency Partners 

Over 800 Social Workers enrolled to receive our services from 150 different organizations 

Thank you for helping us help those in need! 

Kim Goulette, Executive Director 
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Treasurer’s Report 
Annual Report 2020 

 
 
Members and Friends: 
 
I have compiled the accompanying Treasurer’s Report of the Second Congregational Church of 
Boxford as of and for the year ending December 31, 2020 including the Statement of Assets, 
Liabilities and Fund Balances on December 31, 2020 and the related Statement of Revenues, 
Expenditures and Changes in Fund Balances for the year then ending. Supplementary schedules, 
the operating budget for 2020, and a ten-year history of some key financial indicators are included 
to enhance the usefulness of this report. 
 
This was certainly a unique year and we initiated a few new activities in the way the church 
manages its finances. Beginning with the Covid-19 crisis in March, the church applied for and 
received a Paycheck Protection Program (PPP) Loan in the amount of $32,875. Over a two-month 
span in the summer, we used the loan assets to pay for payroll ($29,468.70) and utilities 
($3,406.30). We are expecting that this loan will be mostly, if not completely, forgiven. The PPP 
Loan is a separate line in Schedule A. 
 
Also this year, the church started to use PayPal much more than in the past. In order to maintain 
accurate financial records, we had to figure out how to account for the fees that PayPal charges for 
their services. Donors who use PayPal receive full credit for their donations and the church pays 
the fees. In 2020, the church took in over $17,600 in donations through PayPal and paid $464.91 
in fees. 
 
Finally, the church started to use online banking this year. This move will save the church some 
money in the long run since the high-security paper checks that we use are fairly expensive, $1.10 
per check including postage. I especially want to thank our church administrator, Sandi Tabola, 
who spearheaded this effort and, without whom, it would not have happened. Starting in May of 
this year, we processed 93 bills with online payments for a net savings of $80.30 after accounting 
for the $22 upgrade to Quicken to enable online banking. 
 
 
 
 
 
      Respectfully submitted, 
 
 
 
 
      Peter G. Clark, Treasurer 
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Second Congregational Church of Boxford 

Operating Budget 2020 
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Second Congregational Church of Boxford 

Operating Budget 2020 
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Second Congregational Church of Boxford 

PPP Loan Summary 2020 
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Second Congregational Church of Boxford 

2021 Budget as Proposed by Trustees and Council 
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2021 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 

2021 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 

2021 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford, UCC 

Proposed Outreach Budget 2021 
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Nominating Slate for Boards and Committees 

Annual Meeting February 7, 2021 
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The Rev. Laura A. Gronberg, Pastor 
Betsey Guest-Natale, Christian Education Director 

Sandi Tabola, Office Administrator 
Kimberly Robertson, Music Ministry Director 

Kimberly Robertson, Sexton 


