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What does the Lord require of you but to 

DO JUSTICE, and to LOVE KINDNESS, and 

to WALK HUMBLY with your God?  

            Micah 6:8  
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Eternal God, we bless you for the great company of all those who have kept the 
faith, finished their race, and who now rest from their labor.  We praise you for 
those dear to us, those who, through fellowship of this church, have been fellow 
travelers with us on the pilgrim way.  Especially we thank you for the lives and 
witness of those who, within the year just past, you have received into your 
eternal presence: 

Carolyn Gregory 

The above are church members who died during 2020. 
We also wish to remember in prayer those others who died this past year 

who are near and dear to the members of this congregation. 
 

May the Peace of Christ be with us all.  Amen. 

IN MEMORIAM  

Joanne Beahm 

Walter Johnson 

Grace Johnson 

Rose Bogle 
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Annual Meeting 
Second Congregational Church of Boxford 

February 2, 2020 11:30 am 
 
 
The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of 
more than 30 members, was called to order at 11:43 am by Moderator Jeff Yanagi. 
 
Opening Prayer by The Rev. Laura Gronberg and Pastoral Presentations by Rev. Laura to 
recognize Rusty Chadwick, Linda Skibicki and Brad Shores for their services. 
 
Kimberly Robertson, Mo Miller and Pam Moline acknowledged Rev. Laura for her ten years 
of service and presented her with a mini robe (alb) along with funds for a new full sized one.  
 
Liz Kretsch updated the organ repair funding with delight that several thousand dollars more than 
needed were donated so there are plans to establish an óOrgan Repair Fundô in the name of Ken 
Littlefield to cover future repairs.  She specifically acknowledged John Hagerman for his gift 
towards the repair.  
 
Approval of Minutes: Minutes from the February 3, 2019 Annual Meeting and the November 3, 
2019 Special Meeting. Motion to approve both sets of Minutes, seconded, Motion passed 
unanimously, with no abstentions. 
 
Article 1 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to accept and act upon the reports of Officers, Boards and Committees as presented in the Annual 
Report.  
 
Article 2 of the Warrant: Endowment Policy Amendment, the second of two required votes. 
David Benson presented.  This meeting, being 30 days from the initial vote on November 3, 2019, 
makes it timely to take the second vote.  No questions.  Motion made to approve Amendment as 
presented in the Warrant, seconded.  Passed unanimously with no abstentions. 
 
Article 3 of the Warrant: Transfer of Kamps proceeds ($10,000) presented by David Benson. 
Funds from sale of land to Kamps proposed to go into Endowment Fund.  Motion made to approve 
as outlined in Warrant, seconded, passed unanimously with no abstentions.  
 
Treasury Report: Peter Clark presented the 2019 financial Treasury Report on behalf of the 
Trustees. 
 

¶ Referencing page 36 and forward regarding the Churchôs Finances for 2019, see 
Annual Report for details.  

 
¶ Referencing Page 46 of the Annual Report, Peter presented Historical Data.  During 
2019, it appeared that we would have a large deficit heading into 2020 but that was 
overcome primarily with the pre-paying of pledges so we are not at a deficit. 
Endowment Funds are strong.  Market fluctuations will determine outcome for this 
year.  For reference, the Dow Jones increased 24% in 2019 while our funds increased at 
17%.  

 
Year in Review:  Our year was reviewed with pictures and music presented in a wonderful display 
prepared once again by Fred Gronberg. 
 
There was a fellowship break for lunch. 
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Article 4: Alcohol Policy, Chris Barensfeld presented the Proposed Policy noting that outside 
parties have asked Trustees to use the Parish Hall for events but then declined once they learned 
no alcohol could be served.  The proposed Policy could allow the church to generate income 
through, for example, wedding receptions. In Boxford this past year, two liquor licenses were 
approved so the Town is becoming more flexible.  Questions about Bridal Showers.  Questions 
about insurance coverage.   
 
Motion made for Outside groups and church members hosting private events, paragraph #3 to 
change ómayô secure coverage to óshallô secure coverage. Motion seconded and passed 
unanimously with no abstentions.  Suggestions to include óall church propertyô to be covered by 
the proposed Policy but it was pointed out that doing so would include our Pastorôs Home. 
 
Motion made to Table the Discussion on Article 4.  Motion seconded.  Motion to table passed with 
no abstentions.  
 
Stewardship:  Ann Abernethy gave thanks from Stewardship for the giving that occurred this past 
year despite our loss of members with a history of generous giving.  
 
The 2020 Operating Budget:  Presented by David Benson as developed by Trustees, reviewed by 
Stewardship, Outreach and many committees, and approved by Church Council.  
 
2020 Budget Presentation: 
 

¶ We want a balanced budget, as outlined beginning on page 47 of the Annual Report, 
and to do this, we need our expected pledge amount to be projected at a level above 
expectations, given what Ann Abernethy noted above.  We will have a need in a year 
and a half to renegotiate school lease, but that number is set for now.  We decreased 
our fundraising expectations to appropriate level. Endowment and Memorial Fund 
contributions increased due to stock market results from 2019 so we are using less % of 
those funds than previous year.  

 
¶ Personnel: we eliminated Sunday School Superintendent but did allow 2% increase in 
salaries because of committees adjusting their budgets to allow for the salary increase. 

 
¶ Trustees Budget continues to be over budget for heat, but Kimberly Robertson is 
researching ways to have off-site control over heat.   

 
¶ UCC proposal and Outreach Budget: church is level funding. 
 

Article 5 - A motion to approve budget as submitted for the Fiscal (calendar) year 2020 was made, 
seconded and approved unanimously with no abstentions.  
 
Article 6: Paul Abreu presented the proposed Outreach Budget.  No questions.  A motion was 
made, seconded and was approved unanimously with no abstentions to act upon the Outreach 
budget for the fiscal (calendar) year 2020.  
 
Article 7: Term Limit Reductions presented by Brad Shores. The goal was to allow unlimited 
terms but still have some minimum terms as we do not want, for example, Council members to be 
able to be on Council ófor Lifeô. That is why we removed term limits for certain Committees. 
Concerns about lack of members for many committees versus allowing movement of members and 
no one being in one position for long.  Is there a workaround term limits?  Yes, if a member is due 
to be taken off a position but no one steps forward to replace that member, Council could 
reappoint same person.  
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A motion to approve Article 7 as written was made, seconded and approved unanimously with no 
abstentions. 
 
Article 8:  The slate of Nominations, Brad Shores presented the Nominating Slate and gave 
thanks to Bob Was for all his work through the years on Nominating. No one was nominated from 
the Floor.  No changes were made to the Slate listed in Annual Report, pages 53-54.  Motion was 
made, seconded and approved unanimously with no abstentions to act upon the report of the 
Nominating Committee and elect Church Officers, members of Boards and Committees, and 
Delegates as listed. 
 
With no further business to come before the congregation, a motion was made, seconded and 
approved for the meeting to adjourn after a closing prayer by Jeff Yanagi at 1:59 pm.   
 
 
Respectfully submitted, 
 
Roger Chadwick, Clerk 
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Warrant 
Second Congregational Church of Boxford 
Annual Church Meeting, Parish Hall 
Sunday, February 2, 2020, 11:30 am 

 
 
The Annual Meeting of the Second Congregational Church of Boxford, requiring a quorum 
of 20 members (30 members for bylaw changes), will be held following the worship service 
to consider and act upon the following: 
  

1. To act upon the reports of Officers, Boards, and Committees as presented in the 2019 
Annual Report.  

  
2. To act, by taking the second of two required votes, to approve proposed changes to the 
Endowment Policy. 

  
3. To act upon the disposition of the proceeds from the sale of land to Bruce and Judy 
Kamps for the sum of $10,000 to the Endowment Fund. 

  
4. To act upon a proposed Policy for Serving Alcohol. 
  

5. To act upon the operating budget for the fiscal (calendar) year 2020. 
  

6. To act upon the Outreach budget for the fiscal (calendar) year 2020. 
  

7. To act upon a proposed bylaw change to eliminate term limits for four committees:  
Music Committee, Decoration Committee, Usher Committee, and Hospitality 
Committee. 

  

8. To act upon the report of the Nominating Committee and elect Church Officers, 
members of Boards and Committees, and Delegates.   

  

9. To act upon any other business that may legally come before this meeting. 
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Pastor  
Annual Report 2020 

 
What does the Lord require of you but to 

DO JUSTICE, and to LOVE KINDNESS, and to WALK HUMBLY with your God? 
Micah 6:8 

  

As your Church Council sat around the table at our first meeting of the year, our thoughtful 
Moderator, Jeff Yanagi, invited us to reflect on our hopes for the coming year.  One person hoped 
for good health, another held hopes for our children.  One person longed for the climate crisis to be 
addressed, another hoped that we would have no more cheating scandals in sports.  Each hope was 
appreciated and echoed.  Still, the most resounding hope was for unity and civility in our deeply 
divided country, especially as we anticipated the election year ahead.   

With that in mind, along with a glimmer of a fundraising idea that would encourage acts of 
kindness, our Lenten theme following Micah 6:8 came into focus.  A large wall decal in the 
sanctuary kept the theme before us in word and deed.  Small groups gathered in host homes to 
deepen our relationships and prompt faith sharing. 

Then, in the blink of an eye, a global pandemic interrupted our plans and demanded that we not 
gather in groups.  We halted worship in the sanctuary.  Reports of choir rehearsals and church 
services in other parts of the country spreading the deadly virus made the decision clear.  What 
was not clear is just how long it would be before we could resume our gatherings.  The very first 
Sunday in mid-March, Lent III, when we closed our sanctuary doors, we had to cancel a scheduled 
memorial service.  Reimagining worship to be received in peopleôs homes is one thingé 
postponing funerals and weddings indefinitely is quite another.  My heart aches for all the people 
who are grieving without the support of community, of ritual, of blessing, of HUGS.  No less 
challenging are the weddings on pause or scaled to tiny.  Our whole world is grieving the loss of 
life as we knew it, to say nothing of the loss of hundreds of thousands of neighbors.   

However, this time is not lacking in hope and gratitude.  Covid-19 has taken the lives of friends 
and relatives of church members, but fortunately for now, no one who regularly sat in our pews.  
Still, grief lingers for all of us, especially when we cannot gather to celebrate a life.  We still await 
the memorial services of some dear church members who died of other causes this year.  
Nevertheless, we have learned to treasure things that we had forgotten to appreciate in our constant 
flurry of activity prior to the pandemic, and we have expanded our creativity about how we do 
everything! 

When the sanctuary doors closed, we learned a whole new way of 
ministry.  For me personally, and for colleagues everywhere, there 
was a huge learning curve in moving worship to digital platforms.  
Leaning on our amazing collection of photographs and our great 
sound system, I began creating worship videos from PowerPoint, 
using audio recordings with aptly chosen photos.  Early recordings 
were done with Kimberly, Alisa, Pam and Fred in the sanctuary.  
Fred edited all of the sound for us, bless his heart!  I am so blessed 
to lean on his talent.  Soon, we learned that recordings could take 
place with fewer people gathered, so music was recorded separately 
from the sermon and prayers.  Kimberly and I passed sound files on 
flash drives and stored them in the cloud.  The congregation was so 
generous in expressing their gratitude, often instantly when we 
gathered for Zoom Coffee Hour at 11:00 am on Sundays. 

The worship services with still photos were appreciated, but the moment we added video clips into 
the worship service recordings, the congregationôs reaction swelled.  We soon paired our gathering 
and sending music for worship with video clips of entering or leaving the church, or montages of 
the church building and grounds. Eventually, we invited folks to submit video recordings from 
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home, incorporating their beautiful witnesses and playful recordings of the ñHalleò into our 
worship services.  In time, we added more video recordings of worship anthems and sermons.   

Frequently, Kimberly and I would playfully wonder aloud how our beloved work with people had 
been usurped by work with videos and recordings, audio clips and photo compilations.  Still, we 
held before us the goal of keeping our community connected to one another and with God 
throughout the harrowing year.  Goodness knows, we all needed to remain connected with each 
other and with God this year!  Having Kimberly as an artistic and collaborative co-creator of 
worship was invaluable.  I am grateful for her partnership. 

The work was creative and challenging, innovative and inspiring.  Truth be told, the work was also 
exhausting.  In addition to the regular worship prep, I spent far too many hours creating and 
compiling our worship videos.  After a full week, Saturday nights were always long with work and 
short on sleep. 

Meanwhile, Betsey reimagined Sunday School lessons so they could be sent in the mail and 
enjoyed at home.  And Sandi managed all of the bookkeeping and worked around my crazy 
schedule for church communications.  You, dear church, are blessed to have such a dedicated and 
devoted staff, and I am blessed to work with them every day. 

When we chose the theme for Lent, we did not know how it would 
shape the year.  Surely it has been a year to return to the themes: do 
justice, love kindness, walk humbly with God.  In the spring, we 
began a ñWe Love Kindnessò campaign.  It had a dual purpose, both 
to inspire acts of kindness and to invite church fundraising.  Our 
church family sent photos with descriptions of how they were caring 
for neighbors and friends, such as Lylah and Caroline Paine making 
sandwiches to feed homeless persons at Common Cathedral in 
Boston.  For each act of kindness, a ñKindness Angelò made a 
donation to the church, some of which were matched by the folks 
sharing the acts of kindness.  I had the joy of compiling all of the 
good deeds in a video montage.  Your deeds were as varied and 
unique as each of you, a treasure of your own creativity and 
generosity!  Thank you for your kindness. 

In preparation for Holy Week, gift bags were created and distributed to 
any who expressed interest in receiving them.  Betsey coordinated the 
charming childrenôs bags.  Kris Munroe, chair of Decorating and 
fabulous cultivator of all things green and growing, collected smooth 
stones to represent Good Fridayôs tomb and created bags of mini 
daffodils to signify Easterôs new life.  Palms, coloring pages and a 
candle for Maundy Thursday rounded out the worship bags.  
Envisioning, compiling and distributing the bags required many hands, 
and their efforts were cherished in many homes. 

At the time, we imagined Easter, part 1 and part 2.  The first would be celebrated in our own 
homes, as it was.  The second would be celebrated whatever day we returned to the sanctuary as a 
full congregation for worship.  We imagined late spring, summer, maybe ï possibly ï as late as 
fall?  We never thought, at least I didnôt, that we would need to limit gatherings, sign up for 
worship, maintain physical distance, wear facemasks and eliminate congregational singing for well 
more than a year.  As that reality came into focus, we made the difficult decision to eliminate our 
organist position.  I am grateful for the ways that Alisa Bucchiere served our churchôs music 
ministry in the years following the deaths of Ken Littlefield and Sandi Nason.  

As the spring progressed, our Deacons began to reach out to church members by phone to hear 
how our church family was managing through the pandemic.  Some church members felt very 
isolated, living alone with family and friends unable to visit.  Other church members were 
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exhausted, working from home while tending to their kids who were 
doing schoolwork from home.  Some members were working harder 
than ever, while others were furloughed.  Those check-in calls were 
vital to many in our congregation, on either end of the phone line.   

Additionally, we knew of a few faithful church goers with no internet 
access for our worship.  Kimberly and I created several outdoor 
worship services for our neighbors at Four Mile Village and later at the 
Berkeley Retirement Home in Lawrence.  Those small gatherings 
became a highlight of the year for us, particularly when several of 
those who joined us for worship later passed away.  This year taught us 
to treasure every precious moment with one another, even as we 
lamented keeping our distance and wearing our masks. 

As the weather warmed, we began to wonder if we might be able to safely begin to gather 
outdoors for worship.  At the same time, we explored the installation of a video camera in the 
sanctuary to allow the livestream of worship services.  At that point, I was clear that creating 
worship videos for countless hours every week was not sustainable for me.  It was also clear to 
many church leaders that worship would at best be hybrid for many months to come and that 
people were remaining connected to our church by viewing our worship services from across the 
country.  I am so grateful for the churchôs support in making hybrid worship possible, both in the 
installation of our video camera in the sanctuary and in hiring Joe Dox to record our Summer 
Worship in the Garden, then edit and upload each service to a cloud platform.  Fred tackled the 
work of researching and coordinating the installation of the sanctuary equipment.  

A team created strict protocols for Summer Worship 
which were followed faithfully.  It filled the soul to 
gather for worship, even in our distance.  Knowing 
how hard it would be to worship without singing 
together, we chose a summer worship theme that 
celebrated hymns.  Each week we selected a 
different cherished hymn, exploring by whom and 
why it was composed and how it articulates and 
informs our faith.  We stayed outside, where the risk 
of virus transmission is markedly reduced, until the 
fall chill was intolerable.  By then, not only was the 
sanctuary camera installed, but the streaming 

strategy was researched and readied.  A team prepared every detail of our Regathering plans for 
Sanctuary worship and Sunday School.  They were fabulous.  Then, the Boxford Board of Health 
was apprised of, and approved of, our regathering plans.  

So many church events were reimagined in new and creative 
ways this year.  Ingatherings to support local food pantries 
were moved to bins on the front steps of the church allowing 
community members to participate.  Maundy Thursday 
became a Zoom Tenebrae service with ñdesertersò shutting 
off their video feeds one by one.  Pentecost was celebrated 
with a playful car parade throughout the neighborhood, as so 
many pandemic birthdays were marked in the spring.  Our 
Youth Mission Trip became a Week of Service, serving 
local outreach partners with hands-on help.  Our Graduation 
Celebration became an intimate service in the garden along 
with a video montage for all to enjoy.  Our Christmas Eve 
Candle Lighting ritual went virtual, too, with a compilation of videos passing candlelight from 
screen to screen and shared in our streamed ñtraditionalò Christmas Eve service. 
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Our great Welcome Sunday celebration took shape as special 
ñWelcome Bagsò were delivered to roughly 100 church family homes.  
It is hard to say which people loved more:  the homemade Apple 
Streusel Cakes or the bright ñBe the Churchò lawn signs that radiate our 
common call to ñDO justice, LOVE kindness and WALK humbly with 
God.ò  Likewise, Christmas bags with homemade cookies and a cheery 
calendar of smiling church friends were delivered to and cherished by 
our church family.  In these efforts and others, we stopped wondering 
how the church could connect with us and started to wonder how we 
could connect with the church!  I pray that we continue to consider our 
work beyond our doors as we move into the future of the church. 

In addition to the learning and growing that ministry required of me this year, I also grew through 
my enrollment in a Coaching 4 Clergy class, supported by a grant from the Lily Foundation 
received by the Southern New England Conference of the United Church of Christ.  What had 
been scheduled as an intensive week of training, became a class that met over months on Zoom.  I 
am excited by the new skills I learned in the fall and can already see a shift in the ways I approach 
pastoral care.  I will continue with the training, progressing to a second level in the winter and 
plodding ever so slowly toward certification by the International Coaching Federation.  However, 
donôt hold your breath; it will take a while! 

This year stretched all of us, and taught us new ways of 
being together, supporting each other and seeking peace.  
While we had hoped that this year would unite us, it instead 
further illuminated how deeply divided our country is.  In 
addition to the global pandemic and its subsequent job 
losses and food insecurity, we witnessed in new and 
horrendous ways how systemic racism is manifest in our 
country.  The Presidential Election only highlighted our 
national divisions.  We have much work ahead in our call to 
ñDo Justiceò for the good of all our neighbors.  
 

I feel ever and always blessed to minister to, and be in ministry with you, Second Church.   
 
 

In faith, 
 

The Rev. Laura A. Gronberg, Pastor 
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Moderator 
Annual Report 2020 
Church Council 

 
 
The Church Council Membership for 2020 included the following: 
 
Pastor:  The Rev. Laura A. Gronberg 
Moderator:  Jeff Yanagi 
Clerk:  Sarah Paine 
Treasurer:  Peter Clark 
Diaconate: Ginny Keilty 
Christian Education:  Rick Paine 
Outreach:  Mark Zagranis 
Trustees:  Chris Barensfeld 
Stewardship:  Brad Shores 
Nominating Committee:  Fred Gronberg 
 
2020 was a year none of us will ever forget.  The year 
began with Council contemplating a very ambitious 
agenda including repairing the organ, fundraising, 
finalizing the Serving Alcohol and Safe Church policies 
as well as undertaking a restructuring of the church 
bylaws. Those initiatives seemed like sufficiently 
daunting tasks and then the pandemic hit and all of 
Councilôs attention had to quickly turn to reimagining 
every service, activity, operation and facility associated 
with our beloved church.  Churches are not typically 
quick to embrace new practices, but we had no choice but 
to gather a team of church leaders and begin to explore 
new opportunities to remain a faithfully connected 
community. Overnight the conversation migrated from 
not serving food at coffee hour to completely shutting down the church and transitioning to video 
recorded services hosted by Laura and Kimberly.  Second Church never skipped a beat because of 
the creativity, determination and commitment of Laura, Kimberly and Fred. 

 
In early April, the week prior to Holy Week was highlighted by 
the distribution of one hundred Holy Week bags.  Members of the 
congregation were invited to either drive by the church to receive 
their Easter gift, or home delivery was coordinated for those who 
were unable to drive.  During the same April timeframe, a group of 
church leaders began to meet, weekly at first and continue today to 
meet bi-weekly, to plan next steps.  With the nice weather not too 
far in the future, the first objective was to develop a plan for 
moving from video services to outside Sunday morning services in 
the Memory Garden.  On June 21 the first 9:00 am and 10:00 am 
outdoor services were held and videotaped with new protocols 
such as online sign-ups, designated seating locations, restricted 

singing and masks required for all attendees.  Even with the new restrictions in place, being able to 
gather again was like a spiritual renewal. 
 
A special thank you to our Treasurer, Peter Clark, who oversaw the churchôs PPP application 
process this past summer.  Because of Peterôs diligence, the church was awarded a sizable loan 
which will be forgiven provided the church is compliant with the PPP guidelines.  The loan has 
been a valuable financial bridge to help the church balance the 2020 budget. 
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In September, a team of bakers gathered to put their blessed 
touch on the renowned Second Church apple cakes.  Ultimately 
one hundred apple cakes were delivered with a ñBe the Churchò 
lawn sign.  So many members of the church were delighted to 
receive this gift and complied with the selfie request which Laura 
turned into a wonderful video montage.  In October, the church 
hosted a booth at the Boxford Halloween event distributing the 
candy donated by many of our generous church members. 
 
Throughout the later stages of the summer, the ñCovid Oversight 
Committeeò turned their attention to formulating a plan for 
returning to the sanctuary. A Regathering Covenant was 
developed and continues to be updated as new information on the 
pandemic becomes available and new safety guidelines are 
released. The Committee, with support from Trustees, 
implemented a plan to install technology so Sunday morning 
services can now be livestreamed to those who choose to stay connected virtually.  The list of 
items that had to be reimagined for regathering in the sanctuary is almost endless: sign-ups, seating 
plans, music, ushering, plexiglass shields, bulletins, offering, Communion and Sunday School.  It 
was, and continues to be, an extraordinary challenge, but working with such committed and 
creative people has made it a very positive personal experience.   
 
In September, we applied for and received a $5,000 Catalyst Grant from the Northeast Association 
of the Southern New England Conference, UCC (SNEUCC).  The grant is intended to support 
churchesô efforts to adopt technological solutions for delivering ministry and staying connected 
with their congregations.  The Second Church video services and livestreaming initiatives fell 
squarely under the grant objectives so we are grateful for the support we received from the 
Northeast Association, SNEUCC.  
 
The pandemic continues to disrupt our daily lives so there are still many challenges that the church 
faces.  However, I am confident that we have the leadership necessary to overcome all the 
obstacles.  The church is well positioned for the future, and I look forward to continuing to help 
discover new opportunities to keep our church community connected. 
 
 
In faith, 
 
Jeff Yanagi, Moderator 


