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Be joyful in hope, patient in affliction, faithful in prayer. 
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2 

 

 

 

Eternal God, we bless you for the great company of all those who have kept the 

faith, finished their race, and who now rest from their labor.  We praise you for 

those dear to us, those who, through fellowship of this church, have been fellow 

travelers with us on the pilgrim way.  Especially we thank you for the lives and 

witness of those who, within the year just past, you have received into your 

eternal presence: 

Joyce Greene 

The above are church members and active friends who died during 2021. 
We also wish to remember in prayer those others who died this past 
year who are near and dear to the members of this congregation. 

 
May the Peace of Christ be with us all.  Amen 

IN MEMORIAM  

Jim Rae 

Caroline Mack 

Lee Chadwick 
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Annual Meeting 
Second Congregational Church of Boxford 
February 7, 2021 11:00 am via Zoom 

 
 
Preliminary instructions given by Rick Keilty (technology facilitator) and Jeff Yanagi for using 
Zoom for voting, questions and presentations. 
 
The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of 
more than 20 members, was called to order at 11:04 am by Moderator Jeff Yanagi. 
 
Opening Prayer by the Rev. Laura Gronberg and Pastoral Presentations by the pastor to recognize 
Mo Miller, Nate Kelly, Kris Munroe and Betsy Ramos-Pachucki for their services. 
 
Article 1 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to approve the minutes from the February 2, 2020, Annual Meeting and the reports of Officers, 
Boards, and Committees as presented in the Annual Report. 
 
Safe Church Policy was presented by Rick Paine, who gave a brief history of the efforts to have a 
safe church policy and its importance for insurance reasons and to protect youth and leaders.  The 
policy includes a three deep leadership concept, rules for communications with youth, CORI/SORI 
checks, mandated reporter requirements (the statute chapter number needs to be corrected to say 
119 not 199).  Discussion ensued about parental discretion, pastoral care exemptions, the idea of 
permissions given by a parent/guardian to override the rule of three, enforcement of the policy, 
and the insurerôs recommendation to adopt a safe church policy.  Rev. Laura addressed pastoral 
care issues.   
 
Article 2 of the Warrant:  It was moved and seconded to adopt the proposed Safe Church Policy, 
with a correction of the statutory reference to read ñch. 119.ò  The motion was approved with 25 
votes; there were 9 opposed and 1 abstention. 
 
2020 Financial Report (pp. 41-51 of the Annual Report) was presented by the Treasurer, Peter 
Clark 

PayPal donations were up dramatically with the pandemic, but everyone gets full credit for 
donation despite fee, as the church pays the fee.   

Church initiated online banking this year, with much thanks to Sandi Tabola, saving the 
cost of checks and postage.   

Current operating fund has surplus of $71,000 (highest in 10 years). 
Endowment and memorial funds just over $450,000 (highest in 10 years). 
Other expendable funds are around $35,000. 
Church lost some rent money from Village School. 
Total operating expenses were $53,000 due to underspending in many categories; surplus 
gets rolled forward. 

Church made $44,000 in investment gains. 
 
2021 Operating Budget (pp. 52-56 of the Annual Report) was presented by David Benson for 
Trustees 

Church continues to have a balanced budget (estimated income matched against estimated 
expenses). 

Trustees had to make broad assumptions because of the unknowns in the coming year due 
to the pandemic, including assuming normal attendance in September and that the 
church will not receive any PPP funds as we did last year.   

Other highlights include significant increase in pledges; reduction in rent from Village 
School; fundraising reduced to $1,000; benevolence down $3,000 because LCS is now 
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collecting and distributing funds on their own now; use of endowments is unchanged at 
$25,000. 

Cash bonuses were budgeted for staff and Fred Gronberg for additional work performed 
due to the pandemic; all staff salaries increased by 2 percent COLA, and the Music 
Ministry Director salary increased by an additional $1,000; the organist salary was 
reduced by $1,000. 

 
Article 3 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to accept the operating budget for the fiscal (calendar) year 2021.  
 
2021 Outreach Budget (page 57 in the Annual Report) was presented by Paul Abreu.  The budget 
increased from the previous yearôs budget by $1,000.  There were no questions. 
 
Article 4 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to approve the Outreach budget for the fiscal (calendar) year 2021. 
 
Nominating Slate for Boards and Committees (pp. 48-49 in the Annual Report) was presented 
by Fred Gronberg and Mel Buttaro.  There were 40 people on the slate requiring votes, 21 people 
were new nominees, 19 people agreed to serve another term. 
 
Article 5 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to accept the report of the Nominating Committee and elect church officers, members of boards 
and committees and delegates as listed in the report. 
 
Article 6 of the Warrant:  No further business came before the congregation. 
 
Year in Review was presented by Fred 
Gronberg. 
 
After a closing prayer by Jeff Yanagi, 
a motion was made, seconded, and 
approved to adjourn the meeting at 
1:22 pm. 
 
Respectfully submitted, 
 
Sarah Paine, Clerk 
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Warrant 
Second Congregational Church of Boxford 
Annual Church Meeting, via Zoom 
Sunday, February 7, 2021, 11:00 am 
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Pastor  
Annual Report 2021 

 
 

Be joyful in hope, patient in affliction, faithful in prayer. 
Romans 12:12 

  
It pains me to take down the 2021 calendar as we begin a new year. It is 
not that 2021 was so fantastic that I hate to see it go.  You will surely 
agree that 2021 was full of challenges, just as 2020 was.  And while I 
am looking forward to seeing what 2022 brings, I am nevertheless, a bit 
verklempt to take down the 2021 calendaré Why?  Because it has all 
of the wonderful photos of you, Second Church, on every blessed page!  
I love, love, love seeing your sweet faces every day, in every season. 
 
Just because 2021 was full of challenges, does not mean that it was bad.  In 2021, vaccines and 
boosters opened the opportunities for people to gather in ways that were not safe earlier in the 
pandemic.  We were able to visit with more people face to face, congregate with some distance 
between us for worship and eventually even gather for coffee hour with some adaptations.  In- 
person Pastoral Care visits were possible, and we improved our facility with virtual meetings, too. 
We expanded our ability to livestream, including a new camera for our outdoor worship services.  
And our children, who had been gathering only for Sunday School, began to gather with us for the 
beginning of worship in the fall.  Everyone seemed pleased by the return of Childrenôs Sermons, 
especially the adults.  All in all, 2021 had some wonderful gifts, amidst the obvious continuing 
pandemic challenges. 
 
We enjoyed some rich worship experiences this year. Our Lenten 
worship series, ñHoly Vessels: A Lenten Season of Recovery,ò 
relied on the creative talent of Dr. Marcia McFee, Creator and 
Visionary of Worship Design Studio. The Sanctuary was 
adorned with beach glass, in jars, spilling onto the table and in 
cross mosaics in the windows.  Each family also received a gift 
bag of beach glass, sand and driftwood to create an altar at home.  
Beach glass is created when pottery or glass is shattered and 
broken, then softened and smoothed by the tumbling of the sea.  
It was a sacred symbol of this pandemic time which feels both 
broken and beautiful.  I am deeply grateful for the artistry of Kris 
Munroe, who brought the theme to life both in the Sanctuary and 
in the gift bags that were delivered to every family. 

 
Our Easter worship was held on a glorious  morning 
in early April on the church front lawn.  The outdoor 
gathering allowed us to welcome all who wanted to 
attend in person. Butterflies adorned the lawn, 
children rang the junior bells and everyone flowered 
the birch cross.  We couldnôt have asked for a more 
beautiful day and were so pleased to see so many 
dear (masked) faces gather to celebrate the 
Resurrection of Jesus.  We were only disappointed 
that the livestream, which was so well tested, failed 
that morning. What a bummer! Something good 
came from the disappointment, however. We were 
inspired to invest in better internet connectivity 

before our summer worship services began so that our summer congregation could worship with 
us live from the Garden, both in person and via livestream. 
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Our Summer Worship in the Garden began with Inclusive Sunday, 
where we welcomed several active participants into full 
membership. Our summer worship series embraced the theme, 
ñLoving the Questions,ò exploring the questions that God asks in 
the Hebrew Scriptures. The worship series stretched us, inviting 
worshippers to answer questions asked during the sermons.  It took 
a few weeks for our gathered congregation to get the hang of 
responding during the sermon, but when we did, gleaning wisdom 
from all was inspiring. 
 
Between the weather and the vaccines, the spring and summer 
invited some long-anticipated special occasion worship services to 
take place.  It was wonderful to truly celebrate love and to bless the 
marriages of several couples from active Second Church families.  
It was also a privilege to gather to bless some of our church and 
community members into eternal life. One of the particular 
cruelties of this pandemic has been the delays in the celebration of 
these holy rites.  

 
Having gathered on the front lawn for worship on 
Easter and Pentecost Sundays, and in preparation 
for a joyful Welcome Sunday gathering on the front lawn in September, a small 
team of folks explored how we might use our front lawn to engage with the 
community at large.  In several meetings over the summer, the team explored and 
eventually commissioned the creation of a giant 10ô tall Adirondack chair for the 
church front lawn.  Someone said of the chair, ñIt is not subtle.ò  Indeed, it is not!  

 
The team wanted something bold and family-friendly which 
would invite the community at large to notice the church and feel 
personally invited to join us.  The messaging for the chair reads, 
ñThereôs a seat for you at Second Church!ò In addition to the giant 
chair, painted like the Pride Progress flag as a symbol of our wide 
welcome, two additional chairs were added: a childôs chair to 
express our special welcome for families, and a wooden bench 
with wagon wheel arms to share our intention that our church is 
accessible for all.  As we hoped they would, the chairs created a 

lot of buzz.  What a joy it was to see children running and playing around it and to watch people 
stop to take photos on it!  We asked that the photos be shared on social media to amplify our 
presence in the community.  It is such fun to see all the smiling faces on the colorful chairs with 
the church steeple in the background. 
 
The Welcome Sunday celebration did not disappoint, either. Following worship on the lawn, 
people lingered in and around the large tent we rented for the occasion.  Lawn games and face 
painting entertained children of all ages, and a food truck fed us well.  We splurged on the event, 
and it was worth every penny!  Welcome Sunday buoyed the spirits of the church and community 
before the cooler weather once again made large gatherings more difficult. 
 
Throughout the early fall, a group of about a dozen people engaged in an adult 
education series using the book ñWaking Up White: And Finding Myself in the 
Story of Raceò by a local author, Debby Irving. The book allowed an 
accessible, non-judgmental and thorough introduction to racism and racial 
tensions, including bias, stereotypes and systemic inequalities that stem from 
our deeply racialized history.  The books were distributed to all participants 
and any others that were interested but who could not attend the evening 
gatherings.   
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Three lay leaders, Liz Kretsch, Betty Obernesser and Nancy Taylor, first explored this book in 
WSDM (Womenôs Spiritual Discussion Ministry).  Then they spent months planning the six-week 
discussion series and all of its details for the fall series. Each week they used videos to deepen the 
learning and dialogue.  All of the participants appreciated the program, and given the personal and 
challenging conversations in which we engaged, we were grateful to gather together in person for 
the classes.  The study culminated with a visit during worship from the Rev. James D. Ross, 
Minister for Diversity, Inclusion, and Equity for the Southern New England Conference, UCC. 
 
Later in the fall, Stewardship celebrated the gifts we all share with their appeal, ñWe Have 
Something to Share.ò  The gift bags they created were delivered to our congregation and included 
all kinds of treasures to share: beautiful church notecards, delicious Almond Toffee Cookies (and 
the recipe) and a sweet keychain with the words Faith, Hope and Love.  These gifts were shared, 
along with a prayer and the annual appeal materials.  We continue to be grateful for all those who 
share their gifts so faithfully with Second Church. You are a blessing! 
 
Speaking of blessings, the church received an extraordinary financial gift in 2021.  In the early 
months of the year, we were given a significant financial gift from an anonymous donor which 
awaits our use.  The guidance that the donor created for how the gift is to be used, reads in part: 

 
The Emerging Vision Ministry Fund is intended to motivate conversation and action 
around reimagining the vision of Second Church and be available for initiatives, programs 
and projects that may expand the ministry of the Church and create opportunities to 
connect with the larger community. 
 

By the close of 2021, an Emerging Vision Team was assembled, and they begin their work of 
planning a process by which we can explore our vision as a congregation.  Canôt wait to see what 
fruits their work bears in 2022! 
 
I am grateful that 2021 provided me an opportunity to continue with my Coaching work.  In 2020, 
I began a Coaching 4 Clergy program, supported by a grant from the Lily Foundation for the 
Southern New England Conference of the United Church of Christ. This year, I completed a 
second level of the classwork.  I use the skills in meetings and pastoral care here at Second 
Church.  I also use my skills to give back to the conference, which is a requirement of the training.  
In 2021, I worked with a couple of churches using Group Coaching skills.  I also worked with a 
couple of persons for Individual Coaching. I am grateful for the encouragement I have received 
from my Mentor Coach, and for the leadership gifts I am developing through Coaching. 
 
I am ever and always blessed to work with such gifted and talented persons at Second Church. 
The work of the staff to provide worship leadership, musical inspiration, faith formation, 
administrative and financial support is heartening. Your staff is a talented and faithful bunch! 
Additionally, your lay leaders are capable, kind, caring and devoted.  What a gift you all are! 
 
You bring me joy and help me to see God in your service to 
others. I love, love, love our shared ministry. And I am 
encouraged in my work by your kind notes of support and 
smiling eyes of gratitude. Therefore, I have decided not to take 
down the 2021 calendar that displays your beautiful faces.  
Instead, I clipped 2022 calendar pages to each month so I can 
continue to see your smiling faces every day of the new year! 
 
 
In faith, 
 
The Rev. Laura A. Gronberg, Pastor 
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Moderator 
Annual Report 2021 
Church Council 

 
 
The Church Council Membership for 2021 included the following: 
 
Pastor:  The Rev. Laura A. Gronberg 
Moderator:  Jeff Yanagi 
Clerk:  Sarah Paine 
Treasurer:  Peter Clark 
Diaconate: Ginny Keilty 
Christian Education:  Rick Paine 
Outreach:  Mark Zagranis 
Trustees:  Chris Barensfeld 
Stewardship:  Brad Shores 
Nominating Committee:  Fred Gronberg 
 
2021 was another challenging year as the pandemic persisted and regular church activities 
continued to be disrupted. Nonetheless, Council continued to meet regularly to provide the 
requisite church leadership and the Covid Oversight Committee continued to adapt all of our 
activities to ensure the church was compliant with state and local requirements and providing a 
Covid safe environment.  We are grateful to the members of the Covid Oversight Committee (Rev. 
Laura, Fred Gronberg, Kimberly Robertson, Betsey Guest-Natale, David Benson, Rick Paine, Mo 
Miller and Bev Killam) for their ongoing commitment of time and energy to help guide the church 
through every phase of the pandemic. 
 
Additionally, a big thank you to Fred 
Gronberg for all of his work installing, 
maintaining and operating the technology 
that has facilitated our livestreaming and 
video presentations each week from the 
Sanctuary, the Memory Garden and the front 
lawn. Because of Fredôs efforts, and the 
operational assistance of Erin Cannell and 
Amber Figelski, we have been able to stay 
connected as a church community whether 
attending in person or joining virtually from 
a remote location. 
 
Despite the ongoing pandemic, the church has remained very active 
throughout the year.  The church budget meeting was held via 
Zoom on January 24 followed by the annual meeting on February 7 
with technical assistance from Rick Keilty.  On Sunday, May 23, 
the church celebrated Pentecost and Memorial Day with a service 
on the front lawn followed by ice cream sandwich treats.  This also 
marked the return to outside services as we retreated to our Memory 
Garden for services throughout the rest of the summer and into 
October.  As the virus appeared to be abating, the church began to 
re-introduce some of our valued traditions such as choir singing, 
coffee hour, communion and hosting outside groups in our church 
facilities.  Dirty Sunday was held in both May and November. 
 
Welcome Sunday was an extraordinary event with the service on 
the front lawn, a tent to provide shade, a food truck, ice cream, face 
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painting and games for the children.  It also 
celebrated the unveiling of the oversized 
ñThereôs a seat for you at Second Church!ò 
chair on the front lawn.  The three chairs are 
intended to be a visible appeal to all those 
driving by to stop and explore our ñNo matter 
who you are or where you are on lifeôs 
journey, you are welcome hereò invitation. 
 
Second Church returned to the Boxford 
Apple Festival in September with its always 
popular apple cakes.  Kudos to our Apple 
Festival team (Reverend Laura and Fred 
Gronberg, Chris Barensfeld, Jean Bruns, Ginny Keilty, Mo Miller, 
Rick and Sarah Paine, Kimberly Robertson, Barbara Was, Maria 
Yanagi, Bob and Jolene Yeaton, and Mark Zagranis) for all their 
shopping, peeling, mixing, baking, wrapping and labeling the 
cakes and the time spent at the booth greeting our neighbors who 
attended the event.  It truly was a team effort! 
 
December has been a busy month.  Another activity which allowed 
us to stay connected to the community was the West Boxford 
Winter Festival where Second Church, represented by Reverend 
Laura and Fred Gronberg, Ann Abernethy, Amy and Amber 
Figelski, joined with Nasonôs Stone House Farm to host a booth 
on the front lawn.  On December 5, we welcomed The Reverend 
James Ross, Minister for Diversity, Equity and Inclusion for the 
Southern New England Conference, UCC to our pulpit, conducted 
the annual Blue Christmas service and two Christmas Eve services 
at 5:00 pm and 11:00 pm.  The post-Christmas Sunday service was a Zoom in our PJôs. 
 
On behalf of the entire church, I would like to extend a message of gratitude to Peter and Martha 
Clark for their services to Second Church.  Martha has been the Church Historian since 1992 and 
Peter has undertaken the important role of Treasurer since 2018.  Now that they have relocated to 
Maine, it only makes sense for them to end their tenures performing operational roles.  Council has 
elected Bob Yeaton to replace Peter as Treasurer with his term beginning at the 2021 Annual 
Meeting and the Board of Nominating will search for Marthaôs replacement.  Thank you Peter and 
Martha. 
 
In closing I would like to thank Reverend 
Laura for her guiding ministry. Working 
closely with Laura and the other members of 
Council has been a personally gratifying 
experience that has strengthened my faith 
and my commitment to Second Church. 
 
In faith, 
 
Jeff Yanagi, Moderator 
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Clerk 
Annual Report 2021 

 
 

 Members Added:        Total 

  New Members           7 

  Reinstated Members          0 

  By Confirmation          0         
   

 Members Removed: 

  Death            2      

  Transfer           2 

  

Members, January 1, 2022         335 

Members, January 1, 2021         332 

Members, January 1, 2020         337 

  

Members Added: 

New members:  June 6, 2021 

Erica Buchholz, Jeffrey Buchholz, Jannine Fraser, Georgean Fulwider, Larry Fulwider, 

Rebecca Kelly, Sean Quinlan 
 

Reinstated Members:  None 

 Confirmation:  None 

  

Members Removed: 

 Deaths 

 Lee Chadwick* (10/29/20), Joyce Greene (12/26/21) 
  

 Deaths of Friends of the Church 

 Caroline Mack (1/4/21), Jim Rae (6/2/21) 

  

Baptisms:  

 None 

 
 
Respectfully submitted, 
 
Sarah Paine, Clerk 
 
 
* Not recorded in 2020 
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Christian Education Director 
Annual Report 2021 

 
 

The turning of the calendar page from 2020 to 2021 brought many of us joy and hope.  The fear 
and uncertainty that defined 2020 with the onset of Covid-19 was behind us.  On the horizon was 
spring and vaccines.  Surely by fall we would be back to normal.  While back to normal did not 
fully return, a bit of normalcy did, although the winter months continued on much the same as the 
months before.  We held in-person Sunday School in the Parish Hall.  Our ventilation system  was 
perfect for our space, and the large room allowed us plenty of space for social distancing. Each 
Sunday parents signed in and filled out a health attestation as was required by the Board of Health.  
During the rest of the school year, we had a consistent four children in our Sunday School.   
  
During Lent we followed the curriculum and theme also used in worship, ñHoly Vessels: A Lenten 
Season of Recovery,ò written by Dr. Marcia McFee of Worship Design Studio.  The curriculum 
had many beach themed visuals that were wonderful to use in the classroom.  We had sand, shells 
and beach glass that was a part of our classroom all season long.  The curriculum also had a 
childrenôs message video for each Sunday of Lent that we made available in our E-news to 
families.  Our hope was to provide a message especially for our youngest friends.  What we found 
is those who enjoyed them most were not our youngsters but our elders who are young at heart! 
  
In April as Easter approached, the Board of Christian 
Education decided that we needed to create an opportunity 
for families to safely come together. The need for 
community and normalcy was palpable.  To that end, we 
decided to hold an Easter egg hunt on the lawn. We 
recruited the older youth to hide the eggs for us, and Joe 
Dox took pictures of the event.  We met in front of the 
church for an Easter story with a rainbow of pompoms for 
audience participation.  We had two ñhuntingò areas, one 
for older kids and one a bit easier for the younger ones.  We 
had about 30 children come to this event.  After the hunt, 
while children checked out the contents of their eggs, the adults stayed 
and reconnected with one another. It was helpful that we had an 
absolutely gorgeous, sunny, warm day for this event.  Once the event 
was over, the older youth were invited to hunt for eggs that were 
hidden just for them.  This same group of youth helped to prepare 
butterflies that would be used in Easter worship the next day.  It was an 
Easter resurrection moment for sure. 
  
Easter was celebrated as one large church family on the lawn in front of 
the church.  Once again we were gifted with a warm sunny day.  It was 
as if the butterfly was breaking out of its chrysalis right before our very 
eyes.  What a joy it was to be together, worshipping the living God in 
community. 
  
As the weather warmed, worship was moved outside and we were able to celebrate our youth 
graduating high school with our church family.  In the Garden, with the sun gracing our shoulders, 
we gifted our seniors with a blanket from the church as well as a prayer of sending as they started 
making plans to depart for college, military service and even as part of a Canadian hockey team.   
  
Every first Sunday of the month, October through June, we had a small contingent volunteer at 
Cor Unum.  Because the pandemic still does not allow for in-person dining for shelters, all meals 
were packed to-go.  This did not give our kids much to do and only allowed a very limited number 
to participate.  In October we decided to volunteer in a different capacity.  We started bringing 


