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Be joyful in hope, patient in affliction, faithful in prayer. 
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Eternal God, we bless you for the great company of all those who have kept the 

faith, finished their race, and who now rest from their labor.  We praise you for 

those dear to us, those who, through fellowship of this church, have been fellow 

travelers with us on the pilgrim way.  Especially we thank you for the lives and 

witness of those who, within the year just past, you have received into your 

eternal presence: 

Joyce Greene 

The above are church members and active friends who died during 2021. 
We also wish to remember in prayer those others who died this past 

year who are near and dear to the members of this congregation. 
 

May the Peace of Christ be with us all.  Amen 

IN MEMORIAM 

Jim Rae 

Caroline Mack 

Lee Chadwick 
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Annual Meeting 
Second Congregational Church of Boxford 

February 7, 2021 11:00 am via Zoom 
 
 
Preliminary instructions given by Rick Keilty (technology facilitator) and Jeff Yanagi for using 
Zoom for voting, questions and presentations. 
 
The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of 
more than 20 members, was called to order at 11:04 am by Moderator Jeff Yanagi. 
 
Opening Prayer by the Rev. Laura Gronberg and Pastoral Presentations by the pastor to recognize 
Mo Miller, Nate Kelly, Kris Munroe and Betsy Ramos-Pachucki for their services. 
 
Article 1 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to approve the minutes from the February 2, 2020, Annual Meeting and the reports of Officers, 
Boards, and Committees as presented in the Annual Report. 
 
Safe Church Policy was presented by Rick Paine, who gave a brief history of the efforts to have a 
safe church policy and its importance for insurance reasons and to protect youth and leaders.  The 
policy includes a three deep leadership concept, rules for communications with youth, CORI/SORI 
checks, mandated reporter requirements (the statute chapter number needs to be corrected to say 
119 not 199).  Discussion ensued about parental discretion, pastoral care exemptions, the idea of 
permissions given by a parent/guardian to override the rule of three, enforcement of the policy, 
and the insurer’s recommendation to adopt a safe church policy.  Rev. Laura addressed pastoral 
care issues.   
 
Article 2 of the Warrant:  It was moved and seconded to adopt the proposed Safe Church Policy, 
with a correction of the statutory reference to read “ch. 119.”  The motion was approved with 25 
votes; there were 9 opposed and 1 abstention. 
 
2020 Financial Report (pp. 41-51 of the Annual Report) was presented by the Treasurer, Peter 
Clark 

PayPal donations were up dramatically with the pandemic, but everyone gets full credit for 
donation despite fee, as the church pays the fee.   

Church initiated online banking this year, with much thanks to Sandi Tabola, saving the 
cost of checks and postage.   

Current operating fund has surplus of $71,000 (highest in 10 years). 
Endowment and memorial funds just over $450,000 (highest in 10 years). 
Other expendable funds are around $35,000. 
Church lost some rent money from Village School. 
Total operating expenses were $53,000 due to underspending in many categories; surplus 

gets rolled forward. 
Church made $44,000 in investment gains. 

 
2021 Operating Budget (pp. 52-56 of the Annual Report) was presented by David Benson for 
Trustees 

Church continues to have a balanced budget (estimated income matched against estimated 
expenses). 

Trustees had to make broad assumptions because of the unknowns in the coming year due 
to the pandemic, including assuming normal attendance in September and that the 
church will not receive any PPP funds as we did last year.   

Other highlights include significant increase in pledges; reduction in rent from Village 
School; fundraising reduced to $1,000; benevolence down $3,000 because LCS is now 
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collecting and distributing funds on their own now; use of endowments is unchanged at 
$25,000. 

Cash bonuses were budgeted for staff and Fred Gronberg for additional work performed 
due to the pandemic; all staff salaries increased by 2 percent COLA, and the Music 
Ministry Director salary increased by an additional $1,000; the organist salary was 
reduced by $1,000. 

 
Article 3 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to accept the operating budget for the fiscal (calendar) year 2021.  
 
2021 Outreach Budget (page 57 in the Annual Report) was presented by Paul Abreu.  The budget 
increased from the previous year’s budget by $1,000.  There were no questions. 
 
Article 4 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to approve the Outreach budget for the fiscal (calendar) year 2021. 
 
Nominating Slate for Boards and Committees (pp. 48-49 in the Annual Report) was presented 
by Fred Gronberg and Mel Buttaro.  There were 40 people on the slate requiring votes, 21 people 
were new nominees, 19 people agreed to serve another term. 
 
Article 5 of the Warrant:  It was moved, seconded and approved unanimously with no abstentions 
to accept the report of the Nominating Committee and elect church officers, members of boards 
and committees and delegates as listed in the report. 
 
Article 6 of the Warrant:  No further business came before the congregation. 
 
Year in Review was presented by Fred 
Gronberg. 
 
After a closing prayer by Jeff Yanagi, 
a motion was made, seconded, and 
approved to adjourn the meeting at 
1:22 pm. 
 
Respectfully submitted, 
 
Sarah Paine, Clerk 
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Warrant 
Second Congregational Church of Boxford 

Annual Church Meeting, via Zoom 
Sunday, February 7, 2021, 11:00 am 
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Pastor  
Annual Report 2021 

 
 

Be joyful in hope, patient in affliction, faithful in prayer. 
Romans 12:12 

  
It pains me to take down the 2021 calendar as we begin a new year. It is 
not that 2021 was so fantastic that I hate to see it go.  You will surely 
agree that 2021 was full of challenges, just as 2020 was.  And while I 
am looking forward to seeing what 2022 brings, I am nevertheless, a bit 
verklempt to take down the 2021 calendar… Why?  Because it has all 
of the wonderful photos of you, Second Church, on every blessed page!  
I love, love, love seeing your sweet faces every day, in every season. 
 
Just because 2021 was full of challenges, does not mean that it was bad.  In 2021, vaccines and 
boosters opened the opportunities for people to gather in ways that were not safe earlier in the 
pandemic.  We were able to visit with more people face to face, congregate with some distance 
between us for worship and eventually even gather for coffee hour with some adaptations.  In- 
person Pastoral Care visits were possible, and we improved our facility with virtual meetings, too. 
We expanded our ability to livestream, including a new camera for our outdoor worship services.  
And our children, who had been gathering only for Sunday School, began to gather with us for the 
beginning of worship in the fall.  Everyone seemed pleased by the return of Children’s Sermons, 
especially the adults.  All in all, 2021 had some wonderful gifts, amidst the obvious continuing 
pandemic challenges. 
 
We enjoyed some rich worship experiences this year. Our Lenten 
worship series, “Holy Vessels: A Lenten Season of Recovery,” 
relied on the creative talent of Dr. Marcia McFee, Creator and 
Visionary of Worship Design Studio. The Sanctuary was 
adorned with beach glass, in jars, spilling onto the table and in 
cross mosaics in the windows.  Each family also received a gift 
bag of beach glass, sand and driftwood to create an altar at home.  
Beach glass is created when pottery or glass is shattered and 
broken, then softened and smoothed by the tumbling of the sea.  
It was a sacred symbol of this pandemic time which feels both 
broken and beautiful.  I am deeply grateful for the artistry of Kris 
Munroe, who brought the theme to life both in the Sanctuary and 
in the gift bags that were delivered to every family. 

 
Our Easter worship was held on a glorious  morning 
in early April on the church front lawn.  The outdoor 
gathering allowed us to welcome all who wanted to 
attend in person. Butterflies adorned the lawn, 
children rang the junior bells and everyone flowered 
the birch cross.  We couldn’t have asked for a more 
beautiful day and were so pleased to see so many 
dear (masked) faces gather to celebrate the 
Resurrection of Jesus.  We were only disappointed 
that the livestream, which was so well tested, failed 
that morning. What a bummer! Something good 
came from the disappointment, however. We were 
inspired to invest in better internet connectivity 

before our summer worship services began so that our summer congregation could worship with 
us live from the Garden, both in person and via livestream. 
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Our Summer Worship in the Garden began with Inclusive Sunday, 
where we welcomed several active participants into full 
membership. Our summer worship series embraced the theme, 
“Loving the Questions,” exploring the questions that God asks in 
the Hebrew Scriptures. The worship series stretched us, inviting 
worshippers to answer questions asked during the sermons.  It took 
a few weeks for our gathered congregation to get the hang of 
responding during the sermon, but when we did, gleaning wisdom 
from all was inspiring. 
 
Between the weather and the vaccines, the spring and summer 
invited some long-anticipated special occasion worship services to 
take place.  It was wonderful to truly celebrate love and to bless the 
marriages of several couples from active Second Church families.  
It was also a privilege to gather to bless some of our church and 
community members into eternal life. One of the particular 
cruelties of this pandemic has been the delays in the celebration of 
these holy rites.  

 
Having gathered on the front lawn for worship on 
Easter and Pentecost Sundays, and in preparation 
for a joyful Welcome Sunday gathering on the front lawn in September, a small 
team of folks explored how we might use our front lawn to engage with the 
community at large.  In several meetings over the summer, the team explored and 
eventually commissioned the creation of a giant 10’ tall Adirondack chair for the 
church front lawn.  Someone said of the chair, “It is not subtle.”  Indeed, it is not!  

 
The team wanted something bold and family-friendly which 
would invite the community at large to notice the church and feel 
personally invited to join us.  The messaging for the chair reads, 
“There’s a seat for you at Second Church!” In addition to the giant 
chair, painted like the Pride Progress flag as a symbol of our wide 
welcome, two additional chairs were added: a child’s chair to 
express our special welcome for families, and a wooden bench 
with wagon wheel arms to share our intention that our church is 
accessible for all.  As we hoped they would, the chairs created a 

lot of buzz.  What a joy it was to see children running and playing around it and to watch people 
stop to take photos on it!  We asked that the photos be shared on social media to amplify our 
presence in the community.  It is such fun to see all the smiling faces on the colorful chairs with 
the church steeple in the background. 
 
The Welcome Sunday celebration did not disappoint, either. Following worship on the lawn, 
people lingered in and around the large tent we rented for the occasion.  Lawn games and face 
painting entertained children of all ages, and a food truck fed us well.  We splurged on the event, 
and it was worth every penny!  Welcome Sunday buoyed the spirits of the church and community 
before the cooler weather once again made large gatherings more difficult. 
 
Throughout the early fall, a group of about a dozen people engaged in an adult 
education series using the book “Waking Up White: And Finding Myself in the 
Story of Race” by a local author, Debby Irving. The book allowed an 
accessible, non-judgmental and thorough introduction to racism and racial 
tensions, including bias, stereotypes and systemic inequalities that stem from 
our deeply racialized history.  The books were distributed to all participants 
and any others that were interested but who could not attend the evening 
gatherings.   
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Three lay leaders, Liz Kretsch, Betty Obernesser and Nancy Taylor, first explored this book in 
WSDM (Women’s Spiritual Discussion Ministry).  Then they spent months planning the six-week 
discussion series and all of its details for the fall series. Each week they used videos to deepen the 
learning and dialogue.  All of the participants appreciated the program, and given the personal and 
challenging conversations in which we engaged, we were grateful to gather together in person for 
the classes.  The study culminated with a visit during worship from the Rev. James D. Ross, 
Minister for Diversity, Inclusion, and Equity for the Southern New England Conference, UCC. 
 
Later in the fall, Stewardship celebrated the gifts we all share with their appeal, “We Have 
Something to Share.”  The gift bags they created were delivered to our congregation and included 
all kinds of treasures to share: beautiful church notecards, delicious Almond Toffee Cookies (and 
the recipe) and a sweet keychain with the words Faith, Hope and Love.  These gifts were shared, 
along with a prayer and the annual appeal materials.  We continue to be grateful for all those who 
share their gifts so faithfully with Second Church. You are a blessing! 
 
Speaking of blessings, the church received an extraordinary financial gift in 2021.  In the early 
months of the year, we were given a significant financial gift from an anonymous donor which 
awaits our use.  The guidance that the donor created for how the gift is to be used, reads in part: 

 
The Emerging Vision Ministry Fund is intended to motivate conversation and action 
around reimagining the vision of Second Church and be available for initiatives, programs 
and projects that may expand the ministry of the Church and create opportunities to 
connect with the larger community. 
 

By the close of 2021, an Emerging Vision Team was assembled, and they begin their work of 
planning a process by which we can explore our vision as a congregation.  Can’t wait to see what 
fruits their work bears in 2022! 
 
I am grateful that 2021 provided me an opportunity to continue with my Coaching work.  In 2020, 
I began a Coaching 4 Clergy program, supported by a grant from the Lily Foundation for the 
Southern New England Conference of the United Church of Christ. This year, I completed a 
second level of the classwork.  I use the skills in meetings and pastoral care here at Second 
Church.  I also use my skills to give back to the conference, which is a requirement of the training.  
In 2021, I worked with a couple of churches using Group Coaching skills.  I also worked with a 
couple of persons for Individual Coaching. I am grateful for the encouragement I have received 
from my Mentor Coach, and for the leadership gifts I am developing through Coaching. 
 
I am ever and always blessed to work with such gifted and talented persons at Second Church. 
The work of the staff to provide worship leadership, musical inspiration, faith formation, 
administrative and financial support is heartening. Your staff is a talented and faithful bunch! 
Additionally, your lay leaders are capable, kind, caring and devoted.  What a gift you all are! 
 
You bring me joy and help me to see God in your service to 
others. I love, love, love our shared ministry. And I am 
encouraged in my work by your kind notes of support and 
smiling eyes of gratitude. Therefore, I have decided not to take 
down the 2021 calendar that displays your beautiful faces.  
Instead, I clipped 2022 calendar pages to each month so I can 
continue to see your smiling faces every day of the new year! 
 
 
In faith, 
 
The Rev. Laura A. Gronberg, Pastor 
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Moderator 
Annual Report 2021 

Church Council 
 
 
The Church Council Membership for 2021 included the following: 
 
Pastor:  The Rev. Laura A. Gronberg 
Moderator:  Jeff Yanagi 
Clerk:  Sarah Paine 
Treasurer:  Peter Clark 
Diaconate: Ginny Keilty 
Christian Education:  Rick Paine 
Outreach:  Mark Zagranis 
Trustees:  Chris Barensfeld 
Stewardship:  Brad Shores 
Nominating Committee:  Fred Gronberg 
 
2021 was another challenging year as the pandemic persisted and regular church activities 
continued to be disrupted. Nonetheless, Council continued to meet regularly to provide the 
requisite church leadership and the Covid Oversight Committee continued to adapt all of our 
activities to ensure the church was compliant with state and local requirements and providing a 
Covid safe environment.  We are grateful to the members of the Covid Oversight Committee (Rev. 
Laura, Fred Gronberg, Kimberly Robertson, Betsey Guest-Natale, David Benson, Rick Paine, Mo 
Miller and Bev Killam) for their ongoing commitment of time and energy to help guide the church 
through every phase of the pandemic. 
 
Additionally, a big thank you to Fred 
Gronberg for all of his work installing, 
maintaining and operating the technology 
that has facilitated our livestreaming and 
video presentations each week from the 
Sanctuary, the Memory Garden and the front 
lawn. Because of Fred’s efforts, and the 
operational assistance of Erin Cannell and 
Amber Figelski, we have been able to stay 
connected as a church community whether 
attending in person or joining virtually from 
a remote location. 
 
Despite the ongoing pandemic, the church has remained very active 
throughout the year.  The church budget meeting was held via 
Zoom on January 24 followed by the annual meeting on February 7 
with technical assistance from Rick Keilty.  On Sunday, May 23, 
the church celebrated Pentecost and Memorial Day with a service 
on the front lawn followed by ice cream sandwich treats.  This also 
marked the return to outside services as we retreated to our Memory 
Garden for services throughout the rest of the summer and into 
October.  As the virus appeared to be abating, the church began to 
re-introduce some of our valued traditions such as choir singing, 
coffee hour, communion and hosting outside groups in our church 
facilities.  Dirty Sunday was held in both May and November. 
 
Welcome Sunday was an extraordinary event with the service on 
the front lawn, a tent to provide shade, a food truck, ice cream, face 
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painting and games for the children.  It also 
celebrated the unveiling of the oversized 
“There’s a seat for you at Second Church!” 
chair on the front lawn.  The three chairs are 
intended to be a visible appeal to all those 
driving by to stop and explore our “No matter 
who you are or where you are on life’s 
journey, you are welcome here” invitation. 
 
Second Church returned to the Boxford 
Apple Festival in September with its always 
popular apple cakes.  Kudos to our Apple 
Festival team (Reverend Laura and Fred 
Gronberg, Chris Barensfeld, Jean Bruns, Ginny Keilty, Mo Miller, 
Rick and Sarah Paine, Kimberly Robertson, Barbara Was, Maria 
Yanagi, Bob and Jolene Yeaton, and Mark Zagranis) for all their 
shopping, peeling, mixing, baking, wrapping and labeling the 
cakes and the time spent at the booth greeting our neighbors who 
attended the event.  It truly was a team effort! 
 
December has been a busy month.  Another activity which allowed 
us to stay connected to the community was the West Boxford 
Winter Festival where Second Church, represented by Reverend 
Laura and Fred Gronberg, Ann Abernethy, Amy and Amber 
Figelski, joined with Nason’s Stone House Farm to host a booth 
on the front lawn.  On December 5, we welcomed The Reverend 
James Ross, Minister for Diversity, Equity and Inclusion for the 
Southern New England Conference, UCC to our pulpit, conducted 
the annual Blue Christmas service and two Christmas Eve services 
at 5:00 pm and 11:00 pm.  The post-Christmas Sunday service was a Zoom in our PJ’s. 
 
On behalf of the entire church, I would like to extend a message of gratitude to Peter and Martha 
Clark for their services to Second Church.  Martha has been the Church Historian since 1992 and 
Peter has undertaken the important role of Treasurer since 2018.  Now that they have relocated to 
Maine, it only makes sense for them to end their tenures performing operational roles.  Council has 
elected Bob Yeaton to replace Peter as Treasurer with his term beginning at the 2021 Annual 
Meeting and the Board of Nominating will search for Martha’s replacement.  Thank you Peter and 
Martha. 
 
In closing I would like to thank Reverend 
Laura for her guiding ministry. Working 
closely with Laura and the other members of 
Council has been a personally gratifying 
experience that has strengthened my faith 
and my commitment to Second Church. 
 
In faith, 
 
Jeff Yanagi, Moderator 
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Clerk 
Annual Report 2021 

 
 

 Members Added:        Total 

  New Members           7 

  Reinstated Members          0 

  By Confirmation          0         
   

 Members Removed: 

  Death            2      

  Transfer           2 

  

Members, January 1, 2022         335 

Members, January 1, 2021         332 

Members, January 1, 2020         337 

  

Members Added: 

New members:  June 6, 2021 

Erica Buchholz, Jeffrey Buchholz, Jannine Fraser, Georgean Fulwider, Larry Fulwider, 

Rebecca Kelly, Sean Quinlan 
 

Reinstated Members:  None 

 Confirmation:  None 

  

Members Removed: 

 Deaths 

 Lee Chadwick* (10/29/20), Joyce Greene (12/26/21) 
  

 Deaths of Friends of the Church 

 Caroline Mack (1/4/21), Jim Rae (6/2/21) 

  

Baptisms:  

 None 

 
 
Respectfully submitted, 
 
Sarah Paine, Clerk 
 
 
* Not recorded in 2020 
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Christian Education Director 
Annual Report 2021 

 
 

The turning of the calendar page from 2020 to 2021 brought many of us joy and hope.  The fear 
and uncertainty that defined 2020 with the onset of Covid-19 was behind us.  On the horizon was 
spring and vaccines.  Surely by fall we would be back to normal.  While back to normal did not 
fully return, a bit of normalcy did, although the winter months continued on much the same as the 
months before.  We held in-person Sunday School in the Parish Hall.  Our ventilation system  was 
perfect for our space, and the large room allowed us plenty of space for social distancing. Each 
Sunday parents signed in and filled out a health attestation as was required by the Board of Health.  
During the rest of the school year, we had a consistent four children in our Sunday School.   
  
During Lent we followed the curriculum and theme also used in worship, “Holy Vessels: A Lenten 
Season of Recovery,” written by Dr. Marcia McFee of Worship Design Studio.  The curriculum 
had many beach themed visuals that were wonderful to use in the classroom.  We had sand, shells 
and beach glass that was a part of our classroom all season long.  The curriculum also had a 
children’s message video for each Sunday of Lent that we made available in our E-news to 
families.  Our hope was to provide a message especially for our youngest friends.  What we found 
is those who enjoyed them most were not our youngsters but our elders who are young at heart! 
  
In April as Easter approached, the Board of Christian 
Education decided that we needed to create an opportunity 
for families to safely come together. The need for 
community and normalcy was palpable.  To that end, we 
decided to hold an Easter egg hunt on the lawn. We 
recruited the older youth to hide the eggs for us, and Joe 
Dox took pictures of the event.  We met in front of the 
church for an Easter story with a rainbow of pompoms for 
audience participation.  We had two “hunting” areas, one 
for older kids and one a bit easier for the younger ones.  We 
had about 30 children come to this event.  After the hunt, 
while children checked out the contents of their eggs, the adults stayed 
and reconnected with one another. It was helpful that we had an 
absolutely gorgeous, sunny, warm day for this event.  Once the event 
was over, the older youth were invited to hunt for eggs that were 
hidden just for them.  This same group of youth helped to prepare 
butterflies that would be used in Easter worship the next day.  It was an 
Easter resurrection moment for sure. 
  
Easter was celebrated as one large church family on the lawn in front of 
the church.  Once again we were gifted with a warm sunny day.  It was 
as if the butterfly was breaking out of its chrysalis right before our very 
eyes.  What a joy it was to be together, worshipping the living God in 
community. 
  
As the weather warmed, worship was moved outside and we were able to celebrate our youth 
graduating high school with our church family.  In the Garden, with the sun gracing our shoulders, 
we gifted our seniors with a blanket from the church as well as a prayer of sending as they started 
making plans to depart for college, military service and even as part of a Canadian hockey team.   
  
Every first Sunday of the month, October through June, we had a small contingent volunteer at 
Cor Unum.  Because the pandemic still does not allow for in-person dining for shelters, all meals 
were packed to-go.  This did not give our kids much to do and only allowed a very limited number 
to participate.  In October we decided to volunteer in a different capacity.  We started bringing 
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groups Sunday mornings to help prepare the meals.  During the 
summer we took a small group to cook.  The kids stated that this 
was their favorite experience.  Their feedback was motivation for 
change.  Thank you to Lynne Hopping for volunteering every 
month to help with this ministry.  Thanks to all who joined us as 
volunteers or chaperones working to feed our neighbors in need. 
  
Once again mission sites were unable to accept groups for 
summer week-long mission trips.  We, once again, had to cancel 
our mission trip to Cherryfield, Maine and Maine Seacoast 
Mission.  The Board of CE felt it was important to still maintain 
our annual Super Bowl Chili Sale.  We had people donate items 
all ready to cook, and a small group cooked the chili.  We had 
online ordering and offered a Saturday pick-up.  We even ran the 
chili out to your car for you.  Thank you to all who continue to 
support this fundraiser, whether you donate, cook or eat the chili, 

we are grateful for your support. The funds from this fundraiser funded a 3-day mini mission 
during the summer, and any remnants will be put toward the 2022 mission trip to Cherryfield 
which as of this writing is still on!   
  
In place of our week-long mission trip, we had three days of mission.  Three days each with a 
different mission.  On day one we worked at Community Giving Tree.  We helped them get ready 
to move from their Middleton warehouse to their new location in Lawrence.  Day two we worked 
at Cor Unum preparing fabulous chef salads for dinner.  I’m sure that on that blistering hot day, a 
nice hardy cold salad was appreciated.  Our last day of service was at Debbie’s Treasure Chest in 
Lawrence. Debbie’s Treasure Chest was founded in 2007 to provide aid and support for 
disadvantaged and at-risk families in the Merrimack Valley and surrounding areas.  We spent the 
day sorting through clothes and fulfilling clothing requests from social workers.   
  
In the fall we were able to continue with in-person 
Sunday School without all the paperwork. We 
began the school year with an outside classroom, 
moving indoors when it got too cold.  We have air 
purifiers for the classrooms, and masks were 
required to keep the possibility of transmission of 
Covid-19 to a minimum. The number of 
participants has increased both weekly and overall 
from last year.  We have had about 20 different 
children and youth involved with Christian 
Education activities.  Weekly we have anywhere 
from six to twelve kids in attendance.  Our 
numbers ebb and flow with positivity rates in our 
community, higher rate, lower attendance.   The 
Board members occasionally assisted in the classroom when I was away.  Also lending their time 
and talents were Ellen McArdle, teaching the younger children, and Kimberly Dow, teaching the 
combined Middle School/High School class.  The Board of Christian Education made the hard 
decision that we were unable to offer nursery care again this year, but hope to put this back in 
place in the fall.   
  
In October we put together care packages for our college age kids.  The congregation donated lots 
of goodies, signed cards and made contributions toward shipping costs.  Homemade chocolate 
chip cookies were made.  Parents came together to package and bless the care packages.  I put 
them in the mail the day after they were packed and within a couple of days we started receiving 
texts of thanks from our youth.  They truly appreciate the love sent from their church family! 
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The end of October we once again participated in Boo in 
Boxford.  This year our theme for our booth was “Candy 
Land” like the board game (thanks Amber Figelski for the 
idea).  We painted giant candy corns, made giant lollipops and 
had giant colored squares like the playing board.  Trick or 
treaters seemed to love it. Once again our congregation 
supported this event with the donation of candy.  Thank you 
Hannah, Robin, Amber, Garrett and Erica for setting up, 
staffing and breaking down the booth.   
  
December was a whirlwind of a month. There were only three Sundays in December before 
Christmas, and one of those Sundays we had a guest preacher, The Rev. James D. Ross II, 
Minister for Diversity, Equity, and Inclusion for the Southern New England Conference, UCC.  
With a change in our schedule, the Board of Christian Education in collaboration with the Board 
of Outreach decided that December 12 would be Giving Sunday.  The day started with the 
Outreach collection of White Gifts, followed by a gift making workshop hosted by the Board of 
CE with the help of former Board member Karen Hussey.  Along with several gift making crafts, 
we kept some of our traditions from the Advent Workshop.  Dick Cole once again offered his 
animal wood craft, a favorite tradition for so many families.  We also had ginger bread cookies to 
decorate. Cards were made and 
sent to some of our members who 
might need an extra hug from 
their church family.  A light lunch 
consisting of several types of soup 
as well as some mac and cheese 
offered a great opportunity for 
families to reconnect and 
socialize.  Thanks to all our 
crafters and cooks for making the 
event a great success. 
  
Second Congregational Church made the decision to keep the Parish Hall closed for the West 
Boxford Winter Festival.  It did not feel like a good idea to have a crowd of people in an enclosed 
space with increasing infection rates.  We had a presence at the festival nonetheless.  A nativity 
craft kit was put together and handed out during the day.  This was another way to provide much 
needed opportunities to connect with friends and neighbors.   
  
Because of the limited number of Sundays in Advent, the Board of Christian Education decided to 
change things up a bit and have an Epiphany Pageant after Christmas.   
  
Despite not being the fresh new year we expected as we turned the calendar, we were able to find 
ways to be a church family and connect after way too much separation.  We are looking forward to 
even more opportunities and less restrictions in the new year!   
  
The Board of Christian Education thanks all who continue to make Christian Education a vital 
ministry of Second Congregational Church.  Serving on the Board this year were Robin 
Henrikson, Rick Paine, Erica Buchholz and Lisa Shores. 
  
“One child comes to Christ, one child takes the next step in what it means to grow spiritually, and 
it’s for one small voice that we give our lives.”   Unknown 
 
Faithfully submitted, 
 
Betsey Guest-Natale, Christian Education Director 

https://r20.rs6.net/tn.jsp?f=001jbAKdQbJgbw4LQ4fl_p3dzGg13IVd0lIzEVXbqHC6Rd5kDIAF9VWHe3_w8GHCUqY2kUwzMRy32b1oq0UwUA3QDHJyyeJdNlappjE1vMsacs5_qVmsgo7NKxnt3bBBbS0OEAX3AzTDz6KaI5SaetPkOiSG_ySXRIlOrbzaCr8qqJp4LNirIklHxw1rYOFUqWMhhe1sp9PehiDCtVhjkDRyoB9yEHLEJJsfSr
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Northeast Association Delegates 
Annual Report 2021 

 
 
The position as Delegate to the Northeast Association of the Southern New England Conference, 
United Church of Christ lends voice, hearing and participation for Second Church’s local function 
within the greater church. 
 
Online and active are two ways I must describe the function of our newly established conference 
during these pandemic years. Association events were held via Zoom in consideration of our 
varied attendance (in-person, physically distanced or a combination of both). These events 
included: our 2nd Annual Meeting, long-awaited Ordinations, Ecclesiastical Councils, Releases, 
General Synod and many other traditional events of our parent church. These virtual gatherings 
have proven to be holy space which may not have been imagined a short time ago. 
 
The resources available to us through the SNEUCC can be found on their website and offer 
information beyond this succinct report.  Inspiration, faith formation, leadership resources and 
much more is made possible by the work of our regional council and the UCC as we live the love 
and justice of Jesus. 
 
Respectfully submitted, 
 
Kimberly Robertson, Co-delegate with Robert Was 
 
 
 

Hospitality Committee  
Annual Report 2021 

 
 
The Hospitality Committee started off the year on hiatus due to Covid-19 restrictions, with 
services being a hybrid of in-person and livestream worship.  In June services were moved to the 
Garden, and we were given the word that Coffee Hour could return under certain restrictions.  
 
The Hospitality Committee and its 7 members donned their masks and latex gloves and prepared a 
simple repast of one or two individually portioned sweets and/or savories, Iced Tea and 
Lemonade, which were served on the Park House lawn.  In the fall when the weather turned cool, 
we moved inside and replaced the Iced Tea and Lemonade with Coffee and Apple Cider.  
 
In addition, many of our members and bakers were active behind the scenes helping Diaconate 
coordinate distribution of goodie bags to be 
handed out to parishioners at various times 
throughout the year. 
 
Respectfully submitted, 
 
Betty Obernesser, Chair 
 
Members: Dick Cole, Shari DeAngelis, 
Marge Hildebrand, Betty Obernesser, Shirley 
Stromberg, Barbara Was & Maria Yanagi 
 
Bakers: Ann Abernethy, Jan Brewer, Lori 
Fahrner, Bev Killam, Kimberly Robertson & 
Linda Skibicki 
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Board of Nominating 
Annual Report 2021 

 
 

For we are God’s servants, working together; you are God’s field, God’s building. 
1 Corinthians 3:9 

 

Pick a Seat in 2022 
 
The Board of Nominating is responsible for assuring that the boards and committees of the 
congregation are staffed adequately to fulfill the daily operation of the church and our church 
mission.  The slate of volunteers is printed in the annual report and is presented at the annual 
meeting for approval by the congregation. 
 
This year, our Board decided to take a “personal approach” in our process of inviting church family 
members to pick a seat on a board/committee.  At our request, we were invited by most boards/
committees to attend a meeting with their members which provided us an opportunity to discuss the 
following: 
 

1. What are the most rewarding tasks of your board/committee? 
2. How many members would you consider ideal? 
3. Who would you like to see join your board/committee? 

 
Pick a seat in 2022!  Thanks to the Front Lawn Committee, the welcoming chair on our church 
front lawn proclaims, “There’s a seat for you at Second Church!”  Each year, we seek to connect 
church friends and members with our boards and committees, filling empty seats, and encouraging 
involvement in their ministries.  Rewarding seats remain as we start a new church year, and we 
invite you to consider where you might best serve. 
 
Volunteerism is of the most selfless acts that we can 
become involved in.  Thank you to the many Second 
Church volunteers who have stepped up to pick a seat and 
serve on our boards/committees during these challenging 
times.  Our church is strong because of you!  May our days 
continue to look brighter! 
 
Faithfully, 
 
Fred Gronberg, Mel Buttaro & Alan Benson 
 
 

Pastor-Parish Relations Committee (PPRC) 
Annual Report 2021 

 
 
PPRC meets as needed, reviewing and discussing various aspects of church life.  Our primary focus 
is to foster a healthy relationship among the Pastor, the staff and the congregation.  Membership 
includes a representative from the Trustees and from the Deacons, the Church Moderator and two 
at large representatives of the congregation selected by the Pastor.    
 
PPRC represents a forum that is available to any member of the congregation.  Please contact me or 
Jeff Yanagi with any issue or concern.  Be assured that it will be treated confidentially. 
 
Respectfully submitted, 
 
Bob Was, Chair 
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Southern New England Conference Delegates 
Annual Report 2021 

 
 
With the approval of the Connecticut, Massachusetts and Rhode Island Conferences at their 
Annual Meeting in June of 2018, and the approval of the General Synod of the United Church of 
Christ in July of 2019, these three Conferences entered into a new denominational partnership with 
a new name: The Southern New England Conference.  
 
As with everything else in 2020, Covid-19 happened.  The Conference interim staff used social 
media to reach out with information to member churches and leaders.  That information was 
pastoral and educational, spiritual and organizational.  Pastors were sent guidelines for church 
gatherings, thereby helping churches make pandemic-related decisions.  
 
Much of that pattern continued into 2021, with one major exception.  The Southern New England 
Conference began to flesh out its staff.  Key to that was the call of Rev. Darrell Goodwin to be its 
first Executive Conference Minister, chosen as he was by a conference-wide search committee and 
voted on by Conference delegates in September of 2020.  Rev. Goodwin moved from the mid-west 
at the end of 2020 to begin his ministry as our Executive Conference Minister on January 1, 2021. 
 
Both before and subsequent to the beginning of 
Rev. Goodwin’s ministry, other staff positions in 
the Southern New England Conference were being 
fleshed out. Much of 2021 has been, at the 
Conference level, a staff-building and staff-gelling 
time. It has also been a time in which the 
leadership of the Conference, both staff and clergy 
and lay volunteers have spent discerning 
ministerial direction for this newly blended entity.  
 
The (Second) Annual Meeting of the Southern New England Conference took place virtually on 
May 8 of 2021.  Laura and I, your Second Church delegates, got together in Boxford to participate, 
a TV screen before us.  450 people attended (virtually).  The theme was “Living into the 
Fulfillment of God’s Promises.”  The meeting was grounded in worship and laced with speeches, 
business, voting and a general sense of celebration.  A hymn, specifically written for the meeting, 
entitled “Stir My Soul,” had this as its chorus: Stir my soul, as I enter a reality of the world that’s 
new to me.  The hymn applied to our current Covid-era, but it also applied to the theme of the 
meeting and the building blocks of the Conference’s current life.  
 
President of the Conference Board, Rev. Jocelyn Gardner, said the following: “In our first year of 
legally official and ecclesially-sanctioned life, which was of course 2020, we invested in building 
the foundations that would make possible the ministries to which we know ourselves to be called. 
This year, in 2021, those challenges continue in full force and we are off and moving to meet 
them. … What we are building, what we are by the Grace of God becoming, is something mobile, 
something agile, something active, and adaptive and alive.”  
 
The Conference Minister, Rev. Goodwin, spoke to the delegates, as did the Rev. James Ross, who 
came to speak at Second Church on December 5.  Rev. Ross has been called by the Conference as 
the Minister of Diversity, Equity, and Inclusion.  As the culmination of Second Church’s six-week 
study of Debby Irving’s book, Waking Up White, Rev. Ross preached at Second Church, shared in 
leading communion, and was the center-point of an after-church discussion. 
 
At the Southern New England Annual Meeting, Rev. Ross said: “One of my favorite scripture 
texts is at the ascension.  Jesus says, ‘Greater works than these shall you do.’  Now,” he said, “I 
take that seriously, and I believe that we as a Conference are in a ‘greater works than these’ 
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moment.  And I believe that the work that we committed to do together, and the ways we 
envisioned doing that work together, will live into and fulfill that.”  
 
The conclusion of my last year’s Delegates’ Report bears repeating:  It is a new day with new 
leadership for this branch of our denominational family, this beloved UCC, this Southern New 
England Conference, of which we in Second Church are a part.  Let us welcome this new 
beginning and, as a congregation, benefit from and contribute to it.  
 
For are we all not every day “Living into the Fulfillment of God’s Promises” with hope, prayer, 
faith, and each other? 
 
Respectfully submitted,  
 
Ann Abernethy 
Delegate from Second Congregational Church, along with Rev. Laura Gronberg, to the 
Southern New England Conference of the United Church of Christ 
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Board of Outreach 
Annual Report 2021 

 
 
Dear Members and Friends,  
 
The responsibilities of the Board of Outreach include encouraging, promoting and distributing the 
benevolence from our congregation. We are humbled by our duty as stewards of the 
congregation’s giving.  We thank the members of our church for their benevolence this year.  Our 
members verily deliver, in their time, skills and money.   
 
In 2021the Board welcomed Lori Dox, Scott Reid and Jerry Natale, and each has brought new 
talents and enthusiasm to the Board. 
 
Outreach had a budget in 2021 of $27,732.  This was almost 9% of the church budget.  This was 
split between the UCC Wider Mission ($11,250), the Northeast Association ($700) and 18 worthy 
charities.  In addition to our budget, Church members contributed to special collections:  
Neighbors in Need ($616.57), One Great Hour of Sharing ($764.07) and the Christmas Fund to 
support Veterans of the Cross ($432.63). Additionally, Outreach spent $500 matching 
contributions from our members for a Wider Church Ministry and Global H.O.P.E. in Haiti; this 
totaled $1191.32. 
 
Some of our practices adapted for the pandemic have remained due to their popularity with the 
congregation.  For example, the Outreach bins have become a regular depository for Ingatherings 
and collections.  This convenience for those who are not ready to return to in-person gathering 
helped those people remain connected to Outreach efforts.  Notably, monetary donations were 
down in 2021, as people gave more in items than in dollars at in-person worship services.  
Donations were also down from previous years, though not as much, presumably due to fewer 
attendees, and less use of the church sign to solicit donations.   
 
Early in the year we decided that in 2021 we would 
bring back as many of our pre-pandemic events as we 
could.  Below is a summary of 2021 Outreach related 
events. 
 
For 2 weeks through May 2, Outreach collected 56 
packages of children’s undergarments for distribution 
through Community Giving Tree.   
 
During a 2 week effort through June 13, we collected 
grocery items to benefit the Liz Murphy Open Hand 
Pantry in Haverhill.  We brought one SUV full of 
groceries to this organization, which we had never 
worked with before.  As with all of our beneficiaries, 
they were extremely grateful for your generosity. 
$283.73 was sent to Cor Unum. 
 
In September we collected and blessed 56 backpacks at 
our Welcome Sunday Event.  These were distributed to 
those in need through Community Giving Tree. 
 
In October, Lori Dox spearheaded an effort with a 
fellowship event soliciting and assembling care 
packages from the Congregation for Rosie’s Place. 
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Outreach matched the Congregation with almost $300 in discretionary funds.  We created 56 
toiletry bags, delivered by Mark Zagranis and Lori Dox for homeless women in Boston. 
 
On November 7, it was our pleasure to perform a clean-up of the sensory garden at Windrush 
Farm.  The same sensory garden that we helped with Capital Campaign funds a few years back.  
Having gone 2 years without our help, the garden was in need of some attention.  The Board, with 
other volunteers, painted riding stations, trimmed the trees, shoveled many wheelbarrows full of 
manure and cleared the garden of as many leaves as we could. 
 
Our Thanksgiving Ingathering brought an impressive two SUV’s full of groceries to Emmaus in 
Haverhill and the food pantry at First Church Congregational Boxford.  One hundred thirty 
dollars ($130) in gift cards was sent to Dinah’s House, an organization for families in need.  
 
In December we held Giving Sunday in conjunction with the Board of Christian Education.  The 
congregation brought a truckload of essential gifts for Community Giving Tree and $170 in gift 
cards for the clients of Emmaus in Haverhill. 
 
The Board of Outreach cannot overstate to the congregation how much the beneficiaries of your 
benevolence appreciate you.  We hear the appreciation of your generosity loud and clear during the 
delivery of all of your gifts. 
 
Respectfully submitted, 
 
Board of Outreach 
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Diaconate 
Annual Report 2021 

 
 
Sadly, we had to say goodbye to Mo Miller and Dick Cole, whose terms were up. 
 
But we were happy to have join us: John Burckhardt, Mike McArdle, Bonnie Prizio, Betsy Ramos-
Pachucki and Susan Young. 
 
As we were still dealing with the Covid-19 pandemic, Ash Wednesday was held both in-person 
and as a livestream service, with sign-ups required to attend in the church. 
 
Prior to the Ash Wednesday service, about 100 ‘bags’ were  put 
together and delivered to those participating at home.  The bags 
included a pamphlet for the Lenten series, Holy Vessels and 
themed items such as a bag of sand, shells and drift wood, 
chocolate shell shaped candy, individual communion packets 
and a tattoo of cross shaped ashes.  
 
During Lent there was no gathering prayer. Instead, a 
Deacon did a scripture reading provided by Reverend 
Laura. This was read either in person or via 
previously recorded audio. 
 
Maundy Thursday service was a mixture of in-person 
readers and those sending in readings already 
recorded. 
 
Easter service was held outside, with distancing. 
 
Summer worship began in the Garden, June 6 at 10 am and continued through October.  The 
theme for Garden worship was “Loving the Questions.” 

 
Postcards were mailed out for Welcome 
Sunday, which took place September 12. 
The outdoor service was followed by 
social time including a food truck, ice 
cream and watermelon, a face painter and 
games for the kids.  The large Adirondack 
chair featuring the phrase, “There’s a seat 
for you at Second Church!” was placed in 
front of the church. 
 
The first week in December, the Deacons 
met at the Park House to write and 
address Christmas cards to the 
congregation, those near and far. 
 

Communion – two Deacons served communion each Sunday.  We continued with the individual 
communion packs “Thumbelinas”  until July.  At this time we served pre-cubed bread and juice in 
disposable communion cups.  Beginning in November, communion was brought to those attending 
Sunday School. 
 
Laity Sunday was held in May and October. 
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Reverend Judy Brain was our Guest Preacher in June, and Reverend Nancy Butcher was the Guest 
Preacher in November. 
 
Betsy Ramos-Pachucki signed on to be the official meal team coordinator and assumed the role of  
Facebook Administrator for the church. 
 
New Members in June: Jeff & Erica Buchholz, Jannine Fraser, Larry & Georgean Fulwider, 
Rebecca Kelly and Sean Quinlan. 
 
On August 6 an afternoon Deacon retreat was held at the home of Ginny Keilty. 
 
All monthly Deacon meetings, except one, were done via Zoom.  The one in-person meeting was 
held in the Garden in August. 
 
 
Respectfully submitted, 
 
Ginny Keilty, Chair 
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Decorating Committee 
Annual Report 2021 

 
 

Committee Members: Marge Hildebrand, Kris Munroe, Kathy Zagranis, Maria Yanagi, and Susan 
Young 
 
Each member is assigned a Sunday for Sanctuary flowers.  Each week a committee member will 
contact whoever signed up to provide flowers to see what they’d like written in the bulletin, then 
relaying this information to the church administrator.  If no one has signed up, this committee 
member is responsible for providing a plant or floral arrangement on behalf of the Decorating 
Committee.  The committee member may donate or be reimbursed for the altar arrangement.  
Other responsibilities during their week include watering any flowers or plants inside and watering 
the urns outside if necessary. 
 
Due to Covid-19 restrictions, the committee members continued to mask up and follow guidelines 
related to entering the church only when preschool is not in session to limit exposure to others.  
We didn’t meet to discuss the decorating in advance, rather we communicated through email.  Our 
Christmas blessing was that we could come together for Advent decorating this year. 
 
A look back at 2021- 
 
For Lent Rev. Laura found and implemented, “Holy Vessels, A Lenten Season of 
Recovery,” (beach theme) which opened up so many decorating opportunities. 

• 100 clear cellophane bags were put together for at-home worship.  These were made up 
of driftwood, sand, beach glass and shells and tied up with nautical rope. 

• Outside urns were adorned with large 
driftwood, rope and shells.  We kicked 
off the Sanctuary decorating on Ash 
Wednesday with handmade beach glass 
crosses in the front windows, as well as 
glass jars with beach glass and sand and 
a driftwood cross on the altar table.  This 
was added to weekly throughout Lent as 
follows (driftwood and vases with beach 
glass/sand were added to the other 
windows): 

• Shells added 
• Nautical rope 
• Netting 

 
Palm Sunday palms and emerald leaves were added throughout the existing display.  Palms were 
cut and separated to give out to the congregation, and some were left out on the birch cross for 
pick up for at-home worship. 
 
Easter: Easter lilies and daffodils were purchased 
from members of the congregation and were 
displayed outside for the Easter Sunday worship 
service. 

• 75 carnations were ordered and 
purchased to give out for people to 
decorate the birch cross. 

• Outside urns were planted with 
daffodils, mini daffodils, yellow pansies 
and pussy willows. 
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Thanksgiving Sunday:  Cornucopias, fruit, gourds, dried hydrangeas and dried leaves set a harvest 
feel on the altar table and on the windowsills, as well as in the urns outside. 
 
Advent decorating took place the Friday after Thanksgiving. 

• 2 fresh wreaths were purchased and embellished for Rev. Laura’s home. 
• 2 fresh arrangements were made for either side of the crèche on the altar table. A 

freshly made advent wreath placed on small table at the front of the church was made 
by the Decorating Committee.  Two small wreaths with blue LED lights and ribbon 
were hung on the doors at front of Sanctuary.  A garland draped the length of the 
balcony with 3 blue ribbons.  All windowsills had garland, blue LED lights, blue 
ribbon and electric candles. 

• 20 6.5” white poinsettias were ordered from Nunan Florist & Greenhouses and 
purchased by church members and added to the Sanctuary from December 19 through 
January 2, 2022. 

• Outside: the large heavy wreath was hung on the front of the church thanks to the effort 
of John Hagerman and Chris Barensfeld. 

• Outside: the urns were filled with assorted greens, white sticks, blue ribbon and blue 
LED lights. 

 
The sign-up to donate for 2022 Sanctuary flowers 
is now available online through our E-news. 
 
Respectfully submitted, 
 
Kris Munroe, Chair 

 

 

 

 

 

 

 

 

 
Usher Committee 

Annual Report 2021 
 
 
The ushers have the responsibility to prepare the Sanctuary for the Sunday service, deploy the 
rainbow flag, welcome the congregants, participate in the service, track attendance at the service, 
pick up the Sanctuary following the service and help count the money from the collection. 
 
Responsibilities have evolved since Covid.  Ushers no longer participate in the service or money 
count, candles are lit prior to the beginning of service.  New responsibilities include ensuring that 
congregants are identified (sign in), in the event notification of Covid-19 exposure is necessary. 
 
Respectfully submitted, 
 
Richard N. Cole, Chair 
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Music Committee 
Annual Report 2021 

 
 
The Music Committee of Second Church functions to support the Music Ministry Director and the 
Pastor in regard to varied musical needs for Holy Worship and special services.  Our committee 
has exclusively met by Zoom during this calendar year. 
 
Our Music Committee and Second Church musicians have aptly responded to the call of duty our 
world currently requires, both in safety protocol as well as creative arrangement.  2021 has proven 
to be a new set of trying times, and the music throughout this Pandemic has twisted, turned, 
morphed, stimulated and touched our congregation steps ahead of the next wave of the Covid hold 
which tries to manipulate our lives. 
 
In many ways our great Creator gave us new musical life in holy ways: Senior Choir redefined and 
rearranged vocal performances of new and old favorites; Bell choir practiced and performed 
outside; Soloists offered new material alongside old chestnuts; Guest Organists awakened our 
beloved tracker; Congregants sang inside and out, in person and online, masked and unmasked in 
refrain, blessing and worship. 
 
Music Ministry Director, Kimberly Robertson, whittled down holy worship music during these 
Covid times to support the needs of our seasonal changes and our High Holy days.  We have 
included many wonderful musicians along the way: Laura Hargrove and Andrew Soll served as 
Guest Organists; Pam Moline, Betsey Ramos-Pachucki, Abby Beardsley, Bev Killam, Robin 
Henrikson, Kellie Marie-Leavitt, Liz Kretsch, Adrienne and Zach Smith all lent their voices; Pam 
Moline, Ted Good, Robin Henrikson and Paul and Rose Abreu supported with their instrumental 
talents; Christine Barensfeld, John Hagerman, Dan and Jean Bruns, Maureen Miller, Amy and 
Amber Figelski, Ginny Keilty, Bev Killam and Lori Fahrner rang their bells.  We are blessed by 
such musical talent. 
 
We have sung songs of preparation, songs of lamentation, songs of celebration and songs of 
dedication.  May the coming year bring songs of joy!  New participants are always welcome! 
 
Submitted by your Music Committee, 
 
Kimberly Robertson, Pam Moline, Maureen Miller & Bev Killam 
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Board of Christian Stewardship 
Annual Report 2021 

 
 

Each year the Board of Christian Stewardship metaphorically holds its 
breath as we embark on the task of asking church members for their 
pledges of financial support for the coming year.  Our Estimate of 
Giving/Pledge Campaign carries our assurance of the great love and 
loyalty church members have for their church and their valuing of the 
vital role it plays in the broader community.  We, as a church, are the 
recipients of some beautiful generosity.  We, as a Board, are also 
mindful that members’ circumstances change, that faithful members 
retire and move or pass away, and that Covid-19 has made a difference 
in our common life, making our being together in community more 
challenging.   
 
Second Church can be proud of how we are weathering the Covid storm, thanks to some very 
dedicated and gifted staff and some equally dedicated, gifted, and generous volunteers.  
 
As is usual for us, the Board of Stewardship began our work at the end of August, conducting 
every meeting on Zoom, usually at noon, catching some of our members on their lunch break at 
work.  We usually went no more than an hour each meeting and had them more frequently than if 
we’d been face to face.  It is a pattern that works well for us.  
 
One of the things that is wonderful about this group is how much we like each other. Each person - 
Jean, Brad, Laura, Chris and I - brings our own particular gifts and, in time, a Stewardship 
Campaign comes into focus and form.  We share a good amount of laughter – and, on occasion, 
sighs and condolences.  Prayer, too, we share.  And support for one another. 
 
We have others who help the Stewardship process. We are grateful to David Benson, Paul 
Johnson, and the Trustees for educating the congregation about the financial realities of the 
church.  Bob Yeaton, also a Trustee, gave a thorough and moving Stewardship witness in 
November.  The church office produces materials for our mailing, Laura and Sandi often working 
overtime on Stewardship’s behalf.  As always, it takes many hands, minds, and hearts to create a 
Stewardship Drive.  But mostly it takes a congregation willingly saying “yes” to this annual 
request for financial support.  So ultimately, we are grateful for the dedication and generosity of all 
the people who care about Second Church and filled out an “Estimate of Giving/Pledge” card.  On 
these estimates the Board of Trustees builds a budget for 2022, submits it to the congregation for a 
hearing and then finally a vote at the church’s Annual Meeting.  
 
This year we chose as our Stewardship theme: We Have Something to Share: Faith, Hope, and 
Love.  Our theme evolves out of a dynamic process of brainstorming, discerning, and refining. 
This year’s theme reflects the congregation’s great valuing of Second Church, as well as three of 
the most enduring values of our faith, named so compelling by St. Paul in the 13th chapter of his 
letter to the Corinthians, “Faith, hope, love, these abide.”  
 
Departing from our usual pattern of sending stewardship materials in the mail, this year we 
delivered and mailed Stewardship Gift Bags to people.  While the bags contained Stewardship 
materials, they also had some gifts – among them almond cookies, a key chain with “faith, hope, 
and love,” church note cards, and a prayer.  
 
As we close out the year 2021 and submit this report, the data from the Stewardship Drive is 
nearly complete.  We are so grateful to all the people who have responded.  Do we wish we had 
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more money to present the Trustees on which to build the church’s 2022 budget?  Yes.  Yet, at the 
same time, we can affirm that the church’s generosity has prevailed, and we celebrate every gift 
and every giver.  
 
Thank you Staff for the many innovative and faithful ways you have guided us through this year.  
Thank you, Jean Bruns, for your years of service to the Board of Stewardship – and for your many, 
many gracious notes, edits, good ideas, humor, and organizational skills.  It is so clear you love 
Second Church and Stewardship has been blessed by your six years of service.  Finally, thank you 
always, Second Church, for your continued financial support of this church we all love. 
 
Respectfully submitted,  
 
Ann Abernethy, Chair 
Brad Shores, Jean Bruns, Chris Johnson & Rev. Laura Gronberg 
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Board of Trustees 
Annual Report 2021 

 
 
FACILITY & INFRASTRUCTURE: 
  
This has been another challenging year at Second Church.  Getting back to “normal” has been 
more difficult and is taking longer than anyone expected.  Fortunately, the Church has been able to 
adapt to the many changes that continue to occur. 
  
The year began with the emergency replacement (Doyle Plumbing & Heating) of the furnace that 
heats the Parish Hall.  Funding for the furnace came from Memorial funds. 
  
Two new parking lot lampposts were installed.  One was paid for using insurance proceeds from 
Village School and one using Church Memorial funds. 
  
After many years (7) the Church printer died a peaceful death.   A new lease has been agreed to for 
a Toshiba Business Solutions color copier.  Many thanks to Bob Yeaton for negotiating a very 
complicated lease agreement. 
  
Ice dams on the west side of the Church building required gutter repairs (Jerry LaBlanc) and 
replacement (Allison Hardy) of a broken window in the Church Vestry. 
  
In order to provide live streaming of the summer Memorial Garden worship services, many 
modifications and enhancements were required to the Church Verizon equipment and cellular 
plan.  New video equipment including a Panasonic camcorder and additional speakers were also 
purchased.  As we have done many times in the past, the Church relied on the knowledge and 
expertise of Fred Gronberg to investigate and make the necessary changes.  Fred also has made 
recent upgrades and improvements to the Church website.  His support and commitment to the 
Church is greatly appreciated. 
  
Over the summer, Rite Windows installed 13 replacement windows in the Park House.  Not only 
do the new windows open and close, but they are a definite benefit to our heating and cooling of 
the Park House. 
  
Landscaping improvements are being made to the front of 
the Church.  This includes the placement of “There’s a seat 
for you at Second Church!” in the form of a giant 
Adirondack chair on the front lawn. Additional 
improvements have also been made (Chris Vildavs) to the 
area surrounding the altar in the Memory Garden. 
  
The lease with Village School has been extended for another 
year (August 2022).  Covid restrictions have been slightly 
reduced and Village School enrollment is back to pre-
pandemic levels.  Once ongoing restrictions are identified 
and understood, the intent is to enter into a more traditional 
multi-year lease agreement with Village School. 
  
A special thank you to everyone who participated in the 
spring and fall “Dirty Sundays”.  Although Covid restrictions 
did not allow for the traditional Church breakfast, coffee and 
donuts were provided before the start of the Church worship 
service. 
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Late in the year, the Church had another emergency furnace replacement.  The furnace that heats a 
portion of the Park House required replacement (Doyle Plumbing & Heating).  Memorial funds 
were again used to finance the new furnace.  The Church has seven furnaces (4 in the Church 
building, 2 in the Park House and 1 in the Parsonage).  It is likely that we will have further furnace 
replacements in the future. 
  
During the year, the Church received an unexpected endowment fund contribution of $200,000 
from an anonymous donor.  A committee has been formed to evaluate how the Church can best 
utilize these funds to develop an Emerging Vision Ministry. 
  
Ongoing Projects: 
  
Trustees and Church Council continue to develop and 
review a Church policy for serving alcoholic beverages. 
  
The Trustees are prioritizing repair work that is required at 
the Park House.  It is an old building with many repair 
projects. 
  
Formal written agreements with outside groups using 
Church property are in the process of being implemented.  
Written agreements help to eliminate any misunderstanding 
regarding the responsibilities of the Church and the outside 
groups. 
  
The Trustees would like to recognize and thank Paul 
Johnson and Tim Beaulieu for their service on the Board of 
Trustees.  Also, many thanks to Peter Clark as he steps 
down as Church Treasurer.  Fortunately, we are blessed to 
have Bob Yeaton agree to add to his responsibilities as a 
Trustee and also become the new Church Treasurer. 
  
  
FINANCE: 
  
Church Operating Results – 2021 
  
Financial operating results for 2021 ended with a net income of $304. 
  
Total income was underbudget by $683.  Pledge income, non-pledge and loose plate receipts were 
overbudget by $6,596.  Rent from Village School was greater than budget by $7,308. These 
increases allowed for a $14,000 reduction in the usage of Endowment Funds. 
  
Total expenses were underbudget by $993.  Diaconate was under $1,663, Christian Ed under 
$1,357 and payroll over $107.  Trustees were over budget $2,029 primarily due to increased fuel 
costs and increased use of electricity on the Church campus. 
  
The Church Operating and Benevolence Fund ended the year 2021 with a balance of $71,604. 
  
Church Operating Budget – 2022 
  
Because of the uncertainty of future Covid-19 restrictions, it is difficult to develop a 2022 
operating budget.  For example, the proposed budget assumes that in-person worship service will 
be back to “normal” beginning in September 2022.  With continuation of live streaming of 
worship services, “normal” may be quite different than it was two years ago. 
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The 2022 operating budget reflects a reduction in pledges, non-pledge and loose plate of $14,500.  
This reduction is offset by an estimated $9,500 increase in rent from Village School and by an 
additional $5,000 transfer from Endowment Funds. In total, income is projected to be down by 
only $236. 
 
Total Church expenses are projected to decrease by $337.  Personnel expenses decreased by $924 
due to the elimination last year of $6,000 in Covid-19 bonuses.  This was offset by a $3,563 
increase (2 ½ %) in salaries.  Total Trustees expenses increased by $4,250, primarily due to heat, 
electricity and insurance expense.  Outreach total funded budget decreased by $1,550. 
  
The Church continues to maintain a balanced budget approach (income equals expenses) for 
financial planning.  
  
Respectfully submitted, 
 
David Benson, Chair 
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Ladies Charitable Society 
Annual Report 2021 

 
 

Mission Statement: 
 

Meeting together, working together, learning and laughing together, the women of Ladies 
Charitable Society make a difference in our community and the world as we reach out to serve 
those in need, while helping to ensure that faith and church remain a vital force in our time. 
 
Membership: 
 

Ladies Charitable currently has 26 Active Members and 4 Honorary Members. 
 
Benevolence and Church Support: 
 

Our Christmas giving totaled $3,500 for 
this year.  A list of the charities we 
supported is presented in the table below.  
In addition, this spring we awarded two 
$500 Scholarships to Graduating Seniors, 
Joe Dox and Liam Quinlan. 
 
Programs:   
 

2021 remained a year plagued with Covid.  We 
were able to meet in October, November and 
December with fun programs and good food.  
 
Crafters: 
 

The crafters met on porches outside and at the Park 
House to make blankets for Community Giving 
Tree and ornaments for sale at the Giving Sunday 
church event.  
 
Coffee Hour and Collations: 
 

Coffee Hour started outside and continued inside, hosted entirely by the Hospitality Committee 
this year.  No Collations were held due to Covid-19 restrictions. 
 
Fundraisers:   
 

Due to the Coronavirus, we didn’t participate in the West Boxford Winter Festival.  We did have a 
bake sale and a limited craft table and raised some money.  An LCS member anonymously 
donated a wonderful monetary gift that allowed us to continue our charitable giving.   

 
 

2021 Benevolence 

 
Respectfully submitted, 
 
Sue Was, President 
 

 

Lifebridge, Salem, MA                                             $200 
Tri- Town Council, Topsfield, MA                          $200 
VNA Care, Danvers, MA                                         $200 
Cor Unum, Lawrence, MA                                       $300 
Doctors Without Borders, Hagerstown, MD            $300 
HAWC, Inc. Salem, MA                                           $300 

Lazarus House, Lawrence, MA                                  $300 
Community Giving Tree, West Boxford, MA         $350 
Emmaus House, Haverhill, MA               $350 
Angel Flight, North Andover, MA               $500 
Bread and Roses, Lawrence, MA               $500 
Total                                                                        $3,500 
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Community Giving Tree 
Annual Report 2021 

 
 

A challenging 2021 at Community Giving Tree! 

Even during a global pandemic we managed to serve thousands of local children with the 

continued support from our volunteers, financial and in-kind donors. 

Mission Accomplishments 

Provided essential items to families through our social service agencies and collaborated with 

local food pantries, soup kitchens and shelters to make sure they had what they needed. 

Community Giving Tree serves as the bridge between those who have resources and those that are 

in need. We collect gently used children’s clothing, essential items such as cribs, car seats and 

other necessities from local families and distribute them to local families in need. 

This year we served over 150 different community based organizations serving 

families in our service area from our Boxford Giving Center, 

and we added a new giving center in Lawrence. 

Bundles of Kindness Program 

Thousands of children received our services from over 25 local communities 

Top three communities served are Lawrence, Haverhill and Lynn 

Tools for Success 

4,000 backpacks filled with school supplies 

Give the Gift of Warmth Holiday Program 

Over 3,000 brand new gift items were collected for Christmas 

Diaper Distribution 

Over 100,000 diapers were distributed to children throughout Essex County 

Agency Partners 

Over 800 Social Workers enrolled to receive our services from 150 different organizations 

Thank you for helping us help those in need! 

 

Kim Goulette, Executive Director 
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Treasurer’s Report 
Annual Report 2021 

 
 
Members and Friends: 
 
I have compiled the accompanying Treasurer’s Report of the Second Congregational Church of 
Boxford as of and for the year ending December 31, 2021 including the Statement of Assets, 
Liabilities and Fund Balances on December 31, 2021 and the related Statement of Revenues, 
Expenditures and Changes in Fund Balances for the year then ending. Supplementary schedules, 
the operating budget results for 2021, and a ten-year history of some key financial indicators are 
included to enhance the usefulness of this report. 
 
This was another challenging year due to Covid-19, but financially, we had a strong December to 
finish the year with a net balance close to zero (see the Treasurer’s Report for the actual end-of-
year balance). 
 
 
 
 
 
 
 
      Respectfully submitted, 
 
 
 
 
      Peter G. Clark, Treasurer 
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Second Congregational Church of Boxford 

Operating Budget 2021 
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Second Congregational Church of Boxford 

Operating Budget 2021 
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Second Congregational Church of Boxford 

Operating Budget 2021 
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Second Congregational Church of Boxford 

2022 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 

2022 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 

2022 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 

2022 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 

2022 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford, UCC 

Proposed Outreach Budget 2022 
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Nominating Slate for Boards and Committees 

Annual Meeting February 6, 2022 
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Second Congregational Church of  Boxford 
United Church of  Christ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

173B Washington St. 
P.O. Box 508 

West Boxford, MA 01885 
 

978 352-2127 
www.secondchurchboxford.org 

 
 

The Rev. Laura A. Gronberg, Pastor 
Betsey Guest-Natale, Christian Education Director 

Sandi Tabola, Office Administrator 
Kimberly Robertson, Music Ministry Director 

Kimberly Robertson, Sexton 


