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IN MEMORIAM 

Eternal God, we bless you for the great company of all those who have kept the 
faith, finished their race, and who now rest from their labor.  We praise you for 
those dear to us, those who, through fellowship of this church, have been fellow 
travelers with us on the pilgrim way.  Especially we thank you for the lives and 
witness of those who, within the year just past, you have received into your 
eternal presence: 

 

David Gregory 

The above are church members and friends who died during 2022. 
We also wish to remember in prayer those others who died this past year 

who are near and dear to the members of this congregation. 
 

May the Peace of Christ be with us all.  Amen 

Richard Johnson 

John Glass June Breckenridge 
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Annual Meeting 
Second Congregational Church of Boxford 

February 6, 2022 
11:15 am via Zoom 

 
 
Preliminary instructions were given by Jeff Yanagi for using Zoom for voting, questions, and presentations. 
 
The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of more than 20 
members, was called to order at 11:18 am by Moderator Jeff Yanagi. 
 
Opening Prayer by the Rev. Laura Gronberg and Pastoral 
Presentations by the pastor to recognize Ginny Keilty, 
Martha Clark, Waylon Abreu, and Rose Abreu for their 
services and ministries. 
 
Article 1 of the Warrant:  It was moved, seconded, and 
approved unanimously with no abstentions to approve the 
minutes from the February 7, 2021, Annual Meeting and 
the reports of Officers, Boards, and Committees as 
presented in the Annual Report. 
 
2021 Financial Report (pp. 34-43 of the Annual Report) was presented by the Treasurer, Peter Clark, with 
the following highlights: 
 

• Financial information was presented in detail at the budget meeting two weeks prior; 
• Current operating funds remained nearly the same; 
• Benevolence Fund (Board of Outreach) remained nearly the same – Outreach spent nearly 

everything they intended to spend;  
• Schedule A (other expendable funds) remained nearly the same; 
• Endowment and Memorial Funds increased largely due to the Emerging Vision Gift Fund;  
• Pledged income exceeded annual budget due largely to pre-paid 2022 pledges; 
• Endowment income was budgeted at $25,000, but only $11,000 was used;  
• Total expenses came within $1,000; 
• Net income was just over $300; 
• We had capital gains of approximately $71,000 (largest gain ever); investments have gained over 

$250,000 over the past 10 years; the Treasurer believes that the church is “in good shape 
financially;” 

• Question was raised about how the endowment funds are invested – Treasurer responded that the 
large majority of investments are in United Church Fund Balanced Fossil Free Fund; some 
smaller investments are in fixed income assets; 

• The Endowment and Memorial Funds have helped us with financial stability over the years. 
 
2021 Endowment Spending was presented by Bob Yeaton (detailed information provided in memorandum 
inserted in 2021 Annual Report): 
 

• Requesting approval for expenditures from Endowment Fund in 2021; 
• Church spent approximately $52,000 in 2021 from endowment funds, but only $11,000 was 

from the $25,000 approved for certain expenses in 2021 budget; 
• Trustees are not given power to use endowment funds without approval from the members; 
• A number of expenditures came up during the year (see memo); expenditures were approved by 

Council but amount exceeded the authorized amount; seeking approval of the rest as per Bylaws. 
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Article 2 of the Warrant:  It was moved, seconded, and approved unanimously with no abstentions to 
approve the expenditures during 2021 from Endowment Funds of the church of a total of $51,921 as detailed 
in “Schedule B:  Gifts and Memorials – 2021” of the Treasurer’s Report for the year ending December 31, 
2021. 
 
2022 Operating Budget (pp. 44-49 of the Annual Report) was presented by David Benson for Trustees, 
with the following highlights: 
 

• Detailed information was presented at the budget meeting two weeks prior; 
• The church continues to have a balanced budget; 
• There was a 6% decline in pledges and other income, believed to be a result of the pandemic and 

inability to gather; 
• There is an increase in rental income as Village School is back to capacity; 
• Budget reflects a $5,000 increase in estimated use of Endowment Funds (available if needed); 
• Operating expenses are basically flat with last year with assumption that we expect to be back to 

normal (or close to) in September; 
• Salaries increased by 2.5%; total personnel is down slightly due to reduction in need for organist; 
• There are significant increases in certain expenses (electricity, insurance); 
• Outreach budget is down by $1,500, a function of funds we have available. 

 
Rick Paine for Christian Education (CE) raised the issue of a significant cut in the CE budget; CE believes it 
will need that money as we get back to normal and requested increase of $325; after discussion it was 
determined that the increase requested is relatively small and can be easily absorbed, and the solution is to 
simply overspend the budget if necessary rather than change the budget. 
 
Article 3 of the Warrant:  It was moved, seconded, and approved unanimously with no abstentions to accept 
the operating budget for the fiscal (calendar) year 2022.  
 
2022 Outreach Budget (page 49 in the Annual Report) was presented by Paul Abreu, with the following 
highlights: 
 

• Outreach budget was cut by $1,500; 
• UCC mission gifts remain the same; 
• Outreach would like more dollars to match gifts from congregation or to have at disposal in 

discretionary account to respond to needs that arise (disaster, etc.); 
• Question was raised about how Outreach determined to give funds to Cor Unum and Andover 

Newton Seminary (new on roster); response was that Andover Newton gift was a suggestion of 
Rev. Laura; Cor Unum (replacing Citizens Inn) was previously on the roster, and Betsey does a 
lot of work with Cor Unum. 

 
Article 4 of the Warrant: It was moved, seconded, and approved unanimously with no abstentions to approve 
the Outreach budget for the fiscal (calendar) year 2021. 
 
Nominating Slate for Boards and Committees (pp. 50-51 in the Annual Report) was presented by Fred 
Gronberg.  There were 31 people on the slate requiring votes, 12 people were new nominees, 19 people 
agreed to serve another term.  There are 67 people total serving (down from 71). 
 
Article 5 of the Warrant:  It was moved, seconded, and approved unanimously with no abstentions to accept 
the report of the Nominating Committee and elect church officers, members of boards and committees, and 
delegates as listed in the report. 
 
The proposed Policy for Serving Alcoholic Beverages was presented by Bob Yeaton, on behalf of the 
Trustees, with the following highlights (written policy included as insert in 2021 Annual Report): 
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• Policy was prompted by uncertainty about when alcohol can be served on church property and 
what constitutes church property; 

• Policy is also a response to requests to rent church property, but only if alcohol service is 
allowed, as well as the issue of possibly serving alcohol at church events; 

• Trustees worked with the church’s insurance agent to work out various issues of insurance and 
liquor liability; they also researched any necessary Town of Boxford approval; 

• Purpose of the policy is to provide guidance; terms defined include church events and church 
property; includes guidelines for church events on and off church property; guidelines are 
included for all events on church property (including non-church events); policy is to be 
administered by Trustees (gives Trustees a bit of wiggle room, e.g., if a visiting minister wants 
to serve wine at communion, Trustees may allow for it without complying with all of the 
requirements). 

 
Article 6 of the Warrant:  It was moved, seconded, and approved by a majority vote to accept the Policy for 
Serving Alcoholic Beverages. 
 
Article 7:  No further business came before the congregation. 
 
Year in Review was presented by Fred Gronberg. 
 
After a closing prayer by Jeff Yanagi, a motion was made, seconded, and approved to adjourn the meeting 
at 12:58 pm. 
 
Respectfully submitted, 
 
Sarah Paine, Clerk 
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Warrant 
Second Congregational Church of Boxford 

Annual Church Meeting 
Sunday, February 6, 2022, 11:00 am 

 
 

The Annual Meeting of the Second Congregational Church of Boxford, requiring a quorum 
of 20 members (30 members for bylaw changes), will be held remotely via Zoom following 
the livestream worship service to consider and act upon the following: 
  
1. To act upon the reports of Officers, Boards, and Committees as presented in the 2021 

   Annual Report. 
 
2. To act upon proposed approval of expenditures during 2021 from Endowment Funds. 
 
3. To act upon the operating budget for the fiscal (calendar) year 2022. 
  
4. To act upon the Outreach budget for the fiscal (calendar) year 2022. 
 
5. To act upon the report of the Nominating Committee and elect Church Officers, members 
      of Boards and Committees, and Delegates.   
 
6. To act upon the proposed Policy for Serving Alcoholic Beverages. 
  
7. To act upon any other business that may legally come before this meeting. 
 

 
        Respectfully submitted, 

               

        Sarah Paine, Clerk 
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Pastor  
Annual Report 2022 

 
For surely I know the plans I have for you, says the Lord, 

plans for your welfare and not for harm, to give you a future with hope.   

Jeremiah 29:11 

  
What a wonderful, joyful, and hopeful year 2022 was!  In many ways, it 
was just plain full: full of connection and compassion, full of obstacles 
and opportunities, full of learning and love.  My ministry goal for this 
year was connection, both in seeking opportunities to connect pastorally 
with others, and in creating occasions for our church community to 
connect with each other. 

To be honest, the year got off to a difficult start.  At the church, great 
plans for an Epiphany Pageant were dampened when one family after 
another had to quarantine with Covid-19.  In most cases, especially 
given our high vaccination rates, the symptoms for those who come 
down with it range anywhere from an annoying cold to a miserable flu.  
Those who are infected follow a quarantine practice that lasts roughly 7-
10 days.  Between the perfect storm of holiday travel and the return to 
school in January, so many of our children and youth were infected at 
precisely the time the Epiphany Pageant was planned.  We have gotten 
used to Covid-19 interrupting good plans, and though many were 
disappointed about Epiphany, the pandemic outbreak paved the way for 
a charming Palm Sunday Pageant. 

Likewise, the year got off to a rough start for me and my family.  In the early days of 2022, Fred and I 
traveled to San Antonio, along with our children Rachel and Matt, to visit our son, Craig, one last time 
before his death.  Craig, 36, entered hospice care at Christmas 2021 after a prolonged hospital stay.  He died 
in the middle of February 2022.  Second Church shared their boundless compassion and kindness with us 
throughout Craig’s illness and death.  We celebrated Craig’s life in a memorial service here in March, 
surrounded by the outpouring of love, support and care you all graciously offered.  In that same month, we 
held two additional Memorial Services in our sanctuary, one for our dear John Glass, and the other for a 
community member.  We had already celebrated David Gregory’s life in January. 

Given the challenges in the early months of 2022, our Lenten worship series was well timed.  Our series, 
Good Enough: Embracing the Imperfections of Life and Faith, utilized the worship materials created by the 
Rev. Dr. Marcia McFee and the devotional book by Kate Bowler and Jessica Richie, Good Enough: 40ish 
Devotionals for a Life of Imperfection.  In addition to the wonderful worship inspiration, we gathered two 
small groups for faith sharing throughout Lent, one in the mornings on Zoom and the other in the evenings 
at the church.  These groups invited beautiful connection between people and encouraged deep sharing as 
folks came to know each other more fully. 

May was full of pastoral visits for me, a precious way to connect with people.  It also brought a flurry of 
dialogue about our annual practice of sharing worship with First Church Congregational Boxford for 
Memorial Day.  Ultimately, First Church decided that they did not want to continue to share worship with us 
at Second Church for Memorial Day.  The decision was made more difficult because of its timing, only a 
week or two before the holiday.  The James L. Melvin American Legion Post determined that they would 
alternate churches as they had for years.  Therefore, they attended worship at First Church in 2022 and will 
come to Second Church in 2023. 

Come June, we were asked to rent our Parish Hall to the Boxford Town Library Board of Trustees for a 
diversity event they were hosting in Pride month, Drag Queen Story Hour.  This was another opportunity to 
connect, this time with our local community. By the time Second Church was approached, there were some 
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in this small town who were up in arms about the event.  Nevertheless 
we welcomed the Library to use our hall for their event, following our 
deep commitment to our Open and Affirming Covenant and our desire 
to support our local community.  

On the day of the event, there was a small but vocal group of protestors 
who gathered by the monument wall across the street to hurl insults. 
However, the 40 rainbow-adorned people who gathered on the 
Document Center corner to celebrate diversity and love was heartening.  
Many in our church showed up to share their support, while others 
wrote letters of encouragement.  The Boxford Police Department was 
on hand and were needed to deescalate an altercation between a Library 
Trustee and a couple of protestors forcing their way into the event. I 
was so proud of our church that day, for the beautiful welcome and 
hospitality we offered to a large gathering of attendees and to the lovely 
Drag Queen herself, Clara.  Second Church and the Library Trustees 
were recognized and celebrated by North Shore Pride at the Pride 
Interfaith Service held in Salem later in June. 

As we prepared for Summer Worship in the Garden, we created a new 
opportunity to connect.  The numbers of families with young children 
grew throughout the school year, and we wanted to create a way for 
them to deepen their connection with each other and the church, even 
during the summer months.  Faith, Fun and Fellowship was born, after 
Kimberly, Betsey and I approached each of these young families to talk 
about how they might like to connect with other families.  These 
Wednesday evening gatherings for all ages took place 4 times over the 
summer.  We shared a simple meal then divided the group so that the 
children could share a faith lesson, and the adults could share a faith 
discussion.  The events were very successful in connecting our families 
more deeply with our intergenerational church family.  It was so 
successful that we chose to continue gathering monthly throughout the 
church program year. 

July allowed another moment to connect, this time with a party!  One 
casualty of recent years was the Epiphany Open House that Fred and I 
used to host at the parsonage.  There is no safe way to gather so many 
people into such a small space during a pandemic.  This year we 
decided that a backyard barbeque was just the thing to gather people 
together.  And, as it turns out, I had a 50th birthday to celebrate in July.  
So, on one of the hottest days of the summer, expertly timed between 
summer thunderstorms, about 40 people showed up with all of their 
potluck side dishes for a party.  We even successfully tested out our 
Policy for Serving Alcoholic Beverages. It was wonderful to be 
together, to laugh and visit and connect with some people we haven’t 
seen in recent years. 

Welcome Sunday gathered people again for another wonderful outdoor 
barbeque.  It took place on September 11, so we invited local Fire and 
Police to gather in our circle before worship to mark the day with them.  
It was a really nice way to connect with our local community as we 
blessed the first responders in the work they do to serve us every day.  
In the fall months we welcomed the transformation of an old Village 
School Office into our warm and inviting Church Nursery, and we 
welcomed a whole host of New Members into our church family! 
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The fall months were full between our Visioning and our Stewardship Campaigns.  The Visioning team met 
for nearly a year to prepare for the major educational components, witnessing insights and feedback 
opportunities of the Love Our Church: Shape Its Vision campaign.  We explored several aspects of our 
ministry, including Worship and Spiritual Growth, Facilities and Church Campus, Mission and Outreach, and 
Christian Education and sought feedback from the congregation at a Congregational Gathering after worship 
on Pie Sunday.  Feedback forms were also distributed and now the Vision committee is collating the 
information to share with the church. 

Our Stewardship annual appeal, Love Our Church: Support Its Life, dovetailed with the visioning work.  As 
part of their appeal this year, the Board of Stewardship promised a special gift to anyone who returned their 
Estimate of Giving Pledge by November 20.  While they were full of grace about the deadline, the church 
calendars that were distributed to those who financially support its life were beautiful!  

During Advent and Christmas, we followed a worship theme, What to 
Expect when We Are Expecting.  It was, once again, a time of grief, as we all 
discovered and lamented the tragic cancer diagnosis of one of our dear 
church members, Liz Kretsch.  In the precious scripture stories of the Advent 
season, I felt the tender and holy juxtaposition of waiting for new life even 
as we anticipate death.  It was a time of deep and gracious connection for me 
as Liz allowed me to accompany her in some of her holy hospice days. 

Throughout the year, I served the UCC wider church in two primary ways.  I am the facilitator for a group of 
clergywomen who meet at my home.  I am blessed to coordinate and host our monthly gatherings, where we 
support and encourage one another in ministry.  I also serve as a Clergy Coach for the conference, working 
with a couple of individuals on a regular basis.  As a condition of the grant that I received from the Lilly 
Endowment for the Coaching 4 Clergy training, I use my coaching skills to support fellow clergy. 

What a full year 2022 was: full of connection and compassion, full of obstacles and opportunities, full of 
learning and love!  And you, dear church, fill me with wonder and joy and hope!  So, thank you.  It is a gift to 
work with such amazing people.  Our small staff is so capable, caring and creative, and our lay leaders are 
generous, grateful and gracious.  Thank you for all that you are, and the blessed ways you reflect God’s 
wonderful, joyful and hopeful love for all. 

In faith, 
 
The Rev. Laura A. Gronberg 
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Moderator 
Annual Report 2022 

Church Council 
 
 
The Church Council Membership for 2022 included the following: 
 
Pastor:  The Rev. Laura A. Gronberg 
Moderator:  Jeff Yanagi 
Clerk:  Sarah Paine 
Treasurer:  Bob Yeaton 
Diaconate:  Susan Young 
Christian Education:  Rick Paine 
Outreach:  Mark Zagranis 
Trustees:  Chris Barensfeld 
Stewardship:  Brad Shores 
Nominating Committee:  Fred Gronberg 
 
2022 started with Covid-19 still lingering and disrupting our church activities.  The Covid Oversight 
Committee continued to meet and offer recommendations to Council that served to maintain a safe church 
environment.  It was not until we returned to the Memory Garden in the summer months that we were able 
to put Covid-19 in the rearview mirror.  Upon reflection, we are very grateful to the members of the Covid 
Oversight Committee (Rev. Laura, Fred Gronberg, Kimberly Robertson, Betsey Guest-Natale, David 
Benson, Rick Paine, Mo Miller and Bev Killam) for their diligence in guiding the church through a 
prolonged Covid period.  
 
The silver lining of the pandemic was the impetus it provided to examine everything we do.  As a result, we 
have adopted some new practices that have been well received and eliminated other traditions that had 
become stale.  Thanks to Fred Gronberg’s efforts, the church has adopted new technologies that support the 
virtual congregation.  The opportunity to join worship online is a welcome enhancement for those who are 
not able to come to the sanctuary, and the virtual constituency is now recognized as a critical segment of the 
congregation. 
 
Despite the ongoing pandemic disruptions, the church continued to have an active agenda throughout the 
year.  The annual budget meeting was held via Zoom on January 23 followed by the annual church meeting 
on February 6.  Summer worship services returned to the Memory Garden on June 19 with maskless 
singing, bread and juice communion and after worship hospitality.  Dirty Sunday was held twice, on May 15 
and November 13, followed by the traditional breakfast servings. 
 
Activities accelerated as the summer departed. We returned 
to the sanctuary for Welcome Sunday, followed by a 
cookout on the front lawn.  In September, Second Church 
was again present at the Boxford Apple Festival selling its 
popular apple cakes.  Thank you to the Apple Festival team 
(Rev. Laura, Chris Barensfeld, Jean Bruns, Ginny Keilty, 
Mo Miller, Sarah Paine, Kimberly Robertson, Barbara 
Was, Maria Yanagi and Bob and Jolene Yeaton) for 
shopping, peeling, chopping, mixing, baking, wrapping, 
labeling the cakes and for all the help setting up the booth 
and selling cakes. As always, it was a significant 
undertaking that required the efforts of many team 
members, but it is an important event that presents the 
church to so many of our neighbors who attend the Boxford 
Apple Festival. 
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In addition to the return of some of the more traditional activities, the 
church also introduced some new initiatives this year.  We partnered with 
Community Greetings to introduce Second Church to new Boxford 
neighbors, sponsored Venturing Crew which is an advanced Boy Scouts 
organization and have been connecting with the North Andover Trinitarian 
Church to explore opportunities to collaborate.  A church yard sale and the 
sale of etched glass Christmas tree ornaments were successful fundraising 
activities undertaken this year.  A newly renovated and remodeled nursery 
was opened next to the library thanks in large part to the efforts of Alice 
Yabe, David Benson, Bob Yeaton, Dominic Nash and Hannah Beardsley.    
 
Perhaps the most important initiative of the year has been the work of the 
Emerging Vision Committee (Rev. Laura, John Hagerman, Ellen Worrall 
McArdle, Betsy Ramos-Pachucki, Kimberly Robertson and Jeff Yanagi).   
Chartered by a generous gift to the church, the committee was tasked with 
the goal of engaging the entire congregation in a process for determining 
the most important future ministries of the church.  After a 
year of bi-weekly meetings and many lengthy discussions 
about the strengths of Second Church and the opportunities to 
do better, the committee initiated a five-week Visioning 
educational series followed by a congregational brainstorming 
meeting and a feedback tool.  Once all the feedback has been 
collected and collated, the Visioning Committee will meet 
with the appropriate church committees to develop plans for 
moving forward.  The annual church meeting in February will 
be an ideal time to provide an update to the congregation. 
 
In closing, I would like to thank my Council colleagues for all 
their wisdom and dedication.  A special thank you to 
Reverend Laura for her guiding ministry.  It has truly been a 
positive experience working with the Council and one that has 
strengthened my faith and commitment to Second Church.  
 
In faith, 
 
Jeff Yanagi, Moderator 
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Clerk 
Annual Report 2022 

 
 

 Members Added:        Total 

  New Members          11 

  Reinstated Members          0 

  By Confirmation          0         
   

 Members Removed: 

  Death            2      

  Resign            2 

  

Members, January 1, 2023         342 

Members, January 1, 2022         335 

Members, January 1, 2021         332 

  

Members Added: 

New members:  October 23, 2022 

Amanda Curtis, Craig Delgiacco, Kate Delgiacco, Kimberly Dow, Dominic Nash, Jeffrey 

Stromberg, Dianne Sullivan, Matt Summit, Meg Summit, Jim Wright, Laurie Wright 
 

Reinstated Members:  None 

 Confirmation:  None 

  

Members Removed: 

 Deaths 

 David Gregory (01/11/22) 

 John Glass (03/09/22) 
     

 Deaths of Friends of the Church 

 June Breckenridge (07/14/2022) 
 Richard Johnson (04/28/22) 
 

 Resigned 

 Stephen and Leah Miller 

  

Baptisms:  

 James Grant (06/05/22) 

 Margaret Breakey (07/10/22) 

 Madeline French (07/10/22) 

 Reid Schwirz (07/10/22) 

 Caitlyn Summit (10/02/22) 

 Thomas Summit (10/02/22) 

 
Respectfully submitted, 

 
 
 
 

Sarah Paine, Clerk 
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Christian Education Director 
Annual Report 2021 

 
 

2022 brought a renewed energy that could be felt throughout the congregation.  With the availability of 
vaccines and our ability to live with Covid-19, life began to feel a little more normal.   
 
Sunday School attendance started to grow to the point that a one room school would not do.  Several adults 
stepped up to the plate to teach.  We are thankful to Rick Paine, Erica Buchholz, Ellen Worrall McArdle, 
Jerry Natale and Kim Dow for stepping up to the plate in the spring, and for Shari DeAngelis and Meg 
Summit for joining the crew in the fall.  We also thank those parents who filled in on the rare occasion when 
we needed a sub.  These teachers take turns either teaching or being an extra set of hands in the classroom.  
We have two active classes.  Our youngest group has children from preschool to grade 2, and our older 
classroom has children grades 3-6.  On holiday (3-day) weekends we are blessed to once again welcome 
Nancy Taylor as our storyteller.  On these special occasions, Nancy shares a story and craft with our 
children.  We had hoped to have an active high school class, but that did not come to fruition this year.  Kim 
Dow and I are working on some creative ideas to draw more active involvement at this age level.  This age 
group, we have found, will require some rebuilding after our two-year freeze on activities. 
 
This past spring we were also able to bring back our Joyful Feast program.  Joyful Feast was expanded to 
include youth in grades 5-7 this year since these kids missed out due to the pandemic.  Joyful Feast is a 
program that teaches youth about Communion and its history, starting with Abraham and working our way 
to Jesus.  We are grateful to Nancy Taylor for her storytelling for this part of the lessons.  We experience a 
very modified version of a storytelling/Sedar meal learning what all the symbols represent.  We thank Lori 
Christensen for leading this dinner and sharing some tasty treats with us too!  Each child makes their own 
chalice.  This year Alice Yabe led the kids in this activity.  Each child received Communion in their own 
personal chalice at our Maundy Thursday worship service.  The chalices were beautiful!  
 
Speaking of Alice Yabe, when she walked into the classroom where she would be making the chalices, she 
noticed that some painting was done but wasn’t finished.  I conceded that yes, it was on my “to do” list.  She 
asked if she could help.  I don’t turn down help!  Not only did she finish the painting, she reglazed windows, 
replaced wallpaper, made a new curtain for the cabinet and created a new bulletin board!  The teachers who 
walked into the room this year were surprised and overjoyed at how beautiful and welcoming the classroom 
was. 

 
But Alice wasn’t done helping us out.  The Trustees 
were able to secure the room next to the library through 
a new lease negotiation with Village School.  This room 
has become our dedicated nursery.  Alice took charge of 
the project, creating a color palette, finding rugs, 
curtains and furniture that met all the fire code 
requirements (no easy task!).  The result is the most 
welcoming and calming room we could have asked for.  
We have a couple of regular users of the nursery.  
Before the room was ready, we provided nursery care in 
the library.  Crying children when mom and dad 
dropped off was routine, BUT the very first day in the 
new nursery neither child cried.  For me, that said 
everything about what the new space provided.  We also 

want to thank Hannah Beardsley for painting our mural and for Dominic Nash for fixing the holes in the 
ceiling.  The nursery is also equipped with a “smart” TV that allows us to livestream our worship services.  
This offers an alternative to parents needing to be with their children but unable to remain in worship.  We 
are blessed to have Hannah Beardsley, Kendall Sommer and Virgil DeAngelis as our rotating paid staff.   
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This fall we were also able to bring back our Bible Basics class.  We were pleased to provide our older class 
with their own Bibles.  We learned about the different parts of the Bible, practiced looking things up and 
marked special passages in the Bible.  These Bibles are being kept in the classroom for the school year so 
that the kids can use them during Sunday School.   
 
Last summer also saw the return of our Mission Trip.  This year 
we went back to Cherryfield, ME.  We were a small group of 
four youth and three adults, but we paired with a youth group 
from Charlotte, VT who also had just four youth and three 
adults.  Together we made a mighty group that did a whole lot of 
painting, repaired a bulkhead and did some minor housing 
repairs.  Along the way we made some great new friends that we 
hope will join us again in 2023 for our mission trip to 
Philadelphia.  We shared some of the highlights with the 
congregation during worship on September 25.  We thank the 
congregation for the continued support through all our 
fundraising efforts.  This year we limited our fundraising to the 
mum sale and the chili sale.  Thank you Rick Paine and Sean 
Tappendorf for chaperoning.   
 
This year we were hoping to get back to in-person dining at Cor 
Unum. All last spring we helped to prepare meals to go. 
December was going to be the first attempt at reopening the 
dining room, but Cor Unum, along with everyone else, needed to 
rebuild their program and weren’t quite ready.  We are looking 
forward to serving our neighbors in need, in person, this coming 
year beginning in January. 
 
Our college students received a box full of goodies this fall.  Lisa 
Shores lead the way with a David and Goliath theme.  Cookies 
were baked by middle/high school youth.  Thank you to all who 
contributed goodies, made a donation and signed cards for our 
youth.  I heard back from many college students who were 
appreciative of being thought of by our congregation. 
 
Second Church also had a public presence at Boo in Boxford.  
This year was a tailgating event.  Our “Down on the Farm” 
themed display got lots of attention, and we greeted many from 
our community with a caramel apple pop.  Thanks to Jannine 
Fraser for her many decorations and to Kyra Fraser who despite 
having an ear ache still handed out candy.  Thanks to Shari 
DeAngelis who helped to set up and break down our display and 
to Joseph DeAngelis who also handed out candy and brought lots 
of attention with his fun costume! 
 
Last year our Christmas Pageant was supposed to be an Epiphany Pageant, but Covid-19 reared its nasty 
head and instead we had a Palm Sunday Pageant.  It was something different and still wonderful with lots of 
costumes, pageantry and music.  This year, at long last, our beloved Christmas Pageant returned.  Kimberly 
Robertson put together a stellar youth choir, and so many children played a role, from narrator to shepherd 
to sheep, it was a joy to see so many youngsters involved in worship! 
 
It has been a joyful year as our church school has grown and we have welcomed many new families.  We 
are truly blessed to have so many enthusiastic and gifted children (and adults to lead them) in our midst!   
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You will notice an overlap in the Christian Education report and my report.  I could not do what I do if not 
for the support of the Board of Christian Education.  I thank them for their support and love of children 
making all things we do possible!  
 
“He took a little child whom he placed among them.  Taking the child in his arms, he said to them, ‘Whoever 
welcomes one of these little children in my name welcomes me; and whoever welcomes me does not welcome 
me but the one who sent me.’”  Mark 9:36-37 

 
Respectfully submitted, 
 
Betsey Guest-Natale, Christian Education Director 
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Northeast Association Delegates 
Annual Report 2022 

 
 
The position as Delegate to the Northeast Association of the Southern New England Conference, United 
Church of Christ (SNEUCC), lends voice, hearing and participation for Second Church’s local function 
within the greater church. 
  
The resources available to us through the SNEUCC can be found on their website and offer information 
beyond this report.  Inspiration, faith formation, leadership resources and much more is made possible by 
the work of our regional council and the UCC as we live the love and justice of Jesus. 
 
The Northeast Association (one of two Associations in the Northeast Region) is an association of forty-two 
diverse churches, spread over thirty-one distinct cities and towns.  The North Shore of Boston provides both 
historic connections and rich opportunities for outreach to college students and young working singles, 
couples and families.  
 
Respectfully submitted, 
 
Bob and Barbara Was, Co-delegates 
 
 

 
Hospitality Committee  

Annual Report 2022 
 
 
The Hospitality Committee is responsible for providing refreshments for the Church Fellowship Hour, 
which follows the Sunday Worship Service.  The yearly schedule takes into consideration special church 
events, which often include help from our church committees.  The Hospitality Committee is available to 
help coordinate and supplement each of these events.  This year’s special events included:  Easter on the 
Lawn, two Dirty Sundays, Christian Education Sunday, Welcome Sunday and Pie Sunday (Stewardship 
Sunday).  In addition, Mark Zagranis, David Benson and Jeff Yanagi graciously volunteered to host 
Fellowship Hour on Mother’s Day in order to give our women committee members the day off.  
 
The Hospitality Committee has six members who are scheduled on a rotating basis with one member 
hosting each week.  This committee member is responsible for setup and cleanup, providing fruit and 
homemade or store-bought baked goods for that week’s Fellowship Hour.  The committee has a small 
budget, which is supplemented with weekly donations from the “thank you” basket.  We use this money to 
purchase coffee, tea, sugar, half & half, lemonade, cheese & crackers and goldfish.  We also purchased 
reusable plastic cups for juice and water, continuing our commitment to be environmentally friendly.  In 
addition, we received a generous gift of $500 which was used to replenish our coffee and supplement our 
special events.  
 
This year Barbara Was will be stepping down from the 
Hospitality Committee, and the committee would like to thank 
her for her many years of tireless service.  She will be missed.  
 
Respectfully submitted, 

Betty Obernesser, Chair 

Members: Shari DeAngelis, Marge Hildebrand, Shirley 

Stromberg, Barbara Was and Maria Yanagi 
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Board of Nominating 
Annual Report 2022 

 
For we are God’s servants, working together; you are God’s field, God’s building. 

1 Corinthians 3:9 
 

 
Be a Leader in 2023 
 
The Board of Nominating is responsible for assuring that the boards and committees of the congregation are 
staffed adequately to fulfill the daily operation of the church and our church mission.  The slate of 
volunteers is printed in the annual report and is presented at the annual meeting for approval by the 
congregation. 
 
Again this year, our board decided to take a “personal approach” in our process of inviting church family 
members to join a board/committee.  “Nominating November” letters were sent to boards/committees 
encouraging those groups to meet and discuss the following: 
 
• How many members would you consider ideal? 

• Who would you like to see join your board/committee? 
 
We invite you to review our church E-news, and there you 
will find a summary of Second Church Boards and 
Committees and lots of information to guide you in how you 
might serve our church family. 
 
Our goal is to not just “fill seats,” but to connect all who wish 
to serve on boards and committees where their interests and 
skills can be utilized and celebrated. 
 
We are thankful for the many people who currently serve and 
those who accept a new invitation to do so.  Throughout the 
year vacancies arise; we encourage you to consider where 
you might best serve. 

 
Faithfully, 
 
Fred Gronberg and Mel Buttaro  
 
 
 

Pastor-Parish Relations Committee (PPRC) 
Annual Report 2022 

 
 
Pastor-Parish Relations Committee (PPRC) meets as needed, reviewing and discussing various aspects of 
church life.  Our primary focus is to foster a healthy relationship among the Pastor, the staff and the 
congregation.  Membership includes a representative from the Trustees and from the Deacons, the Church 
Moderator and two at large representatives of the congregation selected by the Pastor.  
 
PPRC represents a forum that is available to any member of the congregation.  Please contact me or Jeff 
Yanagi with any issue or concern.  Be assured that it will be treated confidentially.  
 
Respectfully submitted, 
 
Bob Was, Chair 
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Southern New England Conference Delegates 
Annual Report 2022 

 
 
The third Annual Meeting of the Southern New England Conference, United Church of Christ (SNEUCC), 
was held online due to the pandemic.  The meeting, attended by almost 400 people, opened and closed with 
worship, and in between included a keynote address by the Rev. Patrick Duggan, speak outs, reports from 
the Treasurer and from the President and updates from staff.  The only official vote taken was to vote in the 
Board of Directors, Officers and General Synod delegates. 
 
The meeting also included Ministry Engagement breakout sessions, where attendees could talk about faith 
formation and proportional giving, reimagining mission, learnings from the Covid-19 pandemic, approaches 
to church governance and more.  During lunch attendees could watch a livestream of the Poor People 
Campaign’s Moral March on Washington. 
 
Respectfully submitted,  
 
Bob Was, Co-delegate with Ann Abernethy  

Southern New England Conference Vision Statement 

Following Jesus’ call to discipleship, and bound by the covenant we share as siblings in Christ, we – the 
members of the United Church of Christ in Southern New England – declare these values essential to our 
shared ministry together: 

• We understand the local church exists to make disciples of Jesus and we welcome all people 
unconditionally to share in this calling. 

• We commit to making God’s love and justice real by loving our neighbors, children, and all of creation 
through our collective work, such as seeking racial, economic, environmental, and LGBTQ justice. 

• We believe God calls us to bring new life as agents of change and so we embrace and encourage 
adaptive and transformative leadership wherever the Body of Christ is gathered. 

We encourage local congregations and varied ministry settings, inspired and guided by the Holy Spirit, to 
form covenant partnerships with all who work for the common good in their local communities and 
throughout the world. 

In union with the entire United Church of Christ,  
we respond to Jesus’ call and strive to live our faith by: 

God’s Vision: 
United in Christ's love, a just world for all. 

The Church’s Mission: 
United in Spirit and inspired by God’s grace, we welcome all, love all, and seek justice for all. 

Our Purpose: 
To love God with all our heart, mind, soul, and strength and our neighbor as ourselves. 

Our United Covenant: 
Living the Love and Justice of Jesus 
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Board of Christian Education 
Annual Report 2022 

 
 
The Board of Christian Education (CE) began 2022 much like the rest of the 
world - hoping for some normalcy!  For us, that meant getting back to a 
regular Sunday School program, with all that entails. We began the year with a 
goal to get the word out to families that we would again be having age-
appropriate programming.  Due to the small number of kids in the program in 
the winter and spring, we set our sights on the fall.  We were fortunate to put 
together a team of eight teachers and now have a kindergarten - elementary 
class, a middle school class and a high school class.  As always, we are 
striving to increase enrollment, but are well on our way! 
 
In April we made good use of our rain date to hold an Easter Egg Hunt.  
Though a little chilly and mushy, a good time was had by 15-20 kids.  We had 
help from the older kids hiding the eggs, therefore many in our Sunday School 
program participated. 
 
On May 15 we recognized our seniors, wrapping them 
literally in blankets and figuratively in love.  It’s a day 
when we all have memories of these young adults being 
baptized and confirmed, sharing their joys with us over 
the years and now getting ready to take on the world!  
 
We wrapped up our 2021-2022 school year with CE 
Sunday on June 12.  We had a joyous day of celebration, 
recognizing our teachers and commissioning our youth 
mission trip participants who were getting ready to 
spend a week working in Cherryfield, ME. We followed 
worship with a celebration in the Parish Hall, featuring 
great food and of course, root beer floats! 
 
In October a group led by Lisa Shores put together 
College Care Packages for our kids away at college.  
This year’s theme was “David and Goliath” - think rock 
candy and sling shots - and the boxes were filled with 
all kinds of goodies provided by the congregation.  Also 
in the boxes were cards from the congregation and 
chocolate chip cookies made by the high school youth 
group and our intrepid leader Betsey! 
 
During the late summer and fall, a group effort to create 
a Nursery finally came to fruition!  Trustees negotiated 
with the Village School to swap out their office next to 
our library for our CE supply closet - yes a good deal 
for us!  Through the vision and talents of Alice Yabe, a 
plan took shape to convert this dreary little room into a 
warm and welcoming place for our youngest and their 
families to spend Sundays during worship. The beautiful 
and warm room was carefully furnished and features a 
beautiful mural painted by Hannah Beardsley. Alice 
also made colorful full-length curtains, and Dominic 
Nash renovated the ceilings.  The nursery now has a TV 
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to play movies as well as to livestream worship.  Special thanks to all who contributed their time and talents 
to this project!  CE also recruited several young adults to provide care in the nursery each Sunday, rotating 
Sundays to have two attendants each week. 
 
CE wrapped up the calendar year with Advent Workshop on December 4, a fun 
filled day for our church family to gather, share some great food and work on 
Christmas crafts.  Former CE member Karen Hussey quarterbacked the effort and 
the Parish Hall was converted into a combination of a Winter Wonderland and 
Santa’s Workshop. Dick Cole continued his tradition of helping us build Ark 
animals and Nunan Florist & Greenhouses sent over representatives to help us 
make Boxwood Christmas trees.  Thanks to all the people who brought crafts for 
the kids and shared their talents to make this a joyous day. 
 
We are looking forward to the continued growth of our Sunday School program in 
2023, led by our wonderful and talented Director of Christian Education, Betsey 
Guest-Natale.  Thank you for all who served on the Board in 2022! 
 
Respectfully submitted on behalf of your  
Board of Christian Education: 

Erica Buchholz, Amy Figelski, Robin Beaulieu, Lisa Shores 
and Ellen Worrall McArdle 
 
Rick Paine, Chair 
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Board of Outreach 
Annual Report 2022 

 
 
Dear Church Members:  
 
The responsibilities of the Board of Outreach include encouraging, promoting and distributing the 
benevolence from our congregation.  We are humbled by our duty as stewards of the congregation’s 
giving.  We thank the members of our church for their benevolence this year and graciously recognize how 
our members verily deliver with their time, skills and monetary donations.   
 
Outreach had a budget of $26,182 in 2022.  This was split between such charities as the SNEUCC United 
Church Mission ($11,250), Discretionary and Disaster response:  Ukraine ($2553.24) and Hurricane 
Relief ($1753.24) - ($876.62 collected + $876.62 from Outreach Discretionary Funds Match), and 
Community Giving Tree ($1,200).   
 
In addition to our budget, church members contributed to special collections such as: Neighbors in Need
($336.62), The CWS Blanket Collection ($444.97), One Great Hour of Sharing ($427.62), and a bounty 
of 30 backpacks donated to Community Giving Tree in September.  Soup Ingathering ($250 Market 
Basket gift cards) - ($108 collected + $142 Outreach Discretionary Funds) + 72 cans of soup. 
 
During the month of May, Outreach collected 72 packages of children’s under garments for distribution 
through Community Giving Tree.  Outreach also worked at Windrush Farm on May 5 cleaning up their 
arena in preparation for therapeutic equine-assisted services. 
 
During a two-week effort through June 12, Outreach 
collected 10 full bags worth of children’s summer 
essentials slated for the Emmaus Summer 
Collection which included a trunk full of summer items 
consisting of sun block, flip flops and beach towels + 
$75 collected (sent as a check to Emmaus) + $306.20 
back to school snacks paid from Outreach Discretionary 
Funds. 
 
On November 13 it was our pleasure to, once again, 
perform a cleanup of the arena at Windrush Farm that 
included raking leaves, dusting, moving furniture and 
washing mirrors. Throughout our Thanksgiving 
Ingathering, $60 was collected on top of a plethora of 
non-perishable foods.  
 
In December we held White Gifts Sunday in 
conjunction with the Board of Christian Education.  The 
congregation contributed a truckload of essential gifts 
for Community Giving Tree and $170 in gift cards for 
the clients of Emmaus in Haverhill ($160 collected + 
$10 from Outreach Discretionary Funds). The 
Christmas Fund collection ($536.06) was funded 
through Outreach Discretionary Funds. 
 
Boxford Historic Document Center ($225 from 
Outreach Discretionary Funds). 
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Pastor's Discretionary Funds ($200 Market Basket Gift Cards from 
Outreach Discretionary Funds). 
  
The Board of Outreach cannot overstate to the Congregation how much 
the beneficiaries of your benevolence appreciate you. We hear the 
appreciation of your generosity loud and clear during the delivery of all 
your gifts. 
 
Respectfully submitted, 
 
Board of Outreach 
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Diaconate 
Annual Report 2022 

 
 
Ginny Keilty came off the Diaconate this year, and with that came some mighty big shoes to fill!  We 
continue to thank her for her organizational skills and abilities in terms of being Chair of the Diaconate.  We 
also thank her for continuing to make gluten-free bread for our communion for much of this year.  We also 
were grateful to welcome Nancy Taylor to the Diaconate. 
 
Typically, the Deacons meet on the third Tuesday of each month.  We mostly meet via Zoom, but because 
we enjoy spending time with each other, we will plan to meet once per quarter in person.  
 
We also welcomed new members to our church this year. Those joining us were: 
 

Amanda Curtis 
Kate and Craig Delgiacco 
Kimberly Dow 
Dominic Nash 
Jeffrey Stromberg 
Dianne Sullivan 
Meg and Matt Summit 
Jim and Laurie Wright 
 

The Diaconate has been entrusted to assist Pastor Laura in the spiritual 
interests of the Church.  One way that we assist Pastor Laura in this area 
is by taking turns developing and sharing either a Gathering Prayer or a 
Prayer of Confession for worship on Sundays.  Many Deacons have 
reported that this preparation helps in terms of thinking through the bible 
passage for that day, and is enriching for their own spiritual journey!  We 
then lead the congregation to extend the peace of Christ to each other, 
including those who are joining virtually for the service.   
 
Also, it is the Deacons’ responsibility to help prepare and administer the 
sacraments for communion.  This summer we chose to have communion 
each week.  During the remainder of the year, communion typically takes 
place on the first Sunday of the month.  In an attempt to be more 
inclusive to all, the Diaconate recently made the decision to use only 
gluten-free bread for our communion services.  
 
If you notice one Deacon during communion who comes forward and 
then leaves, you are usually witnessing John Burckhardt rushing off with 
blessed elements to provide communion for the children during their 
Church School time.  It is a blessing having so many children as a part of 
our faith community. 
 
The Deacons also provide for the supply of the pulpit for the weeks when 
Pastor Laura is away.  This past year we supplied that with a couple of 
Laity Sundays in which many Deacons and others took part in leading 
worship.  These services took place on February 27 and November 6.  On 
July 24 Rev. Judy Brain led our worship, and on July 31 Rev. Nancy 
Butcher led worship.  
 
Some special times this past year included Lent and a corresponding 
small group that considered what is “Good Enough”, Easter Sunday on 
the church lawn and Welcome Sunday in September.  As always, good 
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food, good fun, and games and face painting for the children enhanced the joy of being welcomed to a new 
church year!  Advent and Christmas Eve services were also a blessing.  
 
We also have the great joy of assisting others in terms of their 
emotional, spiritual and physical well-being.  For example, Betsy Ramos
-Pachucki and her meals team have helped to coordinate meals for those 
who have asked for meals during times of bereavement or illness.  
Additionally, it has been our pleasure to organize “rides with Jimmy” or 
time with Jimmy Nason, who has enjoyed time spent with church 
members.  This may have been a ride to the beach, or time to simply talk 
with him and reminisce.  
 
As always, there are so many things that could be reflected on during 
this report.  I am grateful to be able to serve with Kathy Zagranis, Betsy 
Ramos-Pachucki, Bev Killam, Mike McArdle, John Burckhardt, Nancy 
Taylor and Susan Young.  Rev. Laura and Kimberly Robertson - my 
gratitude is there for the two of you, as well.  Thank you for all that you 
do and for all that you are.  
 
We are blessed.  
 
Bonnie Prizio, Chair  



26 

 

Decorating Committee 
Annual Report 2022 

 
 

Committee Members: Marge Hildebrand, Kris Munroe, Maria Yanagi and Susan Young 
  
Each member is assigned a Sunday for Sanctuary flowers.  Each week a committee 
member will contact whoever signed up to provide flowers to see what they’d like 
written in the bulletin, then relay this information to the church administrator.  If no 
one has signed up, this committee member is responsible for providing a plant or 
floral arrangement on behalf of the Decorating Committee.  The committee member 
may donate or be reimbursed for the altar arrangement.  Other responsibilities 
during their week include watering any flowers or plants inside and watering the 
urns outside if necessary. 
  
A look back at 2022: 
  
For Lent Rev. Laura recommended and implemented the Good 
Enough worship series by the Rev. Dr. Marcia McFee.  A ladder was 
brought into the sanctuary as a visual of where you are on the steps 
to where you want to be.  Being where you are is “Good Enough”. 
Also thrive where you are planted.  The Decorating Committee 
added items weekly to the ladder throughout the Lenten season: 

• plants, seeds, gardening tools, pots and gardening gloves. 

• on the altar table a large pot with soil and ladder was 
placed, seeds were given to the congregation to plant 
after the first service of Lent to solidify the meaning of 
thrive where you are planted. 

• 100 paper pots, small bags of soil, seeds and tiny ladders 
were given out and sent home for home worship. 

  
Palm Sunday palms and emerald leaves were added throughout the 
existing display. Also vases of palms adorned the windowsills.  
Palms were cut and separated to give out to the congregation. 
  
Easter:  Easter lilies and daffodils were purchased from members of 
the congregation and were displayed on the altar table and altar.  
Outside urns were planted with daffodils, pansies, pussy willows and 
bird nests. 

 
Thanksgiving Sunday:  Cornucopias, fruit, gourds, dried hydrangeas 
and dried leaves set a harvest feel on the altar table and on the 
windowsills, as well as in the urns outside. 
  
Advent decorating took place the Friday after Thanksgiving: 

• 2 fresh wreaths were purchased and embellished for Rev. 
Laura’s home. 

• 2 fresh arrangements were made for either side of the 
crèche on the altar table. A freshly made advent wreath 
placed on small table at the front of the church was made 
by the Decorating Committee.  Two small wreaths with 
blue LED lights and ribbon were hung on the doors at 
front of Sanctuary.  A garland draped the length of the 
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balcony with 3 blue ribbons.  All windowsills had garland, blue LED lights, blue ribbon and 
electric candles. 

• 20 6.5” white poinsettias were ordered from Nunan Florist & Greenhouses and purchased by 
church members and added to the Sanctuary from December 19 through January 2, 2023. 

• Outside: the large heavy wreath was hung on the front of the church thanks to the effort of John 
Hagerman and Chris Barensfeld. 

• Outside: the urns were filled with assorted greens, white sticks, blue ribbon and blue LED lights. 
  
The sign-up to donate 2023 Sanctuary flowers is now available online through our E-news. 
  
Respectfully submitted, 
  
Kris Munroe, Chair 
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Usher Committee 
Annual Report 2022 

 
 

The ushers have the responsibility to prepare the sanctuary for the Sunday service, deploy the rainbow flag, 
welcome the congregants, participate in the service, track attendance at the service, pick up the sanctuary 
following the service and count the money from the collection. 
 
Responsibilities are slowly returning to a pre-pandemic normal, but that does not mean that variations 
cannot occur at any time, and the ushers respond accordingly. 
 
Respectfully submitted, 
 
Richard N. Cole 
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Music Committee 
Annual Report 2022 

 
 
The Music Committee of Second Church functions to support the 
Music Ministry Director and the Pastor regarding varied musical needs 
for Holy Worship and special services.  Our committee has exclusively 
met by Zoom during this calendar year, which we find to be a very 
effective way to schedule, attend and communicate. 
 
Second Church musicians, including the members of our Music 
Committee enjoyed 2022 for the growth we have experienced in our 
post-pandemic church life.  We collectively graduated from masking 
to unmasking and were able to see the glory on each face, for surely 
the presence of the Lord is in this place. 
 
2022 Highlights: 
 

• Our Family Choir sang of Jesus’ birth on Epiphany and 
triumphantly returned to holy worship on Palm Sunday!  
This was a festive and welcome accompaniment to our 
Palm Sunday Pageant. 

• Ted Good brought us countless hymns on the piano, 
delighting our congregation with his talents and even 
taking on much responsibility so our Music Ministry 
Director could take a Sunday off.  

• We welcomed a guest organist, Troy Bockman, who played 
for us throughout our Good Enough Lent and on Easter 
Sunday.  He is a Mass Maritime Student who lives locally. 

• During our summer worship series guest artist, Michelle 
Manzi-Grasso, sang for the Independence Day weekend.  
She is a local musician and business owner. 

• Singers, ringers, saxists, flutists, guitarists, pianists and a 
tambourine have all grown in our music ministry this year.  
We are blessed with talented and dedicated musicians, old 
and new!  Anthems for our fall series, our Vision 
Campaign and our expectant Advent were all made more 
holy by our volunteers. 

• Pam Moline, a beloved fixture in the worship leadership of 
our Sunday services, deftly facilitated and executed an 
October Communion service, when Covid-19 infected our 
Music Ministry Director.   

• Laura Hargrove, our organist, played every Communion 
Sunday throughout the fall.  She also played for our 5 pm 
Family Worship on Christmas Eve.   

• Andrew Soll, a returning guest organist, played for our 11 
pm Candlelight service on Christmas Eve.  

• On Christmas Eve our parishioners were graced with a 
Santa la Noche duet by Betsaida Ramos-Pachucki and 
Kimberly Robertson as well as O, Holy Night by Rebecca 
Nason.  Our Senior Choir welcomed new voices and led 
our service with traditional and unexpected musical 
moments welcoming Jesus, what a wonderful child. 
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Second Church Boxford continues to be a lush musical landscape for our holy worship, sacraments and 
celebration of life.  Our beloved traditions are upheld in the music we perform, and new traditions are always 
welcome and well received.  We look forward to hearing more music to praise Creator, Christ and Spirit, One. 
Amen. 
 
Respectfully submitted by your Music Committee, 
 
Kimberly Robertson, Pam Moline, Maureen Miller and Bev Killam 
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Board of Christian Stewardship 
Annual Report 2022 

 
 

Each year the Board of Christian Stewardship embarks on the task of asking 
church members for pledges of financial support for the coming year. Our 
annual giving to Second Church makes clear the value and love of its 
membership.  What we pledge and give is how we operate the church. Our 
money sustains our common life, our many ministries, and our committed 
outreach.  We, as a church, are the recipients of faithful generosity.  Yet, we 
are also mindful that there is more to do and more that is needed.  Faithful 
givers retire or move away or pass away, and economic circumstances 
sometimes change for individuals and families.  
 
As is usual for us, the Board of Stewardship begins our work at the 
beginning of September, conducting every meeting online via Zoom, 
usually at noon, catching some of our members on their lunch break at 
work.  We usually go no more than an hour each meeting and have 
them more frequently than if we were face to face.  It is a pattern that 
works well for us.  
 
One of the things that is wonderful about this group is how much we 
like each other. Each person - Jean, Brad, Laura, Chris, and I - brings 
our own particular gifts and, in time, a Stewardship Campaign comes 
into focus and form.  We share a good amount of laughter – and, on 
occasion, sighs and condolences.  Prayer, too, we share.  And support 
for one another.  
 
We have others who help the Stewardship process.  We are grateful to 
David Benson and the Trustees for educating the congregation about 
the financial realities of the church.  The church office produces 
materials for our mailing, Laura and Sandi often working overtime on 
Stewardship’s behalf.  As always, it takes many hands, minds, and 
hearts to create a Stewardship Drive.  But mostly it takes a 
congregation willingly saying “yes” to this annual request for 
financial support.  So ultimately, we are grateful for the dedication 
and generosity of all the people who care about Second Church and 
filled out an “Estimate of Giving Pledge” card.  On these estimates the 
Board of Trustees builds a budget for 2023, submits it to the 
congregation for a hearing and then finally a vote at the church’s 
Annual Meeting.  
 
This year we chose as our Stewardship theme: Love Our Church: 
Support Its Life.  Our theme evolves out of a dynamic process of 
brainstorming, discerning and refining.  Once the theme is decided we 
flesh it out and present it to the congregation both in worship and in a 
mailing.  This year members of the Board of Stewardship and their 
partners introduced the offering and gave the offering prayer in 
worship.   
 
As we close out the year 2022 and submit this report, the data from 
the Stewardship Drive is nearly complete.  We are so grateful to all 
the people who have responded.  Do we wish we had more money to 
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present the Trustees on which to build the church’s 2023 budget?  Yes.  
The Pledge Drive for 2023 has brought in approximately the same amount 
of financial support as the prior year.  But, we know about inflation and 
we know church costs have risen and we know we have an excellent staff, 
deserving of more remuneration.  Still, we are grateful for what’s been 
offered – and at the Annual Meeting we will work together to build a 
budget with the resources we have.  
 
We look forward to Barbara Johnson and Bob Was joining the Board of 
Stewardship in 2023. 
 
Thank you Staff for the many, many innovative and faithful ways you have guided us through this year.  
Thank you Volunteers for the many, many ways you serve your church.  And thank you always, Second 
Church, for your continued financial support of this church we all love. 
 
Respectfully submitted,  
 
Ann Abernethy, Chair 
Brad Shores, Jean Bruns, Chris Johnson and Rev. Laura Gronberg 
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Board of Trustees 
Annual Report 2022 

 
 
FACILITY & INFRASTRUCTURE: 
 
Things are starting to return to normal at Second Church and with it a long list of Trustee activities: 

 

• A part time organist (Laura Hargrove) has been hired to play the organ on communion Sundays. 
 

• The Church building has a new monitored fire alarm system.  Installed by SOS Home Systems. 
 

• The Church vestry window that was broken by last year’s ice storm has been replaced & repaired 
with ¾ inch unbreakable plexiglass.    

 

• Thanks to Fred Gronberg, Second Church website software has been installed and updated. 
 

• The Park House Sunday School art room has been refurbished thanks to Alice Yabe. 
 

• Fred and Kimberly replaced all 24 lightbulbs in the Sanctuary with new LED bulbs. This 
improves the lights for reading in the Sanctuary and is ideal for using AV equipment. 

 

• The Church installed an electric vehicle charging station at the Parsonage. 
 

• A $50,000 line-of-credit with Salem Five Bank was extended for another 2 years. 
 

• The West Boxford Monument wall (owned by the Church) was damaged over the winter and 
repaired thanks to the Boxford DPW. 

 

• The Church became the Charter Organization for the Boy Scouts of America Spirit of Adventure 
Council Crew No. 978.  The Church agreed to use scouting to further the aims and value for 
youth. 

 

• At the Church Annual meeting the Congregation reviewed 
and approved a Policy for Serving Alcoholic Beverages.  
After meeting specific practices and guidelines (including 
liquor liability insurance), alcohol may be served at Church 
sponsored events. 

 

• The front steps to the Church building have been 
refurbished and rebuilt.  The large granite support blocks 
were repositioned and leveled.  Dan McCraine completed 
the project over the summer and speculated that Dick 
Hopping was probably the last carpenter to refurbish those 
steps.  Funding for the project was provided by Susan & 
Curt Young and by the Ruth Nason Fund. 

 

• Unfortunately, over the summer there was some damage 
done to the giant Adirondack chair located on the church 
front lawn.  Thanks to Betsy Ramos-Pachucki, the damage 
was quickly corrected, and the chair remains an open 
invitation to “a seat at Second Church”. 

 

• The Church along with the Document Center held a 
Saturday morning yard sale. Unfortunately, the weather did 
not cooperate, and the turnout of buyers was limited.  The 
yard sale did however result in a major cleaning of the Park 
House basement! 

 

• A new “Facilities Use Agreement” has been developed and 
is being used with all outside organizations using Church 
facilities.  The agreement provides consistent guidelines for 
all Church events including the serving of alcohol.  At the 
same time, fees charged for the use of the Church facilities 
have also been updated. 
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• During the year, the Church provided the Boxford Library with a venue (Parish Hall) to host a 
“Drag Queen Story Hour” presentation.  The local support was enormous, and the presentation a 
huge success. 

 

• A new 5-year lease agreement with the Village School was agreed to and continues a long-term 
relationship.  Village School provides a preschool program for approximately 100 students 
utilizing the Church building. 

 

• As part of the new lease with Village School, the Church has been able to establish a Nursery 
Room in the office room located behind the pulpit.  Thanks to a group of volunteer workers 
spearheaded by Alice Yabe, the room is now a new and special nursery facility available during 
Church services and other events. 

 

• Thanks to Charlie Killam and Grounds Corp., the accessible entrance to the Memory Garden has 
been refurbished.  This allows easier access for those using wheelchairs, walkers and canes. 

 

• A special thanks to everyone who participated in the spring and fall “Dirty Sundays”.  Breakfast 
was back to pre-pandemic normal and coffee & donuts were always available. 

 

• Two new lights have been installed to illuminate the Church sign and two new LED floodlights 
illuminate the front of the Church building. 

 
Ongoing Projects: 

 

• The electrical system in the Church Narthex continues to be a challenge.  The Church electrician 
(Michael Guerin) is evaluating possible corrective alternatives. 

 

• A new upright freezer has been purchased (thanks to Ann Abernethy) and installed in the Park 
House kitchen pantry.  The ultimate plan is to use the freezer to stockpile frozen meals for 
distribution to the Congregation and others when needed. 

 

• After much delay (due to the pandemic), the Church youth group is sponsoring visits from two 
mission trip groups.  Sleeping arrangements, bathrooms, showers, and food service are all being 
evaluated based on activities. 

 

• A new Church sign on the front lawn is in the process 
of being designed and should be completed this spring. 

 

• The Trustees (Bob Yeaton) are working with 
Massachusetts Interfaith Power & Light to evaluate and 
optimize energy efficiency in the Church buildings. 

 

• The Parsonage chimney is being evaluated and 
examined for possible updating and repairs. 

 
Respectfully Submitted, 
 
David Benson, Chair 
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Ladies Charitable Society 
Annual Report 2022 

 
 

Mission Statement: 
 

Meeting together, working together, learning and laughing together, the women of Ladies Charitable Society 
(LCS) make a difference in our community and the world as we reach out to serve those in need, while 
helping to ensure that faith and church remain a vital force in our time. 

 
Membership: 
 

Ladies Charitable currently has 26 Active Members and 3 
Honorary Members. 
 
Benevolence and Church Support: 
 

Our Christmas giving totaled $3,500 for this year.  A list of the 
charities we supported is presented in the table below.   
 
Programs:   
 

Our programs resumed in 2022.  We made cards, played with 
baby goats and had a travelogue on Tunisia plus a great lunch 
hosted by Barbara Was. Plenty of good food and great 
fellowship. We do enjoy eating. 
 

 
Crafters: 
 

A small but dedicated group of women meet on Tuesday  
mornings at the Park House to make fleece blankets for 
Community Giving Tree and create unique crafts for the Winter 
Fest under the dedicated leadership of Sue Was. 
 

Collations: 
 

Though Collations were limited due to Covid-19 restrictions, LCS 
provided several Collations for church members and their families 
during 2022.  Donations for this service are always appreciated. 
 
Fundraisers:   
 

Our fundraiser, Winter Fest, was a great success, despite a very 
rainy day and fewer opportunities to make money.  We were able to 
meet our goals to help the community and able to spend our $3,500 
on our established charities. 

 

2022 Benevolence 

 
Respectfully submitted, 
 
Sue Was, President 
 

 

Lifebridge, Salem, MA                                             $200 
Tri- Town Council, Topsfield, MA                          $200 
VNA Care, Danvers, MA                                         $200 
Cor Unum, Lawrence, MA                                       $300 
Doctors Without Borders, Hagerstown, MD            $300 
HAWC, Inc. Salem, MA                                           $300 

Lazarus House, Lawrence, MA                                  $300 
Community Giving Tree, West Boxford, MA         $350 
Emmaus House, Haverhill, MA               $350 
Angel Flight, North Andover, MA               $500 
Bread and Roses, Lawrence, MA               $500 
Total                                                                        $3,500 
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Community Giving Tree 
Annual Report 2022 
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Venturing Crew 978 
Annual Report 2022 

 
 
Venturing is a co-ed, youth-led program created by 
Scouts BSA (Boy Scouts of America) for young persons 
ages 14-20.  It is all about building adventures with 
friends.  The members choose their activities and develop 
essential skills like leadership, event planning, 
organization, communication and responsibility while 
having tons of fun!  Venturing emphasizes Adventure, 
Leadership, Personal Growth and Service.   
 
We’d like to give huge thanks to Second Congregational 
Church for supporting our efforts to help community 
youth by serving as our Charter Organization.  Special 
thanks to Mark Zagranis for serving as our Charter 
Organization representative, Jeff Yanagi for assisting 
with our charter renewal, Betsey Guest-Natale for all of 
her good advice and Reverend Laura for just being 
awesome. 
 
Venturing Crew 978 has been busy in the past year 
camping, hiking, biking, paddling and helping others in 
our community.  We’ve summited Mt. Cardigan and East 
Osceola, backpacked seven miles into the Pemigewasset 
Wilderness to the AMC Thirteen Falls tent site, 
snowshoed up to an overnight stay at the AMC Lonesome 
Lake hut, skied at Gunstock and battled our way over ten 
beaver dams to paddle our way up the Ipswich River for 
an overnight stay on Colt Island.  We’ve been on bike 
trips and gone paddle boarding on the Essex River. 
 

Crew members have helped at Dirty Sunday, Cor Unum, Apple Fest and Memorial and Veteran’s Day 
ceremonies.  We’ve served as mentors for younger scouts in Boxford and Middleton. 
 
Crew 978 has held two pancake breakfast fundraisers and sold specialty-scented hand sanitizer at Apple 
Fest.  Funds earned go toward purchasing group gear (we now have our own Crew water filter for 
backcountry adventures) and defraying the costs of outings.  We will be holding a pasta dinner at Second 
Church in February!  Please consider joining us, enjoying a yummy meal and getting to know our crew! 
 
Our current roster:  Dylan Tappendorf (Crew President), Jonah Sulzinsky (Program Vice President), Evie 
Tappendorf (Secretary), Eli Stromski (Administrative Vice President), Madeline Payne (Treasurer), Liam 
Quinlan and Joe Dox.  Crew 978’s adult leadership team include: Kathryn Quinlan (Advisor), Sean Quinlan 
(Advisor), Sean Tappendorf (Committee Chair) and 
Jennifer Tappendorf (Advancement Chair). We are 
actively recruiting both youth and Committee members 
and hope to add to our membership. If anyone is interested 
in learning more, please contact Sean or Kathryn Quinlan. 
 
Respectfully submitted, 
 
Kathryn Quinlan 



38 

 

Treasurer’s Report 
Annual Report 2022 

 
 
Attached is my report as Treasurer of Second Congregational Church of Boxford for 2022 consisting of the 
following: 
 
1.  Statement of Assets, Liabilities and Fund Balances as of December 31, 2022;  

2.  Statement of Revenues, Expenditures, and Changes in Fund Balances - 2022; 

3.  Operating Results Compared to Budget - 2022; 

4.  Schedule A: Fund Activity - 2022; 

5.  Schedule B: Endowment Fund - 2022;  

6.  Schedule C: Outreach Expenditures - 2022; and 

7.  Yearly Trend Data - 2022. 

 
The Operating Results Compared to Budget - 2022 shows that the Church ended the year with a net loss of 
$24,541.   
 
Total income was more than $9,000 better than budget, due primarily to rent income of more than $22,000 
better than budget.  Pledged Income was nearly $10,000 worse than budget but was partially offset by better 
than expected Non-Pledged Income and Loose Plate.  Endowment Fund Income was $10,000 worse than 
budget because of a decision not to sell depressed value Endowment assets in 2022.  Such a sale would have 
been required in order to add the total budgeted Endowment contribution to operating income. 
 
Total expenses were worse than budget by more than $33,000.  Trustee expenses exceeded budget by more 
than $24,000 due primarily to higher than anticipated maintenance, electric, heat, insurance, software and 
website expenses.  Payroll exceeded budget by more than $6,000 because of a bonus paid to all Church 
employees. 
 
Fortunately, our Church started 2022 with a balance in the Current Operations Fund of more than $71,000.  
As a result of the 2022 net loss, the Church will start 2023 with a Current Operations Fund balance of 
$46,950. 
 
After three years of above-average gains, the Church’s Endowment Fund declined in value in 2022 by more 
than $100,000 due to poor market performance.  The balance of the Endowment Fund at the end of 2022 
was $556,547. 
 
 

      Respectfully submitted, 
 
 
 
 
 
      Robert P. Yeaton, Treasurer 
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Second Congregational Church of Boxford 
Operating Results Compared to Budget - 2022  
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Second Congregational Church of Boxford 
Operating Results Compared to Budget - 2022  
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Second Congregational Church of Boxford 
Operating Results Compared to Budget - 2022  
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Second Congregational Church of Boxford 
Schedule C: Outreach Expenditures - 2022  
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Second Congregational Church of Boxford 
2023 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 
2023 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 
2023 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 
2023 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford 

2023 Budget as Proposed by Trustees and Council 
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Second Congregational Church of Boxford, UCC 

Proposed Outreach Budget 2023 
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Nomination Slate 2023 
Annual Meeting February 5, 2023 
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Nomination Slate 2023 
Annual Meeting February 5, 2023 
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173B Washington St. 
P.O. Box 508 

West Boxford, MA 01885 
 

978 352-2127 
www.secondchurchboxford.org 

 
 

The Reverend Laura A. Gronberg, Pastor 
Betsey Guest-Natale, Christian Education Director 

Kimberly Robertson, Music Ministry Director & Sexton 
Sandi Tabola, Office Administrator 


